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Overview

Marnie Baker

Managing Director /
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Overview

« Continued growth in loans, deposits and customer numbers

« Decline in 2H22 revenues due to margin pressures; exit NIM higher
« Absolute reduction in costs and continued improvement in CTI ratio
« Strong balance sheet and credit quality

« Strengthened focus on returns, execution and sustainability

« Trusted organisation with unwavering commitment to customers and
communities
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Financial performance

FY22 FY21 FY22
($m) ($m) v FY21
Total income $1,709.9 $1,702.5 0.4%
Operatmgexpenses ....................................................................................................................................... $10163 ........................................ $10274 ............................................ ( 11%) ........................
Underlying profit (pre-credit expenses) $693.6 $675.1 2.7%
Credit expenses ($27.2) $18.0 Large
Cash earnings (after tax) $500.4 $457.2 9.4%
Statumrynetprom(aftertax) .............................................................................................. $ 4881 ........................... o o
CaShEPS .................................................................................................................................................................................. 8980 ................................................... 856C .................................................... 4 9% ..........................
CaShretumonequ”y ............................................................................................................................... 7 72% ................................................ 767% .................................................. 5 bps ..........................
Costtomcome .......................................................................................................................................................... 5 94% ................................................ 603% .............................................. ( 90bps) ......................

Note: Total income includes Net Interest Income, Other Income & Homesafe net realised income before tax
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Key performance indicators
Consistent performance

2.20m
Customer > 05
numbers

28.5

Net promoter
score’ H BB

mBEN = Industry e R
Jun-20 Jun-21 Jun-22 Jun-20 Jun-22
Market MFI business "
1 4
share NPS .
ool
EBEN = Major banks Jun-21 Jun-22 BBEN = Major banks Jun-20 Jun-22
Total lending Employee —
2 . 75%
mBEN = Major banks Index
FY20 Fy21 FY22 Jun-20 Jun-22
Cost to 02.7% Return on 7.72%
. 60.3% : o
income - Equity (cash)
FY20 Fy21 FY22 . Fy22

1 APRA Monthly Banking Statistics June 2022. BEN total lending and major bank total lending divided by system.

2 APRA Monthly Banking Statistics June 2022. BEN total lending growth rate and major bank average from June 2021 to June 2022.

8 Roy Morgan Net Promoter Score — Roy Morgan Research, 6 month rolling averages, comparing BEN to the industry average. Industry includes: ANZ, BOM, BOQ, Bank SA, Bankwest, CBA, ING, NAB, St. George,
Suncorp & WBC. Net Promoter, Net Promoter System, Net Promoter Score, NPS and the NPS-related emoticons are registered trademarks of Bain & Company, Inc., Fred Reichheld and Satmetrix Systems, Inc.
4DBM Atlas (Business) MFI NPS — Total Business with <$40m turnover. Figures based on 12 month rolling data.

5Internal measure of employee motivation, commitment, discretionary effort and pride.
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Shaping the future of banking

Our strategy

Australia’s bank of choice

PURPOSE: To feed into prosperity, not off it

Reduce Invest in . Tell our
EE €3

IMPERATIVES:

complexity =3¥ capability story

Customer @ Customer Growth & ESG
@ Centric W Value Proposition DU Transformation Framework
Operating Model Based on trust, Strategy ZIN) Strength
authenticity, knowledge, rengthen our

Elgltal byhdes!?n, expertise, connection g_ro_i)ellleddby humar}i II_—ZSG c_JtLrJ]tcomes in
uman when i and personalised igital and community ine with our
matters connections purpose

relationships

For our customers, people, partners, communities and shareholders
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Rapidly changing environment requires a dynamic response

The new cycle presents fresh challenges

Macro-economic backdrop

* Inflationary pressures

* Rising interest rates

 Historically high labour force participation
» Property prices moderating

» Agriculture prices/conditions generally
remain supportive

» Supply challenges
» Labour and skills shortages

Customer Impacts

« Tighter business operating margins and household cash

flows

» Potential wealth deterioration from moderating asset

prices

» Cost of living pressures and subdued consumer

confidence

* Increased need for financial flexibility in terms of liquidity

and working capital

Banking Industry Impacts

» Lower credit growth

» Deposit pricing competition

* Wage inflation

» Increased risk of credit default
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Transforming our business and returns

Same strategy with a shift in emphasis

1. Returns
2. Execution

3. Sustainability
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Transforming our business and returns

1. Returns

« |Increased focus on financial returns

« Deliver a broadly flat expense profile
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Transforming our business and returns

2. Execution

Short to

FY22 .
medium term
Ferocia acquisition completed,
Portfolio Margin Lending acquisition Continue to actively manage for value
Combined Business/Agri division

Digitisation of term deposit opening

Customer Up Home process
Struct Executive changes made — CFO, Continued corporate and distribution
ructure CCO Business/Agri, COO, Treasurer reshape
. L : Introduction of profit after capital measure
Practices Replicating portfolio term changes and heightened RO discipline
R d New policies, increased focus on ROE in Broadened performance-based
ewards variable reward framework remuneration
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Transforming our business and returns
3. Sustainability

Getting the balance right for all stakeholders:
Supporting our customers’ financial needs
Investment in our businesses and people
Generation and utilisation of capital

Franked dividends to our shareholders
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FY?22 financials and priorities

Andrew Morgan
Chief Financial Officer

v
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Cash earnings vs Statutory NPAT

Solid growth in cash earnings, disciplined cost management and lower loan provisions

':gnzj gn% FY22v FY21

Total income 1,709.9 1,702.5 0.4%
Operating expenses 1,016.3 1,027.4 (1.1%)
Credit (reversals) / expenses (27.2) 18.0 Large
Cash earnings after tax 500.4 457.2 9.4%

Non-cash items:

- Homesafe (net) (3.4) 7.7

- Other items (8.9) (10.9)
Statutory NPAT 488.1 524.0 (6.9%)

Note: Total income includes Net Interest Income, Other Income & Homesafe net realised income before tax

* Refer to slide 38 for further information on growth assumptions

Reduction YoY predominantly driven by
future portfolio growth assumptions being
revised down'

Restructuring costs and net impact of
business sales and acquisitions
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FY22 result

Key metrics showing improvement, with the exception of NIM

Cash earnings ($m) NIM Cost to income Cash ROE
+9.4% -90bps +5bps
7.72%

500.4

-21bps

1.74%

457.2

FY21 FY22 FY21 FY22 FY21 FY22 FY21 FY22
Cash EPS (cents) DPS (cents) CET1 Customer deposits
as % of total funding
+4.9% +6.0% +11bps +30bps
89.8 53.0 73.0% 73.3%
FY21 FY22 FY21 FY22 Fy21 FY22 FY21 FY22

> | BendigoandAdelaideBank



Total Income

Benefit of strong volume growth offset by lower margins

2H22 ($m)
873.4
6.0 -4.2%
36.4 I
6.5

1H22 Net interest Other income ex Homesafe 2H22
income Homesafe

6.4

Spot growth:?

* Residential lending: +11%

* Business lending: +1.1%

* Customer deposit growth: +11.0%

NIM: -21bps

FY21 Net interest income

Note: Other income breakdown is prepared on a cash basis and excludes Homesafe revaluation ($38.5m).

* Homesafe net realised income before tax

FY22 ($m)

Increased number of completed
contracts, up 21% YoY

17.2

3.4

* Adverse income impact of sale of businesses ($16.5m)
+ Largely offset by non-recurring items, higher FX and
management fee income

Other income ex Homesafe Homesafe!

Spot growth is year-on-year growth taken from Appendix 4E total gross loan table by purpose. Business lending includes business lending, agribusiness lending and portfolio funding.

+0.4%

FY22
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Net interest margin

Impacted by competitive pressures, higher liguids and asset mix

TD pricing, benefit of FY22

higher rates and changes
to replicating portfolio

0.17%

0.11%

-21bps

0.03%

0.19%

0.11%
Includes impact of fixed rate
lending
Variable and fixed
residential loan ) o
competitive pressure Increase in average liquidsin
1H22
Fy21 Asset pricing Deposit and funding pricing Mix and other Liquids Revenue share FY22
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Net interest margin

Impacted by competitive pressures partially offset by deposit pricing

1
2H22 NIM monthly movement (%)
2.10 - 2.50
June exit NIM:
2.00 1.73% 2.00
TD pricing, benefit of 1.90 1.50
higher rates and changes
to replicating portfolio 1.80 1.00
1.70 0.50
1.60 0.00
Jun18 Dec18 Junl19 Dec19 Jun20 Dec20 Jun2l1 Dec-21 Jun-22
Monthly NIM (LHS) == == RBA cash rate target (RHS)
0.09%
|
0.04% 0.00%

0.01% 1.69%

0.15%

Variable and fixed
residential loan
competitive pressure

1H22 Asset pricing Deposit and funding pricing Mix and other Liquids Revenue share 2H22

! Monthly NIM on a post revenue share basis > ‘ Bendigoand AdelaideBank
18



Net interest margin

Sensitivity to rising rate environment — Capital and deposit hedges

* Investment tenor extended in 2H22.

» Proportion hedged will vary over time

« 46bps Group NIM benefit expected over next 3 years from impact of higher interest rates on replicating portfolio yields!2
» 27bps NIM benefit in FY2312

» Actual outcomes will be determined by a range of factors including, but not limited to: competition, future interest rates, capital and low rate sensitivity
deposit volumes, AIEA volumes and investment strategy

Portfolio  Hedge Hedged Yield (%) Capital & Deposits - hedged yield"
V°!$‘:)me Jerm 3.5% 3.25%
($b) (Years)  tyvoo avg 2H22 Exit
3.0%
. 2.5%
Capital 4 25 0.50 0.83
2.0%
........................................................................................................................................................................................................ T
) 1.5% Avg Avg Avg Avg
Deposits 13 5 0.57 2.06
-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 1.0% 0.43% 0.25% 0.83% 0.54%
0.5%
Total 17 25-5 0.54 1.70
0.0%
Jun-20 Jun-21 Jun-22 Jun-23 Jun-24 Jun-25

1 Based on market-implied forward rates as at 9 Aug 22; and portfolio volumes and AIEA as at 30 Jun 22 (volumes assumed to be held constant).

2 Based on comparison between FY22 average yield and FY25 average yield. Includes hedged and unhedged components. > ‘ = H
> | Bendigoand AdelaideBank
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Net interest margin

Sensitivity to rising rate environment — Community Bank revenue share

Revenue share v CB proportion of BEN

* Revenue share is influenced by product NIM (impacted by cash rates) customer deposits (%)

and Community Bank (CB) volumes

0.5 50%

* Overtime, CB footings have grown at faster rate than BEN portfolio
45%

particularly in deposits, with an increasing proportion of higher margin 0.4
call deposits relative to term deposits. Until FY19, revenue share had ;
been growing 0.3 40%
« As cash rates declined and loan pricing fell, relative profitability of low 0.2 35%
cost CB deposits declined, which placed downward pressure on revenue 0.1 30%
share since FY19
0 25%

 If historic trends continue, both rising cash rates and rising proportion of FY13 EY14 FY15 FY16 FEY17 FY18 FEY19 EY20 FEY21 1H22 2H22
deposit funding sourced from CB will have an upward influence on /

mmmm Revenue share (LHS) As a % of customer deposits (RHS)

revenue share to Community Bank and other partners

o 1 Revenue share vs RBA cash rate (%)
Historical NIM (%)

0.60 3.00
|
219 224 22 15 222 236 236 233 227 | 0.50 250
0.32 0331M0.36 0.38 M 0.40 M 0.37 I 0.32[F 0.40 2.00
: 0.30 1.50
|
- 0.20 1.00
1.92 1830186 1. 9C N 196 M 1.96 g 1950
| 0.10 0.50
|
| 0.00 0.00
I FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 1H22 2H22

FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 1H22 2H22

mmmm Revenue share (LHS) Cash rate (RHS)

EBEN = Revenue share

! Revenue share arrangements includes Community Bank and Alliance Bank

2 RBA cash rate data as at end of period > ‘ Bendigoand Adelaide Ban k
20



Operating expenses

Costs managed prudently, appropriate to revenue environment

2H22 ($m) FY22 ($m)

53
2.6 . Investment expense reduced, particularly in 2H22,

in response to slowing revenue environment
3.7% P 9

11 3.8 498.6

spend costs

1H22 CPlI Increase Ferocia Investment Staff costs Other BAU 2H22 /

Lower redundancy costs and
25.1 benefits of rationalisation of
retail network

[ ]

Higher technology, software
amortisation, remediation costs and

non-credit losses
5.0
-1.1%
10.3
[}
Staff costs and software
amortisation associated with
the acquisition of Ferocia
11.0

Fy21 CPlI Increase Ferocia Investment spend Staff costs Other BAU costs FY22
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Credit quality

Continued reduction in credit expenses, supported by improving arrears

Credit expense ($m) Gross impaired loans ($m) Loan arrears

= Residential 90d+ Business 90d+

Agribusiness 90d+

% of gross loans

Specific and 3.00%
collective 2 79%
release of ’
$22.7m
2.50%
0.29
2.26%
0,
2.00% A
0.17 1.50%
1.00%
0.69%
0.53%
0.49%
0.50%
FY18 FY19 FY20 Fy21 FY22 0.00%
Jun-20 Dec-20 Jun-21 Dec-21 Jun-22 Jun-20 Dec-20 Jun-21 Dec-21 Jun-22

Note: Arrears include impaired assets and all arrangements
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Provisioning

Reductions in COVID-19 overlays largely offset by increased sector overlays

Total provisions ($m) Collective provisions ($m)

« Sector overlays reflect the risks associated with:
« Significantappreciation in farmland values
» Potential deterioration in business conditions and cashflow
« Deteriorating condition in the construction industry

as % of gross loans

0.34 0.29

246.7
229.4 2057

Dec-19 Jun-20 Dec-20 Jun-21 Dec-21 Jun-22 Jun-21 Dec-21 Jun-22

m Collective mGeneral = Specific m Economic forecast and scenario weights = Additional overlays
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Funding and liquidity

Diverse range of funding across both retail and wholesale channels

Funding profile ($b) Term funding maturity profilel'2

$m
4,000 -
3,200 -
2,400 -
73.3%
Customer 1,600
deposits
N I I
Jun-20 Jun-21 Jun-22 0 j T . . . .

1H23 2H23 1H24 2H24 1H25 2H25 FY26+
= Wholesale (inc TFF, Loan capital and Securitisation)
= Customer - term mTerm senior debt = Sub-debt = TFF

m Customer - at call

LIncludes treasury issued products only

2Subordinated debt maturity refers to legal final maturity date. > | Bendigoand Adelaide Ban k
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Capital

Capital generation offset by growth in RWA and Capitalised Expenses

CET1 movement - 6 months (%)*

0.72

RWA growth driven by residential lending and
seasonality in agribusiness lending

|
0.03 -
]
0.14 0.04
0.41
Jun-21 Dec-21 Earnings Dividend (net of DRP) Deferred tax assets Capitalised expenses Other RWA Jun-22

1 Unrealised Homesafe revaluation revenue has been excluded from increases in retained earnings > ‘ . =
> | Bendigoand AdelaideBank
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Dividend

Increased DPS supported by solid business performance

Dividends (cents per share)

Capital considerations

Payout ratio”

 Dividend levels dependent on need to
balance target capital levels, capital required
to support balance sheet growth and desire
to distribute imputation credits to
shareholders

82.4% 59.5% 58.4% 59.0%

70.0
53.0
50.0

FY19 FY20 FY21 FY22

 Dividend levels managed to target range
across the year, not by half

» Current expectation is that APS110/112 is
expected to be broadly ‘net neutral’ after
considering both the impact of the regulatory
change and an increase in target capital
levels

* Dividend payout ratio calculated on a cash basis

> | BendigoandAdelaideBank



Medium term outlook

» Expect subdued lending growth and heightened competition for deposits
* NIM should benefit from new replicating portfolio settings, largely offset by higher revenue share
Income payments which are likely to exceed historical levels

« Other income expected to decline in FY23 due to non-recurring items and lower fees and
commissions

» Targeting broadly flat costs, noting various headwinds — increased investment opex, amortisation,

Operatmg EXPENSeEs wage and price inflation

Investment Spend Continued total investment spend at current levels through FY24, then declining

Credit expenses Return to historical impairment levels over medium term

> | Bendigoand AdelaideBank



Priorities

Heightened focus on cost management and capital utilisation

1. Targeting ROE at levels closer

to peers in order to lift organic
capital generation
FY15
2. Heightened focus on cost
efficiency and volume vs
margin management

3. Improving returns on

Cash ROE
FY16 FY17 FY18 FY19 FY20 Fy21
e BEN Peer average

Cost to income

/\

Investment cases

FY15

Note: Peers average represents the average of the major banks and BOQ

FY16 FY17 FY18 FY19 FY20 FY21

= BEN Peer average
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Summary

Marnie Baker

Managing Director /
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In summary

« Strategy remains consistent leveraging our unique strengths

« Resolute focus on customers and communities

« Rapidly changing environment

« Dynamic response required, with focus on factors within our control

- Strengthened focus on returns, execution and sustainability

> | Bendigoand AdelaideBank



Businesses and Divisions

v
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Businesses and Divisions —

Consumer Banking

FY22 volume growth ($m)*
* Net interest income increase driven by stronger lending growth

~| +11% 1% partially offset by declining NIM

58.2
LYA)

Assets Liabilities

» Decline in operating expenses due to the benefit of branch
rationalisation and sale of merchant services to Tyro

» Credit expenses benefited from partial release of collective
provision and lower specific provision charges

/

®Jun-20 ®mJun-21 ®=Jun-22
Profit drivers ($m)

Divisional NIM (%) 12.7
14.4 16.9 492.2

DU

2.60
1.7
2.42
455.1
FY21 - cash Netinterest Other income Homesafe2 Operating Credit Tax FY22 - cash

FY20 FY21 EFY22 earnings income expenses  expenses earnings

 Volume growth is based on assets and liabilities that are managed within the Consumer division as per the Appendix 4E segments. Includes investments.

?Homesafe net realised income after tax > ‘ Bendigoand Adelaide Ba n k
32



Businesses and Divisions —

Business and Agribusiness Banking

FY22 volume growth ($m)*

—|_to8% ~| +12%

Net interest income decrease driven by lower average balances and
declining margins over the year

Other income decrease due to lower revenue from government services
business partially offset by higher foreign exchange income (easing travel
restrictions)

Operating expenses decrease mainly due to lower staff costs (government
services business and lower redundancies)

Credit expense benefited from partial release of collective and specific
provision /

Assets Liabilities

®Jun-20 ®mJun-21 ®Jun-22

Divisional NIM (%)

2.84
2.81

FY20 FY21 FY22

FY21 - cash

Profit drivers ($m)

10.7
— 6.2
269.8 I |
7.5 4.5
Net interest Other income Operating  Credit expenses Tax FY22 - cash
earnings income expenses earnings

*Volume growth is based on assets and liabilities that are managed within the Business and Agribusiness division as per the Appendix 4E segments. Includes investments.
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Businesses and Divisions
Up - Australia’s leading digital bank

Most Trusted Bank®
and
Rated banking app®
wihn NPS of 72°

550,000

Customers of which 47% are
considered ‘active monthly’

/

Up Home

Soft launch in July 22 leveraging

Tic:Toc platform

54,000+

Customers with home buyer
savings intentions identified

/

$1lbn+

Of Deposits
>30% growth in balances yoy

~3.1% growth mom in accounts
@below-peer interest cost

! DBM Australian Financial Awards 2022 — 16 May 2022

Maybuy

launched in August 2022

/

2Up is rated the #1 banking app on the App Store (4.9) and Google Play (4.3) as at 31 Jul 2022
Roy Morgan Net Promoter Score — Roy Morgan Research, 6 month rolling average as at June 22

+

Everything you
love about Up.
In a home loan.

/N
# % N
4, O e

Stick with your Savers

First time friendly

> | Bendigoand AdelaideBank



Businesses and Divisions

Community Bank - ‘Profit with purpose’ model

Community Bank footings ($b)?
Community Bank branches are a significant source

3 O 7 of stable customer deposits for the broader Group,
Over $272| I I in increasing $2.5b in FY22
Community Bank community contributions®

branches across Australia/ / 30.4
26.9

23.2
22.2
21.
015 000+ 70,000+ ~Z B
] Community Bank 16.6
Local customers and shareholders and 1,600+ ol
organisations / directors / "
11.4 19.1 20.2
91 16.0M16.7 17.08817-7
Investments have supported critical = - T T B 148
local sporting, education, health, arts w 2 = B
and cultural initiatives

/ Jun-09 Jun-10 Jun-11 Jun-12 Jun-13 Jun-14 Jun-15 Jun-16 Jun-17 Jun-18 Jun-19 Jun-20 Jun-21 Jun-22

m|oans = Deposits

Lincludes total sponsorships, donations and grants — data as at 30 June 2021

2 Community Bank footings include Private Franchises (4 branches in total). Loans and deposits includes total lending and deposits in Community Bank’s from both personal and business customers > ‘ Bendigoand Adelaide Ban k
35



Businesses and Divisions

Community Bank — How the revenue share works

Community Margin

Bank

) income
footings

50/50
split

between BEN
and Community Banks

Operating

COStS

Margin income share plus a Including staff costs,
share of upfront fees and occupancy/branch,
commissions insurance and utilities

Note: Community Bank footings include home loans, business loans, credit cards, margin loans, at call accounts, term deposits. FTP is not used across all products.-
LFTP = Fund Transfer Pricing. FTP methodology is independently audited.
2 Dividend calculation is subject to terms and conditions.

Community
Bank profit

Distributions to Community Bank
shareholder (maximum of 20%)?

and to the community through
grants, donations and sponsorshipy

> | Bendigoand AdelaideBr;mbg6



Businesses and Divisions

Tic:Toc - Leading Digital Home Loan platform

3 primary drivers of Tic:Toc’s value for BEN:
1. Platform drives significant and high-quality home loan volumes

* 64% increase YoY in home loan approvals

+ 87% increase YoY in home loans settlements

* 90d+ arrears rate of 0.02% (2H22) remains well below industry average.
* <2% Tic:Toc volume has DTI >= 6X compared to 23% across ADIs!

2. Tic:Toc adds capability and know-how

» Lower cost of home loan origination for the Bank via Tic:Toc Home Loans,
Bendigo Express digital home loan and future digital home loan
propositions

*  Powering new digital product, Up Home, soft launch in 2022

* Machine guided decisioning enables Tic:Toc assessors to be >8x more
efficient than traditional lending processes

+ Platform automation levels enable loan fulfillment with as little as 6
minutes of human effort. Median turnaround time for customers across
Tic:Toc’s platformis <1 day

+ Tic:Toc’s platform is configured and licensed for two of Australia’s largest
five banks, and 17 SaaS customers

3. Bendigo and Adelaide Bank has a 27% shareholding /

1 APRA Monthly Banking Statistics June 2022

3.2
2.8
2.4
2.0
1.6
1.2
0.8
0.4
0.0

tic:toc

Portfolio balance ($b)

Jun-17

900.0
800.0
700.0
600.0
500.0
400.0
300.0
200.0
100.0

0.0

Jun-18

Jun-19 Jun-20 Jun-21 Jun-22

Settlements ($m)

1H20

2H20

1H21 2H21 1H22 2H22

> | BendigoandAdelaideBank



Businesses and Divisions

Homesafe

« The value of completions has led to a strong contribution to cash
earnings in 2H22

* Proceeds on contracts completed during 2H22 exceeded carrying
value by $3.0m

» Average annual return on completed contracts since inception is
9.8% p.a, pre funding costs

* Property valuation growth assumptions amended -5% year 1,
-2% year 2 and +4% year 3+

» Property values would need to fall by 44% before any impact on
regulatory capital

« Continue to actively engage with interested parties

2H22 1H22 2H21

($m) (3m) ($m)
Discount unwind 13.7 131 11.7
Profit on sale 3.0 4.9 3.5
Property revaluations (83.8) 87.6 60.9
Total (67.1) 105.6 76.1

1% split of portfolio calculated on total portfolio balance

Homesafe portfolio & funding balance ($m)

. _1
Jun-22 split: 901.7 ,.920.3

Melbourne — 60% AN

Sydney — 40%

493.9 517.4
Jun-08 Jun-10 Jun-12 Jun-14 Jun-16 Jun-18 Jun-20 Jun-22
= Portfolio balance Funding balance
Realised - income vs funding costs ($m)
24.3
18.3
12.7 11.9 13.5
G= —r—
6.1
4.1 4.2 3.2 4.1
2H20 1H21 2H21 1H22 2H22

==¢=Realised income Realised funding costs

> | Bendigoand AdelaideBank



Investment spend

Continuing to invest for longer-term simplification benefits

Investment spend ($m)*

Top 5 projects by spend ($m):

165.1 166.6

« Core banking simplification (foundational technology)
* Foundational lending (foundational technology)

» Delphi bank integration (foundational technology)

* Open Banking data assets (Risk and compliance)

» Up Digital Bank
/ FY20 Fy21 FY22

101.6

®Expensed = Capitalised

Investment classification Capitalised software balance ($m)?

5% 3%
u Asset lifecycle management
® Foundational technology
u Risk and compliance
® Growth and productivity

FY20 FY21 FY22 Jun-20 Jun-21 Jun-22

1FY22 expense portion includes $3.1m from Alliance Bank restructure costs which are treated as a non-cash adjustment

2 Capitalised software balance includes software under development > | Bendigoa nd Adelaide Ba n k
39



Financials

Transformation program

FY19 1H22 FY22 FY24

# brands 13 10 10 3
#Corebankmgsystems .......................................................................................................... 88 ...................................................... 7 ...................................................... 1 ..........................
#ITappllcatlon865057o .............................................. 4 91 .............................................. 325 ......................
%apphcatlonsmthecmud1%13% ......................................... 199% ......................................... 5 O% .....................
%OfAPIreuse ............................................................................................................................... 0%25%26%40% .....................
Memantlmemdemsmn(homemans)l .................................................. 22day314days .................................. 1 3days ................................... S1day .................
%aUtomatedCremtdeusmnmg(homeloans)2 .................................. O%~1O%~1O% ..................................... 7 090% ................
%actlveeBankmgCustomer83 ............................................................................. 583%659% ...................................... 6 80% ......................................... 9 O% .....................
%SaIeSbydlgltaIChanneIS4192%222% ...................................... 2 39% ......................................... 6 O% .....................

! Median time to decision (home loan) relates to Third Party Banking channel. Median time to decision (unconditional) includes pending and withdrawn loans. The actual average time to “initial” (conditional)
decision as published in BrokerPulse May 2021 excludes pending and withdrawn loans and Adelaide Broker average time to initial decision is currently 5 days (#7 in the market)

2 Includes loans originated through BEN Express and Tic:Toc platform

3 Covering approx. 92% of the Group customer base including Bendigo Bank and Up customers. Active eBanking customers defined as customer >12yo and used eBanking in last 3 months (Bendigo Bank) and

last 1 month (Up) > -go -
‘A change to the reporting methodology in January 2022 resulted in a data cleanse and restating the 1H22 result from 24.7% to 22.2%. > ‘ Bendl and Adelalde Ban k
40



Lending, funding and liquidity

v

> | Bendigoand AdelaideBank



Lending, funding and lio

Residential lending portfolio

uidity

Residential metrics™? 2 Flow Portfolio
2H22 1H22 Jun-22 Dec-21 Jun-21
Retail lending 36% 44% 48% 50% 51%
Third Party Banking lending 64% 56% 52% 50% 49%
Lo Doc 0.01% 0.01% 0.4% 0.5% 0.7%
Owner occupied 77% 71% 69% 67% 66%
Owner occupied P&l 95% 94% 95% 94% 93%
Owner occupied I/O 5% 6% 5% 6% 7%
Investment 23% 29% 31% 33% 34%
Investment P&l 69% 69% 65% 63% 60%
Investment 1/O 31% 31% 35% 37% 40%
Variable 76% 46% 57% 53% 59%
Fixed 24% 54% 43% 47% 41%
First home buyer % 19% 14% 13% 12% 11%
Mortgages with LMI 5% 7% 13% 15% 17%
Negative equity 0.12% 0.25% 0.40%
Average LVR 55% 56% 56%
Dynamic LVR 52% 55% 58%
Average loan balance $290k $278k $267k
90+ days past due 0.49% 0.49% 0.65%
Impaired loans 0.06% 0.08% 0.10%
Specific provisions 0.02% 0.03% 0.04%
Loss rate 0.003% 0.002% 0.006%

1 Loan data represented by purpose. Excludes Alliance Bank and Keystart data. Arrears includes impaired loans and all arrangements.
2 Average LVR based on unweighted accounts. Flow metric is based on origination LVR, portfolio is based on current LVR (current balance against security value on file)
Dynamic LVR is defined as current balance/current valuation and is not audited (calculated for Residential Security only and excludes Delphi and Portfolio Funding exposures (2.1% of total EAD))

> | Bendigoand AdelaideBank



Lending, funding and liquidity
Residential lending portfolio

Retail - portfolio ($b)1 Residential balance by state

"

Jun-20 Dec-20 Jun-21 Dec-21 Jun-22

Third Party Banking - portfolio ($b)*

Jun-20 Dec-20 Jun-21 Dec-21 Jun-22

1Loan portfolio balances are represented by purpose, constructed from internal data and includes line of credit products. Retail includes Delphi, excludes Alliance Bank and Portfolio Funding > | Bendigoand Adelaide Ban k
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Lending, funding and liquidity
Residential lending portfolio

Current LVR of no buffer and <1 month Composition of no buffer and % of exposures by payments in advance
ahead (% EAD) <1 month ahead (% of EAD) i i 1
Strong LVR profile (including offsets)

a1 34
39% 27
26% 15 14 13
12
II i T i i
2 I TR

0-60 60-70 70-80 80-90 <l1month <3 months <6 months <12months 1-2 years >2 years
® Residual = Structual = Jun-20 ®mJun-21 mJun-22
m < 1yr on book Investor
BEN v major banks — Residential Lending at Jun 2022 by vintage - %
new originations DTI >6 times EAD vs dynamic LVR (%)>
27.19%
28.00% 35 70
30 60
23.00% o5 50

20 —_—

18.00%
0 15.09% 15 30
/ 0
13.00% W“ Yo 10 20
— 10

5 n B
8.00% - . . 0
Dec 2020 Jun 2021 Dec 2021 Jun 2022 <2016 2016 2017 2018 2019 2020 2021 2022
e BEN Major banks mmmm EAD (%) (LHS) === Dynamic LVR (RHS)

1 Number of monthly payments ahead of minimum monthly payment (based on pre-arrangement); includes offset facilities and excludes HELOC products. Available for Retail, Third Party Banking and Alliance

Bank Partners (94% of exposures) " .
2 APRA Quarterly al:nhorised deposit-taking institution property exposure statistics — Dec 2020 to Mar 2022 and the Bank’s statistics > ‘ Bendlgoand Adelalde Ban k
44

Dynamic LVR is defined as current balance/current valuation and is not audited (calculated for Residential Security only and excludes Delphi and Portfolio Funding exposures (2.1% of total EAD))



Lending, funding and liquidity
Business lending portfolio

Business portfolio ($b)* Business balance by state

9.7 9.7
Jun-20 Dec-20 Jun-21 Dec-21 Jun-22
m Portfolio = Commitment _
SME segment ($b)?

- - b >8 q

Jun-20 Dec-20 Jun-21 Dec-21 Jun-22 W

1 Business portfolio balances are represented by purpose, constructed from internal data and includes line of credit products. Excludes Portfolio Funding

2SME s an internal definition using Small Business, Middle Markets, Delphi, Equipment Finance, Debtor Financing and Adelaide Bank Commercial Broking. > ‘ Bendigoand Adelaide Ban k
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Lending, funding and liquidity
Agribusiness lending portfolio

Agribusiness balance by state

=

Jun-20 Dec-20 Jun-21 Dec-21 Jun-22 W
m Portfolio = Commitment

> | Bendigoand AdelaideBank

Agri exposure by industry

-

51 4.6%

m Grain/Sheep/Beef
m Sheep/Beef

u Beef

m Grain

= Sheep

m Dairy

= Other

= Hort./Vit.

Agribusiness portfolio ($)




Lending, funding and liquidity

Customer deposits

Customer deposit — split ($b) Customer deposit — funding costs

64.3

0.4%

"> 0.01% - <= 0.05%'
m">0.05% - <= 0.25%'
u'>0.25% - <= 1.50%'
u'>1.5%'

0.2% m'<=0.01%'
u'>0.01% - <= 0.05%'
m'>0.05% - <= 0.25%'
u'>0.25% - <= 1.50%'
='>1.5%'

»  Savings

m'<=0.01%"

"> 0.01% - <= 0.05%'
u'>0.05% - <= 0.25%'
m'>0.25% - <= 1.50%'

. 1
> Transaction

0.0% o> 15%
B Transaction u Savings m Term u Offset

! 11.8% interest rate band in transaction accounts relates to State Government regulated trust accounts > | Bendigoand Adelaide Ban k
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Lending, funding and liquidity
Liquidity

Net Stable Funding Ratio (NSFR)
129.2% as at 30 June 2022

Liquidity coverage ratio LCR ($b)"?

— | 141% | 134%

u Other flows

= Wholesale funding
= Customer deposits
u Available CLF

® High quality liquid
assets

Liquid Net cash Liquid Net cash
assets outflows assets outflows

Mar-22 Jun-22

1BEN'’s LCR for the quarters ending 31 March 2022 and 30 June 2022 are based on a simple average of daily LCR outcomes observed during each period.
2 The total net cash outflows are inclusive of a 10 per cent regulatory overlay, which was effective from 2 November 2020.

m 10% regulatory overlay

Wholesale
funding & other

$12.2b

Retail & SME deposits
$49.9b

Capital
$7.7b

Available stable funding

Other loans
$17.1b

Residential mortgages
<35% risk weight

$30.8b

Liquids & other assets
$6.1b

Required stable funding

> | Bendigoand AdelaideBank
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Risk and capital

Arrears
Residential loan arrears Business loan arrears
4.0% -
== 2.0% -
0.4% -
1.0% -
0.0% \ ‘ ‘ ‘ 0.0% w ‘ ‘ ‘
Jun-20 Dec-20 Jun-21 Dec-21 Jun-22 Jun-20 Dec-20 Jun-21 Dec-21 Jun-22
90d+ 90d+
Consumer loan arrears Agribusiness loan arrears
2.0% -
1.6% - 3.0% -
1.2% - ~—— e < 2.0% -
0.8% -
1.0% -
0.4% -
0.0% \ ‘ ‘ : 0.0% ‘ ‘ ‘ ‘
Jun-20 Dec-20 Jun-21 Dec-21 Jun-22 Jun-20 Dec-20 Jun-21 Dec-21 Jun-22
e Credit Cards 90d+ Personal Loans 90d+ 90d+

Note: Arrears include impaired assets and all arrangements
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Risk and capital

Specific provisions and impaired

Specific provision

Specific provisions breakdown ($m)
60.0
balance ($m)
40.0
94.3
71.6 20.0
58.1 I
Represented b
P y o e mm U s m T NN N
- - N i i N i — N - - N i i N — — N
N N N N N N N N N N N N N N N N N N
< o = = O = = © < < o = = © = < o <
] 3] >S5 > 8] > > ) ] > 5] > > [ > > 3] >
] [a) ] ] [a) ] = [a] ] L] (a) ] ] [a) = ] [a) L]
Jun-21 Dec-21 Jun-22 Consumer - Retail =~ Consumer - Third = Business Banking Agribusiness Great Southern <100k specifics and
Party Banking portfolio provisions
Total impaired

balance ($m)

Total impaired breakdown ($m)
100.0

80.0
208.8
60.0
152.8 200
v~ BEMEmm AN
B : L

Jun-21 Dec-21 Jun-22

Jun-21 Dec-21 Jun-22 Jun-21 Dec-21 Jun-22 Jun-21 Dec-21 Jun-22|Jun-21 Dec-21 Jun-22 | Jun-21 Dec-21 Jun-22
Consumer - Retail Consumer - Third Party

Business Banking
Banking

Agribusiness Great Southern
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Risk and capital

Construction portfolio

+ Construction portfolio currently representing ~1% of total group EAD and
reducing in value

+ Portfolio is well secured, with 87% of the book either fully secured or partially
secured (fully secured is where the exposure is less than 100% of the bank

discounted security value)
* Current defaultrate is 0.9% at June 2022 (3.7% June 21)

» Geographic distribution is weighted to Vic (67%) followed by QLD & NSW
(11% and 10% respectively)

EAD portfolio by bank security value (%)

Jun-21 Dec-21 Jun-22

mFully secured (%) = Partially secured (%)  ®Unsecured (%)

Exposure at default ($b)

mJun-21 mDec-21 m®Jun-22

EAD portfolio by sector!
7 10 37%

= Building Construction
5 = Construction Services
o (0]

= Property Operators and Real

43.4% Estate Services

= Heavy and Civil Engineering
Construction

Note: Construction exposure includes all lending attached to Construction ANZSIC code and property operator lending in construction phase of development irrespective of underlying security

> | BendigoandAdelaideBank



Risk and capital

Collective provisions

Total collective provision movements ($m)

Jun-21 Economic forecast and Additional overlays
scenario weights

Scenario weightings — shift to the downside

Jun-22 50.0% 27.5% 22.5%

Dec-21 51 01%) 50.0% 27.5% 17.5%

= Mild improvement = Base scenario = Mild deterioration ® Significant deterioration

1 Excludes GRCL
3 Scenario — ECL includes economic outlooks scenario weights and related overlays

2.2

Economic forecast and Additional overlays Jun-22
scenario weights

Collective provision - scenario outcomes ($m)*?

266.2
206.6 229.2 225.7

100% Base scenario 100% Mild deterioration 100% Significant Probability weighted -
deterioration collective provision

m Scenario - ECL

> | BendigoandAdelaideBank



Risk and capital
Collective provision modelling

Unemployment (%)

Gross Domestic Product (%)

8.00% 10.00%
7.00% 7.50%
6.00% —— 5.00%
5.00% 2.50%
4.00% 0.00%
3.00% -2.50%
2.00% -5.00%
Jun-22 Dec-22 Jun-23 Dec-23 Jun-24 Dec-24 Jun-25 Jun-22 Dec-22 Jun-23 Dec-23 Jun-24 Dec-24 Jun-25
e Mild improvement Base scenario e Mild improvement ===Base scenario
= Mild deterioration Severe deterioration = \ild deterioration = Severe deterioration
House prices (%) Commercial property prices (%)
5.00% 10.00%
0.00%
-5.00% 0.00%
L —
-10.00%
) e -10.00%
-15.00%
o —
s -20.00%
-25.00% e
-30.00% -30.00%
Jun-22 Dec-22 Jun-23 Dec-23 Jun-24 Dec-24 Jun-22 Dec-22 Jun-23 Dec-23 Jun-24 Dec-24

Base scenario

e Mild improvement
Severe deterioration

= \lild deterioration

Note: House prices and commercial property prices are cumulative from Jun-22

e Mild improvement Base scenario

= \ild deterioration === Severe deterioration
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Risk and capital

Capital - in summary

Credit risk weighted assets ($m)

Jun-22 Dec-21 Jun-21 Dec-20
(%) (%) (%) (%)
Common Equity Tier 1 9.68% 9.85% 9.57% 9.36%
Additional Tier 1 1.95% 2.04% 2.04% 2.81%
Jun-20 Dec-20 Jun-21 Dec-21 Jun-22
Total Tier 1 11.63% 11.89% 11.61% 12.17%
S&P RAC Ratio®
15.1%
Tier 2 1.97% 2.09% 2.20% 2.28%
Total capital 13.60% 13.98% 13.81% 14.45%
ERla! S e $42.20  $40.5b $40.5b $39.4b

assets
BEN Major 1 Major 2 Major 3 Major 4

1Standard & Poor’'s RAC Ratio, Major 1 as at 31 Dec 2021, Major 2, 3 & 4 as at 31 Sep 2021 & BEN as at 30 Jun 2021.
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ESG

Strengthening our ESG credentials

_ _ . Establishment of dedicated ESG and Sustainability function
Key highlights -  Delivery of an ESG Framework which sets out approach to ESG risks and opportunities management and governance
. Delivered over 30 ESG capability building sessions for divisions and teams across BEN Group

. Over 50 branch and office locations are now powered by solar
. Electric vehicle pilot commenced for our employee fleet
. . Celebrated the 20" anniversary of our Australian first Green Loans with deeper discounts
Environm ental . Transition risk scenario analysis completed
. Ongoing carbon neutrality
. Over halfway to our 50% absolute emissions reduction by 2030 target

. Release of ‘Maybuy’ by Up a ‘save now buy later’ offering to help depositors save for their purchases
. Appeal and hardship support for flood impacted communities in NSW and QLD
Soc | a| . Investment into scams detection, systems, education and information sharing
. Development of refreshed diversity and inclusion Belonging at BEN strategy
. BEN is now a signatory of HESTA 40:40 vision (9 June 2022)

. Release of Supplier Code of Conduct sharing BEN ESG expectations for suppliers
. Development of Stakeholder Engagement Framework
Governance . Delivery of an ESG Framework which sets out approach to ESG risks and opportunities management and governance
. Design and commencement of an initiative to mature our risk management framework and strengthen risk
management processes and culture

> | Bendigoand AdelaideBank



Important Information

This document is a presentation of general background information about the Group’s activities current at the date of the presentation. It is information in a summary
form and no representation or warranty is made as to the accuracy, completeness or reliability of the information. It is to be read in conjunction with the Bank’s full year
results filed with the Australian Securities Exchange on 15 August 2022 and the Bank’s other periodic and continuous disclosure announcements. It is not intended to
be relied upon as advice to investors or potential investors and does not take into account the investment objectives, financial situation or needs of any particular
investor. These should be considered, with or without professional advice, when deciding if an investment is appropriate.

This presentation may contain certain “forward-looking statements”. The words “anticipate”, “believe”, “expect”, “project’, “forecast”, “estimate”, “likely”, “intend”,
“should”, “could”, “may”, “will”, “target”, “plan” and other similar expressions are intended to identify forward-looking statements. Indications of, and guidance on, future
earnings and financial position, distributions and performance are also forward-looking statements. Such forward-looking statements are not guarantees of future
performance and involve known and unknown risks, uncertainties and other factors, many of which are beyond the control of the Group, its officers, employees, agents
and advisors, that may cause actual results to differ materially from those expressed or implied in such statements. There can be no assurance that actual outcomes
will not differ materially from these statements. You are cautioned not to place undue reliance on forward-looking statements especially in relation to the current
economic and market uncertainties and disruption arising as a result of the outbreak of COVID-19. Such forward-looking statements only speak as of the date of this

presentation and the Group assumes no obligation to update such information.

To the maximum extent permitted by law, the Group shall have no liability whatsoever for any loss or liability of any kind arising in respect of the information contained,
or not being contained, in this document.

This presentation does not constitute an offer to sell, or the solicitation of an offer to buy, any securities in the United States or in any other jurisdiction in which such an
offer would be illegal.

Investors should note that certain financial measures included in this presentation are “non-IFRS financial information” under ASIC Regulatory Guide 230: “Disclosing
non-IFRS financial information” published by ASIC and/or “non-GAAP financial measures” under Regulation G of the U.S. Securities Exchange Act of 1934, as
amended. The discussion and analysis discloses the net profit after tax on both a ‘statutory basis’ and a ‘cash basis’. The statutory basis is prepared in accordance
with the Corporations Act 2001 and the Australian Accounting Standards, which comply with International Financial Reporting Standards (IFRS). The cash basis is
used by management to present a clear view of the Group’s underlying operating results, excluding a number of items that are deemed to be outside of our core
activities and such items are not considered to be representative of the Group’s ongoing financial performance. Refer to the Appendix 4E for reconciliation to statutory
profit. Although the Group believes this non-IFRS/non-GAAP financial measure provides useful information to users in measuring the financial performance and
condition of its business, investors are cautioned not to place undue reliance on any non-IFRS/non-GAAP financial measures included in the presentation.

Copyright protection exists in this presentation.
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