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Airportrentalsicom

2004

Airport
Rentals

Our Journey So Far

2005

Motorhome Republic

cruise@ A Finder

2008

Cruise Sale Finder

Searc
Republic

2013

Search Republic

2016

Online Republic
acquired by Webjet

Cruise @ Finder

2020

Pandemic means
Cruise Sale Finder
Is closed



Good Foundations - 2019

TTV S324m Brand spend 3%
Bookings 505k 266 People
Revenue $32m Engagement +24%

EBITDA " "S13m



The Opportu




Large Attractive Addressable Market

NZ Australia Canada USA UK
Rental Market S1B S4B S5B S69B S13B
Car Share* 3% 2% 0.2% <0.1% <0.1%
RV Share* 18% 12% 3% 5% 4%

*Management estimates based on available market data, 2019

Currency SNZ




Our Roadmap To Something Great...



We listened...

Analysis of company
performance data

.@.

% a Employee interviews

.@_}. i .I Customer Survey

'1 a Partner interviews .=o

N Global Research Agencies

.I@ Global Intelligence Scan IBISWorl d Phocuswrlght?
A 2 @

B

ring great dec




We learnt...

_ . PPC is a strength, but creates Most of our customers found Most customers have only
We had limited brand equity . . . .
transactional relationships us via search booked once
Massive opportunity in key Highly rated for customer

markets & affiliates service Strong supplier relationships Spread thin geographically



Step One — A Singular Brand



The Brand Challenge Identified

AirportrentalScom

Online Republic Airport Rentals Motorhome Republic

Corporate brand unknown . Low brand awareness = Low brand awareness
Disconnected from Airport . Low repeat purchase - Hard to remember
Rentals & Motorhome . Brand name cannot be { = Low repeat purchase

Republic owned in PPC marketing

= Relevance of ‘Republic’
‘Republic’ context has - Geographically kBaay
changed over time constrained . Product extensions
_ difficult
Confusing employee brand 2 Product ey Sl
difficult

\
Resulted in disconnected websites, inefficiencies and confusion
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i |



Single Brand Benefits

Brings together our business, products & services for
o) &5 108 D ~ o)
customers, partners and employees

Marketing spend efficiency

2 " r—— o ; 4 ‘. 7, “f >
o R e oo o i . : 2 - = ’

% Lead generation & cross promotion | ; SEO authority though shared content & links




. in Oct 2021 we launche



@ Destinations Deals Explore Vehicles and suppliers Help Wel;;:lml‘_’j%hed NZD

are & vdave

with GoSee

and camper

ﬁ 5

Search car rentals worldwide

Pick up location Pick up date and time Drop off date and time

@ Auckland Airport (International) (AKL), ...~ [7) o1sep2022  10:00 AM [ o4sep2022  10:00 AM Q_ Search Cars

Return car to same location Driver aged 25-69 v living in New Zealand

ESE3ESE X Trustpilot ;
ezl i
Excellent based on 19,000+ reviews m Heftz #aBudget e RENTALS s !ip

Prior to our rebrand from Airport Rentals and Motorhome Republic




New search results & advanced search filtering

Go Destinations

Deals  Explore  Suppliers &vehicles  Help

Au 124un2021 - 06:00 p 25 Jun 202)

50 results

Refine your search Rental company
Campoct Deals oy y il
Quick filters vect @ L)
Show all (10}
Show instant booking only ——
= Ace (I

Show deals only (2C

™ S

Vehicle type.

T e e

Bl Dl Ol Budget (10

Compoct(7]  Sed swv e W
Enterprise (10

— (TN = Europcar (I

fama: © o e=sp

Vor Estote Premium sl .
Firefly (10) ans

s ear m Go Rentals
vty b f o - -

Price range ~

Thd e |

NZD217 NZDW7S Toyota Yarris
Number of seat | D‘

o vEHaE

Toyota Yarris

A Modern, User-Friendly Interface

And Innovative New Features

R o vocrhome: NS @

Pick up type

Show < {10} J Lowestrica first +
Onairport

Free shuttle (1C

$49,500.41
Select
~500.41
3.5 feect

Upgrade features to maximise TTV

UPGRADE TODAY for only $2 per day

Treat yourself and book a more spocious vehicle from Avis at this great price!

Toyota Corolla

e e -~
a = H
- e e )

$4,622.50 ®

Upgrade now

Dismiss

SEO landing page

Py Gt g g

Sr— o .
e HOB00

o

Sign in to your vehicle booking
acddress

[ Remembe

You have en eccount i you have made @

beoking. Hoven't

up o password pet?

Set up passward

Sign in

SHc——

Your upcoming trip

CONFIRMED

mauli

Maui has confirmed your booking

Booking number Reference number

2334345567 AFDS1545

Modify your booking Pre-register with Maui

Pick-up
11 July 2021 - 2:00pm
Auckland Airport, 44 Queen Street, Gate 4

OTAHUNU

a

Q MANGERE
[

Pick-up and drop-off instructions

PAPATOETOE

Insurance

A Your excess of $2750 is not protected

Log into manage booking & view trip itinerary

New search results page and alternative search widget

C —
Vehicle type Rental company o -

16 results Lowest price first w

Toyota Yarris =

Economy Hotchback 2009 2015 mode!

% On request

& =1 2 3 &
Select

$4,522.50 ®

Toyota Yarris B

Economy Hatchback 2009 2015 mode

% On request

=

Early bird 10% off

Select

s4,522.50 ®

< Wellington - Wellington
. - S

Jun, 12:00pn 27 Jun, 12:00pm

Vehicle type Rental company

e - o~
B0 Ol

Compact(l) Sedan (1) SUV (1)
- , O,

=

Lle

|

il

s

Visual communication of key terms to

minimise customer pain points

Cancel your booking

The supplier reserves the right to refuse any rental at their discretion.
Deposit paid at time of rental is non-refundable.

44 DAYS 24 DIAYS PRIOR
SEPT. 6~ 12AM

10 DAYS PRIOR
SEPT. 20 - 12AM

SEPT. 30+ 124M

$200 Fee

Show cut-off times using:  US time NZ time



Impactful Marketing

Encouraging customers for
repeat bookings

Go Exclusive deals and offers from
our largest suppliers

BEST RANGE OF

VEHICLES e

-

Airpor trentaliom are changing to GoSee.
— 7 |

S SAVE 20%

Deals you can't afford to miss

© sevchisrs ©) sewchcamoers (@) e

- =

207 0FF

e« SPRING SALE ON NOW

Australia awaits you

After two long years, Australia has finally reopened

@ ’% One destination for all your car and
Go i aﬁ i 1 motorhome rental needs :
: SRR

At GoSee, we want to make sure you're getting the best price possible. Am.pllfylng our Indus.t.ry
leading customer service

Hi Explorer,

That's why we're always working hard to find amazing deals campervan

rentals.

The best part is, you don't need a promo code or a voucher. If there's a deal

available, it will automatically be available to you. So take the headache out

of finding the right price and get searching now.

Compare a wide range of vehicles!
Find the perfect set of wheels for your long-awaited trip

20% off + No One Way Fee 20% off + No One Way Fee

AR B
e,

e

ol

g e
L £ =]

Maui | Di

Travel period: 27

GoSeeTravel.com

Digital billboards to grow brand awareness



Signature User Experiences

Vehicle upsell _ o
Cancellation timeline

Cancellation policy

Go Destinotions  Deals  Explors  Supplersivehicles  Help "B Car | & Motorhomes | @) G @
Flek-up and drop-off Travel dates Driver detoils H
Aucklond Airport - Gueenstown C m 12 Jun 2021 5 04600 pm 25 Jun 2021 MNew Zaalond, 24-7% Free CGHCE”GtIDﬂ for 43 hOUrE
After that, cancel before 1:00pm on Apr 15 and get a 50% refund, minus the service fee.
N .4 DAYS PRIOR 24 DAYS PRIOK 0 DAYS PRIO AY OF PICK-UP PICK-UF
Toyotq‘rqrris ( MNFIRMED JULY & - 124AM SEPT. 6 -12AM SEPT. 20 - 12AM SEPT. 30 - 12AM
UPGRADE TODAY for only $2 per day
Treat yourself and book a more spacious vehicle from &vis ot this greot price! . m
$4,522,50 ©
{T0 4512 per doy '
Toyota Corolla ,m Frae full refund $100 Fee $200 Fee $500 Fee $1000 Fee
) Upgrada now = ¥ » —
., mau T D—06-
? —

- Dismiss

Show cut-off times using :  US time NZ time

Price details

« 7days $4,490 Hide details



Signature User Experiences

Motorhome layout filtering Page load Itineraries

Wellington - Queenstown
m 14 Jun, 2:00pm

Compact for 2 Compact Plus King/Twin for 2

1Jun, 10:00ar

We're finding the best
deals for you
“ “ n y 5 Days: Auckland - Auckland 511km

H H Head south east toword The
°
Wh I le yOU wa It Coromandel, Auckionders' favorite
« . . ;
Closed user rou rICI n You can select your prefered categories: weekend retreot. Explore both sides
of the Coromande! Peninsula before o
returning to Auckland via the rugged
forest scenery of The Pinnocles.
Go 0
- Highlights/Top Things to Do
Refine your search 50 results Roctol company |+ Bickuptypa + The quirky Waiau Waterworks
+ Driving Creek steam train
St - . Toyota Yarris + White sandy beoches
= - + Spectacular coastal wolkwoy
+49,500.41 + Sea kayaking ot Cothedral Cove
+ Digging your own hot pool in the sand
e + The Pinnacles stunning bushwalk U e
o
g ; ‘o 0
Toyota Yarris Pick Up Destination Auckland 9 ° X =
=3 «49,500.41
Drop Off Destination Auckland 9
a " e
B UNLOCK EXCLUSIVE PRICING
| Toyata Yarris
| P = 49,500.41 =




Signature User Experiences

Categorisation of insurance Improved location Quiz to guide first-time Trip comparison

experience on SERPs motorhome renters

Choose peace of mind! < Compare
. Sorted by proximity
98% of customers choose to get insurance Map view Motorhomes
to location b - L X
etails nclusions  Benefits Logistics Layout
Yes, | want to protect myself with insurance wa Pricing for booking dates: 25 April - 17 May d
- = za What kind of holiday are you after?
A Pyt 13 rosats
- -
+ 3
Select a type ' ©

a1 HNature Family

»om ° : ’ : L
| 2l ol
D D sonam per day per day

V) Ramance svensure Today's prieing, changes over time Prices change aver time
Limited Mo excess Excess g
cover cover refund -
n -— . = Details Details
NZD $249.00 NZD $339.00 NZD $319.00 (]
. <
/o
What's mast impaortant for your
T | s @ camper?
-
What's covered?
- Fuel Economy Fuel Economy
S ) Caoking Basic
Deductible/excess charge for damage or theft . Digsel 91 Petrol
Repair costs, including windows, mirrars, N
wheels - Fuet canumption. 17L190KM LT ——T
Towing ond taxi expenses ° Engine: 3L Engine: 2L
shawer aea
Lost keys or lockout fees [l

What's not?

v
¥ Deductible/excess charge for damage or theft b
X Repair costs, including windows, mirrors, Sooe
wheels

X Towing and taxi expenses



Step Two — Building The Foundations



Reshaping The Business

b

==c) Customer lifetime value . : =) One brand with significant brand investment

ol

5" Automated, easy to scale £=°7) Crossfunctional, agile, value streams

.;'V



Scalable Technology

Ny, Microsoft ; ! . °
)4 Dynamics 365 C’.anlﬂt Co Silverstripe | bernetes

HashiCorp

¥ Terraform . Power BI aWs afterpay¢?

! Amazon
HUbSp t é}%snowﬂoke : Connect



Scalable Technology

Ny, Microsoft ; ! . °
)4 Dynamics 365 C’.anlﬂt Co Silverstripe | bernetes

. Power BI aWws afterpaye’

Driving customer life-time
value

_ Amazon
HubSp t é}%snowﬂdke — Connect



Scalable Technology

Microsoft .: :

N, ) wrstri
V Dynamics 365 Enabling data & insight driven rstripe kubernetes

decision making

HashiCorp

¥ Terraform . Power BI aWs afterpay¢?

_ Amazon
HubSp t é}%snowﬂdke — Connect



Scalable Technology

Ny, Microsoft ; ! . °

)4 Dynamics 365 C’.anlﬂt Co Silverstripe | bernetes

. HashiCorp

=’ Terraform _ Power BI Interactive omni-channel terPaY&

service experiences

_ Amazon
HubSp t é}%snowﬂdke — Connect



Scalable Technology

I [ [ ]
D BA';;O;?EE - ambit €9 Silverstripe
y v Leveraging demand for BNPL

payment options

HashiCorp

.H’ Terraform g Power Bl adWs aﬂerpay&

_ Amazon
HubSp t é}%snowﬂdke — Connect






From Good to Great...

ool Strong Foundations .
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=) Leveraging World Leading Technology
/Y
5") Reshaping & Refocusing The Business
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