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2022
Highlights

PFG’s (Prime) 2022 full year report
summarises our activities and
performance for the financial year ended
30 June 2022. It provides a snapshot of
our strategy and our operations across all
areas of our business.

*Underlying EBITDA (members/shareholders)

+15% to
S7.8m

Underlying EBITDA* Growth

+57% to

1.10 cps

Full Year Dividend Up

+18% to
S26.3m

Revenue Growth

30%

Margin Maintained

+11% to
S6.1m

Increase in Net
Operating Cashflow

+14% to
1.93 cps

Reported Earnings
Per Share (EPS)

-26% to $5.2m
(0.67X EBITDA*)

Reduction in Net Debt




Information

Team has grown by
30%+ (flexible operating
structure) plus
Melbourne office space
reduced by 50%
(S300k+ annual saving)

*03 October 2022 closing

Other Important

Organic and inorganic
initiatives are
accelerating as part of
Prime’s program to scale
and differentiate our
offering

Full year dividends
increased by 57% in
FY22 — forecast to
increase by 36% in FY23

Share buyback ongoing
— 5m shares purchased
and approximately
$900k spent to date*



Prime’s 5 year
Performance

e Positive momentum across all metrics

2022 2021 2020 2019 2018

Underlying EBITDA to members/shareholders ($,000's)*

Reported Profit/(loss) after tax attributable to members/shareholders ($,000’s)

Basic earnings per share (cents)

Dividend per share (cents)

Share price at the end of the financial year (S)

*Excluding the impact of AASB-16 lease standard for 2019 and prior years.
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Who we are
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9822000000000 Empowering you to achieve your Advisory & Capital Group with 130+
team members primarily across

aspirations.
Melbourne, Sydney and Brisbane.

Continued focus on growing Melbourne,
Sydney and Brisbane for all four service
lines.

Integrated Accounting & Business
Advisory, Wealth Management, SMSF
and Capital Services with over $1.1
::EE:: billion of client funds under

L management (FUM).

Centralised Services (IT, Finance,
Marketing & HR) based in Melbourne
plus an increasing presence in the
Philippines to support team growth.
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How we are growing

‘Our goal is to double group revenue over three years to S50 million

(FY22: $26 million) through organic and inorganic activity’
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04.

Organically (Across all 4
Service Lines - New
Clients & Cross-Referral)

New Revenue
Contributors
(Accountants & Advisers
with an existing client
base joining Prime)

New Service Lines
(Develop New Services
appropriate for Prime’s
Business, Corporate &
Family Group client base)

Acquisitions (Like Intello -
First acquisition in 4 years
completed on 4 October
2022 - SMSF)
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Recent Announcements: Key transaction details
OCtO ber 2022 * Revenue of approximately $3.0 million per annum
Pri me acq u | res 100% Of |nte”0 * Full year EBITDA contribution of $900,000 + (once fully integrated)

Highly EPS accretive transaction providing strong earnings growth in

FY23 and beyond

* Purchase price of approximately $4.6 million (subject to standard
closing adjustments)

* Cash transaction (funded from operating cash flow plus existing and
new facilities, whilst remaining within the target Debt to EBITDA
range of 0.5 — 1.0 times as measured annually)

* 70% of consideration paid upfront and 30% subject to performance

over a twelve month period

On 4 October 2022 Prime completed the 100%
acquisition of Queensland based Intello, a market
leading B2B SMSF Administrator providing services to
Accountants, Financial Advisers and their clients across
Australia

Approximately 10% ($2.8 million) of Prime’s FY22 revenue was
generated through the SMSF service line. With the addition of Intello
(3.0 million of annualised revenue) the SMSF service line will represent
approximately 20% of group revenue
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October 2022
| Completion of new
| Acquisition Facility

Recent Announcements:

On 4 October 2022

* Prime agreed a new $10.0 million financing facility with Westpac
Banking Corporation (Westpac)

* The facility is to be used for future acquisitions, the first of which was
Intello (announced on 4 October 2022 for $4.6 million)

* Prime now have a total limit of approximately $20.6 million

* Prime intends to remain in the target Debt to EBITDA range of 0.5 —
1.0 times (measured annually)
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Capital
Structure &

44%

Staff & Associates
Shareholders

69%

Top 20 Shareholders

*At 3 October 2022 closing

Comparison

Prime’s Capital Structure & Investment Information

Market Capitalisation at 20.0 cents at closing on 03 October 2022

Net debt at 30 June 2022

Share Price*

Reported EPS*

Reported EPS Multiple

Full Year (Interim + Final) Dividend Per Share
Full Year Dividend Yield (Fully Franked)

Shares on Issue at 30 June 2022

Prime’s Comparable Companies
Kelly Partners Group
Centrepoint Alliance

Countplus

Diverger

Sequoia Financial Group

Fiducian Group

ASX Code

KPG
CAF
Cup
DVR
SEQ
FID

S40.7m
S5.2m

20.0 cents

1.93 cps
10 times
1.10 cps
5.5%
201.6m

Market Cap*

$224m
S48m
$83m
S37m
S73m
S217m
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Key Financial

Information
FY22 vs FY21

Prime’s key profitability measure is
Underlying EBITDA for members/
shareholders. This removes the impact of
financing costs, movements in items such as
depreciation, amortisation and one-off items,
and focuses on the earnings available to
shareholders

FY22 Underlying EBITDA (members/
shareholders) includes non-recurring
expenses of $0.84 million (this includes a
$0.52 million one-off loss on the
derecognition of Right-of-use (ROU) Asset) vs
$0.53 million in FY21

*Please see slide 16 for reconciliation of Reported
and Underlying EBITDA to NPAT

. **EBITDA is defined as earnings before interest, tax,
. depreciation and amortisation

. Note: Rounding is'to nearest AUD Smillion and as
such subject to rounding differences when
calculating variances and totals

NN

Financial Highlights*

Underlying

Revenue - Contracts with Customers
EBITDA**

Margin

Reported

EBITDA

NPAT
EPS - cents per share (cps)

Interim Dividend (cps) — 1 April 2022

Final Dividend (cps) — paid 30 September
2022

$26.2m
$7.8m

30%

$6.9m

$3.8m
1.93

0.50

0.60

Prime -

Members/Shareholders

FY21

$22.3m
$6.8m

30%

$6.2m

$3.1m
1.69

0.30

0.40

18% 4

15% A

11% A

24% 4

14% 4

67% 4

50% 4
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Revenue Growth
& Service Lines

* 80%+ of total revenue is generated from
existing customers on a recurring basis

* Revenue growth has accelerated in FY22 (18% -

no acquisitions) versus the previous two years
(4%)

* OneConnected firm growing revenue 4 ways:
- Organically
- _New Revenue Contributors
-—New Service Lines
- Acquisitions

Analysis of Revenue Growth (Contracts with Customers) by Year

+18%
SM Total Revenue
+4% . % Revenue Growth
v
$20.7M
FY19 FY20 FY21 FY22 FY22 Revenue
Revenue Revenue Revenue Revenue
Growth Growth Growth

Analysis of Revenue Growth by Service Line (SM)

Accounting & Business Advisory Wealth Management & Protection

10.0 10.0
)3
5.0 5.0 7.6

FY19 FY20 FY21 FY22 FY19 FY20 FY21 FY22

Capital & Corporate Advisory

SMSF
5.0 5.0
27 3.4
FY19 FY20 FY21 FY22 FY19 FY20 FY21 FY22
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Expenses
& EBITDA

* Excluding the $0.5m loss on
derecognition of the ROU Asset (a
result of the one-off, non-cash,
accounting treatment due to
Melbourne office sublease), total
expenses increased by 14%

* This increase was substantially an
investment in the Prime team to
enable Prime’s growth strategy

Note: Rounding is to nearest AUD Smillion and as
such subject to rounding differences when
calculating variances and totals

*FY19 pre AASB16 Leases Accounting Standard
change

Total Expenses by Year

. SM Total Expenses

. % Total Expenses Change

FY19

FY20

FY21

FY22

$0.5m of the $20.5m total expenses
relates to the loss upon
derecognition of the ROU Asset (a
result of the one-off, non-cash,
accounting treatment due to

Underlying EBITDA (members/shareholders) by Year Melbourne office sublease)

23%

]
H -

FY19* FY20 FY21 2

. SM EBITDA
. % EBITDA growth
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Margin,
Cashflow &
Net Debt

Improvement

Note: Rounding is to nearest AUD Smillion and as
such subject to rounding differences when
calculating variances and totals

*FY19 pre AASB16 Leases Accounting Standard
change

Analysis of Operating Margin by Year

Net Debt by Year

NetDebtto Underlying = 18X . 18X i 10X
EBITDA(members/ el D iiiiieieeeeeeeel Assssssssssssssssssssssns H

30June 19 30June20 : i 30June2l

shareholders)

Net Operating Cashflow by Year

FY19

FY20

FY21

FY22

S3.7M +128%

+48%

+11%

. % Operating Margin

. % Net Debt Reduction

SM Net Operating
Cashflow growth

% Net Operating
Cashflow growth
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| Dividends

* Target dividend payout ratio of 40 — 60%
of reported and maintainable earnings

* FY22 final dividend declared of 0.60 cps
(fully franked) vs final dividend of 0.40 cps

in FY21 (+50%) Analysis of Dividends by Half ~(s0) ‘
* Excluding the (Loss on derecognition of . Cents per share
ROU Asset) $0.5 million, the Full Year (1.10) fmmmma

payout ratio is 52%

* FY22 payout ratio of 57% of reported
NPAT (members/shareholders) (0.70)

A
v

* Full Year FY23 dividends forecast to
increase to 1.50 cps from 1.10 cps (+36%)

(0.45) 0.70

(0.40)

A

A
v

1
1
1
1
I
1
1
1
1
1
1
I
:
0.80
1
:
1
1
1
1
1
1
:
1
1
1
1
1
1

Interim FY19 Final FY19 Interim FY20 Final FY20 Interim FY21 FY21 Revenue Interim FY22  Final FY22 Interim FY23 Final FY23
(Forecast) (Forecast)

FY19 FY20 FY21 FY22 FY23
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Balance Sheet,
Cashflows &
Net Debt

* Net debt reduction to $5.2m (-26%) from
$7.1m at 30 June 2021

* Net operating cashflow of $6.1 million (+11%)

* Investing cash outflow includes business
acquisitions and development expenditure
offset by lease payment received

* Financing cash outflow was substantially due to
repayment of borrowings, dividends paid to
members/shareholders & to non-controlling
interests, lease liabilities and buyback

* Prime continues to target a net debt to
Underlying EBITDA ratio of 0.5 — 1.0 times, in
FY22 this was 0.67 times

Note: Rounding is to nearest AUD Smillion and as such
subject torounding differences when calculating
“.variances and-totals

Balance Sheet (SM)

Group

Cash

Total assets

Borrowings

Total liabilities

Net assets

Non-controlling interests

Equity attributable to members/shareholders

Group net debt

Cashflows — Reported (SM)

Group

Operating cashflows

Investing cashflows

Financing cashflows

Net increase/ (decrease) in cash & cash equivalents

Cash

At 30 June 2022

0.1
59.8
(5.4)

(13.1)
46.6

0.6
46.0
(5.2)

FY22

6.1
(0.8)
(5.1)

0.1

0.1

At 30 June 2021

0.1
58.3
(7.2)

(14.6)
43.7

0.8
42.9
(7.1)

FY21

5.5
(0.8)
(4.7)

0.1
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Outlook — FY23

Increased Earnings &

Revenue Growth

* Revenue Growth 15%+

e Growth in Underlying EBITDA 5% to
10%

e EPS growth 15%+

Net Debt to Underlying EBITDA to
remain within the target range

* 0.5to 1.0 times

Actively exploring Growth
Opportunities

* Organic and inorganic initiatives
are accelerating as part of
Prime’s program to scale and
differentiate our offering

Capital Management

* Buyback commenced on 1 October
2021

* Approx. $900k spent on the buyback
since inception at an average share
price of 18.0 cents

e Continue to buyback shares when
the share price does not reflect fair
value

Increased Dividends - from 1.10cps
(FY22) to 1.50cps (FY23) +36%

Forecast:
* Interim Dividend +40% to 0.70cps
* Final Dividend +33% to 0.80cps

Other items

* Prime’s Team, Equity and Business
ownership structure continues to
provide alignment and incentive for
growth, recruitment, retention and
performance improvement



Contact

Simon Madder

CEO, Managing Director & Chairman
Prime Financial Group Ltd

T (03)9827 6999
E simonm@primefinancial.com.au
W www.primefinancial.com.au

Ben Priestley

Head of Finance & Investor Relations
Prime Financial Group Ltd

T (03)9827 6999
E benp@primefinancial.com.au
W www.primefinancial.com.au

Contact Ben Priestley for Investor Relations queries
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Important Notice & Disclaimer

This investor presentation (Presentation) has been prepared by Prime Financial Group Limited
(‘Prime’).

Summary Information

This Presentation contains summary information about Prime. The information in this
Presentation is general background information and does not purport to summarise all
information that an investor should consider when making an investment decision. It should be
read in conjunction with Prime’s other periodic and continuous disclosure announcements
lodged with the Australian Securities Exchange (‘ASX’), which are available at www.asx.com.au
or www.primefinancial.com.au. Not all assets depicted in the Presentation are necessarily
owned by Prime or any entity managed by Prime. Figures may not sum due to rounding.
Currencies are generally presented in Australian dollars and times are references to Melbourne
times except where the context requires otherwise.

Forward Looking Statements

This Presentation contains forward looking statements which may be subject to significant
uncertainty outside of Prime’s control. No representation is made as to the accuracy or
reliability of the forecasts or the assumptions on which they are based. Actual future events
may vary from these forecasts. Users of this information are cautioned against placing undue
reliance on any forward looking statements.

Not Investment Advice

This Presentation is for information purposes only and is not financial product or investment
advice or a recommendation to acquire entitlements or shares. This Presentation is not a
prospectus or a product disclosure statement under the Corporations Act 2001 (Cth)
(Corporations Act) nor is it an offering document under any other law, and has not been lodged
with ASIC. The information in this Presentation has been prepared without taking into account
the investment objectives, financial circumstances, taxation position or particular needs of
investors. Before making an investment decision, prospective investors should consider the
appropriateness of the information having regard to their own objectives, financial situation
and needs and seek appropriate legal, financial and taxation advice appropriate to their
jurisdiction.

Disclaimer

No representation or warranty, express or implied, is made as to the fairness, accuracy,

completeness or correctness of the information, opinions and conclusions contained in this

Presentation. To the maximum extent permitted by law, none of Prime nor any of its related

bodies corporate, shareholders or respective directors, officers, employees, agents or advisors

(collectively, Related Parties), nor any other person accepts any liability, including, without

limitation, any liability arising out of fault or negligence for any loss arising from the use of

information contained in this Presentation. To the fullest extent permitted by law, Prime and its

Related Parties:

. do not accept any responsibility for any interpretation that any recipient or any other
person may place on this Presentation or for any opinion or conclusion that any recipient
or any other person may form as a result of examining the information contained in this
Presentation; and

. do not accept any liability, whether direct or indirect or consequential, for any loss,
damage, cost, expense, outgoing, interest, loss of profits or loss of any kind (Losses)
suffered or incurred by any person (whether foreseeable or not) as a result of or by
reason of or in connection with the provision or use of information contained (or not
contained) in this Presentation, or of any recipient or its representatives or advisers
acting on or relying on any information provided or referred to in or omitted from this
Presentation or any other written or oral opinions, whether the Losses arise in
connection with any negligence, default or lack of care on the part of Prime and its
Related Parties or any other cause.

Any recipient of this presentation acknowledges and agrees that:

. they will rely entirely upon their own assessment and advice in relation to the business,
assets, financial position and affairs of Prime, including conducting independent
inquiries, due diligence or analysis with appropriate legal, financial, taxation and other
advice, as required; and

. any opinions expressed in this presentation are based on the knowledge and approach
of the persons forming the opinion at the date that the opinion was formed and may
have ceased or may in the future cease to be appropriate in the light of subsequent
knowledge or attitudes.
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