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MARKET ANNOUNCEMENT

26 October 2022, Vista Group International Ltd, Auckland, New Zealand

Vista Group outlines increased ambition through platform-focused strategy at
Investor Day, detailing path to support the cinema of the future

e  The platform will deliver innovation to cinema clients and align revenue with their success

e Very positive client response to the platform, combined with strengthening industry and box office figures
e  Vista Group’s platform strategy targets long term Group ARR of SNZD300m+

e Inflection point in late 2024 expected to deliver free cash flow by the end of 2025 and beyond

At its Investor Day today, Vista Group (NZX ASX VGL) will present its platform-focused strategy to achieve operating
and financial targets. Members of Vista Group’s executive team will outline how the Group’s strategy to expand its
core platform and grow market share will see the company target long-term Group annual recurring revenue

(ARR) of SNZD300m+.

Vista Group’s three-pronged strategy will see the company continuing to support clients to rebuild their businesses;
expand the core platform for maximum value; and create and invest in new opportunities.

The Saa$ building blocks of the platform include cinema management solution, Vista Cloud; Vista Digital’s self-
service digital sales channels; and Movio’s new marketing data analytics and campaign management solution.

Vista Group'’s Investor Day presentation comes as the industry continues to rebound, with strengthening moviegoer
attendance and movies setting new box office records.

Vista Group will detail significant inflection points in late 2024 and 2025 as existing on-premises clients transition to
the platform and new clients come on board. The company is targeting 1600-2400 sites on the platform by the end
of 2025 with Group ARR of SNZD175m-SNZD205m. Vista Group can execute the strategy with its existing funding.

Vista Group will also present today an abridged presentation at the Jarden Future Leader Conference — a copy of
that presentation is also attached to this announcement.

Attached documents:

1) 2022 Investor Day Presentation
2) 2022 Investor Day Press Release
3) Jarden Future Leader Conference Presentation

VISTA GROUP INTERNATIONAL LTD, SHED 12, CITY WORKS DEPOT, 90 WELLESLEY ST WEST, AUCKLAND 1010, NZ



For further information please contact:

Kimbal Riley

Group Chief Executive

Vista Group International Ltd
Contact: +64 9 984 4570

Matt Cawte

Chief Financial Officer

Vista Group International Limited
Contact: +64 9 984 4570
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Important notice

This presentation has been prepared by Vista Group International Limited
(“Vista Group”).

Information in this presentation:

« is provided for general information purposes only, does not purport to be
complete or comprehensive, and is not an offer or invitation or subscription
or purchase of, or solicitation of an offer to buy or subscribe for, financial
products in Vista Group or any of its related companies;

does not constitute a recommendation or investment or any other type
of advice, and may not be relied upon in connection with any purchase
or sale of financial products in Vista Group or any of its related companies;

should be read in conjunction with, and is subject to, Vista Group’s
financial statements, market releases and information available on
Vista Group’s website (www.vistagroup.co.nz) and on NZX Limited’s
website (wWww.nzx.com) under ticker code VGL;

may include projections or forward-looking statements about Vista Group
and its related companies and the environments in which they operate.
Such forward-looking statements are based on significant assumptions and
subjective judgements which are inherently subject to risks, uncertainties
and contingencies outside of Vista Group’s control.

Although Vista Group’s management may indicate and believe the
assumptions underlying the forward-looking statements are reasonable,
any assumptions could prove inaccurate or incorrect and, therefore, there
can be no assurance that the results contemplated in the forward-looking
statements will be realised. Vista Group’s actual results or performance
may differ materially from any such forward looking statements; and

may include statements relating to the past performance of Vista Group
and/or its related companies, which are not, and should not be regarded as,
a reliable indicator of future performance.

While all reasonable care has been taken in compiling this presentation,

Vista Group and its related companies, and their respective directors, employees,
agents and advisers accept no responsibility for any errors or omissions. None of
Vista Group or its related companies, or any of their respective directors,
employees, agents or advisers makes any representation or warranty, express or
implied, as to the accuracy or completeness of the information in this presentation
or as to the existence, substance or materiality of any information omitted from
this presentation.

Unless otherwise stated, all information in this presentation is expressed at the
date of this presentation and all currency amounts are in NZ dollars.
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Strategy Overview



The cinema of the future

Our message today is clear...

¢ Cinema continues to show great strength - with upside to come

Our platform delivers the best experience in the industry

Client interest is strong, and our value proposition is clear

Our platform enables us to significantly increase our total addressable market (TAM)

« We see an inflection point in investment in late 2024 delivering free cash flow from 2025



Vista Group’s IS to bring more
people together to
of movies and cinema by creating the

platform that and



Vista Group Strategy
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Support our clients to Expand our core platform
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moviegoers
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Create and invest in

new opportunities



Strategy 1 and 3

O

Support our clients to

rebuild their business

+ BAU

* Re-opening kit

e QOperational Services

e Scaled support organisation

« cNPS tracking upwards

08

Create and invest in

new opportunities

e Platform first strategy

« Focus on platform
contribution/scale

Our primary focus today is

on Strategy 2

Expand our core platform




What is the platform?

Movio EQ « Connecting every moviegoer to their ideal movie
Vista Digital « Delivering the best digital experience for moviegoers

Vista Cloud + The future of cinema management




Strategy 2

Good for our Clients

e Focus on our clients’ biggest
problems

* |Innovation into user’'s hands

* Operational workload
significantly reduced

« Scalable for peaking demand

e Capex dramatically reduced

Good for Vista Group

« Much greater share of wallet (TAM)
¢ Reduced working capital

e Drives operating leverage

¢ Aligns revenue with client success

02

Expand our core platform that
delivers value to our clients

and connects moviegoers




Aspiration

Where we believe we can go....

Aspiration - with 100% platform
* Group ARR $NZD30Om+

« Group EBITDA 25-30%

* 60%+ market share

* 6,000+ sites on platform

Key Point

We can execute on our strategy with current funding

1



Inflection Point
Late 2024 and 2025 will be significant inflection points

Investing through to mid 2024 Inflection Point - late 2024
* |nvesting in R&D bump  R&D bump plateaus
* Transitioning existing clients ¢ Group ARR $NZD175m - $NZD205m in 2025

. . * 1,600 - 2,400 sites on platform in 2025
* Winning new clients

* 3-5+ times average on premises maintenance
* Engineering for scalability
* Free cash flow from 2025
e Supporting on-premise

12



To get there

we start with some fast improving
industry fundamentals
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Industry Update




The field of play:
Substitutes & complements



Filmed Entertainment

Cinema straddles two worlds

QOut of Home Leisure & Entertainment

" “I

16



People love the cinema

Top live events people are most excited to attend post-COVID-19

Sporting events

Concerts

Movies at a theatre

Cultural festivals (eg food, drink, art)
Comedy shows

eSports tournaments

Music festivals

Drive-in/outdoor movies

Events with speakers (eg

Theatre productions/performances
Film festivals

Book tours

Podcast tapings

I 0%
I /5%
I 5%
I 457
I 10
I 10
L JIGEYA
I /7%

. I /7%

I 459
I 4 3%
I /1%
I 357

0% 20%  40% 60% 80%

100%

Source: UTA 1Q June 2021

and for more reasons than just

the movie

The most important reasons people go to the movies

The immersive big screen and sound
experience

Getting out of the house

Spending quality time with friends
and family

Escaping to a different world

Movie theater concessions like
popcorn and candy

Seeing big blockbusters

Watching a movie distraction-free
(e.g. silencing phones)

Watching a movie with a crowd of
people

Entertaining my child/children

Other
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I £57%
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I 3%

I 307

I 050
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*Among those who attended each type pre-pandemic

Source: National Association of Theatre Owners, 2022



Streamers are the most avid moviegoers

Respondents were asked how often they saw a movie in theatres over the past month

AlLUS adults 20% 54%
Uses PVOD 28% 229 22%

Doesn't use PVOD 7% 19% 59%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

5+ video streaming subscriptions 20% 22% 33%

3-4 video streaming subscriptions 23% 46%

1-2 video streaming subscriptions 6% 20% 651%

No video streaming subscription 13% 76%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
B At least once a week A few times in the past month B Once in the past month W Never

Source: Morning Consult, July 2022 18



i The studios believe that cinema drives downstream revenue

“Theatrical still has the greatest impact. That sort of
theatrical release, 45 days later to streaming, that’s

working beautifully.

The bigger the hit in theatres, the greater the impact
in streaming. The path to monetization now is
greater.”

Brian Robbins, President and CEO of Paramount Pictures

September 2022

“And so this idea of expensive films going
direct-to-streaming, we cannot find an
economic case for it.

We can’t find an economic value for it.”

David Zaslav, President and CEO of Warner Bros. Discovery

August 2022




Two $200m movies:
the major difference
is US$1B in box office

MARVEL STUDIOS

Budget

Streaming Release
Streaming Minutes
Worldwide Box Office

$200m
June 22
1,430m
US$955m

Budget $200m
Streaming Release July 22
Streaming Minutes 1,438m
Worldwide Box Office $0



Streamers are sending movies to the cinemas for exclusive windows

‘Magic Mike's Last Dance’ Marvel’'s Don Cheadle Netflix reaches historic
Skipping HBO Max, Series ‘Armor Wars’ To Be agreement with global
Going Theatrical Turned Into Feature Film exhibitors for ‘Knives Out 2’




A 45-day window has marginal impact on box office

1TON KING

$858.4m $543.6m $434.0m $477.4m $426.8m
96% in 45 days 96% in 45 days 95% in 45 days 91% in 45 days 94% in 45 days

JOAQUIN PHOENIX

OCTOBER 4

$515.2m $390.5m $355.6m $335.5m $211.6m
98% in 45 days 96% in 45 days 89% in 45 days 95% in 45 days 99% in 45 days



Cinema remains affordable and resistant to
downturns

7.0%

4.7%

Domestic Average Ticket Price (ATP) Growth vs Inflation: 2015-23(f)

On average, a person
must

at the average price in

their home country.

Cinema has traditionally
fared well during
tougher times:

Source: Omdia, OECD




The score:

Structure & performance



Cinema is back and audiences are returning fast
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Recent domestic box office records

2 of the Top 5 highest grossing movies of all time released post-Omicron
« Spider-Man: No Way Home - US$814m (No. 3) - Top Gun: Maverick - US$714m+ (No. 5)

Since Omicron, the domestic industry broke 4 additional calendar-based records

. July 4th weekend Minions: The Rise of Gru Jul. 2022 US$123.1m
. Memorial Day weekend  Top Gun: Maverick May 2022 USS$160.5m
. December Spider-Man: No Way Home Dec. 2021 USS$260.1m

. Labor day weekend Shang-Chi and the Legend of the Ten Rings  Sep. 2021 US$94.7m

Source: BoxOffice Mojo



Food & Beverage average spend is up, boosting exhibition profitability

amoe

R EATRES $7.52 Q122 (+35%) vs $5.58 Q1’19 in US
+21.5% vs Q1 ‘19 internationally

$5.80 '21 vs $4.27 20

INEMAR All-time high US result of $6.90 in Q2 ‘22
CINEPLEX $8.82 Q122 vs $7.93 in Q1 ‘21
m MARCUS +3.7% H1 22 vs H1 21
IRENEEN +29% vs H119
EVENT +49% ‘22 vs H1 19

|||||||||

+32% Q123 vs Q1 ‘20

k' KINEPOLIS] +20% H1°22 vs H1 ‘21




When movies abound, box office rebounds...
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...as Spidey and Maverick demonstrate
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But right now, there is an overall movie shortage
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Projected Global Box Office CAGR of 2.4% (2019-2025)
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PrOjeCted Direct (exci india and chinay Box Office CAGR of 1.8% (2019-2025)
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Strong financial performance drives site and screen growth
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The Cinema of the Future



- Cinema Experience = Premises + Content + Service
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The moviegoer journey

[ Inspiration

Loyalty

[ Afterglow ] [Anticipation}

Lifetime
Value

Advocacy

Immersion Administration




The moviegoer journey

[ Inspiration

Loyalty

[ Afterglow ] [Anticipation}

Lifetime
Value

Advocacy

Immersion

Transition







Platform - Moviegoers



Moviegoer purchasing habits A diverse slate improves

MOViegoerS have changed industry performance
* Pre-pandemic digital = 30% * 35% of audiences in 3Q22
have * Post-pandemic digital = 60% returned to see non-
tei blockbuster movies
changed... and rising
g * Connecting moviegoers to

their ideal movie has never
been more important

0% Top Gun: Maverick
[ N
o & Thor: Love and Thunder

I 13.3%

Where the Crawdads Sing

~ =
: | \ . // ) /\_/\\/\/\ Minions: The Rise of Gru
sox \ 3 o { \//" ) I 13.1%
| | R
o | v . I 5.5
0% v/\/‘/\ Nemiay | f ENvis
| I ©.75
20 \
\ | Films 610
\ I 15%
\ Films 11-25
I 125
2l 2019 Jan 2021 v Jan 2022 Jul Films 26+

I %




and SO have Cinemas have never been more data-rich and time poor

the needs of * How do they take the guesswork out of targeting?
Ci nemas * How do they drive attendance and spend?

Add Movies
Don't Worry Darling 55.4k
n
Mrs Harris Goes to Paris 143.1k M .
Mrs. Harris
icket To Paradise 137.2 5
Qs 15
Smile 115.1k (’U(H = 10
Clic
Moonage Daydream 53.3 P
a .
1
See How They Run 44.2 N
The Handmaiden (Ah-ga-ssi 6.0k

+ Create Model




CURZON

We're ready

27 0CTORER @ & NOVEMBER

AINDANC
FILM FESTIVAL

2021

s00kh

RAINDANCE FILM FESTIVAL 2021

Vista Digital

MOVIO CINEMA

FASTER. SIMPLER. SMARTER.

NOW SHOWING

NOW SHOWING COMING SOON

s

.

MOUVIO CINEMA

Home.
Campaigns
Contact lists

) Settings

e Jorden Dashfield

Movies

04 MAY 2022 30 MAR 2022 25 MAY 2022 30 MAR 2022 16 JUN 2022
4.83K 417K 3.47K 3.45K 3.07K
Moviogoers Moviegoers Movlegoors Movegosrs Moviegoers
Month to date Benchmark Prior month m

Active members

190,300

Active contacted

121,493

Admissions

90,467

Total revenue

$2.21M




The platform
powers a
better
moviegoer
experience

Old World

Digital channels disrupted
by high volumes

Fragmented digital
experience across multiple
channels

Static moviegoer journeys
Over-reliance on email

Limited personalisation

New World

Improved & highly reliable
cinema-branded
digital channels

Expanded amenities driven
by data

Customised journeys and
omnichannel personalisation,
across more channels

An overall richer digital
engagement via Vista Digital
and Movio EQ



L Better
Driving more

Moviegoers are at attendance xperionce
the centre of the
strategy
More Increased
transactional digital
data transactions

\ Greater /
variable

revenue

« As we improve the moviegoer experience, we increase both our
relevance and value to our clients

«  Amplifying the opportunity for Vista Group




Platform - Clients



Cinema market share

Vista Cinema percentage of the world market for Cinema Exhibition
Companies with 20+ screens.

92% Canada
2,136 / 2,323 screens

54% USA
16,756 / 31,071 screens

94% Central America
6,930 / 7,406 screens

42% South America
2,406 / 5,675 screens

35% 91%

worldwide excl. India + China

40% Europe
8,632 / 21,425 screens

6% China
3,170 / 53,736 screens

22% Asia (ex
3,025 / 13,534 screens

67% Middle East
2,064 / 3,099 screens

90% Australasia
1,798 /1,997 screens

82% Africa
660 / 803 screens
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Platform Value
Drivers

* Constrained labour

« Greater stability of digital channels

* Addressing demand for digital self-service

« Developing a deeper understanding of moviegoers
e Cybersecurity concerns

« Removal of costs and distraction

Overall, a greater focus on enhancing the

moviegoer experience



Transfer of Responsibility

On premises

¥
‘¢ MOVIO

vista

c-3
uy

Vista maintenance fees
Movio fees

Server Hardware

Server Maintenance
Cybersecurity and compliance
Implementing Vista Upgrades
Performance and reliability
Network maintenance
Database licensing fees
Database maintenance
Monitoring for outages

User acceptance testing

Staff training

Platform

Vista Cloud =

= Subscription fees
m User acceptance testing
= Network maintenance
User management
Staff training

51



Share of Wallet, Unlocking Value

On premises

¥
‘¢ MOVIO

vista

.
o’

Perpetual License

Fixed annual
maintenance

POS base, Movio and
other additional
modules a la carte

Platform

VistaCloud =Q

N

SaaSs Fee
3-5+ times maintenance

Fees vary by up to 80%
based on performance

Expansive core offered in
two flavours, Cloud Digital
& Cloud Cinema, Movio
included

52



Tra nSition tO Adoption of our stable, extensible Cloud platform, in two flavours

i. Cloud Digital & Movio EQ - fast track to unlock moviegoer value,

platform, when,

e.g. modernising Digital channels

not |f ii. Cloud Cinema (aka Full Suite) - ‘Cloudifies’ entire estate, e.g.

removes need for cinema server hardware

Targeting 1,600-2,400 sites on platform by 2025.




Platform - Technology



Maturing our technology stack
Wil generate operating leverage,
drive demand, unlock new
opportunities

55



25 years of
breadth and
depth in our
products

Vista is the core system of record for over half of the world’s

enterprise cinemas (excl India and China)

+ Estimated 1B tickets are handled every year
 3.2B connections, and 40M active moviegoers
*  We have homologation in 35 countries

This creates a significant technology and know-how moat



From trusted
products, to
trusted platform

+aocxpd o0

B

Welcome to your
new workspace

Vista w wiay ta access.

All sites

Revenue

$388,611.78

+47.22% (+123K)

Concessions Admits

$115,391.31 25,782

¥ -2618% (-54k A +35.45% (67K

Today vs. last week (net)

Box office

$225,266.37

+41.45% (-65K!

Average ticket price Spend per admit
$8.74 $6.03

0% A £13.45% 4071

« We’ve approached the Cloud technology journey progressively

* We still maintain a single code-base across on-prem and Cloud

* Vista Cloud today has outcome parity, ensuring broad

market-fit and ease of adoption

* We have a highly functional, reliable, proven platform to build upon



Technology roadmap

Iteration 1 - Today

Single-tenant products
Multi-tenant infrastructure

*  Outcome parity across
Cloud suite

*  Observability stack ensures
reliability and recovery

* Dependence on operational
person-power

58

Iteration 2 - 2023

Multi-tenant
Digital and Movio EQ

Iteration 3 - 2024

Multi-tenant
All critical services

App analytics for usage
insight

Offline support for
advanced use cases

Integration platform
unlocks faster migration

Onboard Digital at
scale

Cost-to-serve
improves

Iteration 4 - 2025+

» Feature flagging enables
safe, rapid innovation

* Marketplace - new revenue
and extensibility pathways

*  Movio EQ rollout enables
rapid, ongoing innovation

Onboard full suite at
scale
Rapid innovation

unlocked
Cost-to-serve
improves

Multi-tenant
Entire platform

End to end web experience
Windows-free POS

Game-changer cloud-only
features

Continuous, rapid
innovation

Cost-to-serve
matures




People



People are at
the of
our success

Purpose led culture with global reach

* Passionate about our industry and the role we play

*  Our team spans 12 countries; enables us to be close to our clients
Growth and retention

*  Clear and deliberate strategy for growth

*  Multi-pronged approach to recruitment

*  Continual focus on engagement and retention

Tackling challenges head on

* Tight labour market

*  Wage inflation



Financials



We’re in great shape

.... Worked solidly through the pandemic to put us in the best

possible position.

Macro factors

Cinema market
Inflation/costs, recession
Talent

Technology cyber security

Micro factors
» Market size/share
* Price/costs
e Taking price progressively
* Short term wage headwinds

e Cash




The business model

Transition will drive...

- -

Revenue Growth Operating leverage Liquidity and balance sheet
e Adoption curve x price per e Scale delivered No funding needed to
site + growth opportunities sequentially, drives EBITDA achieve the market

(market size, share, and FCF transition

expansion and value add)




Revenue growth

The importance of the adoption curve assumptions

Adoption Price
¢ 1,600-2,400 sites by 2025 e 3-5+ x Maintenance
¢ Variable based on market e Circuit size

demand, delivery capacity Product Mi

» Market Conditions, ATP

* Greater exposure to Box

Office Performance

‘Fast and Furious’ aspirations

Group ARR 2025

ARR Growth 2022-2025




Operating leverage

Builds momentum from 2023

Sales and Marketing, and General and Administration organisation

in place at end 2022 for the full transition

Capitalised Development ‘bump’ $25m-$30m over 2023/24/25
Extra spend over two-three years
Then tracks back to ‘new’ normal of $15m/yr

Cost to Serve run rate higher in 2023/24, then reduces quickly

driven by adoption curve

Support structure in place by mid 2023

‘Fast and Furious’ aspirations

Dec 2025 EBITDA margin

100% platform EBITDA margin




‘Fast and Furious’ aspiration

Non-recurring M Base Recurring B Recurring - Platform —R&D —CTS —CAC+G&A Adoption —EBITDA
400 100%
350
80%
300
250 60%
200
40%
150
100
20%
50
0,
0 A, 0%

Today 2025 100% Platform Today » 100% Platform
Revenue model Margin model 66




Strong balance sheet/liquidity

... to execute on strategic plans

Cash Capital Allocation
« We do not require any cash e Short term capex, rolls off from
to execute on our strategic early 2025

rowth plans
9 P e FCF for growth or dividends

* Improved receivables from 2025

management

Expected Cash Burn 2023/2024




Aspiration summary

... to inflection point and beyond.

Sites

Market share

Platform multiple
of maintenance

Group ARR

Group EBITDA
margin

:Dnrgi\é':tuesdh/’ December 100%
2025 Platform
reported
5,100 1,600-2,400 6,000+
(on premises) (platform, rest (platform)
on premises)

51% - 60%+
1.5-2.5 - 3-5+
$112m

June 2022 $175-205m $300m+
15%+ 25-30%

Transition delivers significant
and sustainable returns

No additional funding
required

Capex ‘bump’ of $25-30m in
2023-25

FCF for investment or
dividends from 2025




Summary



| believe we have shown you today that...

Cinema of the future

« Cinema continues to show great strength - with upside to come

* Our platform delivers the best experience in the industry

* Client interest is strong, and our value proposition is clear

 Our platform enables us to significantly increase our total addressable market (TAM)

*  We see an inflection point in investment in late 2024 delivering free cash flow from 2025

70
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VISTA

GROUP

For immediate release

Vista Group outlines increased ambition through platform-focused strategy at Investor
Day, detailing path to support the cinema of the future

e The platform will deliver innovation to cinema clients and align revenue with their success

e Very positive client response to the platform, combined with strengthening industry and box office figures
e Vista Group’s platform strategy targets long term Group ARR of SNZD300m+

e Inflection point in late 2024 expected to deliver free cash flow by the end of 2025 and beyond

Auckland, New Zealand, Wednesday 26 October — At its Investor Day today, Vista Group (NZX ASX VGL) will present
its platform-focused strategy to achieve operating and financial targets. Members of Vista Group’s executive team
will outline how the Group’s strategy to expand its core platform and grow market share will see the company
target long-term Group annual recurring revenue (ARR) of SNZD300m+.

Vista Group’s three-pronged strategy will see the company continuing to support clients to rebuild their businesses;
expand the core platform for maximum value; and create and invest in new opportunities.

The Saa$ building blocks of the platform include cinema management solution, Vista Cloud; Vista Digital’s self-
service digital sales channels; and Movio’s new marketing data analytics and campaign management solution.

Vista Group’s Investor Day presentation comes as the industry continues to rebound, with strengthening moviegoer
attendance and movies setting new box office records.

Kimbal Riley, Vista Group’s CEO commented: “We’ve seen the industry go from strength to strength recently, with
two of the top five highest grossing movies of all time — Spiderman: No Way Home and Top Gun: Maverick —
released over the last 12 months. Now is a great time to be sharing our plans to transition to our Cloud-based
platform that puts innovation into our clients’ hands offering them comprehensive, reliable, and scalable solutions.
Our strategy to focus on expanding our core platform enables us to significantly increase our addressable market,
and we’re excited by a very positive client response to the platform so far, with new and existing clients coming on
board.”

Vista Group will detail significant inflection points in late 2024 and 2025 as existing on-premises clients transition to
the platform and new clients come on board. The company is targeting 1600-2400 sites on the platform by the end
of 2025 with Group ARR of SNZD175m-SNZD205m. Vista Group can execute the strategy with its existing funding.

“We have more than 25 years of breadth and depth in our products and as we continue to develop the platform, we
will increase both our relevance and value to our cinema clients. We are focused on measurably improving our
clients’ businesses, and with moviegoers at the centre of the platform we’re looking forward to bringing the strategy
to life and continuing to make a deeply positive contribution to the future of cinema” said Kimbal Riley.

—-ENDS--

VISTA GROUP INTERNATIONAL LTD, SHED 12, CITY WORKS DEPOT, 90 WELLESLEY STREET, AUCKLAND 1010, NZ1



For media queries contact:
Kate Ford

+64 28 4300 866
Kate.ford@vista.co
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Important notice

This presentation has been prepared by Vista Group International Limited
(“Vista Group”).

Information in this presentation:

« is provided for general information purposes only, does not purport to be
complete or comprehensive, and is not an offer or invitation or subscription
or purchase of, or solicitation of an offer to buy or subscribe for, financial
products in Vista Group or any of its related companies;

does not constitute a recommendation or investment or any other type
of advice, and may not be relied upon in connection with any purchase
or sale of financial products in Vista Group or any of its related companies;

should be read in conjunction with, and is subject to, Vista Group’s
financial statements, market releases and information available on
Vista Group’s website (www.vistagroup.co.nz) and on NZX Limited’s
website (www.nzx.com) under ticker code VGL,;

may include projections or forward-looking statements about Vista Group
and its related companies and the environments in which they operate.
Such forward-looking statements are based on significant assumptions and
subjective judgements which are inherently subject to risks, uncertainties
and contingencies outside of Vista Group’s control.

Although Vista Group’s management may indicate and believe the
assumptions underlying the forward-looking statements are reasonable,
any assumptions could prove inaccurate or incorrect and, therefore, there
can be no assurance that the results contemplated in the forward-looking
statements will be realised. Vista Group’s actual results or performance
may differ materially from any such forward looking statements; and

may include statements relating to the past performance of Vista Group
and/or its related companies, which are not, and should not be regarded as,
a reliable indicator of future performance.

While all reasonable care has been taken in compiling this presentation,

Vista Group and its related companies, and their respective directors, employees,
agents and advisers accept no responsibility for any errors or omissions. None of
Vista Group or its related companies, or any of their respective directors,
employees, agents or advisers makes any representation or warranty, express or
implied, as to the accuracy or completeness of the information in this presentation
or as to the existence, substance or materiality of any information omitted from
this presentation.

Unless otherwise stated, all information in this presentation is expressed at the
date of this presentation and all currency amounts are in NZ dollars.
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Strategy Overview



Vista Group’s IS to bring more
people together to
of movies and cinema by creating the

platform that and



Vista Group Strategy

01 02

EE [
Support our clients to Expand our core platform
rebuild their business that delivers value to our

clients and connects

moviegoers

0%

Create and invest in

new opportunities



Industry Update



Recent domestic box office records

2 of the Top 5 highest grossing movies of all time released post-Omicron
« Spider-Man: No Way Home - US$814m (No. 3) - Top Gun: Maverick - US$714m+ (No. 5)

Since Omicron, the domestic industry broke 4 additional calendar-based records

. July 4th weekend Minions: The Rise of Gru Jul. 2022 US$123.1m
. Memorial Day weekend  Top Gun: Maverick May 2022 USS$160.5m
. December Spider-Man: No Way Home Dec. 2021 USS$260.1m

. Labor day weekend Shang-Chi and the Legend of the Ten Rings  Sep. 2021 US$94.7m

Source: BoxOffice Mojo



i The studios believe that cinema drives downstream revenue

“Theatrical still has the greatest impact. That sort of
theatrical release, 45 days later to streaming, that’s

working beautifully.

The bigger the hit in theatres, the greater the impact
in streaming. The path to monetization now is
greater.”

Brian Robbins, President and CEO of Paramount Pictures

September 2022

“And so this idea of expensive films going
direct-to-streaming, we cannot find an
economic case for it.

We can’t find an economic value for it.”

David Zaslav, President and CEO of Warner Bros. Discovery

August 2022




When movies abound, box office rebounds...
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But right now, there is an overall movie shortage
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Projected Global Box Office CAGR of 2.4% (2019-2025)
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- Cinema Experience = Premises + Content + Service




Platform



Strategy 2

Good for our Clients

e Focus on our clients’ biggest
problems

* |Innovation into user’'s hands

* Operational workload
significantly reduced

« Scalable for peaking demand

e Capex dramatically reduced

Good for Vista Group

« Much greater share of wallet (TAM)
¢ Reduced working capital

e Drives operating leverage

¢ Aligns revenue with client success

02

Expand our core platform that
delivers value to our clients

and connects moviegoers




Platform Value
Drivers

* Constrained labour

« Greater stability of digital channels

* Addressing demand for digital self-service

« Developing a deeper understanding of moviegoers
e Cybersecurity concerns

« Removal of costs and distraction

Overall, a greater focus on enhancing the

moviegoer experience



Share of Wallet, Unlocking Value

On premises

¥
‘¢ MOVIO

vista

.
o’

Perpetual License

Fixed annual
maintenance

POS base, Movio and
other additional
modules a la carte

Platform

VistaCloud =Q

N

SaaSs Fee
3-5+ times maintenance

Fees vary by up to 80%
based on performance

Expansive core offered in
two flavours, Cloud Digital
& Cloud Cinema, Movio
included

18



Aspiration summary

... to inflection point and beyond.

Sites

Market share

Platform multiple
of maintenance

Group ARR

Group EBITDA
margin

:Dnrgi\é':tuesdh/’ December 100%
2025 Platform
reported
5,100 1,600-2,400 6,000+
(on premises) (platform, rest (platform)
on premises)

51% - 60%+
1.5-2.5 - 3-5+
$112m

June 2022 $175-205m $300m+
15%+ 25-30%

Transition delivers significant
and sustainable returns

No additional funding
required

Capex of $25-30m in 2023-25

FCF for investments or
dividends from 2025




Summary



Cinema of the future

Is the platform transition

« Cinema continues to show great strength - with upside to come

* Our platform delivers the best experience in the industry

* Client interest is strong, and our value proposition is clear

 Our platform enables us to significantly increase our total addressable market (TAM)

*  We see an inflection point in investment in late 2024 delivering free cash flow from 2025

21






	2022 Investor Day ASX Release
	2022 Investor Day Market Announcement
	2022 Investor Day Presentation
	2022 Investor Day Press Release

	Jarden Future Leader Conference Presentation

