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FY22 key take aways

@  Strong financial performance of Continuing Operations (Maggie Beer Products and Hampers & Gifts Australia)
Increase in net sales of 22% (on a proforma basis*) to $75.2m
Delivered $11.3m of trading EBITDA
Maintenance of 53% Gross Margin despite supply chain & economic cost pressures
Generated $11.3m in operating cashflow (from Continuing Operations), before strategic investment in inventory
$10.8m in cash with no debt**

900k active subscribers on our combined data base

@  1.0c per share Return of Capital proposed in lieu of an FY22 dividend

subject to shareholder approval at the FY22 AGM

* Pro-forma results include unaudited HGA results prior to the acquisition on 21/05/2021

** Only asset backed leases/debt
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FY22 shift towards core growth brands

Earnings @  Total Group (Continuing and Discontinued Operations) achieved $98.3m revenue and $10.3m trading EBITDA in
guidance FY22 vs guidance of $95-$100m revenue and $9.25-$10.5m trading EBITDA
achieved
Revenue bridge for Group Trading EBITDA bridge
$23.0M $98.3M $11.3M

s753v D B $103v
Revenue & -$1.0M
EBITDA bridge
to financials

Net sales Net Sales Total Group net sales Trading EBITDA Trading EBITDA Total trading EBITDA

Continuing Discontinued Continuing Discontinued

Operations Operations Operations Operations

(MBP/HGA) (PCF/SDD)
Focus on core @  Strategic decision to focus the Group’s resources on Maggie Beer Products and Hampers & Gifts Australia
growth assets (Continuing Operations), that are delivering above average investment returns. Dairy Assets — Paris Creek Farms &

St David Dairy (Discontinued Operations) were moved to Assets Held for Sale, with SDD then divested on 31/08/22.

This presentation focuses on the Continuing Operations

Non-cash ®  MBH Board approved a $17.5m non-cash write down & impairment of its Dairy Assets in FY22 when moving them to
impairment of Dairy Assets Held for Sale.
Assets
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Trading EBITDA grew steadily and was 15.1% of net sales in FY22 !

MBH delivered a very strong set of results from Continuing Operations across all key
financial metrics

- S0 - £ - g - CO - g 1 (@) -

AY fa

NET GROSS TRADING EBITDAAS A % NPAT STRONG
SALES* MARGIN EBITDA OF SALES BALANCE SHEET
+22.1% 53% $11.3m 15.1% $7.5m $10.8m
on FY21 in cash &
to $75.3m no debt**

* Pro-forma results include unaudited HGA results prior to the acquisition on 21,/05/2021
** Only asset backed leases/debt
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Continuing Operations net sales and margin grew strongly

Continuing Operations EY22 FY21* %Ch
($'000) iz

Total Net Sales 76,361 61,620 23.9% g‘
o
Intersegment sales (1,134) (2) 56610.6% pi
k4
Net Sales 75,227 61,618 22.1% S 61,618
© 39,838
Gross Margin 39,867 32,716 21.9% Z
GM % 53.0% 53.1% -0.1 pts
FY20 FY21 FY22
The above table includes HGA numbers for the full FY21 year on a pro-forma basis*
Total net sales from Continuing Operations grew by 23.9% in FY22 over the prior
year (on a pro-forma basis*) 53.0%
E-Commerce sales made up 66% of group revenue and are growing year on year. 53.1%
We also expect grocery retail sales growth to continue with increased rangingand =
new product launches _8
£ 53.9%
Combination of HGA & MBP e-commerce delivered strong growth in the first year %
5 32,716
GM% remained strong at 53.0% despite a $1.2m of extra import costs, E 21 468
highlighting our tight cost control and pricing power S :
o
The overall gross margin increased by 21.9% to $39.9M compared to $32.7m in
FY21 on a pro-forma basis* FY20 FY21 FY22

* Compared to HGA unaudited prior years’ pro-forma results
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Strong balance sheet supports future growth initiatives

N I )

Assets
Cash

Trade receivables

Prepayments and security deposits

Inventory

PPE & Right of use asset
Deferred tax
Intangibles

Assets Held For Sale
Total assets

Liabilities

Trade and other payables
Employee benefits
Financial liabilities '
Total liabilities

Net Assets

10,801
5,632
2,612

15,813
6,444
2,063

62,338

11,424

117,127

6,876
1,378
17,950
26,204
90,923

13,542
8,001
1,351
8,514

19,835

78,414

129,656

7,925
1,466
17,481
26,872
102,784

1 Includes $14.0m HGA contingent consideration payable, $3.5m lease liabilities and $0.5m deferred revenue

* Only asset backed leases/debt

Group well-funded with $10.8m cash and no debt*

Inventory at $15.8m with working capital brought forward
compared to FY21 to avoid supply chain delays prior to the

busy Christmas trading season

Decrease in net assets due to the $17.5m impairment and
non-cash write off on transfer of the Dairy Assets to be Assets

Held for Sale. Net tangible assets increased by $4.2m
Assets Held for Sale represent the Discontinued Dairy Assets

Except for lease liabilities, the Group has no non-asset

backed interest-bearing liabilities

Financial liabilities include the contingent earnout
consideration for HGA of $14m. The earnout is dependent on
HGA's achievement of trading EBITDA hurdles and will be
50% in cash and 50% in shares with any payment due
September 2023
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Positive operating cashflow

Positive operating cashflow of $673k generated for FY22

FY22 FY21 FY20 _ _ , ,
($'000) including the -$2.3m net outflow used by the Discontinued
Receipts from customers (incl. GST) 102,938 54,106 43,945 Operations
Payments to suppliers and employees (incl. GST) (102,265) (53,530) 45,158) Operating cashflow was impacted by strategic move to
bring forward ¢ $8.3m of inventory purchases & hold more
Other income received - 891 1,054 ] . ]
packaging for HGA & MBP’s key stock lines, to avoid
Net cash from/(used in) operating activities 673 1,467 (159) supply chain disruptions during the important H1 FY23
sales period.
Operating Cashflows vs Inventory . o
Net cash from operating activities $ 07
15,813 Net cash used in Discontinued Operations ~ $ 2.3
Inventory purchased brought forward $ 8.3
Estimated net cash from operating activites
8,514 Operating for Continuing Operations $11.3 m
Cashflow
3,500 = Inventory The cash balance will increase substantially by the end of
. 1,467 673 H1, FY23, as inventory sells through
(159) MBH is capital light, with a strong balance sheet
FY20 FY21 FY22
MAGGIUE
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Q1 FY23 Summary

Q1 FY22 Covid-19 lockdown highs were difficult to cycle, but sales have strengthened in Q2 FY23
Net sales decreased by 22.1% vs Q1 FY22 with Q1 FY22 sales exaggerated by Covid-19 lockdowns
However net sales grew by 10.4% in comparison to Q1 FY21, a quarter also inflated by Covid-19*
GM% increased by 1.7pts to 52.7% vs Q1 FY22, showing the positive impact of price increases & cost controls
Strong balance sheet with no drawn debt, with cashflow to accelerate over the busy Christmas months**

Inventory levels will protect MBH against supply chain disruptions & allow it to respond to increased demand over the busy

Christmas period
St David Dairy divested on 31 August 2022
Inventory will rapidly reduce and convert to cash during Q2 and Q3 FY23
FY23 Outlook
Q2 FY23 net sales started well with October 22 performing in line with the prior year, providing confidence for Q2 FY23
Upweighted investment in brand building and marketing initiatives in H1 FY23 across retail and e-commerce
GM% expected to remain strong
Strong headwinds continue with inflation impacting freight, raw material costs & consumer sentiment across some segments

Group remains resilient and will weather the current economic conditions whilst taking advantage of opportunities

* Pro-forma results include unaudited HGA results prior to the acquisition on 21,/05/2021
** Only drawn debt is asset backed finance leases
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Q1 FY23 key financial takeaways

Sales growth on Q1 FY21 but we did not achieve Covid highs of Q1 FY22

o

A

A

Jﬁﬁfﬂ

L/ N
((8)
Q1 FY23 GROUP Q1 FY23 GROUP STRONG BALANCE STRONG IMPRESSIVE NET
NET SALES NET SALES SHEET GROSS MARGIN PROMOTER SCORE
DECREASED BY GROWTH OF
o o
221% || +10.4% || $5m || +1.7pts 78.3
on Q1 FY22 on Q1 FY21 in cash & no debt* on Q1 FY22 to up from 74 at Q4
(pro-forma*) cash to accumulate 52.7% FY22
in Q2 FY23
* Pro-forma results include unaudited HGA results prior to the acquisition on 21,/05/2021
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Continuing Operations Q1 FY23 — CAGR of 21.1% from Q1 FY19

Continuing Operations
IUII(ss?jooolc; I FY23 | FY22 [%Change| FY21* |%Change

Retail Sales 7,353 7,266 1.2% 5,991 22.7%
Online Sales 6,745 10,405 -35.2% 6,259 7.8%
Intersegment sales (575) (311) 85.0% - -

Net Sales 13,524 17,360 -22.1% 12,250 10.4%
Gross Margin 7,129 8,861 -19.5% 6,624 7.6%
GM % 52.7% 51.0% 1.7 pts 54.1% -1.4 pts

The above table includes HGA numbers for the full FY21 year on a pro-forma basis*

Net sales decreased by 22.1% on Q1 FY22, but grew by 10.4% over Q1 FY21, with
online sales growing by 7.8% and retail sales growing by 22.7% (including
intercompany)

Price increases protected the GM% increasing by 1.7pts on Q1 FY22.

October 22 sales trending in line with October 21, giving confidence of a strong Q2
FY23

Early bird Corporate orders received in October 22 (to be dispatched and invoiced in
November) are ahead of last year

Retail sales look strong in the lead up to Christmas with key campaigns locked in

* Compared to HGA unaudited prior years’ pro-forma results

Net Sales ($'000)

6,278

Q1 FY19

Gross Margins ($'000)

1.4%

CAGR 2
H 17,360
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Q1 FY20 Q1 FY21 Q1 FY22 Q1 FY23
Est Covid- 19 uplift
51.0%
0,
54.1% 52.7%
8,861
7,129
Q1 FY21 Q1 FY22 Q1 FY23
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Net Sales	

Q1 FY19	Q1 FY20	Q1 FY21	Q1 FY22	Q1 FY23	6278049.7907499988	6680719.339112605	12250192.289999999	17360008.710000001	13523756.829999998	

Net Sales ($'000)







Slides

																																MBP Q1 FY20 & 19						NSV FY20		NSV FY19

				Continuing Operations		FY23		FY22		%Change		FY21*		%Change		FY20*		FY19*

				($'000)

				Retail Sales		7,353		7,266		1.2%		5,991		22.7%																		Majors						2,927,322		2,787,614

				Online Sales		6,745		10,405		-35.2%		6,259		7.8%																				Aldi				- 0		116,606

				Intersegment sales		(575)		(311)		85.0%		- 0		- 0																				Coles				437,559		429,263

				Net Sales		13,524		17,360		-22.1%		12,250		10.4%																				Costco				120,435		216,527

				Gross Margin		7,129		8,861		-19.5%		6,624		7.6%																				David Jones				52,091		4,783

				GM %		52.7%		51.0%		1.7 pts		54.1%		-1.4 pts																				Woolworths				2,317,237		2,020,435



																																Independents						1,546,469		1,509,155

				Net Sales		Q1 FY21		Q1 FY22		Q1 FY23																								Distributors				872,618		840,507

						12,250		17,360		13,524																								Metcash				490,331		463,481

																																		SA Direct				183,521		205,167

				GM		Q1 FY21		Q1 FY22		Q1 FY23

						6,624		8,861		7,129																						Other						547,893		519,863

																																		Airlines				295,892		158,695

				GM%		Q1 FY21		Q1 FY22		Q1 FY23																								Export				63,789		124,342

						54.1%		51.0%		52.7%																								Farmshop				56,780		80,964

																																		Online				68,264		89,406

																																		*Others				63,169		66,456



																																YTD TOTAL						5,021,684		4,816,632



																																		Online				68,264		89,406

																																Retail						4,953,420		4,727,226

																																Online		MBP				68,264		89,406

																																		HGA				1,659,035		1,461,418

																																Total Online						1,727,299		1,550,824

																																Total 						6,680,719		6,278,050

																																		0		1		2		3		4

																																		Q1 FY19		Q1 FY20		Q1 FY21		Q1 FY22		Q1 FY23				CAGR				1,328		7,606

																																Net Sales		6,278		6,681		12,250		17,360		13,524				21.1%				1,609		9,214

																																																		1,949		11,163

																																																		2,361		13,524

																																																				- 0		check

















																																Est Covid uplift

				This is by financial year

				This is by calendar year

				Cash at bank		Jul		Aug		Sep		Oct		Nov		Dec

				FY23		8,497		7,363		5,450		5,676		3,983		14,206

				FY22		12,997		14,813		12,993		10,718		13,388		23,030





Q1 FY21	Q1 FY22	Q1 FY23	12250192.289999999	17360008.710000001	13523756.829999998	

Net Sales ($'000)







Q1 FY21	Q1 FY22	Q1 FY23	6624275.3399999999	8860813.2400000002	7128664.5999999996	

Q1 FY21	Q1 FY22	Q1 FY23	0.54074868240292739	0.51041525312690927	0.52712161935552937	

Gross Margins ($'000)





Working Capital



Q1 FY21	Inventory	Receivables	Payables	Total	7956385.7199999997	5481833.1499999994	-4822087.67	8616131.1999999993	Q1 FY22	Inventory	Receivables	Payables	Total	11153170.68	6527828.3100000005	-7021158.8599999994	10659840.130000003	Q1 FY23	Inventory	Receivables	Payables	Total	21424513.019999996	7065008.8295	-7336951.8900000006	21152569.959499996	Inventory	Receivables	Payables	Total	Inventory	Receivables	Payables	Total	



Millions







Inventory



Q1 FY23	Finished Goods	Packaging	Alcohol	Stock in transit	Work in progress	Raw Material	10340823.759999998	3160495.51	2288178.7399999998	603247.99	196108.11	4835658.91	



Inventory



2020	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	4166192.8800000008	4519356.1100000003	4224868.32	4523442.4800000004	4886481.0199999996	5435430.5600000005	5921250.3499999996	6978889.0299999993	7956385.7199999997	10433826.01	10219007.92	5421284.8200000003	2021	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5199379.57	5395881.03926057	5676760.9735992001	5665100.0477354005	6367259.8499999996	7564500.1099999994	6859588.7000000002	8850957.3099999987	11153170.68	14744875.43	14387763.09	8801470.2699999996	2022	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	8559267.9299999997	10444241.98	12800050.43	14909373.899999999	15598243.059999999	17187963.310000002	18291155.129999999	20189504.060000002	21424513.019999996	20302000.0614	19058361.628400002	12428771.702800002	



Millions







Inventory



FY21	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	5921250.3499999996	6978889.0299999993	7956385.7199999997	10433826.01	10219007.92	5421284.8200000003	5199379.57	5395881.03926057	5676760.9735992001	5665100.0477354005	6367259.8499999996	7564500.1099999994	FY22	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	6859588.7000000002	8850957.3099999987	11153170.68	14744875.43	14387763.09	8801470.2699999996	8559267.9299999997	10444241.98	12800050.43	14909373.899999999	15598243.059999999	17187963.310000002	FY23	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	18291155.129999999	20189504.060000002	21424513.019999996	20302000.0614	19058361.628400002	12428771.702800002	11824468.941700002	11581084.123100001	11040027.123100001	10537322.123100001	9880773.7718000021	8789759.2357000019	



Millions







Cash



FY22	Jul	Aug	Sep	Oct	Nov	Dec	12996850.75	14812798.560000001	12992832.289999999	10718338.17	13387706.940000001	23030137.380000003	FY23	Jul	Aug	Sep	Oct	Nov	Dec	8497449.5100000016	7363229.1899999995	5449678.1100000003	5675844.5199999996	3982608.7078181235	14205708	



Million







Net Sales	

Q1 FY19	Q1 FY20	Q1 FY21	Q1 FY22	Q1 FY23	6278049.7907499988	6680719.339112605	12250192.289999999	17360008.710000001	13523756.829999998	

Net Sales ($'000)







Continuing

		Continuing Operations		Q1 FY23				Q1 FY22				Q1 FY21						vs FY22		vs FY21

		Total Net Sales		14,098				17,671				12,250

		Intersegment sales		(575)				(311)				-

		Net Sales		13,524				17,360				12,250						-22.1%		10.4%

		Gross Margin		7,129				8,861				6,624						-19.5%		7.6%

		GM%		52.7%				51.0%				54.1%						1.7 pts		-1.4 pts

		check		- 0				- 0

		REVENUE		Q1 FY23				Q1 FY22				Q1 FY21						vs FY22		vs FY21				MBP		Q1 FY23		Q1 FY22		Q1 FY21				HGA		Q1 FY23		Q1 FY22		Q1 FY21				Intersegment		Q1 FY23		Q1 FY22		Q1 FY21

		online		6,745		49.9%		10,405		59.9%		6,259		51.1%				-35.2%		7.8%				online		330		585		230				online		6,415		9,819		6,029				online

		retail		6,779		50.1%		6,955		40.1%		5,991		48.9%				-2.5%		13.1%				retail		7,353		7,266		5,991				retail										retail		(575)		(311)

		Total		13,524				17,360				12,250						-22.1%		10.4%				Total		7,684		7,851		6,221				Total		6,415		9,819		6,029				Total		(575)		(311)		-

		GM%		Q1 FY23				Q1 FY22				Q1 FY21						vs FY22		vs FY21				MBP		Q1 FY23		Q1 FY22		Q1 FY21				HGA		Q1 FY23		Q1 FY22		Q1 FY21				Consolidated		Q1 FY23		Q1 FY22		Q1 FY21

		online		58.7%				55.2%				60.5%						3.6%		-1.8%				online		129		310		130				online		3,833		5,430		3,659				online		3,961		5,741		3,789

		retail		46.7%				44.9%				47.3%						1.9%		-0.6%				retail		3,167		3,120		2,835				retail										retail		3,167		3,120		2,835

		Total		52.7%				51.0%				54.1%						1.7%		-1.4%																								Total		7,129		8,861		6,624



		Inventory		Q1 FY23				Q1 FY22				Q1 FY21												MBP		Q1 FY23		Q1 FY22		Q1 FY21				HGA		Q1 FY23		Q1 FY22		Q1 FY21

		Finished Goods		10,341		48%		5,110		46%		-												Finished Goods		4,474		2,814						Finished Goods		5,867		2,297

		Packaging		3,160		15%		2,279		20%		-												Packaging		1,163		805						Packaging		1,997		1,474

		Alcohol		2,288		11%		795		7%		-												Alcohol		190		204						Alcohol		2,098		591

		Stock in transit		603		3%		-		0%		-												Stock in transit										Stock in transit		603

		Work in progress		196		1%		132		1%		-												Work in progress		196		132						Work in progress

		Raw Material		4,836		23%		2,836		25%		-												Raw Material		882		756						Raw Material		3,953		2,080

		Total		21,425				11,153				-												Total		6,906		4,712		-				Total		14,519		6,442		-

		check		-				-				7,956														-		-		2,813						-		-		5,144



		Working Capital		Q1 FY23				Q1 FY22				Q1 FY21												MBP		Q1 FY23		Q1 FY22		Q1 FY21				HGA		Q1 FY23		Q1 FY22		Q1 FY21

		Inventory		21,425				11,153				7,956												Inventory		6,906		4,712		2,813				Inventory		14,519		6,442		5,144

		Receivables		7,065				6,528				5,482												Receivables		6,128		5,635		4,914				Receivables		937		893		568

		Payables		(7,337)				(7,021)				(4,822)												Payables		(2,850)		(3,839)		(2,457)				Payables		(4,487)		(3,182)		(2,366)

		Total		21,153				10,660				8,616												Total		10,184		6,508		5,270				Total		10,969		4,152		3,347

		Inventory by financial year																				Group		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun

																						FY21		5,921		6,979		7,956		10,434		10,219		5,421		5,199		5,396		5,677		5,665		6,367		7,565		- 0

																						FY22		6,860		8,851		11,153		14,745		14,388		8,801		8,559		10,444		12,800		14,909		15,598		17,188		- 0

																						FY23		18,291		20,190		21,425		20,302		19,058		12,429		11,824		11,581		11,040		10,537		9,881		8,790		- 0

																						HGA		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun

																						FY21		3,349		4,385		5,144		7,300		7,447		3,222		3,093		2,945		3,087		3,277		3,702		4,278

																						FY22		3,548		4,832		6,442		9,530		9,759		4,498		4,320		5,721		7,422		9,274		9,665		10,870

																						FY23		11,728		13,340		14,519		15,191		13,883		8,073		7,543		6,930		6,213		5,393		4,415		3,530

																						MBP		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun

																						FY21		2,572		2,594		2,813		3,134		2,772		2,200		2,106		2,451		2,590		2,388		2,665		3,287

																						FY22		3,312		4,019		4,712		5,215		4,629		4,304		4,239		4,723		5,378		5,635		5,933		6,318

																						FY23		6,563		6,849		6,906		5,111		5,176		4,356		4,281		4,651		4,827		5,145		5,466		5,259

		Inventory by calendar year																				Group		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

																						2020		4,166		4,519		4,225		4,523		4,886		5,435		5,921		6,979		7,956		10,434		10,219		5,421

																						2021		5,199		5,396		5,677		5,665		6,367		7,565		6,860		8,851		11,153		14,745		14,388		8,801

																						2022		8,559		10,444		12,800		14,909		15,598		17,188		18,291		20,190		21,425		20,302		19,058		12,429

																						HGA		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

																						2020		1,889		2,154		2,064		2,019		2,297		2,911		3,349		4,385		5,144		7,300		7,447		3,222

																						2021		3,093		2,945		3,087		3,277		3,702		4,278		3,548		4,832		6,442		9,530		9,759		4,498

																						2022		4,320		5,721		7,422		9,274		9,665		10,870		11,728		13,340		14,519		15,191		13,883		8,073

																						MBP		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

																						2020		2,277		2,366		2,161		2,504		2,589		2,524		2,572		2,594		2,813		3,134		2,772		2,200

																						2021		2,106		2,451		2,590		2,388		2,665		3,287		3,312		4,019		4,712		5,215		4,629		4,304

																						2022		4,239		4,723		5,378		5,635		5,933		6,318		6,563		6,849		6,906		5,111		5,176		4,356



Group



FY21	

Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	5921250.3499999996	6978889.0299999993	7956385.7199999997	10433826.01	10219007.92	5421284.8200000003	5199379.57	5395881.03926057	5676760.9735992001	5665100.0477354005	6367259.8499999996	7564500.1099999994	FY22	

Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	6859588.7000000002	8850957.3099999987	11153170.68	14744875.43	14387763.09	8801470.2699999996	8559267.9299999997	10444241.98	12800050.43	14909373.899999999	15598243.059999999	17187963.310000002	FY23	

Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	18291155.129999999	20189504.060000002	21424513.019999996	20302000.0614	19058361.628400002	12428771.702800002	11824468.941700002	11581084.123100001	11040027.123100001	10537322.123100001	9880773.7718000021	8789759.2357000019	



Million







HGA



FY21	

Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	3349214.9699999997	4385345.93	5143818.6899999995	7299643.6899999995	7446643.6899999995	3221663.25	3093221.45	2944502.2992605697	3086797.8035991997	3276917.1877353997	3701834.09	4277661.57	FY22	

Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	3547738.3000000003	4831746.67	6441514.3399999989	9529687.9199999999	9758935.3499999996	4497715.21	4320359.1000000006	5721007.0200000014	7421994.2400000012	9274381.1699999999	9665387.5800000001	10869804.710000001	FY23	

Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	11728179.43	13340074.25	14518548.829999998	15191440.6614	13882679.828400001	8073206.7028000019	7543335.9417000022	6930081.1231000023	6212581.1231000023	5392581.1231000023	4414723.7718000021	3530499.2357000019	



Millions







MBP



FY21	

Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	2572035.38	2593543.1	2812567.0300000003	3134182.3200000003	2772364.23	2199621.5700000003	2106158.12	2451378.7400000002	2589963.1700000004	2388182.8600000003	2665425.7600000002	3286838.5399999996	FY22	

Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	3311850.4	4019210.6399999997	4711656.34	5215187.51	4628827.7399999993	4303755.0599999996	4238908.8299999991	4723234.96	5378056.1899999995	5634992.7299999995	5932855.4799999986	6318158.6000000006	FY23	

Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	6562975.7000000002	6849429.8100000005	6905964.1899999995	5110559.4000000004	5175681.8	4355565	4281133	4651003	4827446	5144741	5466050	5259260	



Millions









MBP

		MBP RETAIL

				$M'		$M'

		FY23		$   30



		FY24		$   32		$   2.40		Extra ranging Coles/Costco/Aldi/Harris Farm		58%		1.4

								Core ranges stocks, cheese, fruit paste, drinks		42%		1.0

		FY25		$   35		$   2.60		Extra ranging Coles/Costco/Aldi/Independents		62%		1.6

								Core		38%		1.0

		FY26		$   37		$   2.00		Extra ranging Coles/Costco/Aldi/Independents		75%		1.5

								Core ranges stocks, cheese, fruit paste, drinks		25%		0.5

		MBP ONLINE

				$M'		$M'

		FY23		$   5.1



		FY24		$   5.8		$   0.70		New homewares range		71%		0.5

								Core range		29%		0.2

		FY25		$   8.8		$   3.00		New homewares range		33%		1.0

								MBP cheese hamper range		17%		0.5

								Core range/stronger marketing		50%		1.5

		FY26		$   13.2		$   4.40		extension of hamper range from 35-60		45%		2.0

								MBP cheese hamper range		16%		0.7

								Stronger marketing campaign		39%		1.7

		MBP RETAIL

		FY23 Net Sales 		30

		Extra ranging Coles/
Costco/Aldi/Harris Farm		5

		Core ranges stocks, 
cheese, fruit paste, drinks		3

		Total FY26		37

		MBP ONLINE

		FY23 Net Sales 		5.1

		New homewares range		1.5

		Core range/
stronger marketing		3.4

		Extension of hamper 
range from 35 to 60		2.0

		MBP cheese hamper
 range		1.2

		Total FY26		13.2





HGA

		HGA

				$M'

		FY23		$   42



		FY24		$   46		$   4.0		Corporate		60%		2.4

								Core		40%		1.6

		FY25		$   51		$   5.0		Corporate		60%		3.0

								Core		40%		2.0

		FY26		$   56		$   5.0		Corporate		60%		3.0

								Core		40%		2.0

		FY23 
Net Sales		42

		FY24 
Core Business Growth		2

		FY24 
Corporate Sales Growth		2

		FY25 
Core Business Growth		3

		FY25 
Corporate Sales Growth		2

		FY26 
Core Business Groeth		3

		FY26 
Corporate Sales Growth		2

		FY26 
Net Sales		56

		FY23 Net Sales 		42

		Core Business Growth		8

		Corporate Sales Growth		6

		Total FY26		56



		FY23 Net Sales 		42

		FY24 Growth		4

		FY25 Growth		5

		FY26 Growth		5

		FY26 Total		56
























Million

Cash at bank

25

20

15

10

Jul

Cash

FY22 mFY23

Aug Sep Oct Nov Dec

Cash has been invested in higher than normal
inventory levels to ensure stock over the busy
Christmas trading period

November cash forecast includes the payment
of the proposed $3.5 million return of capital
(subject to approval at the FY22 AGM)

Cash will accelerate rapidly over the busy
Christmas period

Inventory holdings will reduce in H2 FY23 in
line with higher sales and the reduced
purchasing requirements in the second half

Assuming supply chains continue to improve,
inventory builds for Christmas 2023 will start
later than FY22, returning to a more normal
working capital cycle
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Key growth focus areas

!/

Expand core ranging in
Australia and export
markets

Further penetrate new
& existing markets,
e-commerce, direct to
consumer & retail channels

Review synergistic
acquisition opportunities

o

-— -
7 ~N

Innovative New Product
Development across our
core brands linked to
consumer trends and
insights

Focus on sustainability

Investing in our power
brands and core categories
to drive growth

%

Implement strategic
marketing plans to
capitalise on core

brand strengths.

We intend to leverage
our strong brands to
reduce customer
acquisition costs,
drive our NPS and
repeat customer rate

Continue to refine our
manufacturing,
distribution &
operations to create
further efficiencies and
improve gross margins

anfdll —

HGA

HAMPERS & GIFTS
AUSTRALIA I |

-
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|
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Everything in place for a great Christmas
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Expansion of existing ranging, innovation & launching new products

17

/ Key focus areas of growth

il

o o
MBP
Retailer range reviews

to expand ranging of
cooking stocks, bone

broths, cheese, fruit
\ paste & pate

MBP
New products
lunched for MBP
gaining further
ranging in Costco,
Aldi and Woolworths

—

HGA

9 W

MBP
Market research project
completed to refine
future new product
development & core
range extensions

HGA
New Christmas Catalogue
launched to drive B2B &
B2C sales including
premium & value offers to
suit all budgets

HGA
New Homeware & new
Pamper hampers
performing well with
51% & 17% growth in
Q1 FY23 vs Q4 FY22

FY23 vs Q4 FY22 -

~

Chilled cheese &
entertaining hampers
growing by 159% in Q1

much
more growth to COW

FRUIT PASTE

[ AUSTRALIAN
| owNepasade |

100% AUSTRALIAN | g
fromr | B

Pair this selection of Fruit Pastes with your favourite
cheeses to create the most delicious platter

- Cabernet Paste
- Pear & Rosemary Paste

- Plum Paste

- Quince & Champagne Paste

- Plum & Shiraz Paste
- Quinee Paste

- Fig & Fennal Paste
- Spiced Pear Paste

x 1009

CHICKEN
&HERB
PATE

I
[ AUSTRALIAN | 100%
OWNED &M

A
2

\ PHEASANT {;PARM PATE

AUSTRALIAN | soonmomaL |
' OWNEDMADE | INGK
DUCK & GREEN
PEPPERCORN PATE

-
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Increased investment in marketing & brand awareness

/ Key focus areas of growth \
il o L] s & 3

Upweighted investment Strength of the Expanding HGA’s MBP brand building New Corporate Sales Influencer marketing
in marketing initiatives combined 900k brand awareness with with TVC’s across approach, including strategy implemented
for e-commerce to customer data base new YouTube, high Video on Demand new online Corporate for MBP to increase the
manage customer  not yet fully monetised intensity radio activity ~ Foxtel subscription TV,  ordering platform for awareness of core
acquisition cost (CAC) & with work being done (NSWNVIC)and TVC's  Foxtel GO and 7Plus  seamless bulk orders product range
increase the number of  to realise further across Video On targeting foodie to expand B2B
repeat customers benefits in FY24 Demand nationally programs/audiences customer base/sales

ateaspoonofstyle + Follow

Paid partnership with tribe
Sydney, Australia

ateaspoonofstyle Heading into summer, the warmer weather

ZDA Y means it's the perfect weather for #outdoorpicnics with friends!

| , ' #% And for me, a #picnic is just not complete without a good
104- 1 ox re P - { #cheeseboard! ()

With something as simple as a cheeseboard, it's always
important to use quality ingredients - especially when you're
sharing with close friends and family! @maggie_beer has a
delicious range of #gourmet cheeses, pates and pastes that you
should definitely consider for your next one! J&

loQyv R

& E Liked by tastytag and others

NOVEMBER 24, 2021

@ Add a comment
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https://youtu.be/REU90FKV6al
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https://youtu.be/REU90FKV6aI

Increased investment in marketing & brand awareness

https://youtu.be/zeY8czX7GXU Please play here
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https://youtu.be/zeY8czX7GXU

Increased investment in marketing & brand awareness

https://youtu.be/Xp 8D s8xQ  Flease play here
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https://youtu.be/Xp_8rD_S8xQ

Beautiful imagery & content to drive MBP sales over =
Christmas

MAGGIE

=]
N

GGIE BEER'S

ARVE

DELICIOUS
CHRISTMAS
HAMPERS

2 edition
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(i
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Stunning HGA imagery & content to drive sales over
Christmas

HAMPER

THPDEINM

CHRISTMAS
HAMPERS

23
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Looking forward

* Only asset backed leases/debt

Renewed focus on expanding the ranging of core and new products for MBP and HGA. We intend to
leverage our strong brands to reduce customer acquisition costs, drive repeat customers and increase our
NPS

Positive signs in October 22 e-commerce trading gives us confidence that momentum is returning to that
sector and the Group is expecting strong sales across its key entertaining and cooking categories in
grocery retail over Christmas

Cashflow increases substantially in Q2 FY23 as our inventory position unwinds, with no drawn debt*

Group in a strong position to ride out the current economic cycle & take advantage of growth opportunities

MBH will review its capital management policy again in H2 FY23. MBH has $7.6m in franking credits to
support a future dividend program

GM% to remain strong for our Continuing Operations
Inventory will decrease substantially by end of H1 FY23, converting to cash
We will continue to grow & further monetise our large 900k combined online customer base

We continue to strengthen our employee engagement program, with the continued investment in our
people and teams

The Group is undertaking the measurement of its emissions baseline, with a plan to update shareholders
on its ESG targets and plans, as part of the FY23 year end process

MAGGIE

M
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Disclaimer

This presentation is provided by Maggie Beer Holdings Ltd (MBH) to provide summary information about MBH and its subsidiaries and their
activities as at the date of this presentation. The information in this presentation is of a general nature and does not purport to be complete
and may change without notice. Undue reliance should not be placed on the information contained within this presentation for investment
purposes as it does not take into account personal investment objectives, financial position, circumstances or needs. These factors should be
considered, with professional advice, when deciding if an investment is appropriate.

The financial information includes non-IFRS information which has not been specifically audited in accordance with Australia Accounting
Standards but has been extracted from the 2022 annual financial report and other available financial information.

This presentation contains forward looking statements, including statements of current intention, statements of opinion and predictions as to
possible future events. No representation, warranty or assurance (express of implied) is given or made by MBH that the forward-looking
statements contained within this presentation are accurate, complete, reliable or adequate, or that they will be achieved or prove to be
correct. Except for any statutory liability which cannot be excluded, MBH and its respective officers, employees and advisors expressly
disclaim any responsibility for the accuracy or completeness of the forward-looking statements and exclude all liability whatsoever (including
negligence) for any direct or indirect loss or damage which may be suffered from any person as a consequence of any information in this
presentation or any error or omission from it.

To the maximum extent permitted by law, MBH and each of its affiliates, directors, employees, officers, partners, agents and advisers and any
other person involved in the preparation of this presentation disclaim all liability and responsibility (including without limitation, any liability
arising from fault or negligence) for any direct or indirect loss or damage which may arise or be suffered through use or reliance on anything
contained in, or omitted from, this presentation. MBH accepts no responsibility or obligation to inform any reader of any matter arising after the
date of this presentation, which may affect any matter referred to in this presentation.

NB: all FY23 numbers are unaudited unless otherwise stated
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