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Important notice and disclaimer

This presentation is for information purposes only and it is not financial product or
investment advice. The presentation is not infended to be comprehensive or provide all
information required by investors to make an informed decision on any investment in
Aussie Broadband Limited ACN 132 090 192 (Company). In preparing this presentation,
the Company did not take info account the investment objectives, financial situation or
particular needs of any particular reader.

Readers should obtain their own investment, legal and tax advice before taking any
action on any information dealt with in the presentation.

Whilst this presentation is based on information from sources which are considered
reliable, no representation or warranty, express or implied, is made or given by or on
behalf of the Company, any of its directors, or any other person about the accuracy,
completeness or fairness of the information or opinions contained in this presentation.

No responsibility or liability is accepted by any of them for that information or those
opinions or for any errors, omissions, misstatements (negligent or otherwise) or for any
communication written or otherwise, contained or referred to in this presentation.

Neither the Company nor any of its directors, officers, employees, advisors, associated
persons or subsidiaries are liable for any direct, indirect or consequential loss or damage
suffered by any person as a result of relying upon any statement in the presentation or
any document supplied with this presentation, or by any future communications in
connection with those documents and all of those losses and damages are expressly
disclaimed.

All amounts are in Australian Dollars ($ or AUD) unless otherwise indicated. A number
of figures, amounts, percentages, estimates, calculations of value and fractions in this
presentation are subject to the effect of rounding. Accordingly, the actual calculation
of these figures may differ from the figures set out in this presentation.

Investors should also be aware that certain financial data included in this presentation
including EBITDA and measures described as “pro forma”, are "non-IFRS financial
information” under ASIC Regulatory Guide 230 (Disclosing non-IFRS financial information).
The non-IFRS financial information financial measures do not have a standardised
meaning prescribed by Australian International Financial Reporting Standards (AIFRS)
and, therefore, may not be comparable to similarly titled measures presented by other
companies, nor should they be construed as an alternative to other financial measures
determined in accordance with AIFRS. Investors are cautioned, therefore, not to place
undue reliance on any non-IFRS financial measures included in this presentation.

This presentation may contain forward-looking statements regarding the Company’s
intent, belief or current expectations with respect to its business and operations, market
conditions, results of operations and financial conditions. Words such as ‘will’, ‘may’,
‘expect’, ‘indicative’, ‘plan’, ‘intend’, ‘seek’, ‘would’, ‘should’, ‘risk’, ‘forecast’ and similar
expressions indicate forward-looking statements which reflect the Company’s current
views with respect to future events and are subject to change and involve risks,
uncertainties and assumptions that could cause actual outcomes to differ materially from
the outcomes anficipated. Accordingly, readers should not place undue reliance on
forward-looking statements.

Any opinions expressed reflect the Company’s position at the date of this presentation
and are subject to change. Subject to law, the Company assumes no obligation to
update, review or revise any information contained in this presentation, whether as a
result of new information, future events or otherwise. Past performance cannot be relied
upon as a guide to future performance.

References to Aussie Broadband or the Company in this presentation are to the Aussie
Broadband group including all subsidiaries, unless stated elsewhere.
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Aussie 2023 - our game

Building the base for our 2025 ambition to be Australia’s 4™ largest
provider of communications and technology services

Leverage our One of Australia’s largest Modern, highly scalable systems Innovative, high-quality products
technology infrastructure operators across enabling better customer delivered as complete solutions for
platforms data, voice and cloud experience customers

Talented people and a thriving culture which supports our growth ambitions

Supported by
our people

Exceptional customer experience through our focus on customer service and continuous improvement of our processes

Tailored go-to-market structure to reflect our four operating segments, ensuring we remain nimble and efficient

Confinuing t « Delivering sustainable and profitable growth through a diversified product portfolio
onfinuing to
deliver grgw’rh * Leveraging our infrastructure and automation fo drive down costs and increase margins

» Our goal remains Tm broadband services by FY25
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Our business model

Residential Business Enterprise & Government Wholesale

Continuing to show Australians what a | Making getting connected and Providing a genuine, full-service Leveraging our infrastructure and
Strate good telco looks like staying connected as easy at work as | alternative to the big 4 expertise to gain scale

gy it is af home

* Home broadband » Business broadband * Managed networks * Wholesale data

* Home phone « Office phones  Managed voice * Wholesale voice
Products + Mobile + Mobile * Managed cloud +  White-label platform

* Entertainment * Security * Mobile

* Security
v' Best-in-market customer v’ Straightforward solutions making it v Fully managed, customisable v' 900 partners who can respond to
experience simple for businesses communications and fechnology the variety of needs of the market

ABB v Leading digital tools to manage v Highly automated provisioning to solutions v Highly automated end-to-end
proposition services keep them moving at speed v Own and operate our own ordering, configuration and

v' Rated most trusted telco in v Dedicated business support staff infrastructure management of services

Australia with <60-second hold time v Expert support staff available 24/7 v' Scalable infrastructure
and software platforms
e O U < < e < <
00% A alian based omer se e cenfre que self-se e Tools, proa e e oring
Our capability
@ 2Qd U < 0100 @ < @ QUIe
on POI| coverage 00 O e Fibre, 30 major data centres co ed, Tie oice Network, 8,300+ Tb d storage de ANAgeEME




Continuing to scale our business

Led by a strategy to extend our product offering
and diversify earnings

Create scale through the delivery of high-quality network
and communications services and exceptional customer
experience

Leverage our strategic acquisition of Over the Wire to grow
greater market share in business, enterprise & government
and wholesale segments

Continue our investment in fibre infrastructure and
technology, which provides the backbone of our network,
generating high retfurns and enabling scalability and cost
efficiencies
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1H FY23 financial highlights

Growth across all key financial metrics

000

$379.0m $41.1Tm 34.9% $30.8m

Revenue EBITDA Gross Margin - Op Cash Flow

Up 27% Up 86% Up 2.5ppt Up 35%
pcp pcp pcp pcp

1. Prior comparable period (pcp) calculated based on aggregated ABB and OTW 1H FY22 results
2. Operating cash flow before interest and tax




1H FY23 operational highlights

Delivering across all key operational meftrics

18

Broadband nbon® Market OTW Integration ~ One team

Connections Share $6m annualised operating
635.2k 7.01% synergies model
Up 27% Up 1.4 ppt Up $0.8m on > 1,100
pcp pcp 1Q FY23 team
members

w N~

Prior comparable period (pcp) calculated based on aggregated ABB and OTW TH FY22 results
Market share of nbn services, excluding satellite connections

Annualised synergy estimate based on 1H FY23 volumes




Strong performance across our 4 key segments

A shift in earnings from primarily residential NBN to other segments

1H FY23 revenue 1H FY23 gross profit and margin

as % of revenue by segment
by segment ° Yy seg Positive mix shift

towards higher
margin segments
$18.0
37% GM
Proactively managing
residential nbbn growth

$72.0 strategy

30% GM

In millions
In millions

$22.9

46% GM Margin expansion is

expected to continue

Qs we scale
= Residential = Residential
m Business m Business
m Enterprise and Government = Enferprise and Government
= Wholesale m \Wholesale

1. Product mix based on revised segmentation ,%
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Key 1H FY23 revenue drivers

Growth across all key metrics

1H FY23 revenue bridge

400

350

Ve
$ |

27% growth in
top line revenue

300

250

200

$ in millions

150

100

50

1H FY22 1H FY22 Pro-forma Residential E&G, Business TH FY23
ABB oTwW 1H FY22 Revenue & Wholesale Consolidated Revenue

1. Pro-forma 1H FY22 based on aggregated ABB and OTW results for comparable period /@
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Key 1H FY23 EBITDA drivers

EBITDA growth underpinned by scale and shift in mix
1H FY23 EBITDA bridge

50

45

40

o™ R /"

$ |

86% growth
in EBITDA

35

30

25

$ in millions

20

15

10

TH FY22 TH FY22 Pro-forma Network Growth Synergy Marketing / Wage 1H FY23 Consol
ABB OoTW 1H FY22 EBITDA Savings Admin Inflation EBITDA

1. Pro-forma 1H FY22 based on aggregated ABB and OTW results for comparable period /@
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Capex

Investing for growth

Recurring (Network & Software) 5.4 o FY22 spend dominated
Fibre backbone 8.3 50 . by fibre backlbone with
Srowth 175 A FY23 focused on growth
Total 31.2 40 . $238m
Indicative 2H FY23 23.8 | § Fibre build investment
Total Indicative FY23 55.0 2 30 driven by custfomer
% demand and returns
o generated
20
* Recurring capex remains modest, largely relating
to replacement/upgrades ($4.1m) and software 10 Disciplined approach
($1.3m) to carefully invest in
f . | infrastructure for
« Growth capex of $17.5m relating to customer bllJ!ld 0 longer-term growth
as well as short and long tferm growth opportunities FY22 Actual THFY23 Actual
which we expect to have higher refurns m Replacement/upgrade  m Software
m Fibre Backbone m Short ferm growth

m Long term growth m Customer Fibre Builds
IP Addresses /@




Cashflow

Strong operating cash generation

Operating cashflows
ot 530.8m romains

sm sm strong
Cash flows from operating activities 22.8 30.8
Net interest 0.7) (3.6)
Investing activities
Income taxes paid a4 a4 largely rgeflecT
Net cash from operating activities 19.2 25.8 growth capex
Investing activities (32.6) (32.5)
Financing activities 119.0 (7.4) Disciplined cash
- - mMmanagement remains
Net increase in cash and cash equivalents 105.6 (14.1) a key focus headin g
into 2H FY23
1. Pro-forma 1H FY22 represents aggregated ABB and OTW results for comparable period /@
2. FY23tax paid is due to instalment payments that are expected to be recoverable, instalment rate reduced to 0% post balance date
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Residentidl

Connection numbers confinue to grow despite slowing new nbn connection market

Summary 1HFY22 1HFY23 Change Residential broadband connections
performance ($m)

Revenue 193.4 243.0 26% i Net addifions growth
COGS (144.9) a71.0 18% continues to outpace
' ' nbn market tfrends
Gross margin 48.3 72.0 49%
Gross margin % 25% 30% Sppt 450,000
o Customer churn
& remains steady,
£ atc. 1.2%
+ Revenue: Residential connections continue fo grow 8 400000
with larger share of higher speed tier plans, with net IS
additions of 30,077 connections in TH FY23 2 A0 Ongoing focus on
i - : 421,909 421,909 market leading
« Gross margin: gross margin continues to grow, 150,000 ’ ' Australian customer

up 5ppt to 30% experience

« Customer experience currently 8.4/10 on voice of
customer surveys and remains a key focus as we
continue to invest and transform our customer 300,000

experience offerin
P J B Opening connections B Net additions

1. Prior period comparison based on statutory accounts as OTW did not have residential connections ,%

16 o

TH FY22 2H FY22 TH FY23




Business

Connection growth confinues and now includes expanded product offering

Summary THFY22 1HFY23 Change . .
performance ($m) --- Business broadband connections

50,000 '
Revenue 46.8 50.0 7% Connec’nops of
9.1k, up 24% from
COGS (23.7) (27.0) 14% 1H FY22
Gross margin 23.1 23.0 (1%) 45000
Gross margin % 49% 46% 3 ppt ) :
° S Margin steady, with
o 0000 movement driven by
(] '
o new segmentation
- Revenue: growth of 7% on TH FY22 £ 35000 classification
from combination of connection growth %
(organic and OTW) and additional products e .
30,000 Product portfolio
« Gross margin: Gross margin stable with change in expansion to drive
product mix growth
25,000
+ Renewed marketing approach focused on higher
value propositions for SMBs
20,000

TH FY22 2H FY22 TH FY23

B Opening connections BNetadditions
1. Pro-forma 1H FY22 based on aggregated ABB and OTW results for comparable period ,
2. Business connections based on revised segmentation presented in the appendices
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Enterprise and government

High margin, value add segment with longer term confracts

Summary THFY22 1HFY23 Change
performance ($m) E&G revenue

E&G revenue mix

Recurrin 30.0 31.5 5% )

o , . o weighted towards
Non-recurring 6.7 50 (25%) oice value-add services
Total revenue 36.7 36.6 0%

COGS (18.8) (17.4) (7%) Security and
Gross margin 17.9 19.2 7% mcggg/?ceecg Higher VQ|U? .
Gross margin % 49% 52% 3ppts confracts with typical
3-year contract term
Cloud and
. hosting
* Recurring revenue modest growth, tofal revenue K owth f that
stable due to timing of non-recurring revenue =y Qo SICCE
leverages our
- Higher gross margin through whole of business infrastructure and
product offering and bespoke solutions Broadband capabilities
and data
* New operating model and expanded feam now in
place, and ready for growth
THFY23

1. Pro-forma 1H FY22 based on aggregated ABB and OTW results for comparable period

18



Wholesale

Partner broadband connection growth through focus on new connections and churn

Summary IHFY22 THFY23 Change Wholesale broadband connections
performance ($m) 100,000

Revenue 21.6 49.4 129%

Three core products:.

90,000 broadband, voice and
COGS (13.0) @31.4) 141% white label
Gross margin 8.6 18.0 111% 80,000
Gross margin % 40% 37% (3 ppts)
2 70,000 Broadband connection
2 growth, adding 51k
» Strong revenue growth driven by new broadband g 40000 through white label and
connection growth of 129% from 1H FY22 across nbn § ’ 425 MISP customers
and nbn enterprise ethernet g 35,173
Z 50,000

» Gross margin remains strong, more than doubling to
TH FY22. Margin % lower due to white label and 40,000
wholesale product mix

Gross margin more than
doubled in TH FY23

. . . 30,000
» Wholesale Voice product offering added, and is a key
growth focus moving forward
20,000
1H FY22 2H FY22 1H FY23

1. Pro-forma 1H FY22 based on aggregated ABB and OTW results for comparable period B Opening connections  BNetadditions
2. 2H FY22 broadband connections included bulk migration of existing Origin customers ,
3. Wholesale connections based on revised segmentation presented in the appendices




Aussie Fibre

Connected buildings has accelerated in 1H FY23

Connected Buildings being Buildings
buildings provisioned available for
288 73 connection
1,400+
100% of core Up 320% pcp
network
completed

1. Connected buildings includes 172 commercial buildings, 86 nbn POIs and 30 data centres

20




Over the Wire integration

Integration synergies delivered amount to Sém annualised

Summary TH FY23 Full year FY23
performance ($m) estimate

Gross synergy $2.2m $5.3m
FY25 synergy guidance $8.0 - $12.0m

+ Accelerated integration of OTW to scale our
business, enabling a one team approach to
leverage cost efficiencies and product offerings

« Synergies actioned to date total Sém on an
annualised basis

+ Business case for investment remains on track
with $§8m to $12m of gross synergies expected
by FY25

+ Divestment of Fonebox contact centre assets
and Zintel NZ operations, considered non-core
to our strategy

+ Sale and purchase agreement entered with
Maxotel Communications Pty Ltd, for total
gross consideration for both assets of $6.5m

+ Maxotel entered a wholesale arrangement
with ABB for provision of Voice services and
inbound calls

FY23 synergy estimate
of $5.3m

Divestment of two
Nnon-core businesses
generating $6.5m
gross proceeds

Synergy guidance
reaffirmed at
S8 - $12m by FY25

21
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Closing summary

® Strong financial performance in 1H FY23 - growth across all key
metrics

® Over the Wire acquisition embedded - synergies realisation of
$2.2 million in TH FY23, with full year FY23 estimate of $5.3 million and
on track to achieve $8-12 million p.a. by FY25

® Investment for future growth - disciplined investment in
infrastructure and customer growth capex

® Strategically diverse product poritfolio - shift in revenue and
earnings mix to support future growth

® Expected FY23 financial performance - Revenue guidance in the
range $780 million to $800 million (previously $800 million to $840
million). EBITDA guidance upgraded to $85 million o $90 million
(previously a margin of 10% to 10.5%)

(L
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Broadband connections by segment

Connections revised
to be aligned with

Revised segment broadband connections Prior disclosed segment connections business model
Residential? 421,909 464,909 494,986 Residential 422,034 464,979 Proactively managing
Business® 38,145 43,125 47,286 Business 45483 53,559 residential non growth
E&G 6577 6,817 7,260 oTw i 5,929 strategy
Wholesale 34,769 69,942 85,710 Wholesale 27,286 60,326
Total 501,400 584,793 635,242 Total 494,803 584,793 1H EY22 numbers

presented on a pro forma
basis to include OTW

1. TH FY22 total connections revised to include OTW connection numbers on a pro forma basis

2. A small number of residential connections have been reclassified to the Business segment under the revised segments /%

3. A number of Business connections have been reclassified into E&G and Wholesale under the revised segments

25



Metrics - mobile, voice and fetch

Mobile services Voice services
100,000
55,000 50,951 97.905
96,000 94,451 ) "
00 40,282 94,000 Mobile net additions
40,000 15 20 92,000 have almost doubled
35,000 90.000 since 2H FY22
30,000 88,193
’ 88,000
25,000 86,000
20,000 84,000 , .
5000 62000 Voice services total
l 1H FY22 2H FY22 1H FY23 I 1H FY22 2H FY22 1H FY23 Q79k OT ] H FY23

Fetch services NetSIP average monthly minutes

18,600 18,491 130,000 MOﬂTh'Y voice minutes

18,400 125679 growth of 13m, to
18,202 125,000
18,200
18,000 £ 120000
17,800
17,634 £ 115000 112,653
17,600
110,000
17,400
17,200 105,000

125.7min TH FY23
TH FY22 2H FY22 TH FY23 2H FY22 TH FY23 ,%

Minutes in 000’s




Profit & loss

Summary profit and loss 1H FY22 1H FY23

$m $m
Revenue 298.6 379.0
Network & hardware expenses (202.0) (246.8) Net profit
Gross margin 96.6 132.2 growth fo $8.6m
Gross margin % 32.3% 34.9%
Employee expenses 47.4) 60.2) :
Marketing expenses (16.4) (15.8) . level ot business

acquisition and

Administration and other expenses (10.7) (15.1) infegration expenses
EBITDA before non-recurring items 22.1 41.1
Non-recurring costs (1.0) 0.9
Depreciafion and amortfisation (11.2) (12.6) Depreciation and
Net interest (1.0 4.2) amortisation growth
Income tax (2.5) (7.3) reerC'Tilvle of OTW
NPAT before infangibles 6.4 16.6 acquisition
Amortisation of acquired intfangibles n/a (1.4
Tax effect n/a 3.4
Net profit after tax 8.6

1. Pro-forma 1H FY22 represents aggregated ABB and OTW results for comparable period /%

27 ®




1H FY23 - profit and loss by segment

Segment Reconciliation Residential Business E&G Wholesale Total
$m $m $m $m Sm
Revenue 243.0 50.0 36.6 49.4 379.0
Network and hardware expenses (171.0) (27.0) (17.4) 31.4) (246.8)
Margin 72.0 23.0 19.2 18.0 132.2
Margin % 30% 46% 52% 37% 35%
Employee expenses 60.1)
Marketing expenses (15.8)
Administration and other expenses (15.2)
EBITDA 41.1
Business acquisition and integration expenses 0.4
Depreciation and amortisation (24.0)
Interest expenses 4.2
Other revenue i}
Profit before income tax expense 12.5
Income tax expense 3.9

Profit after income tax expense 8.6 , %



Balance sheet

Summary balance sheet Jun-22 Dec-22
$m $m
Cash and cash equivalents 47.7 33.7 Pro-forma banking
Trade and other receivables 37.2 43.1 covenant leverage
Plant and equipment 64.1 83.0 rafio <2.0 fimes
Right-of-use assets 44.3 41.4
Intangibles 416.4 411.8 Net s of
Other assefs 18.8 26.9 32678(.]1ssr$1iﬁi§n
Total assets 628.5 639.9
Trade and other payables 53.7 52.1
Contract liabilities 28.2 20.8
Borrowings and lease liabilities 216.7 214.3 Plant and eqUipmen,T’
Deferred tax liability 50.3 54.0 feligiey meles LD @inilale
assets of $53m
Ofther liabilities 10.9 11.6
Total liabilities 359.8 361.8
Net Assets 268.7 278.1




Definitions

Residential segment

Typically residential or home business
customers who require broadband,
mobile, voice and fetch services

Business segment

Ranging from small business to lower
mid-market requiring a range of
telecommunication services that are
typically configurable, not customisable

Enterprise & Government segment

For larger business and government customers
who require customisable telecommunication
solutions across a range of product sets

Wholesale segment

A range of building block products including nbn,
Aussie Fibre and NetSIP Voice that allow other
telcos, managed service providers and partners
build their own solutions for their customers

Residential broadband connections

Includes nbn TC4 and Opticomm/Uniti
broadband services supplied to customers
in the residential segment

Business broadband connections

Includes nbn TC4, TC2 & TC1, Opticomm/Uniti,
nbn Enterprise Ethernet, Aussie Fibre and other
carrier ethernet services supplied to customers in
the business segment

E&G broadband connections

Includes nbn TC4, TC2 & TC1, Opticomm/Uniti,
nbn Enterprise Ethernet, Aussie Fibre and other
carrier ethernet services supplied in the Enterprise
& Government segment

Wholesale broadband connections

Includes nbn TC4, Opticomm/Uniti, nbbn Enterprise
Ethernet, Aussie Fibre and other carrier ethernet
services and Whitelabel broadband services in
the Wholesale segment

Buildings available for connection

Buildings near the existing Aussie Fibre network
which can be connected by undertaking
additional build work back to

an existing network joint




Thank you

Aussie Broadband Limited

Authorised for release by the
Aussie Broadband Board

Investors contact: / Aussie
Ronn Bechler - 0400 009 774 ° Broad ba ﬂd

investors@team.aussielbroadband.com.au



