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Disclaimer

This Presentation (“Presentation”) has been prepared by X2M Connect Limited (Company). You must read and accept the conditions in this notice before considering the information set out in or referred to in this Presentation. If you do not

agree, accept or understand the terms on which this Presentation is supplied, or if you are subject to the laws of any jurisdiction in which it would be unlawful to receive this Presentation or which requires compliance with obligations that have

not been complied with in respect of it, you must immediately return or destroy this Presentation and any other confidential information supplied to you by the Company. By accepting this document, you acknowledge and agree to the conditions

in this notice and agree that you irrevocably release the Company from any claims you may have (presently or in the future) in connection with the provision or content of this Presentation. Statements in this Presentation are made only as at 12

April 2023 and the information in this Presentation remains subject to change without notice. The information in this Presentation is of a general nature and does not purport to be complete, nor does it contain all the information which a

prospective investor may require in evaluating a possible investment in the Company or that would be required in a prospectus or product disclosure statement prepared in accordance with the requirements of the Corporations Act. Certain

market and industry data used in connection with this Presentation may have been obtained from research, surveys or studies conducted by third parties, including industry or general publications. Neither the Company nor its representatives

have independently verified any such market or industry data provided by third parties or industry or general publications, and they take no responsibility for it.

No representation or warranty, express or implied, is made by any person as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained in this Presentation. This Presentation does not purport to

summarise all information that a recipient should consider when making an investment decision and should not form the basis of any decision by a recipient. Recipients should carry out their own investigations and analysis of the Company and

verify the accuracy, reliability and completeness of the information contained in this Presentation or any other form of communication to which the recipient is permitted access in the course of evaluating the Company.

Not an offer

This Presentation is for information purposes only and is not a prospectus, disclosure document, product disclosure statement or other offering document under Australian law or any other law (and will not be lodged with the Australian Securities

and Investments Commission (ASIC)). This Presentation does not constitute investment or financial product advice (nor tax, accounting or legal advice) or any recommendation to acquire shares of the Company and does not and will not form any

part of any contract for the acquisition of shares of the Company.

Not financial product advice

This Presentation is for informational purposes only and is not a financial product or investment advice or recommendation to acquire any securities in the Company (or any new holding company of the Company) and does not take into

consideration the investment objectives, financial situation or particular needs of any particular investor. Recipients of this Presentation should make their own assessment of an investment in the Company and should not rely on this

Presentation. Recipients should conduct their own research into the financial condition, assets and liabilities, financial position and performance, profits and losses, prospects and business affairs of the Company and its business, and the contents

of this Presentation. Recipients should seek legal, financial, tax and other advice appropriate to your jurisdiction. Cooling off rights do not apply to the acquisition of X2M Connect Limited Shares.

Investment risk

An investment in Shares is subject to known and unknown risks, some of which are beyond the control of the Company, including possible loss of income and principal invested. The Company does not guarantee any particular rate of return or the

performance of the Company nor does it guarantee the repayment or maintenance of capital or any particular tax treatment.

Past and future performance

Past performance information given in this Presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of future performance.

This Presentation may contain certain forward-looking statements with respect to the financial condition, operations and business of the Company and certain plans and objectives of the Company. Forward-looking statements can be identified by

the use of forward-looking terminology, including, without limitation, the terms “believes”, “estimates”, “anticipates”, “expects, “predicts”, “intends”, “plans”, “targets”, “aims”, “outlook”, “guidance”, “forecasts”, “may”, “will”, “would”,

“could” or “should” or, in each case, their negative or other variations or comparable terminology. These forward-looking statements include all matters that are not historical facts. Such forward looking statements involve known and unknown

risks, uncertainties and other factors that because of their nature may cause the actual results or performance of the Company to be materially different from the results or performance expressed or implied by such forward looking statements.

Such forward looking statements are based on numerous assumptions regarding the Company’s present and future business strategies and the political and economic environment in which the Company will operate in the future (including in

respect of the COVID-19 pandemic, which makes all forward-looking statements highly uncertain), which may not be reasonable, and are not guarantees or predictions of future performance. No representation is made that any of these statements

or forecasts will come to pass or that any forecast result will be achieved, or that there is a reasonable basis for any of these statements or forecasts.

Forward-looking statements speak only as at the date of this Presentation and to the full extent permitted by law, the Company, This document should be read in conjunction with other publicly available information.

This document provides information in summary form only and is not intended to be complete. It is not intended to be relied upon as advice to investors or potential investors and does not take into account the investment objectives, financial

situation or needs of any particular investor.

Disclaimer

To the maximum extent permitted by law, the Company and its respective advisers, affiliates, related bodies corporate, directors, officers, partners, employees and agents exclude and disclaim all liability, including without limitation for

negligence or for any expenses, losses, damages or costs incurred by you as a result of your participation in an investment in the Company and the information in this Presentation being inaccurate or incomplete in any way for any reason, whether

by negligence or otherwise. To the maximum extent permitted by law, the Company and its respective advisers, affiliates, related bodies corporate, directors, officers, partners, employees and agents make no representation or warranty,

express or implied, as to the currency, accuracy, reliability or completeness of information in this Presentation. Statements made in this Presentation are made only as the date of this Presentation. The information in this Presentation remains

subject to change without notice.



Significant and growing addressable market

“Land and Expand” strategy is working. Existing customer base provides an immediate 
addressable market” with a large untapped opportunity to harvest

Attractive business model

Comprising upfront fees and recurring subscription revenues. Highly scalable with 
modest cost growth

Leading edge technology

A proprietary platform secured with a strong patent portfolio across 15 countries

Proven execution

X2M’s management team delivering on strategy with strong growth across all metrics

X2M is a compelling investment proposition
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1H23 performance1 at a glance

Connected devices:361,345 

up 100% on the pcp and 69k 

on last qtr

Revenue: $9.0m, 

up 96% on the pcp

Annual Recurring Revenues: 

SaaS and maintenance 

recurring revenues increase 

65% on pcp

Enterprise/government 

customers: 58, up 38% on pcp 

delivering a larger 

addressable market

Gross margin: $2.2m, 

up 135% on the pcp

Adjusted EBITDA loss: $2.1m, 

30% improvement on the pcp

Page 41. All data from 1H23 financial report



X2M’s strategy is delivering strong growth

Revenue ($ millions)

3.2

4.6

9.0

1H21 1H22 1H23

89,952

181,102

361,345

1H21 1H22 1H23

Connected devices

31

42

58

1H21 1H22 1H23

Enterprise and government customers

1H23 revenue up 96% Connected devices up 100%

Enterprise and government customers up 38%

+96% +100%

+38%

ARR increases by 65%

Annualised recurring revenue* (ARR, $ millions)

0.4

0.7

1.1

+65%

1H21* 1H22* 1H23*

*ARR is unaudited annualised SaaS and maintenance revenues and 

excludes Gochang hardware subscriptions in 1H21 & 1H22

Page 51. All data audited except where otherwise specified



Driving the path to profitability

1H23 Adjusted EBITDA 

loss: $2.1m,

30% improvement on the 

pcp

1H23 Overheads: $4.9m, 

up 14% on the pcp

1H23 Gross margin:

$2.2m,

up 135% on the pcp

1H23 Revenue: $9.0m, 

up 96% on the pcp

Significant growth in revenue and gross margin with controlled overhead growth are driving a 

reduction in losses

Page 61. All data from 1H23 financial report



Trading Update

* Unaudited
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• Strong progress for the quarter with 3Q23, revenue of $4.1m up 170% on pcp

• Revenue for 9 months ended 31 March 2023 of $13.1m, up 114% on pcp*

Revenue performance by quarter is set out below:

1.6

3.0

1.5

4.3

3.8

5.2

4.1

1Q22    1Q23 2Q22    2Q23 3Q22    3Q23* 4Q22

Revenue growth vs pcp ($M)



Strategy continues to be a focus on Utilities in APAC

AUSTRALIA

• Initial set up and product development for green field “Smart Communities”, and exploratory work for Australian market entry has been 

completed

• Now progressing to scale up “Smart Communities” on the eastern seaboard and link across to “Smart Farming” for the agriculture sector, in 

particular the dairy industry

• Both sectors offer a compelling proposition to lower energy costs, increase the use of renewables and reduce carbon footprints

• Why now? Host of government incentives to deliver time critical tail winds including solar, battery, regional development and R & D 

subsidies

Current “land and expand” strategy is working and X2M is well positioned for growth

ASIA

• X2M’s platform licensed to Azbil Kimmon one of Japan’s largest meter manufacturers

• X2M provides remote monitoring, data collection and analysis for logistics management of bottled gas delivery

• As at 31 December 2023, in excess of 200k meters are connected onto our platform in Japan. TAM of 7-8 million households

• Japan government (Ministry of Trade and Industry) has announced a subsidy programme for modernising delivery of bottled LPG gas

• Smart meters to receive a boost in take up, with X2M expecting a doubling of connected devices in Japan over the next 2 quarters

• Incentives and budgets expected in Taiwan and South Korea this calendar year – Water digitization

• China – Covid lockdowns lifted. Business returning to growth with new contracts secured

• X2M to enhance platform capacity to accommodate up to 2m devices – a driver of future SaaS and maintenance revenues
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Connected devices accelerating: feeds into future SaaS revenues

Page 101. Q2 FY20 data is from periods when X2M subsidiaries were operated by a prior owner * Unaudited

Cumulative connected devices

Driver of future SaaS revenues

6 years to 

connect first

~50k devices

15 months to 

connect next

~50k devices

6 months 

to connect 

next ~50k 

devices

6 months to 

connect 

next ~50k 

devices

3 months 

to connect 

next ~50k 

devices

3 months 

to connect 

next ~50k 

devices
Annualised Recurring 

Revenue* increased from

$0.7m in Dec 2021 to

$1.1m in Dec 2022

50,426 53,889
63,713

123,256

104,804
89,952

75,540

152,304

181,102
196,037

245,265

292,806

361,345

Q2 FY20 Q3 FY20 Q4 FY20 Q1 FY21 Q2 FY21 Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22 Q3 FY22 Q4 FY22 Q1 FY23 Q2 FY23

3 months 

to connect

~69k 

devices



South Korea best articulates strategy outcomes

Page 11
1. Data as at 31 December 2022.

2. South Korea total addressable market (TAM) and contracted values are based on Year 1 revenues of A$120 per device.

TAM of all 

households2:

$950m

Cumulative 

contracted2:

$8.6m

TAM of existing 

customers2:

$316m

Total addressable market and penetration increasing as X2M gets embedded into customer eco systems

South Korea market – Sep 2021

TAM of all 

households2:

$950m

Cumulative 

contracted2:

$20.5m

TAM of existing 

customers2:

$464m

Over the last fifteen months, in South Korea, the TAM of X2M’s existing customers has increased 

from $A316 million to $A464 million. This represents an increase from 33% to 49% of the total 

South Korean country market. Penetration of the customers’ TAM, on average, has increased from 

2.7% to 4.4%. Overall penetration of customers is low and augers well for future growth.

South Korea market – Dec 2022



Japan bottled gas – delivering SaaS revenues through licensing

Meter 

Manufacturer

Multiple 

Gas 

Bottle 

Service 

Providers

X2M

Meter 

Sales and 

Service

Bottle 

Management 

Services

Bottled Gas 

Supply

Millions of 

homes

Thousands of 

service 

providers

Platform 

licensed

Growth in the Japanese market is driven by 

licensing meter supplier for on-sale of platform 

services to many of its customers

More than 200,000 households monitored and controlled across more than 

100 service providers as at December 2022

Estimated 24m households in Japan are on bottled gas

X2M is leveraging one contract to impact services to hundreds of thousands of end consumers

SaaS revenue
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Smart communities - Australia

Device

Device

Device

Home

Hub

IoT 

Platform
Aggregator/VPP/Retailer

Electricity 

Market

Monitor and control distributed 

energy resources (DER) devices 

from Hub. Homeowner has a 

mobile and desktop user interface

Control multiple home Hubs and 

community resources from the 

central platform and interface

to aggregator, Virtual Power 

Plant (VPP) and retailer partners

Partners operate the whole 

community network, VPP and 

trade energy in the

electricity market

Consumer enjoys a 

sustainable, eco-friendly, 

environment and community

Significantly reduced energy 

consumption

Significantly increased use of 

renewables

Significantly reduced 

emissions

Community 

Device

Community 

Device

Smart community with large number of smart homes plus community 

resources all working cohesively
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Smart dairy - Australia

Extending smart community solution to include farm data to manage power and farm productivity

Grid Supply

Smart farms are the future of 

agriculture for optimisation and 

tracking of resources and output

Solar

Inverters / 

Batteries

Dashboards

Tags

Sensors

IoT Platform
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Government initiatives = tail winds

Page 14

Initiatives designed to increase adoption in the future

Japan:

• Ministry of Economy, Trade and Industry announced JPY 13.8b (approximately $AUD 150m) subsidy programme would 

be launched for strengthening and modernising delivery of LP Gas including support for the deployment of smart 

meters and associated infrastructure

Australia:

• a number of State and Federal funding programmes have been announced including battery and renewables subsidies 

and regional development support

Taiwan:

• after 2-year field trials, Taipei Water will start a minimum 50K smart water meter deployment from CY2023 and up to 

250K through CY2033



Summary

An offer to participate in a placement

o X2M has delivered on strategy with strong performances since listing

o 1H23 performance has been a standout with strong momentum

o 3Q23 unaudited revenue delivers significant growth on the pcp

o Addressable market with existing customer base is very large. Penetration currently low and 

accelerating with significant repeat orders and has material upside

o On comparable revenue multiples the stock is attractively priced

o There are a range of government initiatives in each of the markets X2M operates in that are 

expected to result in strong tail winds for the Company

o To this end X2M proposes to bring forward platform expansion from 2025 to 2023

o X2M platform capacity to be increased to accommodate 2 million devices
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G E T IN 
T O U C H

X 2 M CO N N E CT 

Shareholder Enquiries

Automic Pty Ltd

hello@automic.com.au

+61 (2) 9698 5414

Media and Investor Enquiries

Mohan Jesudason, CEO

investor.relations@x2mconnect.com

1 800 926 926 (1 800 X2M X2M)

mailto:hello@automic.com.au
mailto:investor.relations@x2mconnect.com
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