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Highlights 

• IPL confirms exclusive 20-year offtake of up to 2.3 million tonnes1 per annum of 
granular urea from Perdaman’s Karratha plant expected to commence from mid-
2027. 

• Following plant commissioning, expected to add an estimated incremental EBIT of 
approximately A$45 million per annum to the IPF business.2 

• Provides IPF with access to significant volumes of competitively priced urea to 
grow the business and provides a platform to increase the level of recurring 
earnings in line with IPL’s strategy. 

 
Incitec Pivot Limited (ASX:IPL) today announced that the previously disclosed3 Urea Offtake 
Agreement between IPL’s wholly owned subsidiary, Incitec Fertilizers Pty Ltd (IPF)4 and 
Perdaman Chemicals and Fertilisers Pty Ltd (Perdaman) is now unconditional, with Perdaman 
having obtained financing for construction of the new Karratha urea plant.   
 
Under the Offtake Agreement, IPF has agreed to take up to 2.3 million tonnes per annum of 
granular urea from Perdaman’s Karratha urea plant in Western Australia, for a 20-year period 
commencing from the date the plant is fully commissioned. Perdaman has advised that the plant 
is currently expected to be commissioned in mid-2027. 
 
Pricing under the Offtake Agreement is expected to deliver a competitively priced product, 
providing an at-scale platform for potential growth in recurring earnings for IPF. Once the plant is 
commissioned, the Offtake Agreement is expected to add an estimated incremental EBIT of 
approximately A$45 million per annum to the IPF business5. 
 
Up to 50% of the urea is expected to be marketed within Australia, including through IPF’s 
existing East Coast Australian distribution business, with the remainder marketed to key 
international export destinations.  
 
In line with IPL’s strategy of increasing the level of recurring earnings, the Offtake Agreement 
leverages IPF’s existing domestic and global marketing capabilities, providing: 

 
• supply for Australian farmers and industries where urea is an essential input into food 

production and various downstream industrial applications; 

 
1 References to 2.3 million tonnes in this announcement are based on IPF’s maximum contractual offtake volume. Offtake will be 

dependent on actual plant production. 
2 Actual EBIT contribution is expected to be dependent on, amongst other things, production volume, geographical sales mix, global urea 

pricing and foreign exchange rates (A$:US$). This average EBIT estimate of approximately A$45m per annum assumes sales 
volumes of 2 million tonnes per annum to be sold in Australia and in international markets; a Urea price of US$337 per tonne; and an 
A$:US$ foreign exchange rate of $0.77. While the Urea pricing and foreign exchange rate assumptions are based on 10-year historical 
averages, there can be no assurance that these assumptions or the other assumptions on which the estimated EBIT contribution is 
based will reflect actual results. The actual outcome may differ materially (favourably or unfavourably) if events or circumstances that 
can impact earnings do not occur as assumed.  

3 See IPL’s ASX announcement on 5 May 2021. 
4 Incitec Fertilizers Pty Ltd changed its name to Incitec Fertilisers Operations Pty Ltd on 21 September 2022. 
5 Refer to footnote 2.   

http://www.incitecpivot.com.au/


Incitec Pivot Limited ABN 42 004 080 264 

Level 8, 28 Freshwater Place, Southbank, Victoria 3006, Australia 

www.incitecpivot.com.au 

 

 

 
• greater supply chain flexibility, reducing IPL’s exposure to demand variability; 

 
• urea manufactured from a plant that intends to implement best practices with respect to 

greenhouse gas emissions reduction, with feedstock gas from the low CO2 Scarborough 
reservoir.  

 
IPL provides a parent company guarantee of IPF’s obligations under the Offtake Agreement. 
 
IPL Managing Director & CEO, Jeanne Johns, said: 
 
“The Offtake Agreement provides IPF with a competitive long-term domestic supply of urea for 
its Australian customers and to expand sales into growing global markets. 
 
“This is all about IPF executing on its strategy. The Perdaman offtake provides a platform to 
grow the recurring earnings of the fertiliser business, at scale, and is another step towards 
creating two great businesses.  
 
“We are pleased to partner in a major Australian project that utilises the country’s natural gas 
resources for domestic urea manufacturing operations that is essential for the future of our 
Australian and international agricultural markets.”  
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This announcement may contain certain forward-looking statements, including statements in relation to expectations, 
intentions, estimates, targets, and indications of, and guidance on, future outcomes, earnings, future financial position 
and performance and the implementation of IPL’s strategy. The words “expect”, “potential”, “may” and other similar 
expressions are intended to identify forward-looking statements. Indications of, and guidance on, the impact of the Urea 
Offtake Agreement and associated agreements, statements about potential proceeds, anticipated financial impacts, and 
projected EBIT are also forward-looking statements. Such forward-looking statements are not guarantees of future 
performance and involve known and unknown risks, uncertainties and other factors, many of which are beyond the 
control of IPL, its officers and employees. There can be no assurance that actual outcomes will not differ materially from 
these statements. There are usually differences between forecast and actual results because events and actual 
circumstances frequently do not occur as forecast and their differences may be material. Undue reliance should not be 
placed on forward-looking statements. IPL, nor any other person, does not give any representation, warranty, assurance 
or guarantee that the occurrence of the events expressed or implied in any forward-looking statement will occur. IPL 
disclaims any responsibility to update or revise any forward-looking statement to reflect any change in IPL’s financial 
condition, status or affairs or any change in the events, conditions or circumstances on which a statement is 
based, except as required by law. To the maximum extent permitted by law, IPL and its affiliates, directors, officers, 
partners, employees, agents and advisers disclaim any responsibility for the accuracy or completeness of any forward-
looking statements whether as a result of new information, future events or results or otherwise. 
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