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THE VIVA STORY

Welcome to Viva

Viva Leisure operates in all four 

segments of the health and 

leisure industry, originally 

commencing operations in 2004.

Viva listed on the ASX in 2019 

with 29 locations and now 

operates over 168 corporate 

owned locations as well as over 

200 locations1 as part of its Plus 

Fitness brand of franchised clubs.

A member visits a Viva facility2

every 1.2 seconds of the day.

1 Including 24 corporate owned Plus Fitness locations
2 Includes Corporate owned and franchised locations

THE VIVA STORY
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THE VIVA STORY

Our vision and mission

Viva Leisure’s mission is to 

connect health and fitness to as 

many people as possible by 

providing affordable, accessible 

and awesome facilities within the 

reach of all.

Unlike our peers who target one 

part of the fitness market, we 

believe that there is no solution 

that satisfies everyone’s fitness 

needs and therefore we operate in 

all segments to reach as many 

members as possible.

THE VIVA STORY
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THE VIVA STORY

The Fitness Industry

The fitness industry in Australia is big 

business and gaining momentum

Significant amount of Australians are 

overweight or obese, as well as an 

increasing awareness of health matters, 

especially post COVID-19

Key Statistics1

➢ ~5,000 fitness businesses

➢ $2.0bn Annual Revenue

➢ 4% Growth (2022-2027)

➢ Life cycle stage of industry is Growth

➢ Highly fragmented market with >30% of 

facilities available for consolidation or

acquisition

1IBISWorld, Gyms and Fitness Centres in Australia (Sep 2021)

THE VIVA STORY
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THE VIVA STORYThe four segments of the fitness market

INDEPENDENT 

OPERATORS

Viva Leisure Management market assessment

Logos © Copyright their respective rights holders
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THE VIVA STORYViva’s expanding portfolio
Targeting all segments

Club Lime Hiit Republic Plus Fitness GroundUp Psycle Life Rebalance Pilates 
& Yoga

Club Lime 
Aquatics

Segment Health Clubs Boutique Health Clubs Boutique Boutique Boutique Aquatics

Target Market

High quality 
facilities, mid 
market price 

point

High quality 
facilities, mid 

market price point

Low cost, low 
service market

High quality 
facilities, 

high price point

Cycling – Niche 
market

Medium quality 
facilities, med 

market price point
Aquatics

Target Price Point $12-$25pw $39-$45pw $13-$16pw $45-$75pw $20-$25pw $39-$45pw Casual Entry

Opened or Acquired Opened Opened Acquired Opened Opened Acquired Opened

Corporate Locations 100 27 24 3 2 10 2

Franchised 
Locations

To be franchised 
in CY2023 176 To be franchised 

late CY2022

Additional 
Locations Secured

9 Greenfield
1 Acquisition 1 ~20 Franchisee 3

As at 20 February 2023
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The best joining experience in the market

Join Online
24/7

Download 
MemberID app

Enjoy your 
workout

Join Online 24/7 or 
Paper Signup in club

Visit the Club during 
staffed hours to 

obtain access pass
Enjoy your workout

Time to first workout: 5 minutes

Time to first workout: 0-2 days (to visit the club during staffed hours)

Others

VIVA TECHNOLOGY

TECHNOLOGY ?
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FINANCIAL METRICS
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Record Half-YEAR revenue and EBITDA achieved
Financial snapshot
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FY2023
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5.5

+445%

20.7
24.1

33.1
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35.9 34.0

67.417.9

47.8 56.8

69.6

3.0

FY2017 FY2018 FY2019 FY2020 FY2023FY2021 FY2022

40.9

83.7
90.8

140.0

+54%

Full Year H2 Guidance (Upper)

H1 Guidance (Lower)

REVENUE ($M) EBITDA ($M)*

*EBITDA refers to normalised earnings before interest, tax, depreciation and amortisation, pre-AASB16

FY2023 Columns include Lower and Upper Guidance which has been reaffirmed
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55% Monthly revenue growth 
[Dec 2021 v Mar 2023]

Revenue growth ($m)

1.42

0.43

1.08

1.71

Pre CY2022 

Clubs

Dec-21 CY2022 

Opened Clubs

CY2022 

Acquisitions

0.05

Growth Mar-23Dec-22Corporate/Plus 

Fitness

12.96

8.37

11.25

+55%

LEGEND
▪ Pre CY2022 Clubs refers to 

locations which were operating 
prior to the CY2022 period 
commencing

▪ CY2022 Opened Clubs refers to 
locations opened during the 
calendar year

▪ CY2022 Acquisitions refers to 
locations acquired during the 
calendar year

▪ Corporate/Plus Fitness refers to 
revenue movement from head 
office and the Plus Fitness 
division

▪ Growth shows strong return of 
members post-holiday period

December 2021 represents first full month of trading after lockdowns ended.  
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Continued member growth in corporate owned locations
Member growth

12,243

6,364

21,609

7,594
172,406

Dec-21 Pre CY2022 

Clubs

CY2022 

Opened Clubs

CY2022 

Acquisitions

Mar-23Dec-22 Growth

132,190

180,000+

+47,810

LEGEND
▪ Pre CY2022 Clubs refers to locations 

which were operating prior to the 
CY2022 period commencing

▪ CY2022 Opened Clubs refers to 
locations opened during the 
calendar year

▪ CY2022/CY2023 Acquisitions refers 
to locations acquired during that 
calendar year

HIGHLIGHTS

▪ Membership growth of 33% (>45,000 
members) between December 2021 
and 20 February 2023

▪ Membership growth has accelerated 
in February 2023
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Application of Capital Model
Greenfield Locations Acquisitions^

Club Lime Hiit Republic Ground Up Independent Plus Fitness

Club Size (m2) 700 250 350 700 400

Revenue ($) 775,000 365,000 635,000 775,000 400,000

Expenses ($) 405,000 255,000 360,000 405,000 250,000

EBITDA ($) 370,000 110,000 275,000 370,000 150,000

Margin (%) 47.7% 30.1% 43.3% 47.7% 37.5%

Breakeven Members1 (#) 510 120 140 510 370

Cash Invested ($) 450,000 225,000 350,000 435,000 135,000

Debt or Lease Finance Invested ($) 450,000 225,000 225,000 775,000 315,000

Initial Capital Invested ($) 900,000 450,000 575,000 1,210,000 450,000

Return on Invested Capital (ROIC)* 41.1% 24.4% 47.8% 30.6% 33.3%

Return on Cash Invested* 82.2% 48.9% 78.6% 85.0% 111.1%

Target mature site economics by brand
Capital allocation application

COMMENTS
▪ Acquisitions assume a 3.0x multiple 

acquisitions price, with independent 
clubs (assumed to be the same 
financial metrics as a Club Lime 
post synergies), requiring an 
estimated $100k in fit-out costs to 
re-brand

▪ Acquisitions provide immediate 
cashflow, whereas Greenfield sites 
take up to 12 months to open and a 
further 12-18 months to reach target 
maturity

▪ Ground Up location metrics assume 
higher yielding membership by 
being located near a Club Lime as 
per current locations

*Returns are immediate for Acquisitions, but after 12 months for Greenfields.

^Acquisitions are post synergies

Above table assumes 70% utilisation, which we aim to achieve in the first 12 months of opening

1Assuming average rental of new locations is the same as existing locations
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THE VIVA STORYCapital allocation application

Viva now has a self-funding model

Based on:
▪ Targeting the achievement of >$900k per month of FCF (before tax)

▪ Application of the Group’s capital allocation principles

Target:

▪ Self-funding roll-out of 24+ sites per annum organically without the need 
for further capital

Assumptions:

▪ Self funding roll-out a combination of greenfield locations and 
acquisitions

▪ New locations achieve >70% utilisation in first 12 months (ie: considered 
mature locations)

“67% agree that 
their Club Lime 

health club 
membership is a 
necessity, not a 

luxury”

Club Lime member survey 
conducted by Roy Morgan
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•

Reaffirming FY2023  GUIDANCE 

Excluding any one-off adjustments and no future COVID interruptions or restrictions

Excluding the impacts of AASB-16

Revenue
Range

$137m to $140m
FY22: $90.8m

EBITDA
Range

$28m to $30m
FY22: $5.5m

GuidanceGuidance ▪ Despite the impact of inflationary 
pressures, Viva has experienced solid 
organic membership growth for the 
beginning of H2 FY2023

▪ Management now has visibility on 
increased utilities costs

▪ Survey conducted by Roy Morgan on 
behalf of our Club Lime brand provides 
confidence to the Board and 
Management in line with lifestyle 
nature of the business

▪ Operating leverage demonstrated by 
EBITDA up 50.2% half on half with 
Revenue up 18.7% half on half

▪ Average Location EBITDA margin for H1 
FY2023 now above 40%

▪ Tech platform (the Hub) and Viva Pay 
expected to ‘go live’ in H2 FY2023 which 
will provide additional upside

Revenue

$67.4m
48% to 49% of target range

EBITDA

$14.0m
46% to 50% of target range

H1 FY2023 AchievedH1 FY2023 Achieved

FY2023 Guidance is reaffirmedFY2023 Guidance is reaffirmed
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THE VIVA STORYDrivers to achieve guidance

Excluding any one-off adjustments and no future COVID interruptions or restrictions

Corporate Members
Range

173k to 178k
FY22: 159k

Corporate Locations
Owned

165 to 170
FY22: 151

Utilisation
Range

71% to 73%
FY22: 69.3%

Drivers to achieve GuidanceDrivers to achieve Guidance

Corporate Members

172.4k         177.3k
H1 FY2023                          20 Feb 2023

Corporate Locations
Owned

162 166
H1 FY2023                         20 Feb 2023

Utilisation
Range

72.7%     73.6%
H1 FY2023                          20 Feb 2023

H1 FY2023 AchievedH1 FY2023 Achieved

▪ Traditionally the business operates in a 45% 

(H1) to 55% (H2) ratio of EBITDA as 

locations opened and acquisitions contribute 

for a full HY in H2

▪ Corporate Members expected to exceed 

upper end of guidance range by end of Q3 

FY2023

▪ Utilisation upper end of guidance range 

exceeded in February 2023

▪ Corporate Locations on  target to exceed 

upper end of guidance by EOFY (2 

acquisitions are binding in nearing stages to 

complete, plus a further 14 greenfield 

locations secured, some of which will open 

before EOFY)

HIGHLIGHTS FOR 
H1 FY2023
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THE VIVA STORYViva Labs & Viva Pay
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Important information

The information in this presentation is general in nature and does not purport to be complete. It has been prepared by 

Viva Leisure Limited (the “Company”) with due care but no representation or warranty, express or implied, is provided 

in relation to the accuracy, reliability, fairness or completeness of the information, opinions or conclusions in this 

presentation. The Company has not verified any of the contents of this presentation. Statements in this presentation 

are made only as of the date of this presentation unless otherwise stated and the information in this presentation 

remains subject to change without notice. Neither the Company, nor any Limited Party (as defined below) is 

responsible for updating, nor undertakes to update, this presentation. Items depicted in photographs and diagrams 

are not assets of the Company, unless stated.

Not financial product advice or offer

This presentation is for information purposes only and is not a prospectus, product disclosure statement or other offer 

document under Australian law or the law of any other jurisdiction. This presentation is not financial product or 

investment advice, a recommendation to acquire securities or accounting, legal or tax advice. It has been prepared 

without taking into account the objectives, financial or tax situation or needs of individuals. Readers should consider 

the appropriateness of the information having regard to their own objectives, financial and tax situation and needs and 

seek independent legal, taxation and other professional advice appropriate for their jurisdiction. This presentation is 

not and should not be considered as an offer or invitation of securities. In particular, this document does not constitute 

an offer to sell, or a solicitation of an offer to buy, any securities in the United States.

Financial data

All dollar values are in Australian dollars ($ or A$) unless stated otherwise.  Investors should note that this 

presentation includes unaudited financial information of the Company that has been prepared by the Company for 

various periods based off management accounts which are subject to review and further adjustments.

Effect of rounding

A number of figures, amounts, percentages, estimates, calculations of value and fractions in this presentation are 

subject to the effect of rounding. Accordingly, the actual calculation of these figures may differ from the figures set out 

in this presentation.

Past performance

Past performance and pro-forma financial information given in this presentation is given for illustrative purposes only 

and should not be relied upon as (and is not) an indication of the Company’s views on its future financial performance 

or condition. Past performance of the Company cannot be relied upon as an indicator of (and provides no guidance as 

to) future Company performance.

Future performance

This presentation may contain certain ‘forward-looking statements’. Forward-looking statements include those containing words 

such as: ‘anticipate’, ‘believe’, ‘expect’, ‘project’, ‘forecast’, ‘estimate’, ‘likely’, ‘intend’, ‘should’, ‘could’, ‘may’, ‘target’, ‘plan’, 

‘consider’, ‘foresee’, ‘aim’, ‘will’ and other similar expressions. Any forward-looking statements, opinions and estimates (including 

forecast financial information) provided in this presentation are based on assumptions and contingencies which are subject to

change without notice and involve known and unknown risks and uncertainties and other factors which are beyond the control of

the Company. This includes any statements about market and industry trends, which are based on interpretations of current 

market conditions. Forward-looking statements may include indications, projections, forecasts and guidance on sales, earnings, 

dividends, distributions and other estimates.

Forward-looking statements are provided as a general guide only and should not be relied upon as an indication or guarantee of 

future performance. Actual results, performance or achievements may differ materially from those expressed or implied in such

statements and any projections and assumptions on which those statements are based. These statements may assume the 

success of the Company’s business strategies.

The success of any of these strategies is subject to uncertainties and contingencies beyond the Company’s control, and no 

assurance can be given that any of the strategies will be effective or that the anticipated benefits from the strategies will be realised 

in the period for which the forward-looking statement may have been prepared or otherwise. Readers are cautioned not to place 

undue reliance on forward-looking statements and except as required by law or regulation, the Company assumes no obligation to 

update these forward-looking statements. To the maximum extent permitted by law, the Company and its related bodies corporate, 

officers, employees, agents and advisers (the “Limited Parties”):

▪ disclaim any obligations or undertaking to release any updates or revisions to the information to reflect any change in 

expectations or assumptions;

▪ do not make any representation or warranty, express or implied, as to the accuracy, reliability, fairness or completeness of such 

information, or likelihood of fulfilment of any forward-looking statement or any event or results expressed or implied in any 

forward-looking statement; and

▪ disclaim all responsibility and liability for these forward-looking statements (including, without limitation, liability for negligence). 

Important Notice and Disclaimer
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