FY23 Results
Presentation




Important Notice and Disclaimer

This presentation and the information accompanying it
(Presentation) has been prepared and provided solely by PEXA
Group Limited (PEXA or the Company).

No offer of securities

This Presentation is not a Prospectus, product disclosure
statement or offer document under Australian law or the laws

of any other jurisdiction. It is not and should not be considered,
and does not contain or purport to contain, an offer, invitation,
solicitation or recommendation with respect to the subscription,
purchase or sale of any securities in PEXA or any other entity.
Theinformation contained in the Presentation has been prepared
without taking account of any person’s investment objectives,
financial situation or particular needs and nothing contained

in the Presentation constitutes investment, tax, legal or other
advice. You must not rely on the Presentation but make your
own independent assessment and rely on your own independent
taxation, legal, financial or other professional advice.

Financial data

All financial amounts contained in this Presentation are
expressed in Australian dollars (unless otherwise stated). Note:
numbers may not sum due to rounding.

Certain financial information included in this Presentation

is ‘non-1FRS financial information’ under Regulatory Guide

230 ‘Disclosing non-1FRS financial information’ published

by ASIC. PEXA believes this non-IFRS financial information
provides useful information to users in measuring the financial
performance and condition of PEXA. The non-IFRS financial
information does not have standardised meanings prescribed
by Australian Accounting Standards and, therefore, may not

be comparable to similarly titled measures presented by other
entities, nor should it be construed as an alternative to other
financial information determined in accordance with Australian
Accounting Standards. You are cautioned, therefore, not to place
undue reliance on any non-1FRS financial information or ratio
included in this Presentation.

Forward Statements

No representation or warranty, expressed or implied, is made
as to the accuracy, reliability, adequacy or completeness of the
information and opinions contained in the Presentation.

We use words such as ‘will’, ‘may’, ‘intend’, ‘seek’, ‘would’,
‘should’, ‘could’, ‘continue’, ‘plan’, ‘probability’, ‘risk’, forecast’,
‘likely’, ‘estimate’, ‘anticipate’, ‘believe’, or similar words to
identify Forward Statements. Forward Statements are based
on assumptions and contingencies which are subject to
change without notice, may involve known and unknown

risks and uncertainties and other factors, many of which are
beyond the control of PEXA, and have been made based upon
management’s expectations and beliefs concerning future
developments and their potential effect on us.

No representation is made or will be made that any Forward
Statements will be achieved or will prove to be correct. Actual
futureresults and operations could vary materially from the
Forward Statements. Circumstances may change and the
contents of this Presentation may become outdated as a result.

Except asrequired by applicable laws or regulations, PEXA

does not undertake any obligation to provide any additional or
updated information or revise the Forward Statements or other
statements in this Presentation, whether as a result of a change
in expectations or assumptions, new information, future events,
results or circumstances.

Past performance

Past performance and historical information given in this
Presentation is given for illustrative purposes only and should not
be relied upon as (andis not) an indication of future performance.

Market andindustry data

This Presentation contains statistics, data and other information
This Presentation contains statistics, data and other information
(including forecasts and projections) relating to markets, market
sizes, market shares obtained from research, surveys or studies
conducted by third parties (Market Data). You should note that
Market Datais inherently predictive, is subject to uncertainty
and not necessarily reflective of actual market conditions.

PEXA cannot assure you as to the accuracy or the reliability

of the underlying assumptions used to estimate such Market
Data. Forecasts and estimates involve risks and uncertainties
and are subject to change based on various factors, including in
data collection and the possibility that relevant data has been
omitted.

Disclaimer

Theinformation is suppliedin summary form and is therefore
not necessarily complete. The material contained in this
Presentation may include information derived from publicly
available sources that have not been independently verified.
No representation or warranty is made as to the accuracy,
completeness or reliability of the information.

Tothe maximum extent permitted by law, PEXA and each of its
affiliates, directors, employees, officers, partners, agents and
advisers and any other person involved in the preparation of the
Presentation disclaim all liability and responsibility (including
without limitation, any liability arising from fault or negligence)
for any direct or indirect loss or damage which may arise or be
suffered through use or reliance on anything contained in, or
omitted from, the Presentation. PEXA accepts no responsibility
or obligation to inform you of any matter arising or coming to
its notice, after the date of the Presentation or this document,
which may affect any matter referred to in the Presentation.
This Presentation should be read in conjunction with PEXA's
other periodic and continuous disclosure announcements
lodged with the ASX, which are available at www.asx.com.au.



http://www.asx.com.au/

In the spirit of reconciliation, PEXA

acknowledges the Traditional Custodians
of country throughout Australia and their
connections to land, sea and community.

We pay our respect to their Elders past
and present and extend that respect to
all Aboriginal and Torres Strait Islander
peoples todauy.

We accept the invitation to walk with
First Nations Peoples, to a better future for
us all, and invite you to join the movement.

For more details, go to
UluruStatement.orqg

THE ULURU
STATEMENT


https://ulurustatement.org/

Financial Outlook Q&A Appendices
performance

Group Managing Director
and Chief Executive Officer
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PEXA evolution and expansion

International digital exchange

Start-up Trusted digital Infrastructure and insights solution business
2010 - 2014 2015 - 2022 2023 - onwards
Solving complex issues in title registration Nationwide coverage (ex. Tasmaniaand NT) Delivering new and deeper connections

and settlements
Comprehensive transaction capability

Public listing in July 2021

between people and place

Leveraging 10+ years of |IP and capability

Extending into logically adjacent markets




Delivering a solid result

Exchange continues to deliver > World class infrastructure asset

> National market share increased to 88%

> Half on half Exchange margin
improvement from 52.2% to 55.1%

> Robust and resilient platform delivering
in a challenging market

Growth businesses delivering > Remortgage offering is now live in the UK

and beginning to scale > UK tracking favourably to the Australian

business at the same stage of roll out

> Digital Growth delivering innovative solutions
and beginning to scale

> Sizable runway and opportunity available

Disciplined approach to cost > Efficiencies delivered in year

efficiency and capital allocation . .
> Focused on continuous improvements

extending into FY24

> Strong operating cashflow generation

> Capital deployed to support strategic agenda
in disciplined fashion




Powering property markets in Australia and internationally

PEXA Exchange

World-leading digital property lodgement
and settlement platform

PEXA Digital Growth

Property insight solutions enriching PEXA’s
customer proposition

PEXA International

Leveraging PEXA’s unique IP into major

Torrens Title markets

TAM' $300m $500m? $750m3
gg\i:ET\JEUSES“’S $263m $12m $9m
V - - lLand
owos  WCPEXA  ddins vl k. Optima

I Estimated 2023 2 Expectedtoreach $1.1b by 2027 SReflects TAM of UK, Canada and New Zealand 4FY23revenue

SBusiness Revenueincludes $1.7 million of interest income earned in connection with Optima's revenues, which is not included in IFRS statutory revenue, but instead is included in interest income in the Statement of Comprehensive Income
® Acquired 3 July 2023

Source: PEXA analysis and estimates



PURPOSE

PRIORITIES

VALUES

ORGANISATION

BRANDS

Clear and consistent strategy

CONNECTING

PEQPLETOPLACE

R & 4

ENHANCE EXTEND EXPAND EVOLVE
We will enhance the core Exchange in Australia to We will provide innovative insights and digital We will bring digital property solutions to international We will invest in our people, platform, and brand to
build deeper customer relationships services for customers, using near real-time data jurisdictions, leveraging PEXA’s experience in Australia sustain an innovative culture and reputation trusted

by stakeholders

Make it happen
Make it count

Innovate for good Better together

People Resilience and security Data and privacy

/ =1 = Land
MPEXA  ddp  valke kmd. Optima



Australian Exchange delivering comprehensive coverage and integration

Extensive Integration Critical infrastructure

1§11

=

12,000+

Families safely settling their homes
D + (weekly)

Reserve Bank of Australia
Australian Tax Office

6 5 Customer Effort Score ‘]00% 37m.|.

Land Titles Offices State Revenue Offices Uptime during Billing events

business hours

$ 814.5bn
9 Value of properties

settled on PEXA

160+ 70+

Financial Institutions Property Developers

% 10,000+
Practitioner firms
Market penetration

= $= 2=

88% 99% 88% 75%

PEXA Exchange market share Refl market share Transfer market share Other market share



Digital Growth building out extensive solutions

Efficient journeys -

Use case Demand for land Use and value of land Climate and environmental Financial Institutions Efficient journeys - Partner
250

TAM 140 65 40 45

(2027, Sm) [ - . e —  e——

Customer issue

Brands

Market position

Customer Segments

Government
Financial Institutions
Practitioners

Property Developers

Wheretoinvest resources

. ']
I d informed
® decisions

Leading provider of local
demographic, building,
housing and economics
solutions & forecasting

How to maximise the value of

a given place

va?ue ,

australia

Multi-award winning, Al-
based generation 2.0 AVM
that delivers currentand
future scenario valuations

How to avoid value erosion
dueto climate and hazards

= Land
L. Insight

Leading provider of site level
climate and environmental

information including property

and developer due diligence

How to improve efficiency and experience
in the property value chain

»XPEXA

Access to PEXA's unique assets: Distribution, regulatedl and
non-regulated data, and Exchange-linked workflow tools
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UK proposition built and operational

PEXA Pay

> Seventh net settlement payment scheme to
settle through the Bank of England

)

> The only payment scheme dedicated to
property transactions in the UK

> 9 banks tested on this payment system

Product roadmap

> Remortgage proposition launched in
September 2022 for England & Wales

> Release of “1 sided” sale and purchase
solutionon track for delivery late CY24

@‘{é’e

Partners

> PEXA leverages His Majesty’s Land
Registry’s Business Gateway APIls

o2

LEstimated UK TAM 2023
Source: PEXA analysis and estimates

Competition

> Elements of what PEXA offers is available
inthe UK

> No end-to-end solution exists in this
market

D

||15> q?g

Lenders

> Hinckley & Rugby Building Society
and Shawbrook Bank onboarded and
transacting

> Seven additionallenders have tested
PEXA Pay

Optima Legal

> Six of the UK’s top eight lenders
are customers, representing ¢.20%
remortgage market share

> Optima Legal x PEXA integrationis
well progressed

Law firms

> Muve and Pure Law onboarded
and transacting

> Dutton Gregory Solicitors, PLS
Solicitors and The Partnership
havesigned

n



UK roll out progressing ahead of Australian timeline

1

==

@

First lender
onboards

Connection with central
bank established

fa

Initial customer
release

¢ First remortgage
transaction completed

14 15 16 17 18 19 20 21

First lender
onboards

[ —

sl —
of —
e —
of ——

Tenremortgage
transactions completed

22 23 24 25

Initial customer
release

26 27 28 29 30

First remortgage
transaction completed

transactions completed

Month since platform design and build commenced

31 32 33 34 35 36 37 38 39 40 41 42

Tenremortgage

L&

Connection with central
bank established
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Challenging market conditions

Australian market transaction volumes (#000 ph) Australian market refi mix ((% of total transactions)
2,485 24.2
2,239 2188 oo

2,059
18.2 18.3
TH22 2H22 1H23 2H23 1H22 2H22 1H23 2H23

1Sourced from UK Finance. Half yearsrefer to Oct and Apr. Transactions shown on underlying, not PEXA, basis

UK market re-mortgage volumes (#000 ph)'

195 193

168

160

1H22 2H22 1H23 2H23
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Actively managing market impacts while building future value

Operating EBITDA bridge: FY22 to FY23

$133m -$39m

FY22 Market movements

AU volumes -$28m

AU refi mix -$8m

UK -$6m

Cost of Sales +$2m

+$24m

Management actions

Penetration +$7m

Efficiency +$3m

Pricing?

I Estimated impact of decline in Remo volumes on Optima Legal, and market dislocations due to Capita-related cyber incident

2 Net of estimated impact of inflation and other impacts on PEXA's operating costs
3 Excludes impact of estimated UK market disruptions

-$19m

Growth investments

Digital Growth

International3




Solid result in slowing markets while growing revenue in key adjacencies

PEXA Group PEXA Exchange PEXA Digital Growth PEXA International

Business Revenue? Business Revenue Business Revenue Business Revenue®

$283m $263m $12m

A 1% VvV % A 9Sx v Initial revenue
vs 10% market decline3

Operating EBITDA Cashflow? Cashflow?

$99m 54% ($22m) ($51m)

V¥V 26% V¥V 10 ppt v vs ($520) - ($25m) target v vs ($50m) target
v vs b0-55% target

Note: Movements vs FY22
1 Operating EBITDA /Revenue  20Operating EBITDA - Capex 3 Total market transaction volumes
4 Business Revenueincludes $1.7 million of interest income earned in connection with Optima Legal's revenues, which is not included in IFRS statutory revenue, but instead is included in interest income in the Statement of Comprehensive Income



Business significantly developed

PEXA Exchange PEXA Digital Growth PEXA International
Trusted and resilient Comprehensive solution set Rollout accelerating
Cumulative transaction value of $3t, up 33% Acquired ID, Value Australia and Land Insight!? PEXA Go launched and two lenders live
> Market share of transactions 83%?3, up 2 ppt > 9x revenue growth from PEXA services > 9 lenderstested for PEXA Pay
> Net Promoter Scoreof +/7/,up 3 points > |Drevenue growth?of 20% > Optima Legal acquired and integration underway
>  100% system uptime (business hours) - Value Australiatolaunchin1H24 six awards -~ Integrated PEXA/Optima Legal offering in
won, three MOUs signed development
| 0
> 10 newandunique APls developed, up 33% - Property Bureau built - 750m+ records - Additional geographic market exploration
ingested from 39 sources underway
Brand
Industry leading performance > 9/10 Brand trust > 93% first call resolution
ILand Insight acquired 3 July 2023 2 Revenue growth for Exit quarter (4Q23) vs prior comparative quarter (4Q22) 3 Percentage based on Oxford Economics estimate of all property transactions in the Australian market and PEXA Exchange transaction volumes
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Supporting our people and communities

>  Peopleengagement of //%
> Staff 52% female, with 38% female leadership

Winner of HR Awards for Employer of Choice and
finalist in 4 other categories

Launched PEXA Academy - innovative learning
and development capabillity

> Uluru statement from the heart commitment

Partnerships and research to tackle housing
affordability supported

Greenhouse gas reductions on target -
independently audited

Womenin Tech - supporting and nurturing
diversity in the tech industry

University and NFP collaboration - UNSW,
Frontier/SI, Victoria Uni, Melb Uni

Partnerships




, /\, s/./././././///// \\

Appendices

Q&A

Outlook
Chief Financial and
Growth Officer




Group result - lower transfer volumes offset by Refi and growth

Group financial performance vs FY22 Annual business revenue bridge (A$m)

$AM FY22 FY23 $m - 56

143 1

Business Revenue ° 279.8 283.4 3.6 1% e 105 [

Cost of sales (34.5) (34.8) (0.2) (1%)

279.8
Gross margin 2453 248.6 3.3 1%
Operating costs (112.3) (149.9) (37.7) (34%)
FY22 revenue Aust. Market Exchange mgt Digital Growth Optima UK Market FY23
Operating EBITDA 133.0 98.7 (34.3) (26%) impacts actions acquired run Impacts
rate

Specified items! (25.9) (18.5) /.5 30%

=BITDA 1071 2102 (26.9) (25%) Annual operating expense bridge (A$m)

NPAT 21.9 (21.8) (43.7) n.m

NPATA? 61.2 17.6 (43.6) (71%)

Capex (50.0) (67.3) (17.3) (35%)

Operating cashflow ’ 83.0 31.4 (51.7) (62%)

. : 35 0 0 0 12.3
Operating EBITDA margin (%) 47.5% 34.8% (12.7%)
FY22 costs Acquired Business Other costs and Efficiency FY23 costs
scaling inflation
1See Appendix for review of Specified ltems 2NPATA = Net Profit After Tax and after adding back the tax-effected Amortisation of acquired intangible assets
3 Operating EBITDA / Business Revenue 4 ID, Optima Legal, Value Australia 5 Operating EBITDA Exchange margin 54%

6 Business Revenueincludes $1.7 million of interest income earned in connection with Optima Legal's revenues, which is not included in IFRS statutory revenue, but instead is included in interest income in the Statement of Comprehensive Income
7 Operating EBITDA - Capex 19



Amortisation and tax profile changing

Group financial performance? vs FY22 Drivers for the change in Amortisation and Tax
alll Fi22 Fizs i % Amortisation increase arising from
Operating EBITDA 133.0 98.7 (34.3) (26%) > Exchange customer functionality deployed
i 1
>pecified ltems > PEXA Go platform now live
- IPO/M&A Jintegration (22.4) (19.4) 29 23% > PEXA Pay capability deployed and operational
- Restructuring & Red (1.5) (1.5) n.m > Solutions deployed within Digital Growth now income generating
- Unrealised FX gain/ (loss) (0.4) 3.7/ 41 n.m
- Other (0.2) (1.3) (1.1) Nn.m . . -
INncrease in effective tax rate arising from
=BITDA 1071 BU2 (26.8)  (25%) > Link’'s in specie distribution of its PEXA shares triggered a change
Depreciation (3.0) (3.4) (0.4) (15%) of ownership test as required under tax regulation
Amortisation (9.7) (17.9) (8.1) (83%) > This resulted in the derecognition of a $16.9m R&D tax asset
EBITA 94.4 539.0 (35.4) (37%)
Acquired Amortisation (56.2) (56.3) (0.1) (0%)
EBIT 38.2 2.7 (35.5) (93%)
Net Finance Income / (Expense) (5.3) (5.9) (0.5) (10%)
NPBT 32.9 (3.2) (36.1) (110%)
Income Tax Benefit / (Expense) (11.1) (18.7) (7.6) (68%)
NPAT 21.9 (21.8) (43.7) n.m

1See Appendix slide 39 and 40 for review of Specified ltems

2 Elements of this table does not add down
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Sequential Exchange margin improvement through efficiencies

Exchange financial performance vs FY22 Exchange revenue and Operating EBITDA by half year (A$m)
$AmM FY22 FY23 $m %
144.9
Business Revenue 278.5 263.1 (15.5) (6%) 133.7 1351
Cost of sales (33.9) (32.0) 1.9 5% 12/
Gross margin 2446 231.0 (13.6) (6%)
Operating costs (92.6) (89.9) 2.6 3%
Operating EBITDA 1521 141.1 (10.9) (79%)
Specified items! (25.4) (3.7) 216 85%
EBITDA 126.7 137.4 10.7 8%
Capex (26.3) (37.5) (11.2) (43%)
Operating cashflow? 125.8 103.6 (22.2) (18%)
Operating EBITDA margin (%)? 54.6% 53.6% (1.0%) 1H22 2H22 TH23 2H23

57.3% 51.7% 52.2% 55.1%

m Revenue mOperating EBITDA xx% EBITDA margin (%) 2

1See Appendix for review of Specified Items 2 Operating EBITDA / Business Revenue 3 Operating EBITDA - Capex
21



Lower Exchange revenues reflect lower volumes and refi mix

Exchange transaction volumes (#000)

2,05
1,946 1,919

1,829

Other

Refinance

Transfer

H22 2H22 H23 2H23

Average fees (A$ per transaction)

69.94
69.45

68.35

68.18

1H22 2H22 1H23 2H23

I Reflective of 5.1% CPI fee increase that commenced July 22

Exchange share of market transactions (%)

89%

H22 2H22 H23 2H23

Annual Exchange revenue bridge (A$m)

2785

FY22 Market
volumes

Mix / Other Share Pricing * FY23

22



Exchange costs managed effectively

Annual Exchange operating expense bridge (A$m)

926
FY22 Inflation Labour  Capitalisation Non-labour
management cost
efficiency

FY23

1H22
8%

Half yearly Exchange capex (A$m)

16'8 I_

1H23 2H23
1% 12% 16%

xxX% Capex /Business Revenue

23



Digital Growth starting to scale

Digital Growth financial performance vs FY22 Digital Growth revenue, opex? and capex by half year (A$mM)
$AmM FY22 FY23 $m %
Business Revenue 1.3 11.6 10.3 /93%
Cost of sales (0.6) (2.0) (1.4) (219%)
Gross margin 0.7 9.6 8.9 Large 0.6
Operating costs (7.5) (25.4) (17.9) 238% m
Operating EBITDA (6.8) (15.8) (9.0) 131% (2 7)
Specified items! (0.2) (6.4) (6.2) Large
(3.0)

EBITDA (7.0) (22.2) (15.2) 217%
Capex (5.7) (5.9) (0.2) (3%) (2.9) (3.0)
Operating cashflow?3 (12.6) (21.7) (9.1) 73%

, , . -379% -650% -199% -103%
Operating EBITDA margin (%) (526.0%) (136.0%) 389.9%

H22 2H22 TH23 2H23
m Revenue mOperating EBITDA Capex xx% EBITDA margin (%) 2
1See Appendix for review of Specified Items 2 Operating EBITDA / Revenue 3 Operating EBITDA - Capex
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Strong revenue growth, costs reflect investment and capability

Digital Growth annual revenue bridge (A$m)

7.5

1.3

Digital Growth annual operating cost bridge (A$m)

FY22 ID - initial run ID - uplift PEXA solutions FY23 FY22
rate’

1Basedonrevenuerunratein first two quarters of PEXA’s ownership of ID 2 Group / other includes recharges, additional group services and inflation impacts

Acquired  Organic Data Risk & Group  Efficiencies
business Mgmt Costs /
Other *

FY23

25



International transitioning from project to a business

International financial performance vs FY22 International revenue, opex® and capex by half year (A$m)

$AM FY22 FY23 $m %

Business Revenue * : 8.7 8.7 nm

Cost of sales - (0.7) (0.7) nm

Gross margin - 8.0 8.0 nm

Operating costs (12.2) (34.6) (22.4) (184 %)

Operating EBITDA (12.2) (26.6) (14.4) (118%) (7.4)

Specified items* (0.4) (8.4) (8.0) nm (10.6)

EBITDA (12.6) (35.0) (22.4) (178%) (130)

Capex (18.0) (24.0) (5.9) (33%)

Operating cashflow ’ (30.2) (50.6) (20.3) (67%) Qe

Operating EBITDA margin (%) * nm (304.8%) nm am am 5759 -235%
TH22 2H22 1H23 2H23

m Revenue mOperating EBITDA Capex xx% EBITDA margin (%) 2
1See Appendix for review of Specified Items 2 Operating EBITDA / Revenue 3 Operating EBITDA - Capex

4 Business Revenueincludes $1.7 million of interest income earned in connection with Optima Legal's revenues, which is not included in IFRS statutory revenue, but instead is included in interest income in the Statement of Comprehensive Income



International reflects UK market disruptions and business scale-up

Estimated impact of market disruptions on Optima Legal Remo volumes
(#000 pm)

FY22

International annual operating EBITDA bridge (A$m)

Optima
Optima losses integration Business scaling

6.3

LTM run rate to Dec Market impacts Capita outage Actual run rate
2022

Note: International business segment primarily UK operations

(12.2)

FY23

27



Resilient cashflow generation

Group cash balance bridge (A$m)

Free cashflow before
investments and
financing = $22.1m

Opening Adjusted Changein  Capex Net finance Net
cash EBITDA net working charges investments

capital (incl. FX)

Other

Closing
cash

Free cash flow before financing and investments bridge (A$m)

FY22 Adjusted EBITDA Net working Capex FY23
capital

28



Strong balance sheet

Net gearing (%) Net debt / EBITDA (x)2 EBITDA / Finance Charge (x)3
16.1% 2.7x 22.9%
14.1% 20.2x
| I_

FY22 FY23 FY22 FY23 FY22 FY23

> Netdebt/EBITDA - mainly due to lower EBITDA, lower cash > EBITDA /Finance charge - impacted by lower EBITDA, lower
balances. Gross debt actually lower cash generation and higher interest rate on debt
INet debt (incl leases) / Total assets 2 Net debt (inclleases) / Operating EBITDA 3 Operating EBITDA / Gross finance charge including leases and amortisation of loan costs

29



Disciplined capital allocation

FY23 position Management discipline

Sources of net
free cash flow Operating EBITDA margint 35% > > Grow margin over time

1411

Net working capital cycle? (50) days c5% annual improvement

Uses of net free

Strengthen Exchange Ongoing investment supporting resilience and customer experience
cash flow
Deliver on UK strategy Roll out platform functionality while increasing transaction volumes processed
Scale Digital Growth Scale businesses supporting existing customers

Value accretive inorganic growth Delivering outcomes ahead of our IRR requirements

1Group Operating EBITDA / Group Business Revenue 3 (Trade Debtors + Prepayments) - (Trade Creditors and Other Payables)/ Sales x 365



Q&A Appendices

Group Managing Director
and Chief Executive Officer




PEXA productivity enhancements - reflective of maturing and scaling

> Extract benefits of Group purchasing

scale across major spend categories \ "
such as spend on technology, > > > Maintain operating cost growth at
professional fees, etc < inflation levels
— Excluding annualised impact of
acquired businesses
Non-| r t .
on-labour cos — One-off redundancy and restructuring
COSts captured in specified items
> Automation - robotics, Al > Outcomes weighted to 2H24
> Optimise enablement activities > >

> Extend APl offerings

Operating model

> kveryday efficiency activities

l) > Harness power of PEXArians ._ ..
> Productivity and ways of working > >

Continuous
improvement



2024 strategic priorities

Enhance: PEXA Exchange Extend: PEXA Digital Growth

Competitive position Competitive position
#1 ELNO' in Australia Differentiated data - through Exchange2 and our
Property Bureau

Distribution reach across key customer segments

> Grow transaction coverage - primarily QLD, ~ Extend.|D’s leadership position
ACT WA

>~ Commercialise Value Australia
> Maintain resilience and cyber-security

Grow presence in climate and environmental

> Matureservice proposition risk segment

- Build and accelerate customer connectivity _ Use PEXA products & partnerships to lift
through APls customer efficiency

> Maintain regulatory compliance >~ Stimulate demand through research

> Build out non-regulated property data bureau

I Electronic Lodgement Network Operator 2Subject toregulatory approval

B

Expand: International

Competitive position
World’s only integrated property registration and
settlement platform operating at scale

Build remortgage and commence “1 sided” S&P
platform via PEXAGo/Pay

Integrate Optima Legal and PEXA UK

Grow lender customer base. Convert Optima
Legal flow to PEXA

Build practitioner distribution to support S&P
rollout

Connect PEXA to other ecosystem platforms

Explore other Torrens Title markets

AN

33



Outlook and guidance

_ A

PEXA Exchange

FY23 outcome

Exchange margin! 54%

FY24' outlook

Exchange margint 50-55%

I Operating EBITDA / Business Revenue 2 Operating EBITDA - Capex

Emerging Businesses
Digital Growth & International

FY23 outcome

Digital Growth Operating cashflow? -$22m

International Operating cashflow? -$51Im
FY24" outlook

Digital Growth break-evenin month June 24

Operating cashflow for Digital Growth -$70mto-$80m

& International?3

3 Excluding material acquisitions and associated transaction and integration costs

PEXA Group

FY23 outcome

Group margint 35%

FY24" outlook

Group margint Above 35%

34



Delivering on our promise

Exchange continues to deliver > World class infrastructure asset

> National market share increased to 88%

> Half on half Exchange margin
improvement from 52.2% to 55.1%

> Robust and resilient platform delivering
in a challenging market

Growth businesses delivering > Remortgage offering is now live in the UK

and beginning to scale > UK tracking favourably to the Australian

business at the same stage of roll out

> Digital Growth delivering innovative solutions
and beginning to scale

> Sizable runway and opportunity available

Disciplined approach to cost > Efficiencies delivered in year

efficiency and capital allocation . .
> Focused on continuous improvements

extending into FY24

> Strong operating cashflow generation

> Capital deployed to support strategic agenda
in disciplined fashion
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Experienced management team

Glenn King Scott Butterworth Eglantine Etiemble Krystle Kocik

Group Managing Director and Chief Chief Financial and Growth Officer Chief Technology Officer Acting co-CEQ, UK

Executive Officer Financial services, legal services, Consulting, telco, manufacturing, Consulting, financial services, PEXA
Financial services, government, consulting retail and consumer goods

Not-for-profit

Alice Morrison Sabina Sopov Simon Wright Les Vance
Chief Legal & Governance Officer Chief People & Corporate Acting co-CEO, UK Chief Customer & Commercial Officer
Private legal practice, Relations Officer Financial services Private legal practice, financial services,

manufacturing Financial services property funds management



Key operating metrics and performance for the Exchange

Vs FY22

SA in mil FY21 FY22 FY23 H %

Transfer 2,878 3,131 2,551 (580) (19%)
Refinance 655 862 984 122 14%
Other 687 732 712 (20) (3%)
Market volumes (000's) 4,220 4,724 4,247 (477) (10.1%)
Transfer 80% 85% 88% 3%
Refinance 99% 99% 99% -
Other 56% 72% 73% 1%
Market penetration (%) 79% 85.7% 88.3% 3%
Transfer 2,294 2,667 2,256 (411) (15%)
Refinance 649 856 974 118 14%
Other 383 528 518 (10) (2%)
PEXA transactions (000's) 3,326 4,051 3,748 (303) (7.5%)
Transfer 78.0 83.0 87.5 4.5 5%
Refinance 46.3 47.2 49.5 2.3 5%
Other 25.4 28.2 30.3 2.1 8%
Average price (95) 65.7 68.3 69.7 1.4 2%
Transfer 178.9 221.3 197.4 (23.9) (11%)
Refinance 30.0 40.4 48.2 7.8 19%
Other 9.7 14.9 15.7 0.8 6%
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Reconciliation of FY23 statutory to operating FY23

Share of gain /

Optima Legal Professional Merger & (loss) from
FY23 Interest Redundancy & Fees / Acquisition Deferred Investments in Unrealised FX FY23
Statutory Income Restructuring Integration Expenses  Consideration  Associates gain/ (loss) Operating

Revenue 281,688 1,723 - - - - - - 283,411
Cost of sales (34,/67) - - - - - - - (34,/67)
Gross profit 246,921 1,723 - - - - - - 248 644
Resource costs (95,617) - - - - - - - (95,617)
Other operating costs (72,784) - 1,466 10,677 6,177 2571 1,304 (3,719) (54,308)
Total Expenses (168,401) - 1,466 10,677 6,177 2,571 1,304 (3,719) (149,925)
EBITDA /8,520 1,723 1,466 10,677 6,177 2,571 1,304 (3,719) 98,719
Optima Interest Income (1,723) (1,723)
Add / (Deduct) Specified (1,4606) (10,677) (6,177) (2,571) (1,304) 3,719 (18,476)
ltems

EBITDA /78,520 - - - - - - - 78,520



Reconciliation of FY22 statutory to operating FY22

Share of gain /

Professional (loss) from
Redundancy & Fees / Investments in  Unrealised FX

FY22 Statutory IPO costs Restructuring Integration Associates gain/ (loss) FY22 Operating
Revenue 279,839 - - - - - 279,839
Cost of sales (34,525) - - - - - (34,525)
Gross profit 245 314 - - - - - 245 314
Resource costs (67,595) - - - - - (67,595)
Other operating costs (70,609) 23,972 - 1,399 162 400 (96,542)
Total Expenses (138,204) 23,972 - 1,399 162 400 (164,137)
EBITDA 107,110 23,972 - 1,399 162 400 133,043
Add / (Deduct) Specified (23,972) - (1,399) (162) (400) (25,933)
ltems
EBITDA 107,110 - - - - - 107,110
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Hany Messieh Danielle Tricarico
+ 61414 446 876 + 61403 688 980
hany.messieh@pexa.com.qu danielle.tricarico@pexa.com.qu
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