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Important notice and disclaimer

This presentation is provided for information purposes only. The information in this presentation
is in a summary form, does not purport to be complete and is not intended to be relied upon

as advice to investors or other persons. The information contained in this presentation was
prepared by Whispir Limited (Whispir or Company) as of its date, and remains subject to change
without notice. This presentation has been provided to you solely for the purpose of giving you

background information about Whispir.

Forward-looking statements

This presentation may include forward-looking statements. Such statements can generally be
identified by the use of words such as ‘may’, ‘will’, ‘expect’, ‘intend’, ‘plan’, ‘estimate’, ‘anticipate’,
‘believe’, ‘continue’, ‘objectives’, ‘outlook’, ‘guidance’, ‘forecast’ and similar expressions. Indications
of plans, strategies, management objectives, sales and financial performance are also forward-

looking statements.

Such statements are not guarantees of future performance, and involve known and unknown
risks, uncertainties, assumptions, contingencies and other factors, many of which are outside
the control of Whispir. No representation is made or will be made that any forward-looking
statements will be achieved or will prove to be correct. Actual results, performance, operations
or achievements may vary materially from any forward-looking statements. Circumstances may
change and the contents of this presentation may become outdated as a result. Readers are
cautioned not to place undue reliance on forward-looking statements and Whispir assumes no

obligation to update such statements.

No representation or warranty, expressed or implied, is made as to the accuracy, reliability,

adequacy or completeness of the information contained in this presentation.

Past performance

Past performance information given in this presentation is given for illustrative purposes only and

should not be relied upon as (and is not) an indication of future performance.

Information is not advice or offer of securities

This presentation is not, and is not intended to constitute, financial advice, or an offer or an
invitation, solicitation or recommendation to acquire or sell Whispir shares or any other financial
products in any jurisdiction and is not a prospectus, product disclosure statement, disclosure
document or other offering document under Australian law or any other law. This presentation
also does not form the basis of any contract or commitment to sell or apply for securities in

Whispir or any of its subsidiaries. It is for information purposes only.

Whispir does not warrant or represent that the information in this presentation is free from errors,
omissions or misrepresentations or is suitable for your intended use. The information contained
in this presentation has been prepared without taking account of any person’s investment
objectives, financial situation or particular needs and nothing contained in this presentation
constitutes investment, legal, tax or other advice. The information provided in this presentation
may not be suitable for your specific needs and should not be relied up on by you in substitution
of you obtaining independent advice. Subject to any terms implied by law and which cannot

be excluded, Whispir accepts no responsibility for any loss, damage, cost or expense (whether
direct, or indirect, consequential, exceptional or special damages including but not limited to loss
of revenue, profits, time, goodwill, data, anticipated savings, opportunity, business reputation,
future reputation, production or profit, any delay costs, economic loss or damage) incurred by

you as a result of any error, omission or misrepresentation in this presentation.

Preparation of information

All financial information has been prepared and reviewed in accordance with Australian Accounting
Standards. Certain financial data included in this presentation is ‘non-IFRS financial information’.
The Company believes that this non-IFRS financial information provides useful insight in measuring
the financial performance and condition of Whispir. Readers are cautioned not to place undue

reliance on any non-IFRS financial information including ratios included in this presentation.
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Presentation of information
* Currency All amounts in this presentation are in Australian dollars unless otherwise stated.
* FY refers to the full year to 30 June.

* Rounding Amounts in this document have been rounded to the nearest $0.1m. Any differences

between this document and the accompanying financial statements are due to rounding.

Third party information and market data

The views expressed in this presentation contain information that has been derived from publicly
available sources that have not been independently verified. No representation or warranty is
made as to the accuracy, completeness or reliability of the information. This presentation should
not be relied upon as a recommendation or forecast by Whispir. Market share information is

based on management estimates except where explicitly identified.

No liability or responsibility

The information in this presentation is general in nature and is provided in summary form and is

therefore does not purport to be complete.

To the maximum extent permitted by law, Whispir and each of its affiliates, directors, employees,
officers, partners, agents and advisers and any other person involved in the preparation of this
presentation disclaim all liability and responsibility (including without limitation, any liability arising
from fault or negligence) for any direct or indirect loss or damage which may arise or be suffered
through use or reliance on anything contained in, or omitted from, this presentation. Whispir
accepts no responsibility or obligation to inform you of any matter arising or coming to their notice,

after the date of this presentation, which may affect any matter referred to in this presentation.

This presentation should be read in conjunction with Whispir’s other periodic and continuous

disclosure announcements lodged with ASX.
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Q FY23 Results Investor Presentation

Introducing Whispir

CaaS Platform solving communication challenges for enterprise

FY23 Achievements & Results

Reduced cost base, improving gross margins, trending to free cash flow positive

Growth Strategy

Existing install-base to drive revenue growth with planned product releases

IS UVAVESIE Jenni Pilcher

Founder & Chief Executive Officer Chief Financial Officer
& Company Secretary

Outlook & Investment Proposition

Planned revenue growth with improved margins leads to positive free cash flow

whispir 03
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Whispir Today

A S X MR

Whispir provides a cloud-based
communications platform for enterprise
customers globally. Whispir’s tools
connect business and people - unifying
various messaging systems eg SMS/
MMS, voice, email, web, social and app
alerts on one platform.

The platform facilitates business coordination,
customer engagement and crisis management.

The product is billed on a subscription plus usage
basis and is sold through a reseller partner network
that includes large international telecommunications
carriers, and direct sales.

FY23 Results Investor Presentation
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Our customers

Diverse blue chip customer base with substantial opportunities for growth

A sample of customer logos:

Consumer

Education

Emergency Services

Finance, Insurance & Legal
Government

Healthcare

IT, Telecommunications & Media
Resources Mining

Transport Logistics

Utilities Infrastructure

whispir
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Q FY23 Results Investor Presentation

Positive cash flow is imminent with restructured cost base
and strengthened gross margins. Revenue (post-pandemic’)
shows signs of regrowth, supported by a robust sales pipeline.
Whispir is in a sound position to continue executing its
strategic priorities in FY24.

whispir
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FY23 Achievements

In FY23 Whispir focused on shoring up its financial position & right-sizing the business

whilst not forsaking innovation - providing a solid platform for growth ahead

ot

Asia Revenue Growth

K

Continued Innovation

24

Gross Margin

Right-sized the

FY23 Results Investor Presentation

0

Secured Debt Funding

\_

Accelerates Improvement Business
\
19% revenue growth R&D spend not sacrificed .. . Delivering savings $7.5m
. ) From cost efficiency gains .
in Asia (YoY) >27% revenue >$20m p.a. debt facility
- ; ; ; ; W,
4 l )
Telco Channel Partner Product roadmap provides Better pricing from Telco Sets Whispir up , .
.. . . . .. No requirement to raise
go-to-market opportunities for new carriers effective 1 July will see for positive cash o
. . . . . further capital in FY24
delivering growth revenue streams in FY24 margins further improve in FY24 flow FY24
J
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FY23 Headline Results

FY23 result (whilst down on FY22 due to loss of one-off pandemic-related revenue)
shows a demonstrably better second half with cash losses substantially reduced

Free cash outflow* SERE SRS

$21.6m

Operating expenses

$51.2m EBITDA loss $12.8m

$4.3m +$6.5m
unused debt facility

Revenue $53.7m Gross margin 60.3%

Within guidance Loss increased 21% on +$1.1m of restricted
1.8% PCP R 16% f PCP % i FY22
provided April ‘23 Up1.8% on PC educed 16% from PC PCP (due to COVID) 5% improvement on cash deposits

Down 24% on FY22 due
to cessation of one-off 2H 62.0% Up 3.4% on 1H 2H reduced 33% on 1H
pandemic-related revenues

2H loss reduced 2H improvement

121% on 1H of 66% on 1H -$1.0m of debt

*Cash flow from operating and investing activities (excluding leasehold fit-out refunded via a lease incentive payment shown in financing activities).

whispir 09




Q FY23 Results Investor Presentation

Asia growth accelerating; ANZ poised to rebound

Asia revenue up 19% as the region gathers momentum; ANZ and North America revenue down
as expected, with second half revenue stabilising as pandemic-related revenue washes through

Revenue by region

80.0m

Asia

— Asia revenue grew 19% to $8.0m as momentum

70.0m

60.0m
grows off the back of the large Channel Partner

50.0m

ANZ

40.0m
— ANZ revenue fell 29% to $44.2m as pandemic-related

0.0m revenues ceased

20.0m

North America

10.0m — NA revenue fell 16% to $1.5m as Whispir focuses

on the Asia opportunity

0.0m

FY18 FY19 FY20 FY21 FY22 FY23

‘ ANZ ‘ Asia ' NA ‘ Pandemic-related use cases

whispir 010



Q FY23 Results Investor Presentation

Churn remains low. Revenue retention >1035%

Revenue Churn LTM 3.0%; Net Revenue Retention 103% (excluding FY22 pandemic-related revenue)

Total Revenue Waterfall FY22 to FY23

70.6 Net growth (excluding lost pandemic-related
revenue) driven by Asia +19%

Lost pandemic-related revenue identified*
comprises the following use-cases,

53.7

across 9 customers:

— Vaccine roll-out programs (government)

— Imaging, pathology labs testing during
pandemic (health providers)

— Job-seeker program roll-out (government)

— Increased recruitment activity/rostering
during pandemic (recruitment agencies).

*It is challenging to precisely estimate the portion of FY22 revenue that was
directly tied to pandemic-related use cases, nevertheless these customers
identified have had a large impact.

2022 COVID Churn Decreasing Growth New 2023
Revenue Usage (existing customers) Customers
Lost

whispir ol
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Gross Margin

64.0%

63.0%

Improving Gross
Margin - 2H 62.0%

Gross margins continue to improve, due to:

60.0%

€ Change in revenue mix from transaction towards software
59.0%

licensing (FY22 to FY23 improvement)

e Efficiency management programs yielding rewards
- (1H23 to 2H23 improvement)

58.0%

e Better pricing obtained from telco partners in June 2023 57.0%
(FY23 to FY23 restated improvement) - will carry into FY24.

56.0%

FY21 FY22 FY23 FY23 1H23 2H23
(restarted®)

*FY23 restated with current pricing to demonstrate the improvement in gross margins that are expected in FY24

whispir 012
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FY23 Results Investor Presentation

Business has been right-sized — savings >$20m per annum

Operating expenses (mainly labour) have fallen considerably since Q1 - following successful restructure program

whispir

70.0m

60.0m

50.0m

40.0m

30.0m

20.0m

10.0m

0.0m

Operating Expenses

FY22 FY23 FY23 Q4 (annualised)

‘ Employee expenses including capitalised R&D . General & administration

. Sales & marketing % of Revenue*

*FY22 revenue excludes pandemic-related revenue such that it can provide a like-for-like comparison to FY23

140%

120%

100%

80%

60%

40%

20%

0%

Head Count Movements

250

200

150

100

50
(0]
6/30/2020 6/30/2021 6/30/2022 6/30/2023
‘ Product & Technology ‘ Marketing
‘ Customer Success ‘ General & administration
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Trending to positive
free cash flow

EBITDA and free cash flow significantly
improve as Group delivers >$20m savings p.a.

— Group executes a major restructure in November
(delivered >$14m savings p/a)

— Down-sizing of US operations completed in March
(delivered a further >$4m in savings)

— Further efficiency gains have been made through-out
the course of the year delivering >$2m.

2.0m

0.0m

(2.0m)

(4.0m)

(6.0m)

(8.0m)

(10.0m)

EBITDA & Free Cash Flow

@ c=517DA loss

Restricted cash

@ capitalised R&D

‘ Net interest

. Working Capital

‘ Free cash outflow

FY23 Results Investor Presentation

‘ Capital expenditure

whispir
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Q FY23 Results Investor Presentation

Growth strategy

FY24 is all about transitioning to profitable, self-sustaining growth with growth coming from the following key areas:

Increased utilisation of the Four new product releases Leveraging our Channel More integrations with
Whispir Platform by existing planned delivering new Partners for capital efficient 3rd party software solutions.
customers via sales & customer revenue streams. go-to-market.

success teams.

Implemented with a commitment to deliver positive free cashflow in FY24

whispir 015




Q FY23 Results Investor Presentation

Install base to drive future growth

Whispir’s blue chip customer base in particular is expected to deliver ~80% of forecast growth in FY24 via new
saleable platform features, Channel Partner go-to-market plans, and our own sales & customer success teams

Expected Growth by Customer Type Expected Growth by Region

New customer growth supported by a strong start

to FY24 via signed contract with large Health Industry
customer to deliver e-prescription messaging.

‘ Mid-touch customers

‘ High-touch customers

. New customers

— High touch - enterprise and government, top 30 revenue
customers, strategic account, high/medium level of engagement

— Mid market customer segment, in top 200 revenue customers,

mid/low level of engagement.

whispir 016
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Rapid roll out of new product innovations

Four major releases targeting revenue diversification and growth

whispir

\"_"'-—-._

BEI Whispir Verify

Providing secure end-to-end
service for the generation, delivery
and verification of One-Time
Passwords for all verification and
authentication use cases.

NEW SERVICE SECURITY § ALL REGIONS

Content Al

Assisting the creation of effective
and communication with guided
and directed Generative Al, directly
integrated into the Whispir
message composition experience.

MEW FEATURE m ALL REGIONS

e

% Off-Platform Messaging

For organisations with a distributed
user base, requiring access to
messaging creation for customers
and employees, Off-Platform
Messaging will deliver a new user
tier providing access to lean,
frictionless, use-case aligned
messaging tools under a secure
and managed user identity.

NEW USER TIER | NEW S5ERVICE
USE CASE CROWTH | ALL REGIONS

(% WhatsApp & OTT

Uplift of our WhatsApp channel for
availability across all regions and

supporting full-features WhatsApp
composition and delivery.

MEW EEATURES [ USE CASE cCROWTH

Security & Trust

A suite of implementation services
and software add-ons that delivery
brand, messaging, security and
privacy compliance features,
aligned to emerging Sender |ID and
privacy standards

NEW FEATURES § PROF, SERVICES § SECURITY

T — | MHHH /
— —-_%\J:J e

FY23 Results Investor Presentation

/

Q4

g; Whispir Accelerate

Availability of new AP| services
supporting complex integration use
cases, eliminating custom code
components, reducing complexity,
cost and time for activation of
Whispir value.,

NEW FEATURES m USE CASE GROWTH
AUTOMATION § ALL REGIONS

[

BRANDING | aLL F!EE




Path tO prOﬁtability Operating leverage

70.0m

Operating leverage strengthens

To demonstrate; 60.0m

At the current gross margin of 62% and current cost base

of ~$36m per annum (inclusive of capitalised labour costs): 50-0m

— FY23 would have resulted in a minor cash loss of $2.7m

40.0m
— FY23 revenue +8% growth would have produced a cash
break even result.
30.0m
FY24
The Company expects:
20.0m
— further improvement in gross margins as a result of more
competitive pricing already secured from Telco partners
10.0m
— operating expenses to be kept relatively flat
— to execute its revenue growth plans. 06
.Um
FY23 FY24 FY25 FY26
This will lead to a free cash flow positive result
during 2H FY24 . Current operating expenses + 5% growth YOY ‘ Gross Profit +15% growth
‘ Gross Profit +20% growth Gross Profit +25% growth

whispir 018




FY23 Results Investor Presentation

Positive free cash flow driven by strengthened
operating leverage and planned revenue growth

Execution of the product road map - delivering four
new major releases

Revenue growth largely driven by existing install-base
increasing usage

Continued improvement in gross margins, driven by
more favourable wholesale pricing recently obtained
from Telco carriers

Cost base to remain capped at $36m

Generating free cash flow from 2H FY24 onwards.

whispir t

019



Q FY23 Results Investor Presentation

Value proposition

1. Leadership position serving a large and growing addressable market for digital communications

2. Established track record of securing new customers through telco partnerships alongside
a sophisticated direct sales capacity provides for a capital efficient go to market

3. Quality install base of blue-chip companies across a diversity of sectors and geographies
provides a de-risked pathway to organic growth

4. Strengthening operating leverage via improving gross margins and reset cost base

5. Positive free cash flows during F'Y24.

whispir
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Quarterly expenditure reducing to $37.6m annualised

Operating expenses (mainly labour) have fallen considerably since Q1 - following successful restructure program

16.0m

Q1 spend 14.7m*
($58.8m annualised) 14.0m

12.0m

10.0m
Q4 spend 9.4m*

($37.6m annualised)

June exit rate = $36m

8.0m
6.0m
4.0m

2.0m

0.0m 1 —

Q1 Q2 Q3 Q4

’ Research and development (exp) . Research and development (capitalised) . General and administration Restructure costs included

’ Sales and marketing

*excluding restructuring costs

whispir 022
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FY23 Results Investor Presentation

R&D 27% of revenue as innovation remains a core focus

Marketing expenses have been reduced in order to save costs, whereas sales have been preserved

18.0m

16.0m

14.0m

12.0m

10.0m

8.0m

6.0m

4.0m

2.0m

0.0m

R&D

30%

15%
10%

5%

0%

FY21 FY22 FY23

‘ R&D expense (excluding amortisation) . R&D capitalised % of Revenue

20%

30.0m

25.0m

20.0m

15.0m

10.0m

5.0m

0.0m

Sales and Marketing

30%

25%

20%

15%

10%

5%

0%

FY21 FY22 FY23

. Sales . Marketing . Customer success

‘ Depreciation & amortisation & S BP Sales & marketing % of revenue

023
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G&A % of Revenue

25.0m 35%

30%

20.0m

25%

G&A expenditure
significantly reduced

General and administration expenses have 10.0m
fallen considerably post restructure

15.0m
20%

15%

10%

5.0m

0.0m 0%

FY21 FY22 FY23

. General & Admin . % of Revenue
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P&L (abbreviated)

FY23 Results Investor Presentation

2023 2022 Change
Consolidated Change

$°000 $°000 $°000 %
Total revenue 53,736 70,623 (16,887) (23.9%)
Cost of services (21,346) (29,331) 7,985 (27.2%)
Gross profit 32,390 41,292 (8,902) (21.6%)
Gross margin % 60.3% 58.5% 18% 3.0%
Operating expenses (51,233) (60,724) 9,491 (15.6%)
Net interest and income tax expense (138) (4) (134) 3350.0%
Net loss after tax (18,981) (19,436) 455 (2.3%)
Add back:
- depreciation and amortisation 6,218 6,822 (604) (8.9%)
- net interest and tax 138 4 134 3350.0%
- share-based payments (credit)/expense (133) 2 031 (2.164) (106.5%)
EBITDA (excluding non-cash share-based (12.758) (10.579) (2.179) 20.6%

payments)

whispir



Balance Sheet

whispir

As at 30 June 2023

FY23 Results Investor Presentation

Consolidated

2023 2022 (Restated)
Note $'000
$°000

Assets
Current assets
Cash and cash equivalents 9 4,320 26,077
Trade and other receivables 10 6,576 6,265
Prepayments 1,556 2,190
Contract acquisition costs 1 = 679
Interest bearing assets 624 1,957
Total current assets 13,076 37,168
Non-current assets
Property, plant, and equipment 12 2,951 1,266
Intangibles 13 17,743 15,725
Right-of-use assets 14 3,860 656
Contract acquisition costs 11 - 268
Interest bearing assets 976 -
Total non-current assets 25,530 17,915
Total assets 38,606 55,083
Liabilities
Current liabilities
Trade and other payables 15 8,044 10,145
Contract liabilities 16 1,715 2,966
Borrowings 17 375 -
Employee benefits 18 1,473 2,265
Lease liabilities 19 984 915
Derivative financial liabilities 20 69 -
Total current liabilities 12,660 16,291
Non-current liabilities
Contract liabilities 16 80 67
Borrowings 17 281 -
Employee benefits 18 46 130
Lease liabilities 19 5,707 225
Derivative financial liabilities 20 81 -
Total non-current liabilities 6,195 422
Total liabilities 18,855 16,713
Net assets 19,750 38,370
Equity
Issued capital 21 137,064 136,305
Reserves 22 3,389 3,788
Accumulated losses (120,703) (101,723)
Total equity 19,750 38,370

The above Statement of Financial Position should be read in conjunction with the accompanying notes.
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Cash Flow

— Free cash out flows* of $21.57m (FY22 $22.2m)

— Q4 free cash flows of $1.33m evidence restructuring
programs undertaken in FY23

— On track for positive free cash flow during
FY24 (most likely second half)

*cash flows from operating and investing activities

For the year ended 30 June 2023

FY23 Results Investor Presentation

Consolidated

2023 2022

$000 $°000
Cash flows from operating activities
Receipts from customers 56,327 78,546
Payment to suppliers and employees (72,222) (90,185)
Interest received 97 173
Interest expense (225) (284)
Other finance costs paid - (2)
Income tax refunded/(paid) - 80
Net cash used in operating activities (16,023) (11,672)
Cash flows from investing activities
Payments for property plant and equipment (228) (577)
Payments for leasehold improvements (2,803) -
Proceeds from disposals of property, plant and equipment 31 -
Payments for intangibles (5,704) (8,649)
Loans to related parties (342) -
Transfers from/(to) interest bearing assets 699 (1,308)
Net cash used in investing activities (8,092) (10,534)
Cash flows from financing activities
Proceeds from drawdowns of financing facilities 940 -
Proceeds from the exercise of options 14 9
Proceeds from lease incentive 2,803 -
Repayment of lease liabilities (1,091) (976)
Net cash from financing activities 2,411 (967)
Net decrease in cash and cash equivalents (21,704) (23,173)
Cash and cash equivalents at the beginning of the financial year 26,077 49,173
Effects of exchange rate changes on cash and cash equivalents (53) 77
Cash and cash equivalents at the end of the financial year 4,520 26,077

whispir
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