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Disclaimer >¢EM

This Presentation (“Presentation”) has been prepared by X2M Connect Limited (Company). You must read and accept the conditions in this notice before considering the information set out in or referred to in
this Presentation. If you do not agree, accept or understand the terms on which this Presentation is supplied, or if you are subject to the laws of any jurisdiction in which it would be unlawful to receive this
Presentation or which requires compliance with obligations that have not been complied with in respect of it, you must immediately return or destroy this Presentation and any other confidential information
supplied to you by the Company. By accepting this document, you acknowledge and agree to the conditions in this notice and agree that you irrevocably release the Company from any claims you may have
(presently or in the future) in connection with the provision or content of this Presentation. Statements in this Presentation are made only as at 1 September 2023 and the information in this Presentation
remains subject to change without notice. The information in this Presentation is of a general nature and does not purport to be complete, nor does it contain all the information which a prospective investor
may require in evaluating a possible investment in the Company or that would be required in a prospectus or product disclosure statement prepared in accordance with the requirements of the Corporations
Act. Certain market and industry data used in connection with this Presentation may have been obtained from research, surveys or studies conducted by third parties, including industry or general publications.
Neither the Company nor its representatives have independently verified any such market or industry data provided by third parties or industry or general publications, and they take no responsibility for it.

No representation or warranty, express or implied, is made by any person as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained in this Presentation.
This Presentation does not purport to summarise all information that a recipient should consider when making an investment decision and should not form the basis of any decision by a recipient. Recipients
should carry out their own investigations and analysis of the Company and verify the accuracy, reliability and completeness of the information contained in this Presentation or any other form of communication
to which the recipient is permitted access in the course of evaluating the Company.

Not an offer

This Presentation is for information purposes only and is not a prospectus, disclosure document, product disclosure statement or other offering document under Australian law or any other law (and will not be
lodged with the Australian Securities and Investments Commission (ASIC)). This Presentation does not constitute investment or financial product advice (nor tax, accounting or legal advice) or any
recommendation to acquire shares of the Company and does not and will not form any part of any contract for the acquisition of shares of the Company.

Not financial product advice

This Presentation is for informational purposes only and is not a financial product or investment advice or recommendation to acquire any securities in the Company (or any new holding company of the
Company) and does not take into consideration the investment objectives, financial situation or particular needs of any particular investor. Recipients of this Presentation should make their own assessment of
an investment in the Company and should not rely on this Presentation. Recipients should conduct their own research into the financial condition, assets and liabilities, financial position and performance,
profits and losses, prospects and business affairs of the Company and its business, and the contents of this Presentation. Recipients should seek legal, financial, tax and other advice appropriate to your
jurisdiction. Cooling off rights do not apply to the acquisition of X2M Connect Limited Shares.

Investment risk
An investment in Shares is subject to known and unknown risks, some of which are beyond the control of the Company, including possible loss of income and principal invested. The Company does not guarantee
any particular rate of return or the performance of the Company nor does it guarantee the repayment or maintenance of capital or any particular tax treatment.

Past and future performance
Past performance information given in this Presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of future performance.
This Presentation may contain certain forward-looking statements with respect to the financial condition, operations and business of the Company and certain plans and objectives of the Company. Forward-

» o«

looking statements can be identified by the use of forward-looking terminology, including, without limitation, the terms “believes”, “estimates”, “anticipates”, “expects, “predicts”, “intends”, “plans”,
“targets”, “aims”, “outlook”, “guidance”, “forecasts”, “may”, “will”, “would”, “could” or “should” or, in each case, their negative or other variations or comparable terminology. These forward-looking
statements include all matters that are not historical facts. Such forward looking statements involve known and unknown risks, uncertainties and other factors that because of their nature may cause the actual
results or performance of the Company to be materially different from the results or performance expressed or implied by such forward looking statements. Such forward looking statements are based on
numerous assumptions regarding the Company’s present and future business strategies and the political and economic environment in which the Company will operate in the future (including in respect of the
COVID-19 pandemic, which makes all forward-looking statements highly uncertain), which may not be reasonable, and are not guarantees or predictions of future performance. No representation is made that

any of these statements or forecasts will come to pass or that any forecast result will be achieved, or that there is a reasonable basis for any of these statements or forecasts.

Forward-looking statements speak only as at the date of this Presentation and the Company is under no obligation to, and will not, update them. This document should be read in conjunction with other publicly
available information.

This document provides information in summary form only and is not intended to be complete. It is not intended to be relied upon as advice to investors or potential investors and does not take into account
the investment objectives, financial situation or needs of any particular investor.

Disclaimer

To the maximum extent permitted by law, the Company and its respective advisers, affiliates, related bodies corporate, directors, officers, partners, employees and agents exclude and disclaim all liability,
including without limitation for negligence or for any expenses, losses, damages or costs incurred by you as a result of your participation in an investment in the Company and the information in this
Presentation being inaccurate or incomplete in any way for any reason, whether by negligence or otherwise. To the maximum extent permitted by law, the Company and its respective advisers, affiliates,
related bodies corporate, directors, officers, partners, employees and agents make no representation or warranty, express or implied, as to the currency, accuracy, reliability or completeness of information
in this Presentation. Statements made in this Presentation are made only as the date of this Presentation. The information in this Presentation remains subject to change without notice.
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Introducing X2M -
what we do



X2M is digitising utilities in APAC 2<ENM

COMMON USE CASES ARTIFICIAL INTELLIGENCE

Turn dumb meters, sensors Billing and other manual
and a broad range of devices process automation

into smart, communication .
capable and controllable Leak detection and waste

machines management

Bottled gas consumption
prediction and logistics
management

Cellular base station battery
optimisation

Public safety applications
Deliver large volumes of y app

data in real time, efficiently
and cheaply, with

Renewable energy
optimisation

Compelling enterprise use
cases through analysis and
presentation applications

FY23 RESULTS | X2M CONNECT 5



The X2M platform ><EM
Enabler of smart applications and data analytics

Machine

Billing Al & Big data Learning

Platforms Analytics & Asset
Management

Health Checks
& Social
Applications

X2M Management Platform - “Vision”

End Devices X=== Any Device

FY23 RESULTS | X2M CONNECT

6



X2M’s IP delivers key differentiation - 54 patents 14 countries

One Platform

Any device on
one platform
means more
applications,
richer data,

better use cases

Communication
over many
communication
networks like 3G
to 5G, NBIloT, LoRa
and Ethernet-
means future
proofed technology
and greater
communication
flexibility for
customers

Two-way
communications
to and from
devices - means
ability to collect
data and control
the end device

Dumb & Smart

Ability to retro fit

legacy devices -
means better
capex profile for
customers and
ability to work in
dumb and smart
environments

Cloud and edge-
based capability -

means greater
communication
flexibility and

ability to function

when power
is lost

FY23 RESULTS | X2M CONNECT
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X2M in the field - automation and simple Al coming together >EM

Bottled gas consumption analytics and logistics management delivering
compelling use cases

Meter

Sales and
Platform Service
Licensed |:> Multiple

- Gas Bottle > [ &
Serche Bottled Gas
Providers s [

SaaS Bottle
Revenue Management
Services

Growth in the Japanese market is driven by X2M Thousands ‘%
licensing meter manufacturer for on-sale of platform of Service

services to many of its customers. Al can be used to Providers Millions
optimise logistics of bottle delivery of Homes

In Japan, more than 230,000 households
monitored and controlled on the X2M

Estimated cost savings
from optimised

platform across >100 service providers
as at July 2023

logistics is 20%

FY23 RESULTS | X2M CONNECT
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X2M in the field - data and event driven benefits >2m

33 municipalities are receiving benefits from remote water
monitoring and control in South Korea

Capturing new government municipalities and i s 9
repeat orders from existing customers through = V
provision of improved: — S &

Yo oF
Billing and process automation N—— :
Data analytics and customer profiling e o S e Y
Leak detection and waste reduction Yol oot Usnge farva) - Lo 14 Doy

Improved service provision ‘ ,
Infrastructure management M MM AL A1)
Public safety benefits through elderly/disabled
person water use analysis and alert generation

In South Korea ~200,000 households are connected
to the X2M platform across 33 municipalities as
at July 2023

Total Addressable Market >$900m
TAM of contracted customers >$400m

FY23 RESULTS | X2M CONNECT 9



X2M revenue model
X2M secures revenue through two structures

FULL END TO END MANAGED SERVICE

* X2M contracts with enterprise customers -
China, Taiwan, South Korea and Australia

* X2M delivers full end to end solution and
support functions

* X2M sells communication hardware and
receives a margin

* X2M provides data delivery/SaaS$ services
on a subscription basis

» X2M provides hardware maintenance
services on a subscription basis

>x}X2M

CONNECT

PLATFORM AND IP LICENCING

* “Intel Inside” type model - Japan

* X2M contracts Licensee who in turn
contracts end customers

* Licensee undertakes all sales, marketing,
deployment and customer support
functions

* X2M charges an initial fee for
establishment of platform

* X2M charges a monthly SaaS fee for
service delivery

FY23 RESULTS | X2M CONNECT



FY23 Results
Summary




FY23 KPI’s set path to positive cashflows

Core business performance - FY23'

2 »-

2

$16.2m $3.8m o]
up 56% on pcp up 64% on pcp

REEIES

$9.1m
up 2% on pcp

up 56% & maﬁ; U

1. AWl FY23 financial results in this presentation are unaudited

-$2.3m
62%
improvement
on pcp

PN

Operating

cash burn
down 62%

>x}X2M

cConNNeECT

-$4.6m
25% improvement
on pcp

|2

Adjusted

EBITDA loss
down 25%

FY23 RESULTS | X2M CONNECT 12



FY23 Operating cash burn comes down significantly 25&M

FY23 operating activity cash burn of $2.3m is an improvement from $6.2m in FY22

X2M reported positive cash flow from operating activities for 2Q23 and 4Q23 (Appendix 4C)

QUARTERLY OPERATING CASHFLOW COMPARISON

388

-962
-1,130
-1,349

105
|

-1,475

-1,987
-2,131

Q1 Q2 Q3 Q4
EFY22 mFY23

FY23 RESULTS | X2M CONNECT 13



I ><x2w

W COMNNECT

Strategy driving revenue growth more than cost growth

Revenue 16.2 10.4 56%
Cost of Sales (12.4) (8.1) 53%
Gross Profit 3.8 2.3 64%
. . The company
Other income 0.7 0.4 49% strategy is to secure
Overheads' 9.1) (8.9 2% enterprise customers
: - oro and extend into their
AlLEiEEs 2R ) f (o) 2L addressable market to
Depreciation and Amortisation (1.1) (0.9 12% drive high volumes of
Other (0.2) (0.1)  100% repeat sales
Share-based Payments (0.6) (2.2) -70%
IPO Expenses - (0.9) -100%

Loss after Income Tax (6.5) (10.2) -36%

1. The balances are adjusted for non cash amounts and IPO expenses not expected to occur in the future

FY23 RESULTS | X2M CONNECT



30 June 2023 Balance Sheet g >Em

Current assets 9.4 4.2 120%
Non-current assets 4.8 3.9 23%

Total assets 14.2 8.2 73% Balance sheet

e strengthened
Current liabilities (13.1) (6.0) 118%

through August
2023 capital raise 9

Non-current liabilities (0.7) (0.6) 11%
Total liabilities (13.8) (6.6) 108%

Net assets/Total equity 0.4 1.6 -74%

1. The balances are adjusted for non cash amounts and IPO expenses not expected to occur in the future

FY23 RESULTS | X2M CONNECT



Performance since listing ><ENM

Revenue ($M) Gross profit (SM)

FY23 revenue of $16.2m,
up 56% on the pcp

FY23 gross profit of $3.8m, 3.8
up 64% on the pcp

+64%

FY21 FY22 FY23 FY21 FY22 FY23

Annualised recurring revenue* (ARR, $ millions) Adjusted EBITDA

June 2023 ARR $1.4 million, Adjusted EBITDA loss of $4.6m, a 25%
up 40% on pcp - improvement on pcp

: FY21 FY22 FY23
4.4 -25% 46
FY21* FY22* FY23 /'
6.1

*ARR is annualised SaaS and maintenance revenues and

excludes Gochang hardware subscriptions in FY21 and FY22

FY23 RESULTS | X2M CONNECT 16



Connected devices continue growth

>xX2M

cConNNeECT

Repeat orders from customers and pipeline conversion drive future SaaS revenues

Annualised Recurring
Revenue increased
from $0.7m in Dec 2021
to $1.4min
June 2023

15 months to
connect next
~50k devices

l 104,804
75,540 9,9

50,426 53,889 63I713 I I I

2Q20 3Q20 4Q20 1Q21 2Q21 3Q21

6 years to
connect first
~50k devices

6 months
to connect
next ~100k
devices

6 months
to connect

428,801

6 months to

next ~100k
devices 390,626
361,345
connect
6 months next ~50k
to connect devices 292,806
next ~50k
devices
245,265
l 196,037
181,102
152,304 I |

1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23

Cumulative connected devices

1.

Q2 FY20 data is from periods when X2M subsidiaries were operated by a prior owner

FY23 RESULTS | X2M CONNECT 17
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Key take outs from FY23 ><EN

. Another year of solid performance

. Cash burn reducing and a clear path to
positive operating cashflows

A technology solution that is resonating

Stage is now

set to transition to

a significant player in
utility automation,
data collection,
artificial intelligence
and machine learning

Customer base represents a large addressable
market with penetration growing

X2M platform is being adopted across the
APAC region

A management team delivering

FY23 RESULTS | X2M CONNECT 18






Our Vision

“Our Vision is to communication enable
millions of end devices onto the X2M
platform through a B2B market play that
gives us access to and monetises a
significant enterprise market and in

time, a very large consumer market

)




Outlook for X2M expected to be positive 4 ><am

W COMNNECT

loT adoption by enterprises and government to be strong

Government incentives for utility digitisation in most markets
expected to deliver tail winds

Utility sector expected to accelerate adoption of smart devices
and be resilient to economic conditions

Big data analytics, Al and machine learning to drive demand for data
and digitisation and an increase in per device revenue

Smart devices, meters with communication capability expected to
increase availability and at a lower price, further improving use cases

Installed base of smart electricity meters in APAC to grow from 757.7
million in 2021 to 1.1 billion in 2027 (CAGR 6.2%)'

Installed base of smart gas metering endpoints in APAC to grow from 124.5
million in 2021 to 357.1 million in 2027 (CAGR 19.2%) 1

1. https://www.berginsight.com/smart-metering-in-asia-pacific FY23 RESULTS | X2M CONNECT



FY24 Targets 25EM

. > 20% Revenue growth

> 60% growth in annualised recurring revenues

. > 50% growth in gross profit

. Operating costs flat and cash burn halved

e
[e]
>50% growth in connected devices C(’;g;’

FY23 RESULTS | X2M CONNECT 22



X2M’s current markets represent a large catchment, and its
existing customers have a large addressable market

Australia
26m people
9m households

Beijing, China
22m people
9m households

Japan
126m people
55m households

South Korea
52m people
22m households

Taiwan
24m people
9m households

Total market size in current
countries is 250 million people and
104m households

Total addressable market across
existing customers is over 10m
households! with a revenue
potential above $500m

Total annual recurring revenue
potential across existing
customers? is approximately $40m
per annum

1. Assumes customer installs X2M current bundled services to all its households
2. Assumes customer installs X2M SaaS services to all its households

><2M

cConNNeECT
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>x}X2M

X2M’s position in South Korea and Japan illustrates potential £ofESy
Total addressable market is huge and now being harvested. A validation of current strategy

SOUTH KOREA MARKET

TAM of all Cumulative
contracted?:

households?:
$26.1m

$950m

TAM of existing
customersZ:
S$481m

Existing customers provide a substantial
potential market that is being

JAPAN MARKET

Estimated TAM of
TAM of all existing customers:
households: ~50m 7-8m

y

Connected
to X2M!:
~0.22m

TAM of bottled
gas households:
~24m

Connected devices in Japan have grown
~130% during last 18 months

progressively contracted

 Total addressable market (TAM) 7.9m households,
$950m in potential value?

« Existing customer TAM - 4.0m households, $455m
in potential value?

1. Data as at 30 June 2023.

2. South Korea total addressable market (TAM) and contracted values are based on Year 1 bundled revenues of A$120 per device.

FY23 RESULTS | X2M CONNECT 24



Land and expand strategy is working and will be driven harder 255

Korea example - Total addressable market and share of TAM increasing as X2M gets
embedded into customer eco systems generating follow-on orders

SOUTH KOREA MARKET - SEP 2021 SOUTH KOREA MARKET - JUN 2023
Cumulative TAM of all Cumulativez
:;AM 0; altjl ) contracted?: households*: g;gtqacted :
ouseholds?: $950m Am
$950m %8-6m \

TAM of existing Iﬁxo?; eer);lzs.tmg
customers?: vl :
$316m

Over the last twenty one months, in South Korea, the TAM of X2M’s existing customers has increased from
SA316 million to $A481 million. This represents an increase from 33% to 51% of the total South Korean

country market. Contracting of the customers’ TAM, on average, has increased from 2.7% to 5.4%.
Despite strong growth, overall penetration of customers TAM is low and augers well for future growth

1. Data as at 30 June 2023.
2. South Korea total addressable market (TAM) and contracted values are based on Year 1 bundled revenues of A$120 per device. FY23 RESULTS | X2M CONNECT 25



Growth to be accompanied with a path to positive cashflow 25&M

Cost reduction and cash conservation initiatives

Hardware design

simplified and
production costs
reduced

property

Some engineering e

functions reduced
in Australia and
centralised in
South Korea

Provisioning
processes
automated

CEO and COO to take

20% of base remuneration

in premium priced
options for FY24!

50% of Director i '

fees to be taken

in premium priced

options for FY24!

Senior Executive short term
incentives to be taken in premium
priced options for FY24!

1. Subject to shareholder approval of issue of securities to related parties in place of cash FY23 RESULTS | X2M CONNECT 26






Our journey has been in three horizons
X2M well positioned for Horizon 3 - Transformation

Build platform

Trials and proof of
concepts

Patent Expansion
Build brand

Build pipeline
Target B2B market
Listed Sept 2021

Land and expand strategy
working

5 countries, 65 enterprise
and government customers

TAM from existing
customers’ >$500m

Repeat orders significant

Need for additional capital
declining

1. Total addressable market assumes customer installs X2M current bundled services to all its households

>x}X2M

cConNNeECT

TRANSFORM
ENTERING

Deliver positive EBITDA
and Cashflow

Support smart city
applications

Drive deeper into data

collecting and Al territory

Accelerate recurring Saa$S
base

Get liquidity, drive value

FY23 RESULTS | X2M CONNECT 28



Top three mid-term priorities >EM

ACHIEVE
POSITIVE
CASHFLOW

ACHIEVE POSITIVE OPERATING
CASHFLOW

* Margin expansion
* Cost out programme

* Cash preservation initiatives

KEY FOCUS

ACCELERATING AREAS

SAAS BASE BROADEN PRODUCT OFFERING

IN EXISTING MARKETS

* Progressive conversion of
BROADER existing customer base

ACCESS * Release Street Lighting product

ACCELERATING in Korea

SAAS BASE * Scale up Smart Communities

« Expand Japan type licencing model and Smart Agri in Australia

« New markets to focus on Saa$S revenues . Relea.se Korean water solution
and metering as a service in Taiwan and China

FY23 RESULTS | X2M CONNECT 29



X2M and Artificial Intelligence >CEM

What is it: At a simple
level ‘it is a machine’s/ The X2M platform is an
device’s ability to perform enabler that makes Al
a task normally carried out come to life
by a humans” (ZDNET).

At a more complex level
McKinsey & Company
describe it as ‘a machine’s
ability to perform
cognitive functions

we associate with

human minds’

X2M well positioned in the
collection of data from “any

and instruct that device on

how to behave

Access to consumer data
through a B2B play that

Both ends of the spectrum
require rich data to collect
information for processing
and the two way ability to
go back and take actions
to effect an outcome

domestic utility devices puts
. X2M in a strong position for a
wide range of Al applications

FY23 RESULTS | X2M CONNECT

device” and its ability to go back

collects data from a range of

30






X2M a compelling investment proposition 25&M

Significant and growing addressable market

Existing customer base provides an immediate addressable market to harvest
within utility digitisation and energy management in APAC.

Attractive business model

Comprising upfront fees and recurring subscription revenues. Highly scalable
with modest cost growth. New markets to drive SaaS and recurring revenues.
Customer mandates are long and sticky

Leading edge technology
A proprietary platform secured with a strong patent portfolio across 15 countries.
Limited competition

Proven performance
X2M’s management team is delivering consistent performance and are shareholders
in the Company. Board is well experienced and independent

FY23 RESULTS | X2M CONNECT 32



Summary

X2M is digitising utilities with compelling business cases for process automation,
public safety, artificial intelligence and machine learning.

X2M'’s IP enables collection and aggregation of rich data and automated control
of end devices and machines.

The X2M patented platform is the “glue” that enables a range of applications

from automation to Al and machine learning with demand growing as these
services proliferate.

The market environment for X2M is expected to be conducive driven by demand
for data and a range of government incentives in core markets.

The 2023 results are strong and demonstrate capability to execute and deliver.

The Company’s strategic programme builds on current busine» lootprint, capitalise:
on the' large addressable market within the existing customer: base whilst pushing
further into the SaaS and recurring revenue space.

All of the above within a context of disciplined management and focus on getting

to positive cash flows.

>xX2M

cConNNeECT

FY23 RESULTS | X2M CONNECT 33



Shareholder Enquiries

Automic Pty Ltd

hello@automic.com.au

D +61 (2) 9698 5414

Media and Investor Enquiries

Mohan Jesudason, CEO and MD

AN

@D . q
}!{ investor.relations@x2mconnect.com

D 1 800 926 926 (1 800 X2M X2M)



https://x2mconnect.com/
https://www.linkedin.com/company/x2m-connect
https://www.facebook.com/people/X2M-Connect/100069527568631/
https://twitter.com/X2MConnect
https://www.instagram.com/x2mconnectiot/?next=%2F
https://www.youtube.com/channel/UCFPW3h4yEv_8uRoTxy5j7Gw
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