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Important notice and disclaimer

This presentation is provided for information purposes only. The information in this presentation
is in a summary form, does not purport to be complete and is not intended to be relied upon

as advice to investors or other persons. The information contained in this presentation was
prepared by Whispir Limited (Whispir or Company) as of its date, and remains subject to change
without notice. This presentation has been provided to you solely for the purpose of giving you

background information about Whispir.

Forward-looking statements

This presentation may include forward-looking statements. Such statements can generally be
identified by the use of words such as ‘may’, ‘will’, ‘expect’, ‘intend’, ‘plan’, ‘estimate’, ‘anticipate’,
‘believe’, ‘continue’, ‘objectives’, ‘outlook’, ‘guidance’, ‘forecast’ and similar expressions. Indications
of plans, strategies, management objectives, sales and financial performance are also forward-

looking statements.

Such statements are not guarantees of future performance, and involve known and unknown
risks, uncertainties, assumptions, contingencies and other factors, many of which are outside
the control of Whispir. No representation is made or will be made that any forward-looking
statements will be achieved or will prove to be correct. Actual results, performance, operations
or achievements may vary materially from any forward-looking statements. Circumstances may
change and the contents of this presentation may become outdated as a result. Readers are
cautioned not to place undue reliance on forward-looking statements and Whispir assumes no

obligation to update such statements.

No representation or warranty, expressed or implied, is made as to the accuracy, reliability,

adequacy or completeness of the information contained in this presentation.

Past performance

Past performance information given in this presentation is given for illustrative purposes only and

should not be relied upon as (and is not) an indication of future performance.

Information is not advice or offer of securities

This presentation is not, and is not intended to constitute, financial advice, or an offer or an
invitation, solicitation or recommendation to acquire or sell Whispir shares or any other financial
products in any jurisdiction and is not a prospectus, product disclosure statement, disclosure
document or other offering document under Australian law or any other law. This presentation
also does not form the basis of any contract or commitment to sell or apply for securities in

Whispir or any of its subsidiaries. It is for information purposes only.

Whispir does not warrant or represent that the information in this presentation is free from errors,
omissions or misrepresentations or is suitable for your intended use. The information contained
in this presentation has been prepared without taking account of any person’s investment
objectives, financial situation or particular needs and nothing contained in this presentation
constitutes investment, legal, tax or other advice. The information provided in this presentation
may not be suitable for your specific needs and should not be relied up on by you in substitution
of you obtaining independent advice. Subject to any terms implied by law and which cannot

be excluded, Whispir accepts no responsibility for any loss, damage, cost or expense (whether
direct, or indirect, consequential, exceptional or special damages including but not limited to loss
of revenue, profits, time, goodwill, data, anticipated savings, opportunity, business reputation,
future reputation, production or profit, any delay costs, economic loss or damage) incurred by

you as a result of any error, omission or misrepresentation in this presentation.

Preparation of information

All financial information has been prepared and reviewed in accordance with Australian Accounting
Standards. Certain financial data included in this presentation is ‘non-IFRS financial information’.
The Company believes that this non-IFRS financial information provides useful insight in measuring
the financial performance and condition of Whispir. Readers are cautioned not to place undue

reliance on any non-IFRS financial information including ratios included in this presentation.

Presentation of information
* Currency All amounts in this presentation are in Australian dollars unless otherwise stated.
* FY refers to the full year to 30 June.

* Rounding Amounts in this document have been rounded to the nearest $0.1m. Any differences

between this document and the accompanying financial statements are due to rounding.

Third party information and market data

The views expressed in this presentation contain information that has been derived from publicly
available sources that have not been independently verified. No representation or warranty is
made as to the accuracy, completeness or reliability of the information. This presentation should
not be relied upon as a recommendation or forecast by Whispir. Market share information is

based on management estimates except where explicitly identified.

No liability or responsibility

The information in this presentation is general in nature and is provided in summary form and is

therefore does not purport to be complete.

To the maximum extent permitted by law, Whispir and each of its affiliates, directors, employees,
officers, partners, agents and advisers and any other person involved in the preparation of this
presentation disclaim all liability and responsibility (including without limitation, any liability arising
from fault or negligence) for any direct or indirect loss or damage which may arise or be suffered
through use or reliance on anything contained in, or omitted from, this presentation. Whispir
accepts no responsibility or obligation to inform you of any matter arising or coming to their notice,

after the date of this presentation, which may affect any matter referred to in this presentation.

This presentation should be read in conjunction with Whispir’s other periodic and continuous

disclosure announcements lodged with ASX.
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Q ASX Small and Mid-Cap Conference — Whispir Limited

We are addressing a large
and fast growing market...

' Global Digital Transformation Market

‘ Communications Platform-as-a-Service

‘ Customer Engagement

whispir 04
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Our customers

Diverse blue chip customer base with substantial opportunities for growth

A sample of customer logos:

Consumer

Education

Emergency Services

Finance, Insurance & Legal
Government

Healthcare

IT, Telecommunications & Media
Resources Mining

Transport Logistics

Utilities Infrastructure

whispir
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Q ASX Small and Mid-Cap Conference — Whispir Limited

Positive cash flow is imminent with restructured cost base
and strengthened gross margins. Revenue (post-pandemic’)

shows signs of regrowth, supported by a robust sales pipeline.

Whispir is in a sound position to continue executing its
strategic priorities in FY24.

whispir
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Q ASX Small and Mid-Cap Conference — Whispir Limited

Growth strategy

FY24 is all about transitioning to profitable, self-sustaining growth with growth coming from the following key areas:

Increased utilisation of the Four new product releases Leveraging our Channel More integrations with
Whispir Platform by existing planned delivering new Partners for capital efficient 3rd party software solutions.
customers via sales & customer revenue streams. go-to-market.

success teams.

Implemented with a commitment to deliver positive free cashflow in FY24
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ASX Small and Mid-Cap Conference — Whispir Limited

Large and growing channel and partner ecosystem

Platform Partners*

Technology Partners*

Resellers

Resell Whispir to particular
segments and geographies
including commercial and
public sector entities.

Channel Partners* Consulting Partners*
Telcos Systems Integrators
Large scale, capital efficient Rapid ROI for large customers
market reach, where Whispir’s leveraging Whispir’s pre-built
unique vale proposition capabilities/functionality to
differentiates and creates quickly deliver customer value
new revenue generation and impact.
opportunities.

*Representative list of partners

whispir

Platform Partnerships

Platform partners drive co-innovation
on solutions and extend Whispir’s
unique value proposition with
cloud marketplaces.

Independent Software
Vendors (ISV)

ISV Partners integrate with the
Whispir Platform, or embed
Whispir capabilities into their
product, or extend rich comms
and engagement capabilities.
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Channel partners expand our reach

Dual Go-To-Market Strategy

Direct (internal) Sales Team

Some customers simply prefer to
go direct to Whispir. In emerging
markets Direct Enterprise Selling
has been a good way to validate
product- market fit to establish
proof points and referenceability.

~25%

Direct sales

Channel Partners

Network of Top-Tier Telco
and channel partners.

~15%

Channel sales

The benefits of channel partners are substantial

Improved marketing efficiency - partners provide qualified leads
Higher client conversion and retention rates

Integrated telco/partner solutions provide greater customer value
Faster sales cycles with less procurement friction

Access to sophisticated, large & complex, whole of business deals
Opportunities to bundle solutions

Telco partners act as a barrier to new market entrants

Supports global expansion and reduces market entry costs
by working with subsidiaries

Access to more competitive wholesale rates which improve
Gross Margin.

09



Q ASX Small and Mid-Cap Conference — Whispir Limited

Value proposition

1. Leadership position serving a large and growing addressable market for digital communications

2. Established track record of securing new customers through telco partnerships alongside
a sophisticated direct sales capacity provides for a capital efficient go to market

3. Quality install base of blue-chip companies across a diversity of sectors and geographies
provides a de-risked pathway to organic growth

4. Strengthening operating leverage via improving gross margins and reset cost base

5. Positive free cash flows during F'Y24.

whispir
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