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Transtormative Acquisition

e Acquisition of KLIK transformative for FOS

*  [roup revenues reach critical mass +$2aM*
*  [Doubles EPS to 249¢c *

* [ncreases FOS market share in linear lighting
e |ntroduces new export markets

e Significant presence in US market

e KLIKUSA have 70 agents across USA & Canada

* |dentified opportunity to export FOS Megabay range into these markets

o  Platform to drive cost restructure and reduction

»  Postacquisition FOS order book will reach $10 million

* lnaudited Proforma 2023 assumes KLIK relocation and restructured business under FOS awnership
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KLIK Systems Overview
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e 41+ years in operation

*  Designs, manufactures & distributes quality LED linear & handrail lighting solutions
e  Supplies into the commercial construction market

*  Head office and factory in Sydney NSW, sales in (ILD.

Australian Distributors WA, VIC, TAS

o  Export market (20%) USA, Middle East, Asia, Europe

*  |nhouse manufacturing, design and testing capabilities

e  Employees 3l
e Revenues $8M
e [rder book +$4M

Systems®
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KLIK Acquisition Terms
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Purchase price $3 million cash

e §7 million on completion

e I million 1Z months from completion

e funded from existing cash and facilities
KLIK factory lease ends January 2024

*  lInder the terms of acquisition FOS is to relocate the business by December 2023
Significant synergies with FOS sales & manufacturing business

KLIK estimated EBITDA post relocation & restructuring $1.3 million
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Protorma Pal
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FOS Capital KLIK Systems Proforma Combined
FYZ3 FYZ3 pro-forma FYZ3

Revenue 7120 8,108 23,278
Gross Prafit b.o8(0 4,009 10,589
GP% 3% 43% 42%
Other Income 223 B 229
[PEX 0.867 2,063 8.433
EBITDA 436 ,o00 2,383
Interest & Dep 193 447 B35
PBT T43 1,007 1,700
Income tax (128) (252) (411)
NPAT 084 Taa 1,339
EPS .09 241

Note: KLIK unaudited proforma 2023 assumes relocation and restructured business under FOS

FOS o  — ———————————————————————————

C A F T AL



Protorma Balance Sheet 30/6/73
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FOS KLIK Acquisition Proforma
Payment Combined

Cash & Receivables 4 411 4.4l

Inventory & other Ry 300 0,437
Total current assets 8.943 300 3,843
Non-current assets 4,673 726 1,796 8.201
Total assets 3.622 2626 1,796 18,044
Payables 940 940
Other current liabilities 1,621 2477 4,043
Total current liabilities 3.a6l 2421 0,983
Non-current liabilities T14 TT4

Bank debt 2,000 2,000
Total liabilities 4,335 24722 2,000 8,707
Net Assets 8,287 204 (204) 4,287
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