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Disclaimer

This presentation has been prepared by Synertec Corporation Limited (Synertec or the Company) on behalf of the
Company and its subsidiaries (the Group).

This presentation is dated 24 October 2023. The information in this presentation about the Group and its
activities is current as at the date of this presentation and should be read in conjunction with other periodic and
continuous disclosure announcements lodged by the Company with the Australian Securities Exchange, available
at www.asx.com.au. Statements in this presentation are made only as at the date of this presentation and the
information in this presentation remains subject to change without notice. The information in this presentation is
of a general nature and does not purport to be complete, is provided solely for information purposes and should
not be relied upon by the recipient.

No representation or warranty, express or implied, is made by the Company as to the fairness, accuracy,
completeness or correctness of the information, opinions and conclusions contained in this presentation. This
presentation does not purport to summarise all information that a person should consider when making an
investment decision and should not form the basis of any decision by a person.

This presentation is not a prospectus, product disclosure statement or other disclosure document under Australian
law or any other law (and will not be lodged with the Australian Securities and Investments Commission). This
presentation is not and does not constitute an offer or invitation to acquire securities or otherwise invest in the
Company, and no agreement to subscribe for securities will be entered into gn the. basis.of this presentation

Reliance should not be placed on the information or opinions contained in this presentation. This presentation is
for informational purposes only and is not a financial product or investment advice or recommendation to acquire
any securities in the Group, and does not take into consideration the investment objectives, financial situation or
particular.needs of any particular.investor.

An investment in the Company, is subject to known and unknown risks, some of which are beyond the control of
the Company, including possible loss of income and the amount invested. The Company does not guarantee any
particular.rate of return or the performance of the Company nor does it guarantee the repayment or maintenance
of capital or any particular.tax treatment.

Past performance information given in this presentation is given for illustrative purposes only and should not be
relied upon as (and is not) an indication of future performance of the Group.

Information, including forward-looking statements, forecasts and estimates of the financial condition, operations
and business of the Group and/or plans and objectives of the Group, contained in this presentation and/or
discussed with the Group’s personnel is not intended to form the basis of any investment decision in the Company
and should not be considered as a recommendation in relation to holding, purchasing or selling shares, securities
or other instruments in the Company, or in any other company. Actual results may vary from such forecasts and
estimates and any variation may be materially positive or negative.

Forward looking statements, forecasts and estimates, by their very nature, involve known and unknown risks and
are subject to uncertainty and contingencies that may occur which are outside the control of the Group and that
because of their nature may cause the actual results or performance of the Group to be materially different from
the results or performance expressed or implied by such forward looking statements, forecasts and estimates.
These forward-looking statements, forecasts and estimates may include matters that are not historical facts, and
they are based on numerous assumptions regarding the Group’s present and future business strategies and the
political and economic environment in which the Group will operate in the future, which may not be reasonable,
and are not guarantees or predictions of future performance. No representation is made that any of these
statements or forecasts will come to pass or that any forecast result will be achieved, or that there is a reasonable
basis for any of these statements or forecasts.

Forward-looking statements, forecasts and estimates speak only as at the date of this presentation and, to the full
extent permitted by law, the Group disclaims any obligation or undertaking to release any updates or revisions to
information to reflect any change in any of the information contained in this presentation (including, but not
limited to, any assumptions or expectations set out in the presentation).

Before making or varying any decision in relation to holding, purchasing or selling shares in the Company,
investors should not rely on this presentation and should make their own assessment of an investment in the
Company and consider the appropriateness of that investment jn light of their individual investment objectives
and financial situation. In all cases, each person receiving this presentation should: (a) conduct their own research
of the Group and their own analysis of the financial condition, assets and liabilities, financial position and
performance, profits and losses, prospects and business affairs of the Group and its business, and the contents of
this presentation; and (b) seek their own independent legal, financial, tax and other advice appropriate to their
circumstances and their jurisdiction.

The presentation includes financial information that is not reported using the International Financial Reporting
Standards (IFRS). The non-IFRS financial information is unaudited and has not been reviewed by the Company’s
external auditors. Non-IFRS financial information should not be considered as an indication of, or alternative to, an
IFRS measure of profitability, financial performance or liquidity. Unless marked, all currency is denominated in
Australian dollars. Financial information in this presentation relating to the year ended 30 June 2023 is presented
in accordance with the Company’s ASX Appendix 4E Statement, Preliminary Final Report and Annual Report, and
financial information in this presentation relating to the half year ended 31 December 2022 is presented in
accordance with the Company’s ASX Appendix 4D Statement and Interim Financial Report.
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About Synertec

TECHNOLOGY

We design, develop and deliver
technology that provides our
partners with a proven,

powerful and immediate
transition to a zero carbon future.

“NGINEERING

Our multi-disciplinary expertise of
over 100 engineers supports
technology development and
provides solutions for Tier-1
blue-chip customers in:

_ * Energy
Synertec’s IP is developed  Critical Infrastructure
in-house, delivering accelerated ’ o Water

speed to market  Advanced Manufacturing
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Leadership Team

Michael Carroll David Harris Jason Denholm Andrew Lawrie

Managing Director Executive Director,

[Technology & Future

General Manager
Technology

General Manager
Engineering

Michael is a founding principal and a
significant beneficial owner of
Svnertec. He has successfully grown
the business since it was first
established in 1996.

His leadership style is “hands-on”
and visionary, ensuring efficient and
robust internal process that directly
supports the strategic direction.

Michael is a member of the AICD and
holds a Degree in Applied Science
(Applied Chemistry) and a
postgraduate qualification in
Chemical Engineering.

SYNERTEC

| Business], CFO &

David leads Future Business and
Technology, as well as corporate
development, investor relations and
finance functions for the Group.

David is a graduate of AICD, a
Chartered Accountant, and fellow of
both the Financial Services Institute
of Australasia and the Governance
Institute of Australia. He has over 30
years of local and international
experience in senior leadership and
board positions for global and ASX-
listed companies and is also an
experienced Board member and
Audit Risk Committee Chair.

Company Secretary

Jason has delivered large, complex
automation projects across a wide
range of industries including rail,
water, gas, and mining.

Jason holds a degree in Electrical
Engineering and a Grad Certificate in
Project Management.

He is an expert in total plant
integration, process control,
optimisation, and large scale delivery
of automation systems such as
Programmable Logic Controls (PLC),
Supervisory Control And Data
Acquisition (SCADA), and Distributed
Control Systems (DCS).

Andrew has over 20 years’
experience in the infrastructure and
utilities industries, working with
clients across Australia to deliver
complex engineering projects and
efficiently manage their asset base.

Andrew holds a Degree in
Engineering (BEng) Civil Engineering.

His career has spanned senior
operational and strategic roles within
both public and private organisations
where he has a strong track record of
leading high performing teams to
deliver operational excellence,
business growth as well as exemplary
client outcomes.
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Quarterly Operational Highlights FY24 Q1

FINANCIAL

* Group Revenue for the Period is in the range of $4.2
million to $4.6 million, up circa 10% on the previous
corresponding period (“pcp”)

e Gross margins remain strong, reflecting shift away from
fixed price contracts in the engineering business and
ongoing cost and productivity initiatives across the
Company

e Group Net Cash as 30 September 2023 of approximately
$7 million with c. $2 million in inventory as the Company
secured long lead time items for the assembly of future
Powerhouse units during the period. There is also an
increase of c. $1 million in receivables and work in
progress as the business grows and generates more
revenue

SYNERTEC

OPERATIONAL

* Powerhouse continues to deliver superior operational
performance when compared to diesel, gas and hybrid
generation system

* Post end of the quarter and an extensive procurement
process, Santos confirmed their intent to issue purchase
orders for a further 2 Powerhouse systems to be
delivered to the GLNG JV in FY24

* The Engineering Division continues to secure new
contracts, increasing work in hand and providing a solid
platform for continued growth and technology
development

* [SO27001 Information Security Management System
certification award

 Signed exclusive partnership agreement with Siemens to
provide water industry control systems
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POWERHOUSE: The renewable power trilemma solved

Powerhouse is live in-field delivering unparalleled Reliability, Sustainability, and Affordability
in @ 100% renewable microgrid system, including remote and harsh areas.

Reliability Advanced Predictive Intelligence (PI)
e 99.7% Availability e Real-time adaptability ol
o ol Modula z
P y « From 2 kW to 10 MW B
Sustainability » Rapid mobilisation & portable
* 100% Renewable, Zero emissions Scaleable Manufacture g ol
o Safety : w
o Strategic supply agreements Z
Affordability » Existing in-house expertise and = | 26
* 50% discount to fossil fuel based execution 5 % ML e
pc_>wer ge”neratlon - i.e. “Green Australian Made MAINTENANCE
Discount

] 0
* Local expertise & support Dz HONERIDLSE
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Powerhouse Technology - The rollout has begun

Testing on Load Cutover to Live Load Commercialisation Proven Performance Preferred Technology

Powerhouse installed Powerhouse now First Sale System running for over Won global

onsite powering all site loads of Powerhouse a year on site through procurement process
multiple extreme

Test commenced Existing gas generators weather events Initial 2 Powerhouse
decommissioned o oy re systems ordered by
99.7% availability GLNG JV (Santos)

5 {EARS 15 HONTE
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Powerhouse Performance

SYSTEM AVAILABILITY

SYSTEM AVAILABILITY:

e Results
99.7% Power Available (NEM Grid equivalent)

 Benchmarks
Remote generators: mg:lEF:\g;E\wEL\L(L
70% - 80% availability

PRODUCTION

_ _ AND SAFETY
Industry Renewable Hybrid System Trials

(ARENA): 77% availability

* Increased revenue for customer

e 40% - 50% cost discount to Fossil Fuel Generators

POWERHOUSE INDUSTRY
RENEWABLE HYBRID
SYSTEM TRIALS (ARENA)

Industry Renewable Trials (ARENA)
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Powerhouse Financial Model Highlights

e Delivery options:

e Build Own Operate Maintain (BOOM)

e Sale with long term maintenance program
* Funding Options

e Customer finance - build in to rent model

e Debt finance - given strong counterparties
 Monthly rental levels size dependent
o Accepted asset life of 15 years
e [Initial capital cost recovered in 3 - 4 years
 EBITDA margin per unit anticipated to be in the range of 70 to 80%
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Powerhouse Financial Model Case Study (BOOM)

Powerhouse Microgrid System for a Queensland CSG well site

e Availability: 100%

* Powerhouse Unit size: 3 - 5 well cluster (load will vary depending on
operating conditions)

e Annual Rent: $600 - $800k

e Capex: circa $1.7m - $2.5m

e Annual Maintenance: approx 2% of capex (average)

» Annual Monitoring/Operation: 1% of capex (average)

Equivalent diesel power consumes 400 - 500k litres per annum
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Powerhouse Initial Applications - Queensland CSG

10,980 AT LEAST
CSG WELLS E,ZOO

IN PRODUCTION

IN QUEENSLAND POSSIBLE

AS AT JUNE 2021 POWERHOUSE

APPLICATIONS
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Powerhouse - Other Immediate Adjacent Opportunities

Remote Mining I~ ) 4. Water Bores
Operations
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Powerhouse Resilient Rollout Strategy

YSTEM PARTNERS
SYSTEM .
ANUFACTURER 2 Downer
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MANUFACTURER #3 ASSEMBLY / TEST FACILITY SIEMENS

o

CONTROLLERS
MANUFACTURER #1
SYNERTEC MANUFACTURER #2
DELIVERY TEAM MANUFACTURER #3 "CENTRALSED | OPERATIONS
CONSTRUCTlON ASSEMBLY / TEST FACILITY AND REMOTE
QC QA INSPECTION e o COMMISSION BY MONITORING AND
AIEHIEE CONTROL BY
CONTRACT SOLAR SYSTEM SYNERTEC
ADMIN
MANUFACTURER #1
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L2 MANUFACTURER #3 EMEA
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Conclusion

- Powerhouse is in commercial operation delivering reliable, affordable and sustainable
100% renewable power to remote sites

 Large global addressable market with an initial focus on the Australian coal seam
gas sector

o Attractive commercial model and strong counterparties, with multiple options to
fund future expansion

e Synertec’s engineering skillset supports a scalable, rapid, low risk assembly
pathway for Powerhouse

e Strong incoming demand for Powerhouse driven by carbon reduction mandates

e Synertec will focus on accelerating the rollout of Powerhouse, while its engineering
business continues to grow profitably
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SYNERTEC

David Harris
Executive Director | CFO | Company Secretary

M: +61 434 408 668
E: david.harris@synertec.com.au

Michael Carroll
Managing Director | CEO
~ M:+61 419 351 676
f E: michael.carroll@synertec.com.au.

Head Office
Ground Floor, 2-6 Railway Parade, Camberwell, VIC, 3124
Tel: +61 3 9274 3000

Perth Office
Level 1, 189 St Georges Terrace, Perth, WA, 6000

Online _
https://www.synertec.com.au expertise . __experience




