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This presentation includes general information about the activities of Damstra Holdings Limited ACN 610 571 607 (Damstra) and its affiliates and related bodies corporate (as defined in the Corporations Act 2001 (Cth) (Corporations Act) 
(together, the Damstra Group). This presentation is current as at 25 October 2023 (unless otherwise stated herein). The information contained in this presentation is for general information purposes only. 

The information contained in this presentation does not constitute investment or financial product advice (nor taxation or legal advice) and is not intended to be used as the basis for making an investment decision. It does not take into 
account the investment objectives, financial situation, taxation position or needs of any particular investor, which should be considered when deciding if an investment is appropriate. You must consider your own investment objectives, 
financial situation and needs. You should conduct and solely rely upon your own independent investigations and enquiries, including obtaining taxation, legal, financial or other professional advice in relation to the information contained in 
this presentation as appropriate to your jurisdiction. 

This presentation should be read in conjunction with any reports, financial statements, appendices or other documents or information that accompanies this presentation or which is otherwise announced or released by Damstra on or about 
the same time as this presentation. This presentation should also be read in conjunction with Damstra’s other periodic and continuous disclosure announcements. 

While care has been taken in preparing the information in this presentation, to the maximum extent permitted by law, no representation or warranty, express or implied, is made nor any duty undertaken in favour of any person as to the 
currency, accuracy, reliability, completeness or fairness of the information, opinions and conclusions contained in this presentation. To the maximum extent permitted by law, no member of the Damstra Group nor any of their respective 
directors, officers, employees, affiliates, partners, consultants, agents, representatives or advisers (each a Damstra Party and together, the Damstra Parties) guarantees or makes any representations or warranties, express or implied, as to 
or takes responsibility for, the currency, accuracy, reliability, completeness or fairness of this presentation nor the information, opinions and conclusions contained in this presentation. The Damstra Parties do not represent or warrant that this 
presentation is necessarily complete or that it contains all material information about the Damstra Group which a current or prospective investor may require in evaluating a current or possible investment in Damstra. To the maximum extent 
permitted by law, each Damstra Party expressly disclaims any and all liability (whether direct, indirect, consequential or contingent), including, without limitation, any liability arising out of fault or negligence on the part of any person, for any 
loss, expenses, damages or costs arising from the use of information contained in this presentation or for omissions from this presentation including, without limitation, any financial information, any estimates or projections and any other 
financial information derived therefrom. Whilst the Damstra Group has prepared this presentation in good faith, the information appearing in this presentation has not been independently verified or audited and may be subject to change, 
including via further market updates. Anyone proposing to use such information should independently verify and check the accuracy, completeness, reliability and suitability of the information and should obtain their own independent and 
specific advice from appropriate professionals or experts. 

None of the Damstra Parties act for, or are responsible as a fiduciary to, you or any other person. Any fiduciary relationship is expressly disclaimed. 

This presentation contains certain forward-looking statements. Forward-looking statements can generally be identified by the use of forward-looking words such as "anticipate", "believe", "expect", "project", "forecast", "estimate", "outlook", 
"upside", "likely", "intend", "should", "could", "may", "target", "plan" and other similar expressions. Forward-looking statements include statements about Damstra’s expectations regarding the performance of the Damstra Group’s business and 
its plans, strategies, prospects and outlook. Indications of, and guidance on, future earnings and financial position and performance are also forward-looking statements, as may be any other statements that are not based on historical or 
current facts. Forward-looking statements are often based on: (1) assumptions regarding the Damstra Group’s financial position, business strategies, plans and objectives of management for future operations and development and the 
environment in which the Damstra Group will operate; and (2) current views, expectations and beliefs as at the date they are expressed, and which are subject to various risks and uncertainties. 

None of Damstra, or any other Damstra Party, makes any representation or warranty as to the accuracy of any forward-looking statements contained in this presentation. Such statements speak only as of the date hereof. Except to the 
extent required by law, none of the Damstra Parties has any obligation to update or revise any such statements to reflect any change in events, conditions or circumstances on which any such statement is based. Such forward-looking 
statements are not guarantees of future performance and involve known and unknown risks, uncertainties and other factors, many of which are beyond the control of the Damstra Parties, which may cause actual results to differ materially 
from those expressed or implied in such statements. For example, the factors that are likely to affect the results of the Damstra Group include (but are not limited to) general economic conditions in Australia and globally, exchange rates, 
competition in the markets in which the Damstra Group does and will operate; weather and climate conditions; and the inherent regulatory risks in the businesses of the Damstra Group.

There can be no assurance that actual outcomes will not differ materially from the forward-looking statements. As such, readers are cautioned not to place undue reliance on these statements. Any statements as to past performance do 
not represent, and are not an indication of, future performance and no representation or warranty is made by any person as to the likelihood of achievement or reasonableness of any forward-looking statements, forecast financial 
information or other forecast. Nothing contained in this presentation is, or shall be relied upon as, a promise, representation, warranty or guarantee, whether as to the past, present or future. In addition, the Damstra Parties have not 
independently verified, and cannot give any assurance as to, the accuracy and completeness of any market and industry data or other information contained in this presentation that has been extracted or derived from third party sources. 
Accordingly, the accuracy and completeness of such information is not guaranteed, and it is merely included in this presentation for what it is worth and without endorsement by the Damstra Parties.

This presentation is not, and does not constitute, an offer to sell, or the solicitation of an offer to buy, invitation or recommendation to purchase any securities or other investment products in any jurisdiction, and neither this presentation nor 
any of the information contained herein, shall form the basis of any contract or commitment. 

All financial amounts contained in this presentation are expressed in Australian dollars (unless otherwise stated). Any discrepancies between totals and sums of components in tables, figures and body content contained in this presentation 
are due to rounding. Tables, figures and body content contained in this presentation have not been amended by Damstra to correct immaterial summation differences that may arise from this rounding convention. 

Damstra’s results are reported under IFRS. This presentation may nevertheless include non-IFRS information and other measures such as ratios. These other measures are used internally by management to assess the performance of the 
business. Non-IFRS and other measures should not be considered as an indication of, or as an alternative to, an IFRS measure and accordingly you are cautioned not to place undue emphasis on any such information or measures.

This presentation may contain trademarks and trade names of third parties, which are the property of their respective owners. Third party trademarks and trade names used in this presentation belong to the relevant owners and use is not 
intended to represent sponsorship, approval or association by or with any of the Damstra Parties.

This presentation is made available to you on the condition that by receiving, viewing, downloading or otherwise accessing or utilising this presentation, you confirm that you understand and agree to the contents of this important notice 
and that you are a person to whom this presentation may lawfully be made available in accordance with laws applicable to you, including those of the jurisdiction in which you are located.
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Agenda

Chair’s Opening1

CEO Update2

Formal Business3

Barrick Nevada Gold Mine (USA)



Board of Directors
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CEO Update



FY23 Results Overview



FY23: A year of consolidation and recalibration 

$ 0.5m

Q4 FY23 Free Cash Flow1

v negative ($1.6m) pcp

1 Achieved positive 
free cash flow…

$ 29.5m
+7.3% pcp

Annual Recurring Revenue 
(ARR)4

v $27.5m as of December 2022

2 … driven by solid 
revenue growth…

77.5%

Gross Margin %
v 65.9% pcp

24.6%

EBITDA5 Margin %
v 1.7% pcp

3 … and margin 
expansion

1. Includes operating, investing and financing but excludes acquisition and drawdown or repayment of debt.
2. 5-year compound annual growth rate over FY18 to FY23.
3. Includes  revenue associated with equity accounted joint venture.
4. Represents annualized recurring revenue as at 30 June 2023 which provides a 12-month forward view of revenue.
5. Represents earnings before share based payments, acquisition costs, impairment and other non-recurring costs.

$ 7.1m

FY23 Operating Cash Flow
v negative ($3.5m) pcp

7

$10.6m
$15.3m

$19.6m

$27.4m $29.3m $29.8m

FY18 FY19 FY20 FY21 FY22 FY23

CAGR2

+23.2%

Operating Revenue3



FY2023 Key Financial and Operating Metrics
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Operating Revenue

$ 29.8m
+ 1.8% YoY

Gross Profit

$ 23.1m
+ 19.7% YoY

Gross Margin

77.5%
+ 11.6pp YoY
(65.9% pcp)

Pro Forma EBITDA

$ 7.2m
+ $6.8m YoY

Product R&D Costs1

as % of Revenue

38.6%
46.3% pcp

$ 0.5m
($1.6m) pcp

Net Client Retention
Q4 FY23

102%
108% pcp

Client Churn
Q4 FY23

1.8%
2.0% pcp

1. Product research & development (R&D) costs include costs expensed and capitalized.

Free Cash Flow
Q4 FY23



Delivered cost optimisation to support future growth
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Research & Development Sales & Marketing General & Administration

FY23 total controllable cost base1 reduced by 20.7%

R&D expense1

Down 9.5pp as a % of revenue in FY23 vs 
pcp, reflecting:
• Now past the investment peak to 

integrate and develop the EPP
• Investment to continue in “product” at 

a sustainable rate

Sales & marketing expense

Down 5.6pp as a % of revenue in FY23 vs 
pcp, reflecting:
• FY22 peak from M&A  integration
• FY23 now reflective of intended Sales 

and Marketing spend

General & administration expense

Down 6.1pp as a % of revenue in FY23 vs 
pcp, reflecting:
• Achievement of cost management 

program
• Low inflation pressure within the 

business model 

1. Overall cost base includes cost of sales and operating expenses,, excludes capitalized R&D costs, hardware & consumables cost of sales and debt servicing costs.

$5.7 $6.4
$8.0

$5.3

29.1%

23.5%

27.2%

17.7%

0.0%
5.0%
10.0%
15.0%
20.0%
25.0%
30.0%
35.0%

$0.5
$1.5
$2.5
$3.5
$4.5
$5.5
$6.5
$7.5
$8.5

FY20 FY21 FY22 FY23

R&D $ % of Revenue

$5.7
$7.7

$8.8
$7.3

29.1% 28.2%

30.1%
24.5%

0.0%
5.0%
10.0%
15.0%
20.0%
25.0%
30.0%
35.0%

$0.5
$1.5
$2.5
$3.5
$4.5
$5.5
$6.5
$7.5
$8.5
$9.5

FY20 FY21 FY22 FY23

S&M $ % of Revenue

$5.3
$7.8

$11.4
$9.8

26.8% 28.5%

38.9%
32.8%

0.0%
5.0%
10.0%
15.0%
20.0%
25.0%
30.0%
35.0%
40.0%
45.0%

$0.5

$2.5

$4.5

$6.5

$8.5

$10.5

$12.5

FY20 FY21 FY22 FY23

G&A $ % of Revenue



Improved operating leverage leading to margin expansion
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Gross profit growth accelerates…

11.8%

34.7%

24.1%

1.7%

24.6%

FY19 FY20 FY21 FY22 FY23

… returned to strong EBITDA margin

$8.9

$13.2

$19.9 $19.3

$23.1

58.2%

67.3%
72.7%

65.9%

77.5%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

$0.5

$5.5

$10.5

$15.5

$20.5

$25.5

FY19 FY20 FY21 FY22 FY23

Gross Profit $ Gross Margin %

Achieved gross profit 5-year CAGR of 25.6%



FY23 Key Reflections
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• Free cashflow $0.5m in Q4 FY23
• H2 FY23 total controllable costs as a % of revenue was 86% - targeting low 80s
• FY23 every Quarter we achieved positive operating cash flow
• Debt refinanced until 2026

• Pivoting to solution-driven capabilities. Solve customer and sub-contractors’ problems to increase their productivity
• Retirement of legacy systems progressed and complete in FY24

Strategic evolution of the EPP platform is well-progressed

• Free cash flow margin in Q4 FY23 of 7%
• R&D 38% - targeting low 30’s as % of revenue

Operating Leverage exists in the business

• Revenue of $2.4m, growth of 240%+
• Demonstrating capability to implement North American customers globally - North America, Africa and Caribbean

North America now a platform for growth

Business is now delivering sustainable positive cash flow



Q1 FY24 Update



FY24 Focus
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• Multiple levers for growth, from product and geographical expansion
• Strategic pivot where existing clients should generate 70% of growth in ANZ, we have ~950 clients
• Recent client wins & existing client contract upgrades. Key focus on implementation

• We delivered $9m in cost savings in FY23, we will deliver another $3m in FY24 
• We have a “crocodile profile” at present, with revenue increasing and costs falling. Goal is costs as % of revenue of 80%
• We have a strong focus on the Rule of 40 – revenue growth + positive free cash as % of revenue 

Unrelenting focus on free cash flow 

• Solution selling, clients want deeper integration and product extension
• Retirement of legacy systems, and rationalisation of 3rd party software unlocks capability across the organisation

Our core product – the EPP platform

• Mining and civil construction clients, focus on renewable projects and resources
• Workflows and solutions coupled with digitisation are a generational thematic
• Compliance is paramount, pivoting away from Safety to EHS and EGS

Long term tailwinds 

Return the business to a growth platform1

2

3

4



Q1 FY24 Key Financial and Operating Metrics
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Operating Revenue

$ 7.8m
+ 6% YoY

Gross Profit

$ 6.1m
+ 10% YoY

Gross Margin

79%
+ 3pp YoY
(75% pcp)

Pro Forma EBITDA1

$ 2.5m
+ $1.9m YoY

Total Costs2

as % of Revenue

88%
109% pcp

($ 0m)
($1.8m) pcp

Net Client Retention

102%
104% pcp

Client Churn

1.9%
2.6% pcp

1. Pro forma EBITDA refers to Earnings Before Interest, Tax, Depreciation and Amortisation (‘EBITDA’) adjusted for non-cash share-based payments, acquisition costs, other non-recurring restructuring costs and impairment expenses. 
2. Total costs include cost of sales, operating expenses and capitalised research and development costs.
3. Free cash flow is defined as cash flows from operating activities less cash flows used for investing and financing activities, excluding cash used for acquisitions, repayment of debt and non-recurring restructuring costs. 

Free Cash Flow3



FY23 Financial Profile Outlook
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Cost Ratio FY23 H2 FY23 FY24 Expectation

Sales & Marketing 24.5% 19.6% Flat: continued investment

Product R&D1 38.6%               37.7%           Down: retirement of legacy and more efficiency

General & Admin                       32.8%               28.2%          Down: internal costs and process improvement

Total Cost1 97.8%               87.5%         Short term target 80%

Structural change in Damstra’s cost base (costs as a % of revenue) to continue

1. Includes cost of sales, operating expenses and capitalized Product R&D costs, but excludes debt servicing costs. 



Returning to Growth: Client Update
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Global Facilities Management 
client, negotiating finalising 

Global MSA

Recent client success – now to implementation Near Term - Pipeline

New 3-year agreement for African mine 
sites. 

Barrick Gold (USA)

New 3-year agreement.
Increased TCV

New Hope Group (AUS)

3-year contract extension, increase scoped 
and ARR

Coronado Curragh (AUS)

Contract renewed, increased ARR

Foxleigh & Stanwell (AUS)

Contract extension, increased ARR

Glencore (AUS)

New International Mining client 
have won competitive process 

finalising contract

Australia construction company,   
preferred tenderer, in contractual 
negotiations and implementation 

planning

3-year contract extension, increase scoped 
and ARR

Coronado Curragh (AUS)

Three sub-contractors converted to direct 
clients. Dormant opportunity

Sub-contractors

Two new clients, long term civil construction

North East Link (VIC)

Recent water utility success, in 
Sydney and Melbourne

Expansion with existing Health 
Care client



Thank You


