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ASX Announcement 
30 November 2023

Release of 30 September 2023 half year results

Wingara AG Limited (ASX: WNR), the owner and operator of value-add, mid-stream assets specialising in the processing, storage and marketing of agriculture produce for export 
markets, is pleased to provide its half year financial results alongside its Appendix 4D for the 6 months ended 30 September 2023. 

This announcement has been approved for release by the Board of Directors of Wingara AG Limited. 

For further information contact: 
Marcello Diamante
Managing Director and Chief Executive Officer 
E: marcello.diamante@wingaraag.com.au 

About Wingara AG Limited: 
Wingara AG Limited aims to be the leader in the sale of agricultural products to the domestic and international markets, particularly focusing on the export of hay products to Asia. By 
adhering to the highest standards of production we ensure a reliable source of hay to our clients, enabling them to meet their business demands confident in the quality of our 
product. 

We are also dedicated to supporting local producers and our commitment to providing an equitable relationship with Australian farmers allows us to source the best product available. 
Wingara is committed to ensuring we uphold the highest standards of integrity throughout the organisation, ensuring that we create an environment in which individuals continue to 
strive to meet our goals. 
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Half year results
to 30 September 2023



Disclaimer

This presentation has been prepared by Wingara for professional investors.  The information contained in this presentation is for information purposes only and does not 

constitute an offer to issue, or arrange to issue, securities or other financial products. The information contained in this presentation is not investment or financial product 

advice and is not intended to be used as the basis for making an investment decision.  The presentation has been prepared without taking into account the investment 

objectives, financial situation or particular need of any particular person.

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained 

in the presentation.  To the maximum extent permitted by law, none of Wingara, its directors, employees or agents, nor any other person accepts any liability, including, 

without limitation, any liability arising out of fault.  In particular, no representation or warranty, express or implied is given as to the accuracy, completeness or correctness, 

likelihood of achievement or reasonableness of any forecasts, prospects or returns contained in this presentation nor is any obligation assumed to update such information.  

Such forecasts, prospects or returns are by their nature subject to significant uncertainties and contingencies.

Forward looking statements relating to projections and estimates involve known and unknown risks, uncertainties and other factors that may cause the Company’s actual 

results, performance and achievements to differ materially from any future results, performance or achievements, expressed or implied by these forward-looking 

statements. Relevant factors may include, but are not limited to, commodity prices and market conditions, effects of the coronavirus pandemic, technical failures and 

delays, foreign exchange fluctuations and general economic conditions, increased costs, the risk and uncertainties associated with agriculture and the natural environment, 

political and social risks, changes to the regulatory framework within which the Company operates or may in the future operate, environmental conditions including unusual 

or extreme weather conditions, retention of personnel, industrial relations issues and litigation. 

Before making an investment decision, you should consider, with or without the assistance of a financial adviser, whether an investment is appropriate in light of your 

particular investment needs, objectives and financial circumstances.  Past performance is no guarantee of future performance.

The distribution of this document in jurisdictions outside Australia may be restricted by law. Any recipient of this document outside Australia must seek advice on and 

observe such restrictions.
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Company update
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1HFY24 – Ready for success

• Revenue from continuing operations, down to $609,574 with overall sales volumes decreasing due to severe shortage of hay from the 
2022-23 hay season combined with the sale of the Raywood processing facility completed on 14 April 2023.

• EBITDA loss reflected the reduced sales volumes during the period as the business minimised operating expenditures whilst retaining 
capability in the core operating team as it prepared for the 2023-24 hay season. 

• Business well positioned to profit from the improved 2023-24 hay season and is actively looking for additional growth opportunities 
within the Agricultural commodities space. 

• Successful completion of the sale of the Raywood facility announced on 20 February 2023, transaction completed on 14 April 2023.
The transaction resulted in cash consideration of $14,300,000 (less working capital adjustments of $660,552) plus $700,000 paid into 
escrow, subsequently received post period end.

• A Special Dividend was declared by the Company of 0.6 cents per share for a total payment of $1.1m made on 5 May 2023. 
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1HFY24 Headlines

• Revenue down $610k (or 97%) due to poor 2022-2023 hay 

season limiting supply.

• Demand for export grade Oaten hay remained strong in all 

markets.

• EBITDA of continuing operations excluding the profit/loss 

on sale of Raywood was down 183% to ($1.690m)

• Successful completion of the sale of the Raywood facility 

on 14 April 2023.

• Business is debt free.

Successes

Sale of Raywood concluded

Debt free following the sale of the Raywood facility on 14 

April 2023

Business has invested in increased plant reliability at the 

Epsom site as we look to a favourable 2023-24 season 

hay

Challenges

Flood impacted 2022-2023 hay harvest season impacted the 

period’s revenue, gross profit and overall profitability.
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Financial results
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Consolidated P&L – 1HFY24 Headlines

• Revenue decline of 97% driven by poor 2022-2023 hay season 
impacting product supply and sales. 

• Gross profit decreased by 99% to $30k due to reduced sales 
volumes.

• Freight expenses decreased by 97% driven by reduced export 
sales volumes.

• Employee expenses decreased from corresponding period by 
42% to $0.937m as a result of reduced headcount following 
the sale of Raywood processing facility. Wingara retained key 
capabilities with the core operating team, despite revenue 
decline to ensure a successful 2023-24 hay season.

• EBITDA showed a loss of $1.690m, excluding significant items. 
due to minimal hay sales during the period.

• Significant items include $230k loss on sale of property plant 
and equipment during the current period and $993k loss from 
operations held for sale in the corresponding period.
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Balance sheet
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Cash balance has increased by 32% to $1.5m
from $1.14m in the prior period.

Other receivable of $0.7m received
associated with the sale of Raywood and
received post period end.

Working capital has increased by 81% to
($0.237m) from ($1,253m) in the prior period
as the business unwound its deficiency in
working capital over the half year period.

Borrowings reduced to nil, a decrease of
$8.046m from the prior period, with the sale
proceeds from Raywood being used to pay
down all existing debt.



Cash flow

Operating cash outflow for the period was 
$2.375m due to the EBITDA loss during the 
period and the unwinding of the working 
capital during the period.

Investing cash inflow was driven by net 
proceeds from the disposal of property, 
plant and equipment was due to the sale of 
Raywood facility. 

Financing cash outflows aligned to the 
payment of the dividend and repayment of 
borrowings upon completion of the sale of 
Raywood. 
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FY24-25 Outlook
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Calendar 2024 Outlook

Hay Supply Outlook

• The new Hay season has been positive for Export Grade Oaten hay, with above average yields being recorded 
in Wingara's Victorian catchment area. Stronger than expected pricing for high quality hay has been experienced as lower 
yields in WA, and a relatively lower quality spread in SA has pushed up pricing enabling farmers to recoup higher input 
costs and historical losses from poor harvests. This will provide positive sentiment to expand sowing of Oaten Hay in 2024.

• Importantly for our catchment area, positive weather events during the cutting and curing season (late September – early 
November) has resulted in high quality hay being available for procurement which will support our target processing 
volume of 25,000 – 30,000 metric tonnes in the 2024 calendar period.

Hay Demand Outlook

• Asian demand for Oaten Hay during the September 2023 quarter has been softer than anticipated as the Asian markets of 
Japan, South Korea and China continue to deal with a softer economic environment combined with a lower Australian 
dollar. We expect this to continue during the December quarter as the market transitions from old season to new season 
hay and competitors discount prices to chase market share in the recently reopened market of China.

• We expect economic conditions to improve in the 2024 calendar period for these key markets as the competitive 
landscape stabilises and the effects of recently announced Chinese stimulus and agricultural support packages filters into 
the agricultural sector. However, key risk for pricing and margins in 2024 will continue to be dependent on how global 
interest rate policy settings are managed in key markets of US, Japan and Australia.



FY24-25 Outlook

• Throughout 2023 Wingara has been able to rationalise its asset base and simplify its balance sheet removing 
outstanding debt and repositioning itself for the next economic cycle. While the overall business has reduced in size, the 
business has a net cash position to build on. 

• Management will continue its focus on two core pillars for growth for the remainder of FY24 and into FY25. 
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• Build its Victorian hay processing business around its Epsom 
site in Bendigo into a cash flow positive operation. Product 
differentiation will focus on customer service and quality.

• The industry has structural characteristics that support 
rationalization. Explore opportunities to build scale into other 
geographically and environmentally diverse locations in 
Australia.

• Wingara has a debt free platform as an ASX-listed Agricultural 
focused export business

• Explore opportunities in adjacent and synergetic Agriculture 
businesses.

Growth Opportunities in Fodder Growth Opportunities in other Agricultural Commodities


