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Cash Earnings

Certain financial measures detailed in this Half Year Results Announcement for the period ended 31 December 2023 have been
disclosed on a cash earnings basis.

Cash earnings is not a statutory financial measure, is not presented in accordance with Australian Accounting Standards, and is
not audited or reviewed in accordance with Australian Auditing Standards. It is considered by management to be a key indicator of
the underlying performance of the core business activities of the Group. Cash earnings is defined as statutory net profit after tax
adjusted for non-cash items and other adjustments. Non-cash items are those deemed to be outside of the Group's core activities
and hence these items are not considered to be representative of the Group's ongoing financial performance.

Section 2.2.6 of this Half Year Results Announcement for the period ended 31 December 2023 contains a reconciliation of cash
earnings to statutory earnings and provides a description of the cash earnings adjustments for the period ended 31 December 2023.

Cover image: Feeling Valued’ original by Oliver Mills. Commissioned for the launch for BEN's Accessibility and Inclusion Plan 2024-26.



> ‘ Bendigoand

AdelaideBank

Appendix 4D: Half Year Results

1.1 Company details and reporting period

Bendigo and Adelaide Bank Limited

ABN 11 068 049 178

Reporting period - six months ended:

Previous corresponding period - six months ended:

1.2 Results for announcement to the market

31 December 2023
31 December 2022

Revenue from ordinary activities A
Profit after tax from ordinary activities A
Net profit after tax attributable to owners of the Bank A
Dividends Date payable/paid

14.4% to0 $1,030.7 m
13.4% to $282.3 m
13.4% to $282.3 m

Amount per security

Current financial year 2024
Record date for determining entitlements 23 February 2024

Interim dividend - fully franked 26 March 2024

Previous financial year 2023
Final dividend - fully franked
Interim dividend - fully franked

29 September 2023
31 March 2023

1.3 Cash earnings results

30.0 cents

32.0 cents
29.0 cents

Cash earnings attributable to owners of the Bank v
Cash earnings per share v
See note 2.1 and 2.2.6 for full details.

9.0% to $268.2 m
9.2% to 47.4 cents

This Appendix 4D: Half year results should be read in conjunction with the media release and results presentation released to the

ASX on 19 February 2024.

1.4 ASX Appendix 4D table

Details of reporting period and previous corresponding period (Rule 4.2A.3 ltem No. 1)
Results for announcement to the market (Rule 4.2A.3 Item No. 2)

Net tangible assets per ordinary share (Rule 4.2A.3 ltem No. 3)

Details of individual and total dividends (Rule 4.2A.3 Item No. 5)

Dividend dates (Rule 4.2A.3 ltem No. 5)

Details of any dividend or distribution reinvestment plans in operation (Rule 4.2A.3 ltem No. 6)

Details of associates and joint arrangement entities (Rule 4.2A.3 ltem No. 7)

Details of entities over which control has been gained or lost during the period (4.2A.3 ltem 4)
During the financial period there have been no changes to the entities in the Group.

Accounting standards used for foreign entities (4.2A.3 Item 8)
Not applicable.

27
27

27
67

Independent auditor’s review report subject to a modified opinion, emphasis of matter or other matter (4.2A.3 Item 9)

Not applicable.

Half year financial statements
Refer to pages 28 to 70 of the attached December 2023 half year profit announcement.
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1.5 Subsequent events

No other matters or circumstances have arisen since the end of the half year to the date of this report which have significantly
affected or may significantly affect the operations of the Group, the results of those operations, or the state of affairs of the Group in

subsequent financial periods.

1.6 Credit ratings

Rating Agency Short-term Long-term Outlook
S&P Global Ratings A-2 BBB+ Positive
Fitch Ratings F2 A- Stable

Moody's Investors Service P-2 A3 Stable
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1.7 Group performance summary

Our Business Performance

Our results reflect the responsible management of shareholders’ funds whilst we continue to invest
for the long-term benefit of our customers and shareholders and manage short-term headwinds.

In 1H24 we recorded cash earnings after
tax of $268.2 miillion, a 5.0% decrease on
the prior half. Cash earnings per share of
47.4 cents were down 5.0% on the prior
half. A competitively intense and challenging
revenue environment resulted in a 63 basis
points decrease in return on equity to 7.82%,
and a 230 basis points increase in the
cost-to-income ratio to 57.8%.

Net Interest Margin declined 15 basis points
to 1.83%, from the previous half, reflecting
the impact of increasing funding costs and
the heightened competitive environment.

Customer numbers have grown 3.1% to
2.5 million for the half and our leading
Net Promoter Score! of 19.0 is 27.8 points
higher than the industry average, with

Cash earnings
after tax ($m)

1H24
2H23
1H23

2H22 239.7

n !
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Cash earnings per share
(cents)

1H24
2H23 9

1H23
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'S N
5 x
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[\

2H22

the gap widening over the half year as
we continue to put the customer at the
centre of everything we do.

Over the past six months our transformation
agenda has focused on reducing complexity
within our organisational structures. The

Bank has exited its partnership with Elders,

progressed the sale of Bendigo Super,
restructured its Homesafe investments
and consolidated the Alliance banking
model. These structural changes reduce
our operating complexity and provide

opportunities to focus on our core growth.

Interest in our digital products, including
Up Home and BEN Express, continues to
grow with this channel accounting for
16.3% of total settlements in the hallf.

Statutory net profit
after tax ($m)

1H24
2H23 248.0
1H23 249.0

2H22 166.8

Dividend per share
(cents)

1H24
2H23

1H23

2H22

Additionally we have launched stage
one of our lending platform to our
Broker channel. The lending platform
consolidates our core systems and
will over time provide a consistent
customer experience when onboarding
home loan customers. Our first pilot to
our Broker channel (BEN Broker) was
launched in November and preliminary
results indicate positive improvements
in approval times.

We announced a fully franked interim
dividend of 30.0 cents per share,
reflecting our desire to maintain a strong
capital position given the uncertain
business outlook, while balancing our
commitment to support our shareholders.

Cost to income
(%)?

1H24

2H23

2]
! B
)

1H23

[
»
w

2H22

Return on equity

(%)?

1H24 7.82
2H23 8.45
1H23 8.79
2H22 7.34

1 Roy Morgan Net Promoter Score Roy Morgan Research, 6 month rolling averages, comparing BEN to the industry average. Industry includes: ANZ, BOM, BOQ, Bank SA,
Bankwest, CBA, ING, NAB, St. George, Suncorp & WBC. Net Promoter, Net Promoter System, Net Promoter Score, NPS and the NPS related emoticons are registered
trademarks of Bain & Company, Inc., Fred Reichheld and Satmetrix Systems, Inc.

2 Cadlculated using cash earnings.
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1.8 Group performance commentary

Cash Earnings After Tax

$268.2 million

Down 5.0%

Statutory Earnings After Tax
$282.3 million

Up 13.8%

Income

Income (Cash Basis) *

$956.8 million

Net Interest Margin

1.83%

Operating expenses

Operating Expenses
(Cash Basis)

$552.7 million

Cost to Income Ratio

57.8%

1 Includes Homesafe realised income.

Net interest income (cash basis) decreased 3.6% to $813.6 million

(2H23: $844.3 million). This was driven by a decrease in net interest margin
of 15 basis points to 1.83% (2H23: 1.98%), partly offset by an increase in
average interest earning assets, up $2.4 billion or 2.8%.

Net interest margin decreased on the prior half due to intense competition in
both lending and deposits. Funding costs have increased following decisions to
reprice both term deposit and key savings products. This was partly offset with
benefits from the replicating portfolio and reduced revenue share due to the
impact of declining deposit margins.

Other operating income (cash basis) increased 4.4% to $143.2 million

(2H23: $137.2 million). This was driven by the one-off sale of an SME insurance
portfolio, timing of annual community bank training fee levy and an increase in

Homesafe realised income from completed contracts, partly offset by reduced
management fees.

Net interest margin represents the return on average interest earning assets less
the costs of funding these assets. Net interest margin is calculated including the
impact of any revenue share arrangements with partners.

Operating expenses (cash basis) increased 1.4% to $552.7 million

(2H23: $544.9 million). Investment spend was stable, reflecting our desire to
continue to invest through the current economic cycle for long term growth and
simplification benefits. Customer-related fraud losses reduced $9.5m for the

half reflecting the benefit of increased investment in scam and fraud detection.
Our focus on productivity continued with lower FTE over the half and the realisation
of other cost management benefits. This is offset by software amortisation
increasing from prior year investment in transformation.

Business as usual expenses (excluding investment spend) contributed 1.6% of the
total expense growth which is well below inflation and reflects ongoing prudent
expense management.

Cost to income increased to 57.8% (2H23: 55.5%) which reflected reduced income
and operating expenses increasing at a faster pace than income. The Group
maintains its commitment of reducing its cost to income ratio towards 50% over
the medium term.
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1.8 Group performance commentary continued

Credit expenses and provisions Total credit expenses of $10.8 million (2H23: $28.0 million) were substantially lower
than the prior half. This was due to a decrease in specific impairment charges from
2H23 which were down $21.8 million to $0.3 million. This benefit was partly offset by
- an increase in collective provision charges from $6.7 miillion to $11.1 million, driven by
$10.8 ml||I0n a combination of modelled scenarios and some modest increases in overlays.

Credit performance remains resilient, with a reduction in impaired assets of 15.6% to
$96.1 million (2H23: $113.9 million).

Total Provisions . . ) . . ) .
Provision levels remain appropriate given the uncertain economic environment. Total
1 rovisions and equity reserve for credit losses (ERCL) increased slightly on the prior
$384.9 million P oty ontly on the p

half to $384.3 million (2H23: $376.7 miillion) representing 0.49% of gross lending.

Total provisions and reserves for credit losses ($m)

1H24 41.3 248.4 95.2
2H23 47.8 238.5 95.2
1H23 46.5 2323 95.2

@ Specific @ Collective @ ERCL

Dividends The Board declared a fully franked interim dividend of 30.0 cents per share (2H23 final
dividend: 32.0 cents per share). Dividend per share decreased 6.3% on the prior half
and up 3.4% on the prior comparative period.
30.0 Cents The Group has in place a Dividend Reinvestment Plan (DRP) which provides shareholders

with the opportunity of converting their entitlement to a dividend into new shares.

Dividend per share (cents)

@ Interim @ Final == Payout Ratio
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1.8 Group performance commentary continued

Capital and liquidity The CET1 ratio decreased by 2 basis points to 11.23% (2H23: 11.25%). Our continued
strong capital position reflects a well-managed balance sheet and strong risk
management. The CET1 ratio for 1H24 is prepared under the capital standards
which came into effect 1 January 2023. The impact increased CET1 by 1.04% on
1 1.23% the prior corresponding period ratio.

The Group is regulated by APRA due to its status as an Authorised Deposit-taking
Institution (ADI). APRA is the prudential regulator of the Australian financial services

Liquidity Coverage Ratio industry which includes ADIs. APRAs Prudential Standards aim to ensure that ADIs
remain adequately capitalised to support the risks associated with their activities
1 51 .4% and to generally protect Australian depositors.

Under APRA's Basel lll capital framework, the Board's CET1 ratio target range
is 10.0% -10.5%.

Net Stable Funding Ratio The Liquidity Coverage Ratio (LCR) for the quarter was 151.4% (June 2023 quarter:
1 19 7% 130.7%), exceeding the regulatory minimum of 100%.

The Net Stable Funding Ratio (NSFR) as at 31 December 2023 was 119.7%
(as at 30 June 2023: 121.5%), exceeding the regulatory minimum of 100%.

The Liquidity Coverage Ratio represents the proportion of high quality liquid assets
held by the Bank to meet short term obligations. The LCRs quoted represent the
average daily LCRs over the respective 3-month period.

The Net Stable Funding ratio measures the amount of available stable funding (ASF)
to the amount of required stable funding (RSF) as defined by APRA.
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1.8 Group performance commentary continued

Lending
Gross Loan Balances by Purpose

Commercial
$58.5 billion $10.3 bilion $6.1billion $1.6bilion  $1.7 billion

Down 0.1% Up 0.2% Down 3.9% Down 6.1% Down 6.8%

Total gross loans decreased 0.7% to $78.2 billion over the Business lending increased 0.2% or $21.1 billion over the hallf, during
half (2H23: $78.7 billion). a period of significant competition from major peers. Agribusiness
lending decreased 3.9% over the half largely due to seasonal
run-off in the book. During the half, the Group continued the
rebuild of the Business and Agribusiness division with continued
refinement of the operating model, process improvements and
the commencement of the implementation of new technology.

Residential lending decreased slightly from 2H23, down
0.1% or $86.7 miillion during the half. The Group continued
its disciplined approach to managing volume and margin
in a highly competitive market, prioritising growth in its
more profitable channels including digital mortgages.
A decrease of 6.8% or $128.4 million in margin loans is mainly
due to clients deleveraging. Gearing levels in the portfolio have
reduced on average.

Funding (including deposits)

$68.4 billion $10.3 billion $11.2 billion $1.4 billion

Up 3.5% Down 8.5% Down 5.0% Up 2.0%

Total funding including deposits increased 0.9% to $91.3 billion (2H23: $90.5 billion). Funding Composition

The Group's principal source of funding is customer deposits, which represented 74.9%
(2H23: 73.0%) of the Group's total funding. Customer deposits increased $2.3 billion or

3.5% on 2H23. Customer deposits include deposits sourced from retail, small business

and corporate customers, predominantly through the retail network.

Wholesale funding activities support the funding strategy by providing additional
diversification benefits from longer term borrowings. Wholesale funding (including the
Term Funding Facility (TFF) and securitisation) decreased to 25.1% of total funding
(2H23: 27.0%) during the half. Through the course of 1H24, $1.1 billion of TFF was repaid,
with the remaining $2.9 billion due to be repaid by June 2024. The Group continued to
diversify its funding sources during the half, with the launch of its inaugural Euro Covered
Bond Program in October 2023.

@ Customer Deposits 74.9%

@ Term Funding Facility (TFF) 11.2%

® Wholesale Deposits 9.2%

@ Wholesale Borrowings (excl. TFF) 3.2%
@ Loan Capital 1.5%

1 Other wholesale borrowings include the RBA Term Funding Facility (TFF), securitisation and medium-term notes.

2 Loan Capital includes subordinated debt, converting preference shares and capital notes.

References to ‘wholesale funding' include deposits from wholesale customers, loan capital and other wholesale borrowings.
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2.1 Group financial results

Half year ending
% Change
31 Dec 23 30Jun23  31Dec?22 Dec 23 Dec 23
$m $m $m vsJun23  vsDec22
Net interest income 813.6 8443 818.2 (3.6) (0.6)
Other operating income 143.2 137.2 1331 4.4 7.6
Total income 956.8 9815 951.3 (2.5) 0.6
Operating expenses (552.7) (544.9) (516.3) (1.4) (7.1)
Operating performance 404.1 436.6 4350 (7.4) (7.1)
Credit expenses (10.8) (28.0) (5.6) 614 (92.9)
Cash earnings before tax 3933 408.6 4294 (3.7) (8.4)
Income tax expense (125.1) (126.4) (134.7) 10 7.1
Cash earnings after tax 268.2 282.2 294.7 (5.0) (2.0
Non-cash items after tax 14.1 (34.2) (45.7) 141.2 1309
Statutory earnings after tax 282.3 2480 2490 138 134
Financial performance ratios!
Half year ending
% Change
31 Dec 23 30Jun23 31 Dec 22 Dec 23 Dec 23
$m $m $m vsJun23  vsDec22
Cash earnings per ordinary share ¢ 47 .4 499 52.2 (2.5) (4.8)
Statutory earnings per ordinary share ¢ 49.9 43.8 441 6.1 5.8
Diluted statutory earnings per ordinary share ¢ 44.9 39.6 39.6 53 53
Franked dividends per share ¢ 30.0 320 290 (2.0) 10
Return on average ordinary equity % 7.82 8.45 879 (63) bps (97) bps
Return on average tangible equity % 10.62 11.40 11.86 (78) bps  (124) bps
Return on average assets % 0.58 0.64 0.66 (6) bps (8) bps
Cost to income ratio % 57.8 555 543 230 bps 350 bps
Net interest margin before revenue share arrangements % 2.26 252 2.36 (26) bps (10) bps
Net interest margin after revenue share arrangements % 1.83 1.98 1.90 (15) bps (7) bps
Average interest earning assets $m 88,246 85,844 85,463 2.8% 3.3%
Market share 2
Residential lending % 2.70 2.77 2.78 (7) bps (8) bps
Business lending % 1.38 1.46 1.46 (8) bps (8) bps
Deposits % 2.45 2.45 2.46 — (1) bps
Capital management?
Common Equity Tier 1 % 11.23 11.25 1013 (2) bps 110 bps
Credit risk-weighted assets $m 35,617 35,223 36,782 1.1% (3.2%)
Total risk-weighted assets $m 38,350 37.900 41,485 1.2% (7.6%)
Liquidity Risk
Liquidity Coverage Ratio (LCR)* % 151.4 130.7 1404 large large
Net Stable Funding Ratio (NSFR) % 119.7 1215 129.9 (180) bps large

1 Performance ratios prepared on a cash basis except where otherwise indicated
2 Calculated using APRAs Monthly Authorised Deposit-taking Institution Statistics publication.

3 APRASs new Basel lll capital framework came into effect from 1 January 2023, impacting the measurement of credit and operational risk-weighted assets. Prior periods
are as previously reported.

4 Represents quarterly average LCR.
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2.2 Group performance analysis

2.2.1 Net interest income

Half year ending
% Change
31 Dec 23 30Jun23 31 Dec 22 Dec 23 Dec 23
$m $m $m vsJun23  vsDec 22
Net interest income (cash basis) 813.6 8443 8182 (3.6) (0.6)
Non-cash net interest income items
Homesafe funding costs - unrealised (17.1) (13.1) (15.3) (30.5) (11.8)
Homesafe funding costs - realised 57 45 4.3 26.7 326
Fair value adjustments - interest expense (4.2) (2.1) — (100.0) —
Total non-cash net interest income items (15.6) (10.7) (11.0) (45.8) (41.8)
Total net interest income (statutory basis) 798.0 833.6 807.2 (4.3) (1.1)
Total gross loans $m 78,195 78,739 76,981 (0.7) 1.6
Residential $m 58,504 58,5690 57516 (0.1) 17
Commercial $m 10,305 10,284 10,239 0.2 0.6
Customer deposits $m 68,390 66,090 65,744 35 40
Funds under management $m 6,734 6,665 6,721 10 0.2
Average interest earning assets $m 88,246 85,844 85,463 2.8 33
Net interest margin after revenue share % 1.83 1.98 1.90 (15) bps (7) bps
Net interest margin before revenue share % 2.26 252 2.36 (26) bps (10) bps
Net interest margin (%)
0.43
—— 0.04 0.11 -
(0.08) _ —— | [ ] 1.83
(0.15) (0.07) ’
Jun 23 Lending Deposit Mix and Liquids Revenue Dec 23 Impact of Dec 23
NIM after pricing and funding other share NIM after revenue share NIM before
revenue share pricing revenue share revenue share
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2.2 Group performance analysis continued

2.2.2 Otherincome

Half year ending
% Change
31 Dec 23 30Jun 23 31 Dec 22 Dec 23 Dec 23
$m $m $m vs Jun23  vsDec 22
Other income
Fee income 66.7 68.1 61.6 (2.1) 8.3
Commissions and management fees 30.7 31.2 328 (1.6) (6.4)
Foreign exchange income 13.8 13.8 141 - (2.1)
Homesafe realised income 23.3 16.1 16.8 447 38.7
Other 8.7 8.0 7.8 8.8 115
Total other income (cash basis) 143.2 137.2 1331 4.4 7.6
Non-cash other income items
Homesafe revaluation gain/(loss) 111.6 675 (23.2) 653 large
Homesafe redlised income (23.3) (16.1) (16.8) (44.7) (38.7)
Other non-cash income items 1.2 (2.8) 0.6 142.9 100.0
Total non-cash other income items 89.5 48.6 (39.4) 84.2 large
Total other income (statutory basis) 232.7 185.8 937 25.2 1483
Other income ($m)
7.2 07

—
(1.4) (0.5)
Jun 23 Fee income Commissions and Homesafe Other Dec 23

management fees redlised income Income
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2.2 Group performance analysis continued

2.2.3 Homesafe income

Half year ending
% Change

31Dec23 30Jun23 31 Dec22 Dec 23 Dec 23

$m $m $m vsJun23  vsDec 22

Homesafe income - realised 23.3 161 168 447 38.7

Funding costs - redlised (5.7) (4.5) (4.3) (26.7) (32.6)

Total Homesafe income (cash basis) 17.6 11.6 125 51.7 40.8
Non-cash items

Homesafe income - realised (23.3) (16.1) (16.8) (44.7) (38.7)

Discount unwind 13.2 145 143 (2.0 (7.7)

Profit on sale 5.6 3.7 3.6 514 55.6

Property revaluations 92.8 493 (41.1) 88.2 large

Funding costs - redlised 57 45 43 26.7 326

Funding costs - unredlised (17.1) (13.1) (15.3) (30.5) (11.8)

Total non-cash Homesafe income items 76.9 42.8 (51.0 797 large

Total Homesafe income (statutory basis) 94.5 54.4 (38.5) 737 large

Homesafe income redlised - The difference between cash received on completion and the initial funds advanced.

Funding costs realised - Accumulated interest expense on completed contracts since initial funding.

Discount unwind - The unwind of the discount priced into the contract at inception.

Profit on sale - This represents the difference between cash received on completion and the carrying value at the time of completion.

Property revaluations - This includes the impact of monthly movements in market indices of property values (CorelLogic Hedonic
Home Value Index) and changes to property appreciation rate assumptions adopted by the Group.

Funding costs unredlised - Interest expense on existing contracts.

% Change
As at As at As at
31 Dec 23 30Jun23 31 Dec 22 Dec 23 Dec 23
Portfolio balance! $m $m $m vsJun23  vsDec 22
Funded balance 2 614.0 543.6 534.8 130 14.8
Property revaluation balance 492.6 414.2 362.6 189 35.9
Total investment portfolio balance 1,106.6 957.8 897.4 155 233

1 On 21 December 2023, Bendigo and Adelaide Bank Ltd (the Bank) executed
agreements for the restructure of its Homesafe investments. The transaction
included the transfer of the investment properties held by the Homesafe Trust
as at 30 November 2023, to the Bank, and resulted in the extinguishment
of future fees otherwise payable under the Homesafe Trust structure in
relation to the transferred property. These fees were previously considered a
deduction (fee deduction) from the portfolio value. Fees paid were capitalised
into the funded balance, with the balance of the fee deduction taken through
the property revaluation balance.

($m)

2 Funded balance includes capitalisation of restructuring costs.

For the purpose of calculating capital ratios, the
property revaluation balance is deducted from retained
earnings, and hence is a CET1 deduction. The funded
balance is included in the calculation of risk-weighted
assets with arisk weight of 100%.

Jun 22

Total realised gains and readlised funding costs

24.3
5.7

Dec 22

Jun 23 Dec 23

@ Total redlised income @ Total realised funding costs
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2.2.4 Operating expenses
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Half year ending
% Change
31 Dec 23 30Jun23 31 Dec 22 Dec 23 Dec 23
$m $m $m vsJun23  vsDec 22
Staff and related costs 300.1 3010 2813 (0.3) 6.7
Occupancy costs 17.9 17.4 17.7 29 11
Information technology costs 54.5 457 479 193 138
Amortisation of software intangibles 21.3 112 213 90.2 —
Property, plant and equipment costs 28.2 27.4 270 29 4.4
Fees and commissions 9.8 110 126 (10.9) (22.2)
Communications, postage and stationery 15.3 16.4 168 (6.7) (8.9)
Advertising and promotion 10.6 136 133 (22.1) (20.3)
Other product and services delivery costs 75 7.1 7.6 5.6 (1.3)
Non-lending losses 16.6 24.8 138 (33.1) 203
Other administration expenses 24.7 231 21.1 69 17.1
Investment spend? 46.2 46.2 35.9 — 28.7
Total operating expenses (cash basis) 552.7 5449 516.3 14 7.1
Non-cash expense items
Amortisation of acquired intangibles 2.6 2.8 35 (7.1) (25.7)
Other non-cash expense items 51.1 82.8 116 (38.3) large
Total non-cash expense items 537 85.6 151 (37.3) large
Total operating expenses (statutory basis) 606.4 6305 5314 (3.8) 141
31 Dec 23 30Jun23 31 Dec 22 % %
Cost to income? % 57.8 555 543 230 bps 350 bps
Expenses to average assets % 1.19 1.23 1.15 (4) bps 4 bps
Staff and related costs to income 23 % 31.0 305 295 50 bps 150 bps
Number of staff (full-time equivalent) FTE 4,682 4,726 4559 (0.9) 2.7

1 Investment spend reflects the operating expenses incurred as part of the transformation agenda and includes staff costs, IT costs and external consultancy costs.

2 Expenses used in the above ratios are expenses less non-cash expense items and amortisation of acquired intangibles. Income used in the above ratios is income less
non-cash net interest income items and other non-cash income items.

3 This ratio has been adjusted to exclude the impact of redundancy costs before tax (1H24: $3.2m, 2H23: $1.2m, 1H23:$0.7m).

Operating expenses ($m)

8.8

(0.9)
Jun 23 Staff Information
and related technology
costs costs

Amortisation
of software

(8.2)
Non-lending Other
losses administration

expenses

(3.6)

Other
expenses

552.7

0.0

Investment
spend

552.7

Dec 23
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2.2 Group performance analysis continued

2.2.5 Investment spend

Half year ending

Change
Dec 23 Dec 23
31 Dec 23 30Jun23 31 Dec 22 vs Jun23  vsDec 22
$m $m $m % %
Expensed investment spend 46.2 46.2 35.9 — 28.7
Capitalised investment spend 60.3 584 622 33 (3.1)
Total investment spend (cash basis) 106.5 104.6 98.1 1.8 8.6

Comprising:

Risk and compliance 25.1 317 29.7 (20.8) (15.5)
Foundational technology 61.0 584 543 4.5 123
Growth and productivity 15.8 109 101 450 56.4
Asset lifecycle management 4.6 3.6 40 27.8 150
Total investment spend (cash basis) 106.5 104.6 98.1 1.8 8.6
Expensed investment spend (non-cash)* 157 10.7 7.1 46.7 121.1
Total investment spend (statutory basis) 122.2 1153 105.2 60 16.2

% % % Change
Total investment spend expensed %2 50.7 493 409 140 bps large
Investment spend expensed % (cash basis) ? 43.4 442 36.6 (80) bps large

1 Expensed investment spend (non-cash) includes costs associated with the conversion of the Alliance Partner model to the Community Bank operating model and
structure, and costs relating to changes to the Business and Agribusiness operating structure and model.

2 Cadlculated as total expensed investment spend (statutory basis) as a percentage of total investment spend.

3 Calculated as expensed investment spend (cash basis) as a percentage of total investment spend (cash basis).

Total investment spend (cash basis) increased $1.9m (1.8%) on 2H23 and $8.4m (8.6%) on 1H23. This reflects the Group's continued
focus on delivering on our transformation agenda to support long term growth and simplification benefits. Spend on Foundational
Technology increased $2.6m (4.5%) on 2H23 and $6.7m (12.3%) on 1H23, reflecting the ongoing investment in reducing complexity
and key capabilities including our investment in BEN Broker. Asset lifecycle management increased $1.0m (27.8%) on 2H23 and $0.6m
(15.0%) on 1H23 driven by a focus on developing and consolidating systems for the Group.

We continue to invest and focus on fraud reduction programs and data security.
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2.2 Group performance analysis continued

2.2.6 Cash earnings reconciliation continued

Refer to page 16

Cash eamings adjustments

Note 1 Note 2 Note 3 Note 5 Note 6 Note 9 Note 10
Home- Impair- Re- Amortn  Homesafe

For the Cash Fair safe  Hedging ANZ ment structure  of acquired redlised Statutory
half year ended eamings  value  unrealised revaln acquistn charges costs intangibles income  earnings
31 December 2022 $m $m $m $m $m $m $m $m $m $m
Net interest income 8182 — (15.3) — — — — — 43 807.2
Other income 1331 - (23.2) 06 — — — - (16.8) 937
Total income 951.3 - (385) 06 — — — - (12.5) 900.9
Operating expenses (516.3) — — — — — (11.6) (3.5) - (531.4)
Credit expenses (5.6) — — — — — — — — (5.6)
Net profit before tax 4294 — (385) 06 — — (11.6) (35) (125) 3639
Income tax expense (1347) — 116 0.2) — — 37 10 37 (1149
Net profit after tax 294.7 — (26.9) 0.4 — — (7.9 (2.5) (8.8) 2490
Non-cash interest income items
Note 1 Fair value adjustments - The acquisition of the Note 6 Restructure costs - Represents business restructuring

ANZ Investment Lending portfolio which was costs incurred as a result of structure changes

completed in April 2023 resulted in the recognition within the Business and Agribusiness division, costs

of fair value adjustments on the loans acquired. associated with the implementation of various

These fair value adjustments are amortised over cost and productivity initiatives through business

the behavioural term of the underlying loans. simplification and restructuring activities, as well
Note 2 Homesafe funding costs - unrealised - Interest O‘S_COStS associated with the changes across the

expense incurred on existing contracts for the Alliance Partner network and model.

current year. Note 7 Elders contract termination costs - In December

. . 2023, the Group entered into a settlement agreement

Non-cash other income items to resolve all disputes with Elders Ltd. The settlement
Note 2 Homesafe revaluation gain/(loss) - Represents the included a payment from the Group to Elders Ltd.

valuation movements of the investment property held. Note 8 Legal costs - Costs associated with the
Note 3 Revaluation gains/(losses) on economic hedges - Community Bank registered trademark case.

Represents unredlised gains/(losses) from changes Note 9 Amortisation of acquired intangibles - This amount

in the fair value of economic hedges.

These movements represent timing differences
that will reverse through earnings in the future.

Non-cash operating expense items

Note 4

Note 5

Homesafe restructure costs - On 21 December 2023,
Bendigo and Adelaide Bank Ltd (the Bank) executed
agreements for the restructure of its Homesafe
investments. The transaction included the transfer

of the investment properties held by the Homesafe
Trust as at 30 November 2023, to the Bank. The
transaction resulted in a number of costs including
stamp duties, legal and consultancy expenses.

ANZ acquisition - Costs associated with the
acquisition and integration of the ANZ Investment
Lending portfolio.

represents the amortisation of intangible assets
acquired by the Group including customer lists,
and acquired software.

Other adjustments to statutory earnings

Note 10

Note 10

Homesafe realised income - Represents funds received
on completion, being the difference between the cash
received on completion less the initial funds advanced.

Homesafe realised funding costs - Represents
accumulated interest expense on completed
contracts since contract initiation. These costs
have previously been excluded from cash earnings
during the financial year they were incurred.

These adjustments align the realised income and
funding costs within the same period.

Refer to prior period Appendix 4E and 4D ASX result releases
for details of prior period non-cash items and other adjustments.
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2.2 Group performance analysis continued

2.2.7 Average balance sheet

31 Dec 23 30 Jun 23 31 Dec 22
Average Interest  Average Average Interest  Average Average Interest  Average
Balance 6 mths Rate Balance 6 mths Rate Balance 6 mths Rate
$m $m % $m $m % $m $m %
Average balances and rates !
Interest earning assets
Cash and investments 17,380.5 366.8 4.20 16,142.7 274.1 342 154785 167.0 2.14
Loans and other receivables 2° 70,8655 1,968.9 5.53 69,701.6 1,648.3 477 69,984.8 1,339.1 3.80
Total interest earning assets 88,2460 2,335.7 5.26 85,8443 19224 452 85,463.3 1,506.1 350
Non-interest earing assets
Credit provisions (290.9) (288.5) (275.2)
Other assets 4,072.3 3,927.7 38309
Total non-interest earning assets 3,781.4 3,639.2 3,555.7
Total assets (average balance) 92,027.4 89,4835 89,0190
Interest bearing liabilities
Deposits
Customer? 60,254.9 (1,012.3) (3.34) 579523 (682.3) (2.37) 580065 (409.9) (1.40)
Wholesale 10,9773 (254.5) (4.61) 108613 (204.9) (380) 106455 (135.2) (252)
Wholesale borrowings
Repurchase agreements 3,213.7 (1.8) (0.11) 4,575.4 (3.5) (0.15) 4,732.2 (3.8) (0.16)
Notes payable 2,717.5 (73.0) (5.34) 30843 (71.6) (4.68) 35623 (60.6) (3.37)
Other wholesale borrowings 5,325.8 (135.2) (5.05) 3,638.7 (76.4) (4.23) 29754 (45.3) (3.02)
Lease liability 108.4 (1.7) (3.12) 1221 (1.9 (3.14) 1376 (2.1) (3.03)
Loan capital 1,378.4 (43.6) (6.29) 13695 (37.5) (5.52) 13673 (31.0 (4.50)
Total interest bearing liabilities 83,9760 (1,522.1) (3.61) 816036 (1.0781) (2.66) 81,4268 (687.9) (1.68)
Non-interest bearing liabilities and equity
Other liabilities 1,170.6 10327 8400
Equity 6,880.8 6847.3 6,752.2
Total non-interest bearing liabilities and equity 8,051.4 7,880.0 75922
Total liabilities & equity (average balance) 92,027 .4 89,483.6 89,0190
Interest margin and interest spread
Interest earning assets 88,246.0 2,335.7 5.26 85,844.3 19224 452 85,463.3 1,506.1 350
Interest bearing liabilities (83,976.0) (1,522.1) (3.61) (81,6036) (1,0781) (2.66) (81,426.8)  (687.9) (1.68)
Net interest income and interest spread * 813.6 1.65 8443 186 8182 1.82
Benefit of net free liabilities, provisions and equity 0.18 012 0.08
Net interest margin* 1.83 198 190
Add: impact of revenue share arrangements 0.43 0.54 046
Net interest margin before revenue
share arrangements 2.26 252 2.36

Average balance is based on monthly closing balances.
Offset products have been reclassified from deposits and netted against the corresponding loan balance (1H24: $7,638.0m; 2H23: $7,428.6m; 1H23: $7,322.9m).
Interest spread is the difference between the average interest rate earned on assets and the average interest rate paid on liabilities.

Net interest margin is the net interest income as a percentage of average interest earning assets.

g A W NN =

Interest relating to loans and other receivables has been adjusted for the Homesafe unrealised and realised funding costs for the period.

Refer to 2.2.6 for further details.
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2.2 Group performance analysis continued

2.2.8 Segment results

Change to operating segments

Changes to the management structure of the Group can cause the Group's operating segments to change. Where this occurs, prior
period segment results are restated. During the period, there have been a number of management and reporting changes across the
Group that have resulted in restatements to prior period segment results. Key changes are as follows:

- The Business and Agribusiness segment now includes micro-business customers (previously reported in the Consumer segment).
This change will allow our micro-business customers to experience business services from inception to growth.

- There was a change in the Group's funds transfer pricing (FTP) methodology relating to transaction accounts. The FTP changes align
the divisional allocation of net interest income, with cost/benefits being transferred from Corporate.

Half year ending
Change
Dec 23 Dec 23
31 Dec 23 30Jun23  31Dec 22 vsJun23  vsDec 22
Consumer $m $m $m % %
Net interest income 462.4 521.1 5139 (11.3) (10.0)
Other income 110.1 101.0 99.6 9.0 105
Total income 5725 6221 6135 (8.0) (6.7)
Operating expenses (189.2) (203.0) (200.8) 6.8 5.8
Credit expenses (14.3) (13.4) (4.9 (6.7) large
Total expenses (203.5) (216.4) (205.7) 60 11
Income tax expense (118.2) (127.4) (128.0) 7.2 77
Cash earnings after tax 250.8 2783 2798 (9.9 (10.4)
Non-cash net interest income items (10.9) (7.5) (7.7) (45.2) (41.7)
Non-cash other income items 61.8 360 (28.0) 717 large
Non-cash operating expense items (8.0) (6.1) (2.0) (31.1) large
Statutory earnings after tax 293.7 300.7 2421 (2.3) 213
Change
31 Dec 23 30Jun23 31 Dec 22 % %
Net interest margin before revenue share % 2.25 2.70 259 (45) bps (34) bps
Net interest margin after revenue share % 1.77 205 201 (28) bps (24) bps
Cost to income ratio % 33.0 326 32.7 40 bps 30 bps
Number of staff (full-time equivalent) FTE 2,261 2,381 2,323 (5.0) (2.6)
$m $m $m % %
Reportable segment assets 59,553.4 59,7738 58,545.1 (0.4) 1.7

Reportable segment liabilities 44,864.1 43,4930 43,784.7 3.2 25
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2.2 Group performance analysis continued

2.2.8 Segment results continued

The Consumer division focuses on engaging with and
servicing our consumer customers and includes the
branch network (including Community Banks and Alliance

Banks), Up digital bank, mobile relationship managers,

third party banking channels, wealth services, Homesafe,
and customer support functions.

Cash earnings after tax have decreased
to $250.8 million (2H23: $278.3 million;
1H23: $279.8 million).

Net Interest Income

Net interest income was $462.4million, a decrease of $58.7million
or 11.3% on prior half. This was driven by a decrease in net
interest margin (NIM) of 28 basis points and a decrease in asset
closing balances and increase in liabilities closing balances.

- Asset closing balances decreased $0.2 billion, with
growth in Third Party Banking and Up, offset by reductions
in Retail and Leveraged Equities.

- Deposit closing balances increased $1.4 billion on the prior
half reflecting strong growth in both term deposit and
savings accounts mainly through the branch network.

- Net interest margin after revenue share decreased
28 basis points, with a reduction to deposit margins
(based on competitive conditions and to prefund RBA
TFF maturities in Q424) and reduced lending margins
(from front book vs back book pricing).

- Revenue share payments decreased $36.5 million mainly
reflecting lower lending and deposit margins.

Other Income

Other Income was $110.1 million, an increase of $9.1 million

or 9% on prior half. This was driven by a $7.2 million increase

in Homesafe realised income, higher fee income from foreign
exchange volumes, and one-off revenue generated from the sale
of the CGU SME insurance portfolio. This was partly offset by
decreased income from wealth management fees as a result

of lower fund performance fees and lower loan account fee
income due to lower activity levels.

Operating Expenses

Operating expenses were $189.2million, a decrease of

$13.8 million or improvement of 6.8% on the prior hallf.

Driven by productivity efficiencies in marketing spend and
decrease in customer-related fraud losses. Partly offset with
increases in information technology costs due to increased
software licensing and infrastructure costs including increased
cloud volumes, and higher amortisation.

Credit Expenses

Credit expenses increased by $0.9 million to $14.3 million
expense in 1H24 largely driven by increased collective
provision charges.
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2.2 Group performance analysis continued

2.2.8 Segment results continued

Half year ending
Change
Dec 23 Dec 23
31 Dec 23 30Jun23  31Dec 22 vs Jun 23 vs Dec 22
Business and Agribusiness $m $m $m % %
Net interest income 341.0 328.6 3175 3.8 7.4
Other income 34.0 337 333 0.9 2.1
Total income 375.0 3623 350.8 35 6.9
Operating expenses (76.1) (77.1) (82.4) 13 7.6
Credit reversals/(expenses) 6.8 (25.0) — 127.2 —
Total expenses (69.3) (102.1) (82.4) 321 15.9
Income tax expense (97.0) (81.3) (84.7) (19.3) (14.5)
Cash earnings after tax 208.7 178.9 1837 167 136
Non-cash operating expense items (0.3) (5.5) (1.6) 945 813
Statutory earnings after tax 208.4 173.4 1821 20.2 144
Change
31 Dec 23 30Jun23 31 Dec?22 % %
Net interest margin before revenue share % 4.17 4.27 3.78 (10) bps 39 bps
Net interest margin after revenue share % 3.53 356 3.27 (3) bps 26 bps
Cost to income ratio % 20.3 21.3 235 (100) bps  (320) bps
Number of staff (full-time equivalent) FTE 687 682 742 0.7 (7.5)
$m $m $m % %
Reportable segment assets ! 19,429.8 19,6311 19,095.1 (1.0) 18
Reportable segment liabilities 21,698.1 20,9909 205815 34 54

1 The reportable segment assets for Business and Agribusiness include $3.5 billion of residential lending (2H23: $3.6 billion, 1H23: $3.7 billion).
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2.2 Group performance analysis continued

2.2.8 Segment results continued

Business and Agribusiness focuses on servicing business
customers and includes Business Banking and Portfolio

Funding, in addition to all banking services provided to
agribusiness, rural and regional Australian communities
through Rural Bank.

Cash earnings after tax have increased to $208.7

million (2H23: $178.9 million; 1H23: $183.7 million).

Net Interest Income

Net interest income was $341.0 million, an increase of $12.4 million
or 3.8% on the prior hallf.

- Asset closing balances declined $0.2 billion reflecting reductions
to Agri (seasonal outflows) and residential lending partially
offset by increases in business lending.

- Deposit closing balances grew $0.7 billion from the prior half
reflecting strong growth in term deposits partially offset by
a reduction in transaction accounts.

- Net interest margin after revenue share decreased 3 basis
points with the benefit of higher rates on deposit margins
(particularly transaction accounts) partly offset by reduced
lending margins (from increases to cost of funds).

Other Income

Other Income was $34.0 million, an increase of $0.3 million on the
prior half. This was driven by higher fee income and an increase in
deposit fees. This was offset by lower new to bank loan account
fees and a decrease in foreign exchange income due to lower
customer activity.

Operating Expenses

Operating expenses were $76.1 million, a reduction of $1.0 million
or 1.3% on the prior half. Staff and related costs reduced as a
result of productivity efficiencies offsetting wage inflation. Lower
commission payments also contributed, partly offset by higher
remediation costs.

Credit Expenses

Credit expenses improved by $31.8 million mainly driven by lower
specific provisions and a collective provision reversal as a result
of areview of expired limits and an improved economic outlook.
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2.2 Group performance analysis continued

2.2.8 Segment results continued

Half year ending
Change

Dec 23 Dec 23

31 Dec 23 30Jun23  31Dec 22 vsJun23  vsDec 22

Corporate $m $m $m % %
Net interest income/(loss) 10.2 (5.4) (13.2) large large
Other income/(loss) (0.9) 25 0.2 (136.0) large
Total income 9.3 (2.9) (13.0 large large
Operating expenses (287.4) (264.8) (233.1) (8.5) (23.3)
Credit (expenses)/reversals (3.3) 104 (0.7) (131.7) large
Total expenses (290.7) (254.4) (233.8) (14.3) (24.3)
Income tax benefit 90.1 82.3 780 95 155
Cash earnings after tax (191.3) (175.0) (168.8) (2.3) (13.3)
Non-cash other income items 0.8 (1.9 0.4 1421 100.0
Non-cash operating expense items (29.3) (49.2) (6.8) 404 large
Statutory earnings after tax (219.8) (226.1) (175.2) 2.8 (25.5)

Change

31 Dec 23 30Jun23 31 Dec 22 % %

Number of staff (full-time equivalent) FTE 1,734 1,663 1,494 4.3 16.1
$m $m $m % %

Reportable segment assets 20,546.9 19,074.8 19,0030 77 81

Reportable segment liabilities 25,958.9 27,1451 25,467.4 (4.4) 19
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2.2 Group performance analysis continued

2.2.8 Segment results continued

Corporate includes the results of the Group's support
functions including treasury, technology, property services,

strategy, finance, risk, compliance, legal, human resources,

and investor relations.

Cash earnings after tax have reduced to a
$191.3 million loss (2H23: $175.0 million loss,
1H23: $168.8 million loss).

Net Interest Income

Net Interest Income increased by $15.6 miillion on the prior
half, driven by an improvement in wholesale liabilities NIM
(with customer yield increases less than ‘worth of funds’ rate
increases) and improvement of liquids assets NIM through
favourable mix of asset type investment.

Other Income

Other Income was ($0.9) million, a reduction of $3.4 million on
the prior half. This was mainly driven by an increase in share
of net losses from investments accounted for under the equity
method and timing of Community Enterprise Foundation
management fees.

Operating Expenses

Operating expenses increased by $22.6 million to $287.4
million on the prior half, contributed by higher staff expenses,
information technology costs, software amortisation and
remediation costs.

Full time equivalent staff (FTE) increase mainly in Risk and
Technology areas driven by an uplift in cyber and fraud
security capabilities.

Credit Expenses

Credit expenses were $3.3 million, an increase of $13.7 million on
the prior half driven by increase in collective provision charges.
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2.2 Group performance analysis continued

2.2.9 Capitdl
As at As at As at
31 Dec 23 30 Jun 23 31 Dec 22
$m $m $m
Group assets 99,530.1 98,479.7 96,643.2
Capital adequacy $m $m $m
Total regulatory capital 6,013.3 59251 5,860.0
Risk-weighted assets 38,349.8 37,9003 41,485.4
Capital adequacy ratios % % %
Common Equity Tier 1 11.23 11.25 10.13
Tier 1 13.38 13.43 1212
Tier 2 2.30 2.20 201
Total capital ratio 15.68 15.63 14.13

APRAs new Basel lll capital framework came into effect from 1 January 2023, impacting the measurement of credit and operational
risk-weighted assets. The December 2022 ratio is as previously reported.

Under APRA's Basel lll capital framework, the Board’s Common Equity Tier 1 (CET1) ratio target range is 10.0% to 10.5%

31 Dec 23 30 Jun 23 31 Dec 22
Regulatory capital $m $m $m
Common Equity Tier 1
Contributed capital 5,245.1 5,242.9 52428
Retained profits and reserves 1,310.7 1,2330 11960
Accumulated other comprehensive income (and other reserves) 2.2 (52.3) (7.0
Less:
Intangible assets, cash flow hedges and capitalised expenses 2,040.6 1,946.2 1,996.2
Net deferred tax assets 144.7 1441 165.7
Equity exposures 65.3 680 674
Total Common Equity Tier 1 capital 4,307 .4 4,265.3 4,202.5
Additional Tier 1 capital instruments 824.1 824.1 824.1
Total Additional Tier 1 capital 824.1 824.1 824.1
Total Tier 1 capital 5,131.5 50894 5026.6
Tier 2
Tier 2 capital instruments 575.0 5500 5500
Provisions eligible for inclusion in Tier 2 capital 306.8 285.7 283.4
Total Tier 2 capital 881.8 835.7 8334
Total regulatory capital 6,013.3 5,925.1 5,860.0

Total risk-weighted assets 38,349.8 37.900.3 41,485.4
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2.2 Group performance analysis continued

2.2.9 Capital continued

As at As at As at

31 Dec 23 30 Jun 23 31 Dec 22

Risk-weighted assets $m $m $m
Credit Risk 35,616.6 35,2227 36,782.2
Market Risk 2.1 1.8 1.2
Operational Risk 2,731.1 2,675.8 4,702.0
Total risk-weighted assets 38,349.8 37,900.3 41,485.4

Key movements in 1H24 period include:

Total regulatory capital

Total regulatory capital increased by $88.2 miillion primarily due to an increase in retained earnings of $77.7 million net of Homesafe
unrealised revaluation gains. In addition, there was a $25.0 million increase in Tier 2 Capital following a new floating rate note issuance
of $300.0 million on the 3 November 2023 and a $275.0 million redemption on the 30 November 2023.

Risk-weighted assets
Total risk-weighted assets increased during the period as a result of an increase in credit risk driven by an increase in treasury assets
offset by a decrease in residential lending.

Capital - CET1

0.62

0.07
[ —
(0.48)
(0.10) I
(0.13)
Jun 23 Earnings Dividend Capital Other Risk-weighted Dec 23
expenditure assets

Capital adequacy is calculated in accordance with regulations prescribed by APRA.

Pillar 3 Disclosures
Details on the market disclosures required under Pillar 3, per prudential standard APS 330 “Public Disclosure’, are provided on the
Group's website at: http.//wwwbendigoadelaide.com.au/public/shareholders/announcements/aps__330.asp



http://www.bendigoadelaide.com.au/public/shareholders/announcements/aps_330.asp
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2.2 Group performance analysis continued

2.2.10 Shareholder returns and dividends

Half year ending
Change

Dec 23 Dec 23
Reconciliation of earnings used in the calculation 31 Dec 23 30Jun23 31 Dec 22 vsJun23  vsDec 22
of earnings per ordinary share (EPS) $m $m $m % %
Earnings used in calculating basic earnings per ordinary share 282.3 2480 2490 138 134
Add back: Amortisation of acquired intangibles (after tax) 1.8 20 25 (100 (28.0)
Add back: Non-cash income and expense items (after tax) (28.2) 24.1 34.4 large large
Add back: Homesafe net realised income (after tax) 123 8.1 8.8 519 39.8
Total cash earnings 268.2 282.2 294.7 (5.0 (2.0

. . Change
Weighted average number of ordinary shares 31 Dec 23 30Jun23 31 Dec 22
used in the calculation of EPS 000’s 000’s 000’s % %
Weighted average number of ordinary shares
- used in basic and cash basis EPS calculations 566,032 565,787 564,530 — 0.3
Weighted average number of ordinary shares
- used in diluted EPS calculations 665,385 663,002 660967 0.4 0.7
Change
31 Dec 23 30Jun23 31 Dec 22

Reconciliation of equity used in the calculation of ROE and ROTE $m $m $m % %
Ordinary issued capital 5,245.1 5,242.9 5,242.8 — —
Retained earnings 1,668.6 1567.3 1,481.7 65 126
Total ordinary equity 6,913.7 6,810.2 67245 15 2.8
Average ordinary equity 6,825.3 6,738.6 6,650.0 1.3 2.6
Average intangible assets 1,858.3 1,860.0 1.827.6 (0.1) 2.8
Average tangible equity 5,024.9 49911 4,928.2 0.7 20

Dividend per share and payout ratio

62.1%

27.1%
4.5¢

Jun20 Dec 20 Jun21 Dec?21 Jun22 Dec?22 Jun23 Dec23

oy
01% . 55.6%

56.8%

@®/® Dividend per share == Payout Ratio (cash basis)
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2.2 Group performance analysis continued

2.2.10 Shareholder returns and dividends continued

Half year ending

Change
Dec 23 Dec 23
vs Jun23  vsDec 22
31 Dec 23 30Jun23 31 Dec 22 % %
Cash earnings per share ¢ 47 .4 499 52.2 (5.0 (2.2)
Dividend per share ¢ 30.0 320 290 (6.3) 3.4
Dividend amount payable/paid $m 169.9 181.2 1621 (6.2) 4.8
Payout ratio - earnings per ordinary share? % 60.1 731 658 large large
Payout ratio - cash basis per ordinary share* % 63.3 64.1 55.6 (80) bps large

1 Payout ratio is calculated as dividend per share divided by the applicable earnings per ordinary share.

Dividend Reinvestment Plan
The Dividend Reinvestment Plan provides shareholders with the opportunity of converting their entitlement to a dividend into new
shares. The issue price of the shares is equal to the volume weighted average share price of Bendigo and Adelaide Bank shares traded

on the Australian Securities Exchange over the ten trading days commencing 29 February 2024. Shares issued under this Plan rank
equally with all other ordinary shares.

The last date for the receipt of an election notice for participation in the Dividend Reinvestment Plan for the 2024 interim dividend is
26 February 2024.

2.2.11 Net tangible assets per ordinary share

Half year ending
Change
Dec 23 31 Dec 23
vs Jun 23 to 31 Dec 22
31 Dec 23 30Jun23 31 Dec 22 % %
Net tangible assets per ordinary share $9.06 $8.85 $8.78 2.3 3.4
Net tangible assets $m $m $m
Net assets 7,009.0 6,850.7 6,809.6 2.3 2.9
Intangible assets (1,878.3) (1,841.9) (1,845.1) (2.0 (1.8)
Net tangible assets attributable to ordinary shareholders 5,130.7 5,008.8 49645 2.4 33

Number of fully paid ordinary shares on issue - 000’s 566,167 565,896 565,667 — 0.1
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Corporate information

This half year report covers the consolidated entity comprising
Bendigo and Adelaide Bank Limited (‘the Company”) and its
subsidiaries (‘the Group’).

A description of the Group's operations and its principal

activities is included in the review of operations and activities
in the Directors’ Report. The Directors’ Report is not subject to
audit or review and does not form part of the financial report.

Directors

David Foster (Chair appointed 24 October 2023)
Marnie Baker (Managing Director)

Vicki Carter

Richard Deutsch

David Matthews

Alistair Muir

Patricia Margaret Payn (appointed 14 September 2023)
Victoria Weekes

Jacqueline Hey (Chair retired 24 October 2023)
Jim Hazel (retired 24 October 2023)

Company Secretary
Belinda Donaldson

Registered Office

Bendigo and Adelaide Bank Limited
The Bendigo Centre
22 - 44 Bath Lane, Bendigo, Victoria, 3550

Telephone: 1300 361 911

Principal place of business

The Bendigo Centre,
22-44 Bath Lane, Bendigo, Victoria, 3550

Share Registry

Link Market Services Limited

Level 12, 680 George Street, Sydney, NSW, 2000

Postal Address: Locked Bag A14 Sydney South NSW 1235

Website: wwwilinkmarketservices.com.au

Email: BEN@linkmarketservicescom.au

Telephone: 1300 551 242 (inside Australia)
1300 551 242 (from outside Australia)

Auditors

Ernst & Young
Australia



Directors’ Report

The Directors of Bendigo and Adelaide Bank Limited present
their report together with the financial statements of Bendigo
and Adelaide Bank Limited (the “Bank”) and its controlled entities
(the “Group’) for the half year ended 31 December 2023.

Directors

The names of the Directors who have held office during
the half year and up to the date of this report are as
below. Directors were in office for the entire period unless
otherwise stated.

David Foster (Chair appointed 24 October 2023)
Marnie Baker (Managing Director)

Vicki Carter

Richard Deutsch

David Matthews

Alistair Muir

Patricia Margaret Payn (appointed 14 September 2023)
Victoria Weekes

Jacqueline Hey (Chair retired 24 October 2023)

Jim Hazel (retired 24 October 2023)
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Review of operations

The principal activities of the Company and its controlled entities
(“the Group’) during the financial period were the provision of a
broad range of banking and other financial services including
consumer, residential, business, rural and commercial lending,
deposit-taking, payments services, wealth management, margin
lending, superannuation, treasury and foreign exchange services.

There have been no significant changes in the nature of the
principal activities of the Group during the period.

The Group's statutory net profit after income tax (attributable
to owners of the Bank) increased by $34.3 million, or 13.8%,
to $282.3 million when compared with the half year ended
30 June 2023.

Group assets increased by $1.1 billion, or 1.1% to $99.5 billion
when compared with the half year ended 30 June 2023.

The total capital adequacy ratio increased during the half year
from 15.63% to 15.68%. Tier 1 capital decreased during the half
year from 13.43% to 13.38%, with Tier 2 capital increasing from
2.20% to 2.30%. The Common Equity Tier 1 ratio decreased
during the half year from 11.25% to 11.23%.

Additional analysis of operations for the half year ended
31 December 2023 is set out in Section 1.8 - Group
performance commentary.

Dividends and distributions

Fully franked dividends paid or declared on ordinary shares
during the half year.

- Final dividend of 32.0 cents per share, paid on 29 September
2023 in respect of the year ended 30 June 2023.

- Interim dividend of 30.0 cents per share, declared on
19 February 2024, payable on 26 March 2024.

Fully franked dividends paid on Converting Preference Shares
(CPS) and Capital Notes during the half year:

- CPS4 140.56 cents per share, paid on 13 September 2023 and
137.28 cents per share, paid on 13 December 2023.

- Capital notes 141.79 cents per share, paid on 15 September
2023 and 138.35 cents per share, paid on 15 December 2023.

Further details on dividends provided for or paid during the
half year ended 31 December 2023 on the Bank's ordinary
and preference shares and capital notes are provided in
Note 9 - Dividends paid and payable.
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Significant changes in the state of affairs

The following significant changes in the state of affairs
of the Group occurred during the half year:

In September 2023, the Dividend Reinvestment Plan in
respect of the 30 June 2023 final dividend was satisfied in full
by the on-market purchase and transfer of 2,527,922 shares
at $9.13 to participating shareholders.

Changes made to the composition of the Board during
the half year, were as follows:

Margaret Payn was appointed as a non-executive
director effective 14 September 2023;

David Foster was appointed Chair on 24 October 2023;

Jacqueline Hay retired from the Board effective
24 October 2023; and

Jim Hazel retired as a non-executive director on
24 October 2023.

In the opinion of the Directors, there were no other significant
changes in the state of affairs of the Group that occurred
during the half year under review not otherwise disclosed
in this report or the financial statements.

Rounding of amounts

In accordance with ASIC Corporations (Rounding in
Financial/ Directors’ Reports) Instrument 2016/191,
amounts in the Directors’ Report and Financial Statements
have been rounded to the nearest million Australion dollars
unless otherwise indicated.

Events after balance sheet date

No other matters or circumstances have arisen since the end
of the half year to the date of this report which significantly
affected or may significantly affect the operations of the
Group, the results of those operations, or the state of affairs
of the Group in subsequent financial periods.

Auditor’s Independence Declaration

The Groups Board Audit Committee has conducted an
assessment of the independence of the external auditor

for the period ended 31 December 2023. The assessment
was conducted on the basis of the Group's External

Audit Independence Policy and the requirements of the
Corporations Act 2001. The assessment included a review of
non-audit services provided by the auditor and an assessment
of the independence declaration issued by the external auditor
for the period ended 31 December 2023. The Board Audit
Committee’s assessment confirmed that the independence
requirements have been met. The Board Audit Committee’s
assessment was accepted by the full Board.

A copy of the Auditor’s Independence Declaration as required
is set out on the following page and forms part of this report.

Signed in accordance with a resolution of the Board of Directors.

SN 4

David Foster Marnie Baker
Chair Chief Executive Officer and
Managing Director

19 February 2024
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Auditor’'s Independence Declaration

Ernst & Young Tel: +61 2 9248 5555
200 George Street Fax: +61 2 9248 5959
Sydney NSW 2000 Australia ey.com/au

GPO Box 2646 Sydney NSW 2001

Building a better
working world

Auditor's independence declaration to the directors of Bendigo and Adelaide
Bank Limited

As lead auditor for the review of the half-year financial report of Bendigo and Adelaide Bank Limited
for the half-year ended 31 December 2023, | declare to the best of my knowledge and belief, there
have been:

a. No contraventions of the auditor independence requirements of the Corporations Act 2001 in
relation to the review;

b. No contraventions of any applicable code of professional conduct in relation to the review; and

c. No non-audit services provided that contravene any applicable code of professional conduct in
relation to the review.

This declaration is in respect of Bendigo and Adelaide Bank Limited and the entities it controlled
during the financial period.

63:1'15,". & ‘?'f{-k.wﬁ'

Ernst & Young
eep %

Clare Sporle
Partner
19 February 2024

A member firm of Ernst & Young Global Limited
Liability limited by a scheme approved under Professional Standards Legislation
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Primary statements

Income statement

For the period ended 31 December 2023

Half year ending
31 Dec 23 30 Jun 23 31 Dec 22
Note $m $m $m
Net interest income
Interest income 2,320.1 19117 1,495.1
Interest expense (1,522.1) (1,078.1) (687.9)
Total net interest income 3 798.0 833.6 807.2
Other revenue
Fees 66.7 681 61.6
Commissions and management fees 30.7 31.2 328
Other income 135.3 865 (0.7)
Total other revenue 3 232.7 185.8 93.7
Total income 1,030.7 10194 900.9
Credit expenses
Credit expenses (12.2) (29.7) (6.4)
Bad and doubtful debts recovered 14 1.7 0.8
Total credit expenses 5 (10.8) (28.0) (5.6)
Operating expenses
Staff and related costs (343.1) (344.2) (312.5)
Occupancy costs (17.9) (18.2) (17.7)
Amortisation and depreciation costs (52.1) (42.0) (51.9)
Fees and commissions (9.8) (11.0 (12.6)
Other operating expenses (183.5) (215.1) (136.7)
Total operating expenses 4 (606.4) (630.5) (531.4)
Profit before income tax expense 413.5 360.9 363.9
Income tax expense 6 (131.2) (1129 (1149
Net profit attributable to owners of the Bank 282.3 248.0 2490
Earnings per share cents cents cents
Basic 8 49.9 43.8 44.1
Diluted 8 44.9 396 396
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Statement of comprehensive income

For the period ended 31 December 2023

Half year ending
31 Dec 23 30 Jun 23 31 Dec 22
$m $m $m
Profit for the half year ended 282.3 2480 2490
Items which may be reclassified subsequently to profit or loss:
Revaluation gain/(loss) on debt securities at FVOCI with recycling 44.8 (5.9) (11.1)
Net gain/(loss) on cash flow hedges taken to equity 25.7 (64.6) (11.0)
Tax effect on items taken directly to or transferred from equity (21.1) 21.2 (2.0)
Total items that may be reclassified to profit or loss 49.4 (49.3) (24.1)
Items which will not be reclassified subsequently to profit or loss:
Revaluation loss/(gain) on equity investments at FVOCI — 0.8 (0.8)
Tax effect on items taken directly to or transferred from equity = 0.2) 0.2
Total items that will not be reclassified to profit or loss - 0.6 (©.6)
Total comprehensive income for the period net of tax 3317 1993 224.3

Total comprehensive income for the period attributable to:
Owners of the Bank 331.7 199.3 2243
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Primary statements

Balance sheet

As at 31 December 2023

As at
31 Dec 23 30 Jun 23 31 Dec 22
Note $m $m $m
Assets
Cash and cash equivalents 15 4,783.3 8,384.2 8,007.0
Due from other financial institutions 15 219.5 1239 222.1
Financial assets at fair value through profit or loss (FVTPL) 18.3 185 8.8
Financial assets at amortised cost 1,503.6 864.6 694.4
Financial assets at fair value through other comprehensive income (FVOCI) 11,399.8 69175 7,468.6
Income tax receivable 6.9 - -
Derivatives 11.7 9.2 105
Net loans and other receivables 10 77,963.9 78526.3 76,7683
Investments accounted for using the equity method 111 138 132
Property, plant and equipment 154.4 166.2 171.2
Deferred tax assets 5.8 71.2 60.5
Investment property 1,106.6 957.8 897.4
Goodwill and other intangible assets 16 1,878.3 1,841.9 1,845.1
Other assets 466.9 584.6 476.1
Total Assets 99,530.1 98,479.7 96,643.2
Liabilities
Due to other financial institutions 15 160.2 190.3 1377
Deposits 12 78,655.8 77,310.8 76,4554
Other borrowings 12 11,247.1 11,8382 11,096.6
Derivatives 21.9 174 18.2
Income tax payable — 408 453
Provisions 112.8 126.3 1140
Other payables 925.5 7342 597.4
Loan capital 12 1,397.8 1,3710 1,369.0
Total Liabilities 92,521.1 91,629.0 89,833.6
Net Assets 7,009.0 6,850.7 6,809.6
Equity
Share capital 14 5,243.0 5,2405 5,240.1
Reserves 97.4 429 87.8
Retained earnings 1,668.6 15673 1,481.7

Total Equity 7,009.0 6,850.7 6,809.6
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Statement of changes in equity
For the period ended 31 December 2023
Attributable to owners of Bendigo and Adelaide Bank Limited

Issued ordinary Other issued Retained Total
capital capital earnings Reserves equity
$m $m $m $m $m
Opening balance as at 1 July 2023 5,242.9 (2.4) 1,567.3 42.9 6,850.7
Comprehensive income:
Profit for the period — — 282.3 — 282.3
Other comprehensive income - - — 49.4 49.4
Total comprehensive income for the period — — 282.3 49.4 3317
Transactions with owners in their capacity as owners:
Movement in treasury shares 2.6 - — — 2.6
Movement in executive share plans (0.4) = = = (0.4)
Reduction in employee share ownership plan (ESOP) shares - 0.3 - — 0.3
Share-based payment — — 0.2 5.1 5.3
Equity dividends = = (181.2) = (181.2)
Closing balance as at 31 December 2023 5,245.1 (2.1) 1,668.6 97.4 7,009.0
For the period ended 30 June 2023 $m $m $m $m $m
Opening balance as at 1 January 2023 5,242.8 (2.7) 14817 87.8 6,809.6
Comprehensive income:
Profit for the period — — 2480 — 2480
Other comprehensive income — — — (48.7) (48.7)
Total comprehensive income for the period — — 2480 (48.7) 199.3
Transactions with owners in their capacity as owners:
Movement in treasury shares 0.1 — — — 01
Reduction in employee share ownership plan (ESOP) shares — 03 — — 0.3
Share-based payment — — 0.1 4.1 4.2
Transfer from asset revaluation reserve — — (0.4) (0.3) 0.7
Equity dividends — — (162.1) — (162.1)
Closing balance as at 30 June 2023 5,242.9 (2.4) 1567.3 429 6,850.7
For the period ended 31 December 2022 $m $m $m $m $m
Opening balance as at 1 July 2022 52225 (3.0 13865 105.9 67119
Comprehensive income:
Profit for the period — — 2490 — 2490
Other comprehensive income — — — (24.7) (24.7)
Total comprehensive income for the period — — 2490 (24.7) 2243
Transactions with owners in their capacity as owners:
Shares issued 188 — — — 18.8
Movement in treasury shares 1.3 — — — 1.3
Movement in executive share plans 0.2 — — — 0.2
Reduction in employee share ownership plan (ESOP) shares - 03 - — 0.3
Movement in equity reserve for credit losses (ERCL) — — (7.4) 7.4 —
Share-based payment — — 0.3 0.8) (05)
Transfer from asset revaluation reserve — — 0.7 — 0.7
Equity dividends - — (147.4) — (147.4)

Closing balance as at 31 December 2022 5,242.8 (2.7) 1,481.7 87.8 6,809.6
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Cash flow statement

For the period ended 31 December 2023

Half year ending
31 Dec 23 30 Jun 23 31 Dec 22
Note $m $m $m
Cash flows related to operating activities
Interest and other items of a similar nature received 2,127.1 1,727.6 1,396.5
Interest and other costs of finance paid (1,227.5) (806.5) (524.3)
Receipts from customers (excluding effective interest) 135.2 1263 125.2
Payments to suppliers and employees (357.5) (690.4) (589.6)
Dividends received 1.0 0.7 0.7
Income taxes paid (134.5) (107.0) (134.1)
Cash flows from operating activities before changes in operating assets and liabilities 543.8 250.7 274.4
Net decrease/(increase) in operating assets
Net decrease/(increase) in balance of loans and other receivables 550.4 (1,216.1) 835.6
Net (increase)/decrease in balance of investment securities (5,076.6) 364.9 2,330.0
Net increase/(decrease) in operating liabilities
Net increase in balance of deposits 2,300.1 855.4 18715
Net (decrease)/increase in balance of other borrowings (1,546.8) 741.6 (602.3)
Cash flows (used in)/from operating activities (3,229.1) 9965 4,709.2
Cash flows related to investing activities
Cash paid for purchases of property, plant and equipment (16.0) (20.5) (10.1)
Cash proceeds from sale of property, plant and equipment — — 0.1
Cash paid for purchases of investment property (39.1) (24.0) (28.2)
Cash proceeds from sale of investment property 39.2 309 279
Cash paid for purchases of equity investments = (4.0 —
Cash proceeds from sale of equity investments 0.9 — —
Cash proceeds from return of capital/dividend from JV partners - 12 0.7
Cash paid for purchase of ANZIL portfolio = (571.5) —
Net cash paid on transfer of Homesafe portfolio (46.5) — —
Net cash flows used in investing activities (61.5) (587.9) (9.6)
Cash flows related to financing activities
Proceeds from issuance of subordinated debt 300.5 — —
Repayment of subordinated debt (275.0) — —
Equity dividends paid (181.2) (162.1) (128.6)
Repayment of lease liabilities (29.2) (20.4) (30.1)
Repayment from employees for ESOP shares 0.3 0.3 0.3
Net cash flows used in financing activities (184.6) (182.2) (158.4)
Net increase/(decrease) in cash and cash equivalents (3,475.2) 226.4 45412
Cash and cash equivalents at the beginning of the period 8,317.8 8.091.4 3,550.2
Cash and cash equivalents at the end of period 15 4,842.6 8317.8 8,091.4




Basis of preparation

1 Corporate information

The half year financial report of Bendigo and Adelaide Bank
Limited (‘the Bank)) and its controlled entities (‘the Group)

for the six months ended 31 December 2023 was authorised
for issue in accordance with a resolution of the Board of
Directors on 19 February 2024. The Directors have the
power to amend and reissue the financial statements.

Bendigo and Adelaide Bank Limited is a company limited by
shares incorporated in Australia, whose shares are publicly
traded on the Australian Securities Exchange. The registered
office is 22 - 44 Bath Lane, Bendigo, Victoria, 3550, Australia.

The domicile of Bendigo and Adelaide Bank Limited is Australia.

The Group's functional and presentation currency is AUD ($).
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2 Summary of significant
accounting policies

The half year financial report does not contain all disclosures of
the type normally found within an annual financial report and
therefore cannot be expected to provide as full an understanding
of the financial performance, financial position and finance and
investing activities of the consolidated entity as that given by
the annual financial report.

It is recommended that the half year financial report is read

in conjunction with the annual financial report of Bendigo and
Adelaide Bank Limited as at 30 June 2023, which was prepared
based on Australion Accounting Standards, together with any
public announcements made by Bendigo and Adelaide Bank
Limited and its controlled entities made up until the date this
half year financial report is signed by the Group in accordance
with the continuous disclosure obligations arising under the
Corporations Act 2001 and the ASX Listing Rules.

This half year financial report has been prepared on the basis
of accounting policies consistent with those applied in the
annual financial report, except as disclosed below.

Basis of preparation
The financial report of Bendigo and Adelaide Bank Limited:

- Is a general purpose financial report;

- Has been prepared in accordance with Australian Accounting
Standards, including AASB 134 Interim Financial Reporting,
along with interpretations issued by the Australian Accounting
Standards Board (AASB) and International Financial Reporting
Standards (IFRS) as issued by the International Accounting
Standards Board (IASB);

- Has been prepared in accordance with the requirements
of the Corporations Act 2001;

- Has been prepared in accordance with the requirements
for an authorised deposit-taking institution under the
Banking Act 1959 (as amended);

- Has been presented in Australian dollars, which is the functional
presentation currency of the Bank and each of its subsidiaries,
with all values rounded to the nearest hundred thousand dollar
($°00,000) in accordance with ASIC Corporations (Rounding
in Financial/Directors’ Reports) Instrument 2016-191, unless
otherwise stated;

- Includes foreign currency transactions that are translated into
the functional currency using exchange rates at the date of
the transaction; and

- For the purposes of preparing the half year financial report,
the half year has been treated as a discrete reporting period
and where necessary, presents reclassified comparatives for
consistency with current year disclosures.
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Basis of preparation

2 Summary of significant accounting policies continued

Basis of measurement

The consolidated financial statements have been prepared

on a historical cost basis except for the following material

items that are measured at fair value in the Balance Sheet:

- Financial assets and liabilities at fair value through profit
orloss (FVTPL)

- Derivative financial instruments

- Debt and equity instruments measured at fair value through
other comprehensive income (FVOCI)

- Investment Property

Significant accounting judgements, estimates
and assumptions

In preparing these consolidated financial statements,
management has made judgements, estimates and
assumptions that affect the application of the Group's
accounting policies and the reported amounts of assets,
liabilities, revenues, expenses and the accompanying
disclosures, as well as the disclosure of contingent liabilities.
Uncertainty about these assumptions and estimates could
result in outcomes that require a material adjustment to
the carrying amount of assets or liabilities in future periods.
Estimates and underlying assumptions are reviewed on

an ongoing basis.

Events subsequent to reporting date

No other matters or circumstances have arisen since the end
of the half year to the date of this report which significantly
affected or may significantly affect the operations of the
Group, the results of those operations, or the state of affairs
of the Group in subsequent financial periods.

Changes in accounting policies

New and amended standards and interpretations

The accounting policies applied by the Group in this
consolidated interim financial report are the same as those
applied by the Group in its consolidated financial report as
at and for the year ended 30 June 2023.

A number of new accounting standards and amendments
were effective 1 July 2023. These have not had a material
effect on the financial position or performance of the Group.

Recently issued or amended standards not yet effective
The following recently issued or amendments to existing
standards are not expected to result in significant changes
to the Group's accounting policies:

- Classification of liabilities as current or non-current
(Amendments to AASB 101);

- Lease Liability in a Sale and Leaseback
(Amendments to AASB 16);

- Non-current Liabilities with Covenants
(Amendments to AASB 101);

- Supplier Finance Arrangements
(Amendments to IAS 7 and AASB 107);

- Sale or contribution of assets between an investor
and its associate or joint venture; and

- Lack of exchangeability (Amendments to AASB 121).
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2 Summary of significant accounting policies continued

Investment property

Valuation methodology
Subsequent to initial recognition, fair value is determined by discounting the expected future cash flows of the portfolio, taking into
account the restrictions on the ability to realise the investment property due to contractual obligations.

Assumptions used in the modelling of future cash flows are sourced from market indices of property values (CoreLogic Hedonic Home
Value Index) and long-term growth/discount rates appropriate to residential property and historical performance of contracts that
have been closed out. The discounted cash flow model is prepared on a monthly basis. Inputs that form part of the discounted cash
flow model include rates of property appreciation/(depreciation), discount rates, selling costs, mortality rates and future CPl increases.

The Group has applied a discount rate of 6.75% (2H23: 6.75%) and property appreciation rates of -1.0% for the first year, 2.0% for the
second year, and 5.0% per annum thereafter (2H23: -1.0% for the first year, 2.0% for the second year, and 5.0% per annum thereafter).

Fair value measurement

There are different levels of fair value measurement. When fair value is calculated using inputs that are not based on observable market
data, then assets will be considered as Level 3 fair value. Investment property has been categorised as a Level 3 fair value based on
the inputs outlined above.

Sensitivity of Level 3 fair value measurements to reasonably possible alternative assumptions

Range of estimates for Effect of reasonably possible
unobservable inputs . alternative assumptions
Fair value measurement
Favourable  Unfavourable  sensitivity to unobservable Favourable  Unfavourable
Valuation technique  Significant unobservable inputs change change inputs change change
Rates of property appreciation Significant increases in these
~ short-term growth rates: Year 1:0%  Year 1:(2%)  inputs would result in higher $206 ($20.2)
Year 1: (1%) Year 2: 3% Year 2:1%  fair values. ’ ’
Year 2: 2%
Discounted Rates of property appreciation Significant increases in these
cash flow 6% 4% inputs would result in higher $87.4 ($77.5)
~ long-term growth rate 5% fair values

Significant increases in these
Discount rates ~ 6.75% 5.75% 7.75% inputs would result in lower $1104 ($95.3)
fair values.

Where valuation techniques use non-observable inputs that are significant to a fair value measurement in its entirety, changing these
inputs will change the resultant fair value measurement.

The most significant inputs impacting the carrying value of the investment property are the long-term growth rates and the discount
rates. There are interdependencies between a number of the assumptions made which mean that no single factor is likely to move
independent of others, however, the sensitivities disclosed above assume all other assumptions remain unchanged.
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3 Income
Half year ending
31 Dec 23 30 Jun 23 31 Dec 22
Note $m $m $m
Interest income
Effective interest income
Cash and cash equivalents 1433 1075 63.2
Assets held at FVTPL 0.2 — 04
Assets held at FVOCI 154.3 1442 928
Assets held at amortised cost 17.9 8.6 65
Reverse repurchase agreements 51.1 13.8 4.1
Loans and other receivables 1,953.3 1,637.6 1,328.1
Total interest income 2,320.1 19117 1,495.1
Interest expense
Deposits
Customer (1,012.3) (682.3) (409.9)
Wholesale (254.5) (204.9) (135.2)
Wholesale borrowings
Wholesale borrowings - domestic (124.1) (76.4) (45.3)
Wholesale borrowings - overseas (11.1) — —
Notes payable (73.0) (71.6) (60.6)
Repurchase agreements (1.8) (3.5) (3.8)
Lease liability (1.7) (1.9) (2.1)
Loan capital (43.6) (37.5) (31.0)
Total interest expense (1,522.1) (1,078.1) (687.9)
Total net interest income * 221 798.0 8336 807.2
Other revenue
Fee income
Assets 32.9 350 345
Liabilities and other products 31.6 29.6 25.1
Trustee, management and other services 2.2 35 20
Total fee income 66.7 68.1 61.6
Commissions and management fees 30.7 31.2 328
Total revenue from contracts with customers 97.4 99.3 94.4
Other income
Foreign exchange income 13.8 138 141
Homesafe revaluation gain/(loss) 223 111.6 675 (23.2)
Dividend income 0.7 0.7 05
Other 9.2 45 79
Total other income 135.3 86.5 (0.7)
Total other revenue* 232.7 185.8 93.7
Total income 1,030.7 10194 900.9

1 During FY23 a detailed review of the application of AASB 9 Financial Instruments and AASB 15 Revenue from Contracts with Customers was undertaken. A number
of reclassifications have been made, with these changes being applied retrospectively resulting in changes to comparative information. The restatements impact

Net Interest Income, Other Income and Operating Expenses.



3 Income continued

Recognition and measurement

Interest income or expense on financial instruments that are
recognised at amortised cost or fair value through other
comprehensive income are measured using the effective
interest rate method. The effective interest rate is the rate
that exactly discounts estimated future cash receipts or
payments through the expected life of the financial instrument
or, when appropriate, a shorter period, to the gross carrying
amount of the financial instrument. Calculation of the effective
interest rate takes into account fees receivable (ie. origination
and application fees) or payable that are an integral part of
the instrument’s yield, premiums or discounts on acquisition

or issue, early redemption fees and transaction costs.

All contractual terms of a financial instrument are considered
when estimating future cash flows. Where the Group acts as
alessee, and a lease liability has been recognised, the interest
expense associated with the lease liability is recognised as

an interest expense.
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Commissions and management fees are earned by the Group
from a diverse range of financial services provided to customers.
Fees, commissions and management fees are recognised

at an amount that reflects the consideration to which the
Group expects to be entitled in exchange for providing the
services. The performance obligations, as well as the timing

of their satisfaction, are identified, and determined, at the
inception of the contract. When the Group provides a service

to its customers, consideration is invoiced and generally due
immediately upon satisfaction of a service provided at a point in
time or over the contract period for a service provided over time.

Dividend income is recognised by the Group when the right to
receive a payment is established.

Homesafe revaluation gain/(loss) reflects the gains/(losses)
arising from changes in the fair value of investment property
and are recognised in the period in which they arise.
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4 Operating expenses

Half year ending
31 Dec 23 30Jun 23 31 Dec 22

Note $m $m $m
Staff and related costs
Salaries, wages and incentives 294.2 299.2 2685
Superannuation contributions 28.8 27.3 26.2
Other staff related costs 20.1 17.7 17.8
Total staff and related costs 343.1 3442 3125
Occupancy costs
Operating lease rentals 2.1 2.8 30
Depreciation of leasehold improvements 5.2 4.6 4.3
Other 10.6 108 104
Total occupancy costs 17.9 182 17.7
Amortisation and depreciation
Amortisation of acquired intangibles 16 2.6 2.8 35
Amortisation of software intangibles 16 21.3 112 213
Depreciation of property, plant and equipment 28.2 280 27.1
Total amortisation and depreciation costs 52.1 420 519
Fees and commission expense ! 9.8 110 12.6
Other operating expenses
Communications, postage and stationery 153 17.3 169
Computer systems and software costs 59.6 51.3 50.3
Advertising and promotion 10.8 14.4 139
Other product and services delivery costs 7.5 7.1 7.6
Consultancy fees 29.9 35.2 21.6
Non-lending losses 16.6 248 138
Insurance costs 4.5 4.8 55
Impairment charges - 52.2 —
Other expenses! 39.3 80 7.1
Total other operating expenses 2 183.5 2151 136.7
Total operating expenses 606.4 6305 531.4

1 1H24 includes Elders contract costs ($16.8 m) and Homesafe restructure costs ($8.5 m). Refer to section 2.2.6 for further details.

2 During FY23 a detailed review of the application of AASB 9 Financial Instruments and AASB 15 Revenue from Contracts with Customers was undertaken. A number
of reclassifications have been made, with these changes being applied retrospectively resulting in changes to comparative information. The restatements impact
Net Interest Income, Other Income and Operating Expenses.



4 Operating expenses continued

Recognition and measurement

Operating expenses are recognised as the relevant service
is rendered, or once a liability is incurred.

Staff and related costs are recognised over the period in
which the employees provide service. Incentive payments
are recognised to the extent that the Group has a
present obligation.

Superannuation contributions are made to an employee
accumulation fund and are expensed when they
become payable.

Occupancy costs include operating lease expenses relating
to low value assets and short-term leases, being leases with
aterm of 12 months or less.

Amortisation
Refer to Note 16 for information on the amortisation
of intangibles.

Depreciation of Property, Plant and Equipment includes
depreciation expenses associated with operating leases,
which are recognised as Right of Use Assets (ROUA).
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Goods and services tax (GST)
Revenues, expenses and assets are recognised net of the
amount of GST except:

- Where the GST incurred on a purchase of goods and services
is not recoverable from the taxation authority, in which case
the GST is recognised as part of the cost of acquisition of the
asset or as part of the expense item as applicable; and

- Receivables and payables are stated with the amount of
GST included.

The net amount of GST recoverable from or payable to the
taxation authority is included as part of receivables or payables
in the Balance Sheet.Cash flows are included in the Cash Flow
Statement on a gross basis. The GST component of cash

flows arising from investing and financing activities, which are
recoverable from or payable to the taxation authority, are
classified as operating cash flows.
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5 Credit expenses and impairment of loans and advances

Half year ending

31 Dec 23 30 Jun 23 31 Dec 22

Credit expenses $m $m $m
Bad debts written off 0.8 0.8 0.7
Collectively assessed provision expenses 11.1 6.8 65
Individually assessed provision expenses/(releases) 0.3 221 (0.8)
Total credit expenses 12.2 29.7 64
Bad debts recovered (1.4) (1.7) (0.8)
Credit expenses (net of recoveries) 10.8 280 5.6
As at As at As at

31 Dec 23 30 Jun 23 31 Dec 22

Provisions and reserves $m $m $m
Individually assessed provisions 41.3 47.8 465
Collectively assessed provisions 248.4 2385 232.3
Equity reserve for credit losses (ERCL) 95.2 95.2 952
Total provisions and reserves for credit losses 384.9 3815 3740
Ratios % % %
Credit expenses net of recoveries to gross loans 0.03 0.07 001
Total provisions/reserves for credit losses to gross loans 0.49 0.48 0.49
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5 Credit expenses and impairment of loans and advances continued

The table below discloses the effect of movements in provisions and reserves to the different stages of the Expected Credit Loss

(ECL) model:
Stage 1 Stage 2 Stage 3
Collectively Collectively Collectively Individually Equity
as d as d as d assessed reserve
-12month  -Lifetime - Lifetime - Lifetime for credit
ECL ECL ECL ECL losses Total
Movements in provisions and reserves $m $m $m $m $m $m
Balance as at 1 July 2023 115.2 753 48 47.8 95.2 381.5
Transfers to/(from) during the period to:
Stage 1 1.9 (1.9) = = = =
Stage 2 (21.5) 22.4 (0.9 = = =
Stage 3 (6.0) (9.5) 155 — — —
Transfer from collectively assessed to individually = (0.2) (4.0) 4.2 — —
assessed provisions
New/increased provisions 137 4.2 0.6 (1.9) — 16.6
Write-back of provisions no longer required (4.3) (5.9) (10.5) = = (20.7)
Change in balances 15.7 125 (11.9) — — 16.3
Bad debts written off previously provided for - - — (8.8) = (8.8)
Total provisions and reserves for credit losses
as at 31 December 2023 1147 96.9 36.8 41.3 95.2 384.9
$m $m $m $m $m $m
Balance as at 1 January 2023 934 94.7 442 46.5 95.2 3740
Transfers to/(from) during the period to:
Stage 1 11 (1.1) — — — —
Stage 2 (21.4) 222 (0.8) — - —
Stage 3 (6.4) (17.5) 239 — — —
Transfer from collectively assessed to individually — (0.3) (0.8) 11 — —
assessed provisions
New/increased provisions 138 24 0.4 110 — 27.6
Write-back of provisions no longer required (3.6) (14.5) (11.6) — — (29.7)
Change in balances 383 (10.6) (7.3) — — 20.4
Bad debts written off previously provided for — — — (10.8) — (10.8)
Total provisions and reserves for credit losses
as at 30 June 2023 115.2 753 480 47.8 95.2 3815
$m $m $m $m $m $m
Balance as at 1 July 2022 105.1 89.4 312 581 878 3716
Transfers to/(from) during the period to:
Stage 1 1.2 (1.2) — — — —
Stage 2 (15.0) 163 (1.3) — — —
Stage 3 (5.0 (7.2) 122 — — —
Transfer from collectively assessed to individually — (0.3) (0.8) 11 — —
assessed provisions
New/increased provisions 79 13 45 (2.0) - 117
Write-back of provisions no longer required (3.2) (4.2) (3.6) — — (11.0
Change in balances 2.4 0.6 20 — 7.4 124
Bad debts written off previously provided for — — — (10.7) — (10.7)

Total provisions and reserves for credit losses
as at 31 December 2022 93.4 94.7 442 465 95.2 3740
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5 Credit expenses and impairment of loans and advances continued

Credit quality
The table below discloses the effect of movements in the gross carrying value of loans and other receivables and other financial
assets held at amortised cost to the different stages of the ECL model:

Stage 1 Stage 2 Stage 3
Collectively Collectively Collectively Individually
assessed assessed assessed assessed
- 12 month - Lifetime - Lifetime - Lifetime
ECL ECL ECL ECL Total
$m $m $m $m $m
Gross carrying amount as at 1 July 2023 80,296.0 7,052.3 657.3 106.4 88,112.0
Transfers to/(from) during the period to:
Stage 1 2,070.5 (2,048.3) (22.2) — -
Stage 2 (3,221.8) 3,332.9 (111.1) = =
Stage 3 (123.5) (260.1) 383.6 — —
Transfer from collectively assessed to individually assessed provisions (0.9) (7.0) (20.3) 28.2 —
New financial assets originated or purchased 8,307.7 154.1 4.2 - 8,466.0
Financial assets derecognised or repaid (6,202.8) (1,039.9) (165.4) (28.2) (7,436.3)
Change in balances (4,348.2) (71.1) (8.5) (5.4) (4,433.2)
Amounts written off against provisions - - (6.8) (6.8)
Gross carrying amount as at 31 December 2023 76,777.0 7,112.9 717.6 94.2 84,701.7
$m $m $m $m $m
Gross carrying amount as at 1 January 2023 791612 6,055.7 5770 1109 85,904.8
Transfers to/(from) during the period to:
Stage 1 1556.8 (1,547.9) (8.9) - —
Stage 2 (3,461.4) 35529 (91.5) - —
Stage 3 (126.9) (264.5) 391.4 — —
Transfer from collectively assessed to individually assessed provisions (1.5) (3.9) (6.8) 12.2 —
New financial assets originated or purchased 7.914.4 1338 3.6 — 8.051.8
Financial assets derecognised or repaid (5.855.6) (799.0) (194.9) (12.2) (6,861.7)
Change in balances 1,109.0 (74.8) (12.6) 163 1,037.9
Amounts written off against provisions — — — (20.8) (20.8)
Gross carrying amount as at 30 June 2023 80,296.0 7,052.3 657.3 106.4 88,1120
$m $m $m $m $m
Gross carrying amount as at 1 July 2022 755394 6,047.6 6983 126.8 824121
Transfers to/(from) during the period to:
Stage 1 17832 (1,755.3) (27.9) - -
Stage 2 (2,627.8) 27909 (163.1) — —
Stage 3 (81.4) (151.7) 2331 — —
Transfer from collectively assessed to individually assessed provisions (2.2) (14.6) (8.0) 24.8 —
New financial assets originated or purchased 7,670.3 77.2 455 — 7,793.0
Financial assets derecognised or repaid (5,708.5) (843.4) (204.9) (24.8) (6,781.6)
Change in balances 2,588.2 (95.0) 4.0 (5.1) 24921
Amounts written off against provisions — — — (10.8) (10.8)

Gross carrying amount as at 31 December 2022 79,161.2 6,055.7 5770 110.9 85,904.8
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5 Credit expenses and impairment of loans and advances continued

Forward-looking information

The estimation of expected credit losses for each stage and
the assessment of significant increases in credit risk consider
information about past events and current conditions as well
as reasonable and supportable forecasts of future events
and economic conditions. The estimation and application

of forward-looking information may require significant
judgement, particularly during periods of economic uncertainty.
In assessing the forward-looking information, the Group has
considered the potential impacts of the conflict in Europe and
the Middle East, the high interest rate environment, natural
disasters and falling commodity prices including livestock.
The Group's expectations of future events have been based
on a range of plausible scenarios and are believed to be
reasonable and supportable. Under the circumstances,
however, it is recognised that uncertainty still exists and
actual results may differ from these estimates.

Macroeconomic factors

In its models, the Group relies on a broad range of
forward-looking economic information as inputs, such as:
Gross Domestic Product (GDP) growth, unemployment rates,
central-bank interest rates, and house-price growth. The inputs
and models used for calculating expected credit losses may
not always capture all characteristics and available data of
the market at the date of the financial statements. To reflect
this, qualitative adjustments or management overlays may

be made using expert credit judgement.

The Group's Economic Outlook Workgroup (EOW) is
responsible for reviewing and formulating the macroeconomic
forecasts. The base economic scenario is discussed and
approved by the Asset and Liability Management Committee
(ALMAC) while the upside and downside scenarios are
approved by the Management Credit Committee (MCC).
Any management overlays or adjustments required to
account for identified risks that have not been considered in
the modelling process are determined after consultation with
respective business representatives. At each reporting period
the modelled outcomes and any key areas of judgement

are reported to the Group's Board Audit Committee and the
Board Financial Risk Committee.

Multiple forward-looking scenarios

The Group determines its allowance for credit losses using five
probability-weighted forward-looking scenarios. The Group
considers both internal and external sources of information and
data in order to achieve unbiased projections and forecasts.

The forecasts are based on consensus forecasts and expert
judgement to formulate a ‘base case’ view of the most
probable future direction of relevant economic variables as
well as a representative range of other possible forecast
scenarios. The process involves the development of four
additional economic scenarios and consideration of the relative
probabilities of each outcome. The ‘base case’ represents

the most likely outcome and is aligned with information used
by the Group for other purposes such as strategic planning
and budgeting. Two downside and two upside scenarios are
also generated in addition to the base case. The Group has
identified and documented key drivers of credit risk and credit
losses for each portfolio of financial instruments and, using an
analysis of historical data, has estimated relationships between
macroeconomic variables, credit risk and credit losses.

The Group's base case economic forecast used for the collective
provision assessment as at 31 December 2023 reflects subdued
growth due to persistent inflation driven by fuel and utilities, rents
and the cost of new dwellings. Annual GDP growth is forecasted
to slow to 0.3% for the June 2024 quarter, with growth above
2% only returning by December 2025.

Interest rates are forecasted to peak at 4.6% and remain at that
level to March 2025 while the unemployment rate is expected to
gradually increase, peaking at 4.9% in December 2025. Modest
growth (below 1%) is forecasted for house prices over the next
3 years while commercial property prices are expected to remain
under pressure for the next 12 months.

In the significant deterioration scenario, the country is forecasted
to go into a recession with GDP growth assumed to be
negative for four quarters with a low point of -4.12%, while
the unemployment rate peaks at 9.3% by September 2025.
House prices are assumed to fall by 33% from December
2023 levels and commercial property prices by 31%. For the
mild deterioration scenario, quarterly GDP growth is negative
for four quarters with year-on-year growth reaching a low
point of -2.75%, unemployment peaks at 8.2%, house prices
fall by 24% from December 2023 levels, commercial property
prices by 26% and interest rates decline from September 2024
onwards to alow of 1.35%.
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5 Credit expenses and impairment of loans and advances continued

The table below illustrates the weightings applied to the scenarios for the purpose of calculating the collectively assessed provisions.

These are unchanged from June 2023:

31 Dec 23 30 Jun 23
Weightings % %
Base scenario 55.0 55.0
Significant improvement 0.0 0.0
Mild improvement 5.0 50
Mild deterioration 30.0 300
Significant deterioration 10.0 100

The table below discloses the collectively assessed provision outcomes assuming a 100% weighting is applied to the relevant

scenario, with all other assumptions constant.

31 Dec 23 30 Jun 23
Scenario Outcomes! $m $m
100% Base scenario 186.7 177.3
100% Significant improvement 171.6 151.9
100% Mild improvement 182.2 1655
100% Mild deterioration 291.2 2710
100% Significant deterioration 491.8 514.4
1 These outcomes exclude the Equity Reserve for Credit Losses (ERCL).
6 Income tax expense
Major components of income tax expense are:
Half year ending

31 Dec 23 30Jun 23 31 Dec 22
Income Statement $m $m $m
Current income tax
Current income tax charge (87.8) (109.7) (129.7)
Franking credits 1.0 0.8 0.5
Adjustments in respect of current income tax of previous years - 6.6 —
Deferred income tax
Adjustments in respect of deferred income tax of previous years = (4.8) —
Relating to origination and reversal of temporary differences (44.4) (5.8) 143
Income tax expense reported in the Income Statement (131.2) (1129) (114.9)




7/ Segment reporting

An operating segment is a component of the Group that
engages in business activities from which it earns revenues
and incurs expenses. Segment reporting reflects the information
that is used by the Managing Director for the purposes of
resource allocation and performance assessment, hence it is
consistent with the internal reporting provided to the Managing
Director and the Executive Team.

Changes to the management structure of the Group can cause
the Group's operating segments to change. Where this occurs,
prior period segment results are restated. During the period,
there have been a number of management and reporting
changes across the Group that have resulted in restatements
to prior period segment results. Key changes are as follows:

- The Business and Agribusiness segment now includes micro-
business customers (previously reported in the Consumer
segment). This change will allow our micro-business customers
to experience business services from inception to growth.

- There was a change in the Group's funds transfer pricing
(FTP) methodology relating to transaction accounts. The FTP
changes dlign the divisional allocation of net interest income,
with cost/benefits being transferred from Corporate.

The Group's reportable segments are as follows:

Consumer

The Consumer division focuses on engaging with and
servicing our consumer customers and includes the branch
network (including Community Banks), Up digital bank, mobile
relationship managers, third party banking channels, wealth
services, Homesafe, and customer support functions.

Business and Agribusiness

The Business and Agribusiness division is focused on servicing
business customers, particularly small and medium businesses
who are seeking a relationship banking experience and includes
Portfolio Funding and Business Direct, in addition to all banking
services provided to agribusiness, rural and regional Australion
communities through the Rural Bank brand.

Corporate

Corporate includes the results of the Group's support functions
including treasury, technology, transformation, property services,
strategy, finance, risk, compliance, legal, human resources, and
investor relations.

Half Year Financial Statements 51

Accounting policies and inter-segment transactions

Measurement of segmental assets, liabilities, income and
expenses is in accordance with the Group's accounting policies.
Segment results are determined by including all revenue and
expenses associated with each business. Transactions between
business segments are conducted at arm's length, and are
eliminated on consolidation.

Segment net interest income is recognised based on an internally
set funds transfer pricing policy, based on pre-determined market
rates of return on the assets and liabilities of the segment.

Major customers

No individual customer revenues amount to greater than 10%
of the Group's revenue.

Geographic Information

The allocation of revenue and assets is based on the
geographic location of the customer. The Group operates
in all Australian states and territories, providing banking and
other financial services.
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7 Segment reporting continued

31 December 2023

Business and

Consumer  Agribusiness Corporate Total

$m $m $m $m
Net interest income 462.4 341.0 10.2 813.6
Other income 110.1 34.0 (0.9) 143.2
Total segment income 572.5 375.0 9.3 956.8
Operating expenses (189.2) (76.1) (287.4) (552.7)
Credit (expenses)/reversals (14.3) 6.8 (3.3) (10.8)
Total segment expenses (203.5) (69.3) (290.7) (563.5)
Net profit/(loss) before tax (cash basis) 369.0 305.7 (281.4) 3933
Income tax (expense)/benefit (118.2) (97.0) 90.1 (125.1)
Net profit/(loss) after tax (cash basis) ! 250.8 208.7 (191.3) 268.2
Non-cash net interest income items (10.9) - - (10.9)
Non-cash other income items 61.8 — 0.8 62.6
Non-cash operating expense items (8.0) (0.3) (29.3) (37.6)
Net profit/(loss) after tax (statutory basis) 293.7 208.4 (219.8) 282.3

$m $m $m $m
Reportable segment assets 59,553.4 19,429.8 20,546.9 99,530.1
Reportable segment liabilities 44,864.1 21,698.1 25,958.9 92,521.1

30 June 2023
Business and
Consumer  Agribusiness Corporate Total

$m $m $m $m
Net interest income 521.1 3286 (5.4) 8443
Other income 1010 337 25 137.2
Total segment income 622.1 3623 (2.9) 9815
Operating expenses (203.0) (77.1) (264.8) (544.9)
Credit (expenses)/reversals (13.4) (25.0) 10.4 (28.0)
Total segment expenses (216.4) (102.1) (254.4) (572.9)
Net profit/(loss) before tax (cash basis) 405.7 260.2 (257.3) 408.6
Income tax (expense)/benefit (127.4) (81.3) 82.3 (126.4)
Net profit/(loss) after tax (cash basis)* 2783 1789 (175.0) 2822
Non-cash net interest income items (7.5) — — (7.5)
Non-cash other income items 360 — (1.9) 34.1
Non-cash operating expense items 2 (6.1) (5.5) (49.2) (60.8)
Net profit/(loss) after tax (statutory basis) 300.7 173.4 (226.1) 2480

$m $m $m $m
Reportable segment assets 59,7738 19,6311 19,074.8 98,479.7
Reportable segment liabilities 43,4930 20,990.9 27,145.1 91,6290

1 This balance excludes non-cash items and other adjustments. Non-cash items are those deemed to be outside of the Group's core activities and hence are not considered
to be representative of the Group's ongoing financial performance.

2 In 2H23, an impairment expense of $47.6m was recognised against the Group's software intangible balances. Refer to June 2023 Annual Financial Report for further details.
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31 December 2022

Business and

Consumer Agribusiness Corporate Total

$m $m $m $m
Net interest income 513.9 3175 (13.2) 818.2
Other income 99.6 333 0.2 1331
Total segment income 6135 350.8 (13.0) 951.3
Operating expenses (200.8) (82.4) (233.1) (516.3)
Credit (expenses)/reversals (4.9) — 0.7 (5.6)
Total segment expenses (205.7) (82.4) (233.8) (521.9)
Net profit/(loss) before tax (cash basis) 407.8 2684 (246.8) 4294
Income tax (expense)/benefit (128.0) (84.7) 780 (134.7)
Net profit/(loss) after tax (cash basis)* 279.8 1837 (168.8) 294.7
Non-cash net interest income items (7.7) — — (7.7)
Non-cash other income items (28.0) — 0.4 (27.6)
Non-cash operating expense items (2.0) (1.6) (6.8) (10.4)
Net profit/(loss) after tax (statutory basis) 2421 1821 (175.2) 2490

$m $m $m $m
Reportable segment assets 58,545.1 19,095.1 19,003.0 96,643.2
Reportable segment liabilities 43,784.7 205815 25,467 .4 89,833.6

1 This balance excludes non-cash items and other adjustments. Non-cash items are those deemed to be outside of the Group's core activities and hence are not

considered to be representative of the Group's ongoing financial performance.
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8 Earnings per ordinary share

Half year ending
31 Dec 23 30Jun 23 31 Dec 22
Earnings per ordinary share cents cents cents
Basic 49.9 438 441
Diluted 44.9 39.6 396

The earnings and weighted average number of ordinary shares used in the calculation of basic earnings per share (EPS) are as follows:

Reconciliation of earnings used in calculation of earnings per ordinary share $m $m $m
Net profit after tax 282.3 2480 2490
Total statutory earnings 282.3 2480 2490
Earnings used in calculating statutory earnings per ordinary share 282.3 248.0 2490
Add back: dividends accrued and/or paid on dilutive loan capital instruments 16.2 145 125
Total diluted earnings 2985 2625 2615

Reconciliation of weighted average number of ordinary shares (WANOS)
used in earnings per share calculations

No. of shares

No. of shares

No. of shares

WANOS used in the calculation of basic earnings per share 566,031,909 565,786,813 564,529,768
Effect of dilutive instruments - executive share plans and 99,352,956 97,214,719 96,437,005
convertible loan capital instruments

WANOS used in the calculation of diluted earnings per share 665,384,865 663,001,532 660,966,773

Recognition and measurement

Basic EPS is calculated as net profit after tax attributable to ordinary shareholders, divided by the weighted average number of

ordinary shares outstanding during the half year excluding treasury shares held.

Diluted EPS is calculated as net profit after tax attributable to ordinary shareholders, adjusted for the effect of dividends on dilutive
loan capital instruments, divided by the weighted average number of ordinary shares outstanding during the half year adjusted for the
effects of potentially dilutive ordinary shares, including loan capital instruments and shares issuable as part of Group's share-based

payment plans.
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9 Dividends paid and payable

Ordinary shares (ASX:BEN)

June 2023 final dividend December 2022 interim dividend June 2022 final dividend
Cents Total Cents Total Cents Total
per share amount per share amount per share amount
Date paid ¢ $m  Date paid ¢ $m  Date paid ¢ $m
Sep 2023 32.0 181.2 Mar 2023 290 1621 Sep 2022 265 147.4

All dividends paid were fully franked at 30% either from existing franking credits or from franking credits arising from payment of
income tax provided for in the financial statements for the period ended 31 December 2023.

Interim dividend December 2023
Dividends proposed since the reporting date, but not recognised as a liability:

Date payable ¢ $m

Mar 2024 300 169.9

Preference shares and Capital notes

December 2023 June 2023 December 2022

Cents Total Cents Total Cents Total

per share amount per share amount per share amount

Date paid ¢ $m  Date paid ¢ $m  Date paid ¢ $m
Converting preference shares (CPS4) (recorded as debt instruments) (ASX: BENPG)*

Sep 2023 140.56 45 Mar 2023 120.32 3.9 Sep 2022 93.76 30

Dec 2023 137.28 4.4  Jun 2023 128.94 41 Dec 2022 112.26 3.6

277.84 8.9 24926 80 206.02 6.6

Capital notes (recorded as debt instruments) (ASX: BENPH) ?

Sep 2023 141.79 7.1 Mar 2023 120.25 60 Sep 2022 97.13 49
Dec 2023 138.35 7.0 Jun 2023 13159 6.6 Dec 2022 11437 5.7
280.14 14.1 251.84 126 21150 106

1 Converting preference shares (CPS 4, ASX:BENPG) were issued in December 2017.
2 Capital notes (ASX: BENPH) were issued in November 2020.

Dividend Reinvestment Plan

The Dividend Reinvestment Plan provides shareholders with the opportunity of converting their entitlement to a dividend into new
shares. The issue price of the shares is equal to the volume weighted average share price of Bendigo and Adelaide Bank shares traded
on the Australian Securities Exchange over the ten trading days commencing 29 February 2024. Shares issued under this Plan rank
equally with all other ordinary shares.

The last date for the receipt of an election notice for participation in the Dividend Reinvestment Plan for the 2024 interim dividend is
26 February 2024.
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10 Lending

Half year ending
31 Dec 23 30 Jun 23 31 Dec 22
$m $m $m
Overdrafts 953.9 1,102.0 1,129.1
Credit cards 325.8 318.7 3279
Term loans 74,328.8 745924 73,3118
Margin lending 1,746.9 18753 1,379.7
Lease receivables 716.3 710.6 702.2
Other 1235 140.3 130.6
Total gross loans and other receivables 78,195.2 78,7393 76981.3
Individually assessed provision (41.3) (47.8) (46.5)
Collectively assessed provision (248.4) (238.5) (232.3)
Unearned income (94.6) (90.4) (75.2)
Total provisions and unearned income (384.3) (376.7) (354.0)
Deferred costs paid 153.0 163.7 1410
Net loans and other receivables 77,963.9 78526.3 76,7683

Deferred costs paid include costs associated with the acquisition, origination or securitisation of loan portfolios. These costs are amortised
through the Consolidated Income Statement over the average life of the loans in these portfolios.

11 Asset quality

As at As at As at
31 Dec 23 30 Jun 23 31 Dec 22
Impaired loans * $m $m $m
Loans - without individually assessed provisions 16.9 25.1 28.8
Loans - with individually assessed provisions 68.2 85.7 86.4
Restructured loans 2 11.0 31 32
Less: individually assessed provisions (40.4) (46.2) (45.5)
Net impaired loans 55.7 67.7 729
Portfolio facilities - past due 90 days, not well secured 1.8 29 21
Less: individually assessed provisions (0.9 (1.6) (1.0)
Net portfolio facilities 0.9 1.3 11
Loans past due 90 days $m $m $m
Accruing loans past due 90 days, with adequate security balance 299.2 3311 2763
Net fair value of properties acquired through the enforcement of security 75 105 10.4
Ratios
Total impaired loans to gross loans % 0.12 0.14 0.15
Total impaired loans to total assets % 0.10 0.12 0.12
Net impaired loans to gross loans % 0.07 0.09 0.09
Total provisions and reserves to gross loans % 0.49 0.48 0.49

1 Afacility is classified as impaired regardless of whether it is 90 days or more past due (arrears) when there is doubt as to whether the full amounts due (interest and
principal) will be received in a timely manner. This is the case even if the full extent of the loss cannot be clearly determined.

Impairment losses that are calculated on individual loans, or on groups of loans assessed collectively, are recorded in the Income Statement.

Impairment losses are calculated by discounting the expected future cash flows of a loan, which includes expected future receipts of contractual interest, at the loan's
original effective interest rate, and comparing the resultant present value with the loan’s current carrying amount.

2 Restructured loans are facilities in which the original contractual terms have been modified for reasons related to the financial difficulties of the customer. Restructuring
may consist of reduction of interest, principal or other payments legally due, or an extension in maturity.
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12 Funding and funds under management

As at As at As at
31 Dec 23 30 Jun 23 31 Dec 22
Funding $m $m $m
Deposits
Customer deposits 68,389.8 66,089.7 65,744.4
Wholesale deposits 10,266.0 11,2211 10,7110
Other borrowings
Wholesale borrowings 11,247.1 11,8382 11,096.6
Loan capital 1,397.8 13710 1,369.0
Total funding 91,300.7 90,5200 88,9210
Funding dissection % % %
Customer deposits 75.0% 73.0% 73.9%
Wholesale deposits 11.2% 12.4% 12.1%
Wholesale borrowings 12.3% 13.1% 12.5%
Loan capital 1.5% 1.5% 15%
Total funding 100.0% 100.0% 100.0%
Funds under management $m $m $m
Assets under management 3,340.0 3,090.4 30474
Other managed funds 3,394.2 3574.8 3,673.2
Total funds under management 6,734.2 6,665.2 6,720.6

Customer deposits represents the sum of interest bearing, non-interest bearing and term deposits from retail and corporate customers.

Wholesale funding includes the Term Funding Facility (TFF). On 19 March 2020, the Reserve Bank of Australia announced the
establishment of the TFF, a three-year facility. The TFF was established to provide ADIs with access to long-term funding to reinforce
the benefits to the economy of a lower RBA cash rate and to encourage ADIs to support businesses. The TFF is collateralised

by residential mortgage-backed securities issued by the Group. As at 31 December 2023 the Group's TTF drawdowns totalled
$2.9 billion (30 June 2023: $4.0 billion). The final tranche of the TFF facility will mature in June 2024.

Assets under management include those funds deposited in the Sandhurst Trustees Limited Common Funds, which are invested in
cash, cash enhanced and mortgage investments on behalf of investors. These funds are off-balance sheet.

Other managed funds include funds deposited for investment in managed investment products and superannuation funds managed
off-balance sheet by Sandhurst Trustees Limited.
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13 Financial instruments

All financial instruments are initially recognised at fair value on the date of initial recognition depending on the classification of the
asset and liability.

a) Measurement basis of financial assets and liabilities

The following table details the carrying amount of the financial assets and liabilities by classification in the Balance Sheet.

December 2023
Fair value
Fair value  through other
through profit comprehensive Amortised
or loss income cost Total
$m $m $m $m
Financial assets
Cash and cash equivalents - — 4,783.3 4,783.3
Due from other financial institutions - — 219.5 219.5
Financial assets fair value through profit or loss (FVTPL) 18.3 - 18.3
Financial assets amortised cost — — 1,503.6 1,503.6
Financial assets fair value through other comprehensive income (FVOCI) - 11,399.8 11,399.8
Net loans and other receivables — — 77,963.9 77,963.9
Derivatives - not designated as hedging instruments 11.7 - — 117
Total financial assets 30.0 11,399.8 84,470.3 95,900.1
Financial liabilities
Due to other financial institutions - - 160.2 160.2
Deposits — — 78,655.8 78,655.8
Wholesale borrowings — — 11,247.1 11,247.1
Derivatives - designated as hedging instruments 10.7 - - 10.7
Derivatives - not designated as hedging instruments 11.2 — — 11.2
Loan capital - - 1,397.8 1,397.8
Total financial liabilities 21.9 — 91,460.9 91,482.8
June 2023
$m $m $m $m
Financial assets
Cash and cash equivalents — — 8,384.2 8,384.2
Due from other financial institutions — — 1239 1239
Financial assets fair value through profit or loss (FVTPL) 185 — — 185
Financial assets amortised cost — — 864.6 864.6
Financial assets fair value through other comprehensive income (FVOCI) — 69175 — 69175
Net Loans and other receivables — — 78526.3 78526.3
Derivatives - not designated as hedging instruments 9.2 — — 9.2
Total financial assets 27.7 69175 87,899.0 94,8442
Financial liabilities
Due to other financial institutions — — 1903 1903
Deposits — — 77,3108 77,310.8
Wholesale borrowings — — 11,838.2 11,838.2
Derivatives - designated as hedging instruments 85 — — 85
Derivatives - not designated as hedging instruments 8.9 — — 8.9
Loan capital — — 13710 13710

Total financial liabilities 174 — 90,7103 90,727.7
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13 Financial instruments continued

December 2022
Fair value
Fair value through other
through profit  comprehensive Amortised
orloss income cost Total
$m $m $m $m

Financial assets
Cash and cash equivalents — — 8,007.0 8,007.0
Due from other financial institutions — — 222.1 222.1
Financial assets fair value through profit or loss (FVTPL) 88 - - 8.8
Financial assets amortised cost — — 694.4 694.4
Financial assets fair value through other comprehensive income — 7,468.6 — 7,468.6
(FVOCI)
Net loans and other receivables — — 76,768.3 767683
Derivatives - not designated as hedging instruments 105 — — 105
Total financial assets 193 7,468.6 85,691.8 93,179.7
Financial liabilities
Due to other financial institutions — — 1377 137.7
Deposits - — 76,4554 76,4554
Wholesale borrowings — — 11.096.6 11,096.6
Derivatives - designated as hedging instruments 9.6 — — 9.6
Derivatives - not designated as hedging instruments 8.6 — — 8.6
Loan capital — — 1,369.0 1,369.0
Total financial liabilities 182 — 89,058.7 89,0769

b) Fair value measurement

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market
participants at the measurement date.

Wherever possible, fair values have been calculated using unadjusted quoted market prices in active markets for identical instruments.
A quoted market price in an active market provides the most reliable evidence of fair value. For all other financial instruments, the fair
value is determined by using other valuation techniques.

Valuation of financial assets and liabilities

Various valuation techniques are used to measure the fair value of financial instruments. The technique adopted is dependent upon the
inputs available.

As part of the fair value measurement, the Group classifies its assets and liabilities according to a hierarchy that reflects the
observability of significant market inputs. The three levels of the hierarchy are defined as follows:

Level 1 - Quoted market prices
Financial instruments that have been valued by reference to unadjusted quoted prices for identical financial assets in active markets.
Government bonds issued by the Commonwealth of Australia have been included in this category.

Level 2 - Valuation technique using observable inputs
The fair value is determined using models whose inputs are observable in an active market.

Level 3 - Valuation technique using significant unobservable inputs
The fair value is calculated using significant inputs that are not based on observable market data but that are most reflective of the
market conditions at the measurement date.
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13 Financial instruments continued

Financial assets and liabilities carried at fair value

The table below details financial instruments carried at fair value, by Balance Sheet classification and hierarchy level:

December 2023
Total
Total fair carrying
Level 1 Level 2 Level 3 value value
$m $m $m $m $m
Financial assets
Financial assets FVTPL 9.2 9.1 — 18.3 18.3
Financial assets FVOCI 0.2 11,364.0 35.6 11,399.8 11,399.8
Derivatives — 11.7 — 11.7 11.7
Financial liabilities
Derivatives — 21.9 — 21.9 21.9
June 2023
$m $m $m $m $m
Financial assets
Financial assets FVTPL 92 93 — 185 185
Financial assets FVOCI 0.1 6,881.8 35.6 69175 69175
Derivatives — 92 — 9.2 9.2
Financial liabilities
Derivatives — 17.4 — 174 17.4
December 2022
$m $m $m $m $m
Financial assets
Financial assets FVTPL — 8.8 — 8.8 8.8
Financial assets FVOCI 153.7 7,279.4 355 7,468.6 7,468.6
Derivatives — 105 — 105 105
Financial liabilities
Derivatives — 18.2 — 18.2 18.2

Transfers between levels are deemed to have occurred at the beginning of the reporting period in which instruments are transferred.
There were no transfers between levels during the half year for the Group or Bank.
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13 Financial instruments continued

Valuation methodology

Financial instruments - debt securities

Each month, independent valuations are determined by the Group's Financial Risk & Modelling function. This involves an analysis of
independently sourced data that is deemed most representative of the market. From this independent data which is made available
by other financial institutions, market average valuations are calculated, and the value of debt securities are updated.

Financial instruments - equity investments
Level 1 - Listed investments relates to equities held that are on listed exchanges.

Level 2 - Unlisted investments are equity holdings in unlisted managed investment schemes. For managed scheme investments the
most recent prices provided by the fund manager are used.

Level 3 - Unlisted investments are equity holdings in small unlisted entities. Given there are no quoted market prices and no observable
inputs, assumptions reflective of market conditions at the measurement date are used to approximate fair value.

Derivatives

Where the Group's derivative assets and liabilities are not traded on an exchange, they are valued using valuation methodologies,
including discounted cash flow and option pricing models as appropriate. The most significant inputs into the valuations are interest
rate yields which are developed from publicly quoted rates.

Movements in Level 3 portfolio
The following table provides a reconciliation from the beginning balances to the ending balances for financial instruments which are
classified as Level 3:

31 Dec 23 30 Jun 23 31 Dec 22
Financial assets - equity investments $m $m $m
Opening balance 35.6 35.6 35.6
Revaluations - — —
Sales — — —

Closing balance 35.6 35.6 35.6
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13 Financial instruments continued

Financial assets and liabilities carried at amortised cost

Valuation hierarchy
The table below details financial instruments carried at amortised cost, by Balance Sheet classification and hierarchy level:

December 2023
Total fair  Total carrying
Level 1 Level 2 Level 3 value amount
$m $m $m $m $m
Cash and cash equivalents ? - 4,640.7 — 4,640.7 4,640.7
Due from other financial institutions — 2195 — 219.5 219.5
Financial assets amortised cost — 1,503.6 — 1,503.6 1,503.6
Net loans and other receivables — — 77,703.7 77,703.7 77,963.9
Total financial assets at amortised cost — 6,363.8 77,703.7 84,067.5 84,327.7
Due to other financial institutions — 160.2 — 160.2 160.2
Deposits — 79,574.6 - 79,574.6 78,655.8
Wholesale borrowings — 11,310.1 — 11,310.1 11,247.1
Loan capital 842.5 578.6 — 1,421.1 1,397.8
Total financial liabilities at amortised cost 842.5 91,623.5 — 92,466.0 91,460.9
June 2023
$m $m $m $m $m
Cash and cash equivalents — 8,253.2 — 8,253.2 8,253.2
Due from other financial institutions — 1239 — 1239 1239
Financial assets amortised cost — 864.6 — 864.6 864.6
Net loans and other receivables — — 78010.6 78010.6 78526.3
Total financial assets at amortised cost — 9.241.7 78010.6 87,252.3 87,7680
Due to other financial institutions — 190.3 — 190.3 190.3
Deposits — 77,951.1 — 77,951.1 77,3108
Wholesale borrowings — 11,669.6 — 11,669.6 11,838.2
Loan capital 837.7 552.6 — 1,390.3 1,371.0
Total financial liabilities at amortised cost 837.7 90,363.6 — 91,201.3 90,710.3
December 2022
$m $m $m $m $m
Cash and cash equivalents* — 7.866.4 — 78664 7.866.4
Due from other financial institutions — 222.1 — 222.1 222.1
Financial assets amortised cost — 694.4 — 694.4 694.4
Net loans and other receivables — — 76,3910 76,3910 76,768.3
Total financial assets at amortised cost — 8,782.9 76,3910 85,1739 85,551.2
Due to other financial institutions — 137.7 — 137.7 137.7
Deposits — 76,7855 — 76,7855 76,455 4
Wholesale borrowings — 10,873.9 — 10,873.9 11,096.6
Loan capital — 1,404.2 — 1,404.2 1,369.0
Total financial liabilities at amortised cost — 89,201.3 — 89,201.3 89,058.7

1 Cash and cash equivalents excludes the balance of Notes and Coins.

Transfers between levels are deemed to have occurred at the beginning of the reporting period in which instruments are transferred.
There were no significant transfers between levels during the half year for the Group or Bank.
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Valuation methodology

Cash and cash equivalents, due from/to other
financial institutions

The carrying value for these assets and liabilities are
a reasonable approximation of fair value.

Financial assets amortised cost

The fair values of financial assets held to maturity are
measured at amortised cost which approximates their
fair value given they are predominantly short-term in
nature or have interest rates which reprice frequently.

Net loans and other receivables

The carrying value of loans and other receivables is net
of individual and collective provisions. For variable rate
loans, excluding impaired loans, the carrying amount is
a reasonable estimate of fair value.

The fair value for fixed loans is calculated by utilising
discounted cash flow models, based on the maturity of the
loans. The discount rates used represent the rate the market
is willing to offer at arm’s length for customers of similar credit
quality. The net fair value of impaired loans is calculated by
discounting expected cash flows using these rates.
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Deposits

The carrying value of deposits at call is considered to represent
fair value given they are short-term in nature. The fair value for
all term deposits is calculated using a discounted cash flow
model applying market rates, or current rates for deposits of
similar maturities.

Wholesale borrowings

The fair value for all wholesale borrowings is calculated using
a discounted cash flow model applying independent market
rates and margins for similar financial instruments.

Loan capital
The fair value of preference shares and capital notes is based
on quoted market rates for the issue concerned as at year end.

The fair value of subordinated debt is calculated based on
quoted market prices. For those debt issues where quoted
market prices were not available, a discounted cash flow
model using a yield curve appropriate to the remaining
maturity of the instrument is used.
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14 Share capital

December 2023 June 2023 December 2022
Issued and paid up capital No. of shares $m No. of shares $m No. of shares $m
Ordinary shares fully paid (ASX Code: BEN) 566,167,092  5,245.1 565,895,510 5,242.9 565,667,122 5,242.8
Employee Share Ownership Plan shares = (2.1) — (2.4) — (2.7)
Total issued and paid up capital 566,167,092  5,243.0 565,895,510 5,240.5 565,667,122 5,240.1
Movements in ordinary shares on issue No. of shares $m No. of shares $m No. of shares $m
Opening balance 568,292,798  5,261.9 568,075,657 52619 565,655,652 5,242.9
Bonus share scheme! - — 217,141 — 217,023 —
Dividend reinvestment plan 23 — — — — 2,202,982 188
Executive performance rights = (0.4) — — — 0.2
Closing balance (including treasury shares) 568,292,798 5,261.5 568,292,798 52619 568,075,657 52619
Less: treasury shares No. of shares $m No. of shares $m No. of shares $m
Opening balance (2,397,288) (19.0) (2,408,535) (19.1) (2,578,207) (20.4)
Net movement during the period 271,582 2.6 11,247 0.1 169,672 13
Closing balance (excluding treasury shares) 566,167,092 5,245.1 565,895,510 5,2429 565,667,122 5,242.8
Movements in Employee Share Ownership Plan ~ No. of shares $m No. of shares $m No. of shares $m
Opening balance - (2.4) — (2.7) — (3.0)
Reduction in Employee Share Ownership Plan — 0.3 — 0.3 — 0.3
Closing balance = (2.1) — (2.4) — (2.7)
Total issued and paid up capital 566,167,092  5,243.0 565,895,510 5,2405 565,667,122 5,240.1

1 The Group issued 217,023 shares @ $8.55 as part of the June 2022 final dividend and issued 217,141 shares @ $8.98 as part of the December 2022 interim dividend

under the Bonus Share Scheme.

2 The Group issued 2,202,982 shares @ $8.55 as part of the June 2022 final dividend under the Dividend Reinvestment Plan.

3 The Dividend Reinvestment Plan in respect of the December 2022 interim dividend and the June 2023 final dividend was satisfied in full by the on-market purchase and
transfer of 2,496,726 shares at $8.98 and 2,527,922 shares at $9.13 respectively to participating shareholders.
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15 Cash flow information

Reconciliation of cash and cash equivalents

For the purposes of the Cash Flow Statement, cash and cash equivalents includes:
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31 Dec 23 30 Jun 23 31 Dec 22

$m $m $m

Cash and cash equivalents 4,783.3 8,384.2 8.007.0
Due from other financial institutions 219.5 1239 222.1
Due to other financial institutions (160.2) (190.3) (137.7)
Total cash and cash equivalents 4,842.6 8,317.8 8,091.4

Recognition and measurement

Cash and cash equivalents include notes and coins at branches, unrestricted balances held with other financial institutions, reverse
repurchase agreements and highly liquid financial assets with original maturities of three months or less and are subject to an
insignificant risk of changes in their fair value. These assets are generally used by the Group in managing its short-term commitments.

Cash and cash equivalents are carried at amortised cost in the Balance Sheet.

Cash at bank earns interest at variable rates based on daily bank and short-term deposit rates. Interest is recognised in the Income

Statement using the effective interest method.
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16 Analysis of intangible assets

Income Statement Amortisation

Balance Sheet Carrying value expense and Impairment charges

31 Dec 23 30 Jun 23 31 Dec 22 31 Dec 23 30 Jun 23 31 Dec 22

$m $m $m $m $m $m

Goodwill 1,527.5 15275 15275 — — —
Software 2 327.2 288.2 288.6 21.3 58.8 213
Software - acquired? 12.1 143 165 2.2 2.2 2.2
Trustee licence 8.4 84 8.4 — — —
Customer relationship 3.1 34 37 0.3 0.3 0.3
Other acquired intangibles - 0.1 0.4 0.1 0.3 10
Total 1,878.3 1,841.9 18451 23.9 616 24.8

1 2H23 total expenses recorded in relation to software include impairment charges that have been excluded from cash earnings.
2 Includes software assets under development 1H24 $150.0 million (2H23: $187.4 million; 1H23: $137.5 million).

3 Represents the software intangible recognised upon the acquisition of Ferocia Pty Ltd on 1 September 2021.

Goodwillis allocated to cash generating units (CGUs) for the purposes of impairment testing, which is undertaken at the lowest level
at which goodwill is monitored for internal management purposes.

Under AASB 136 Impairment of Assets, where an entity reorganises its reporting structure in such a way that changes the composition
of one or more CGUs, goodwillis to be reallocated between the CGUs affected. During the period, there were a number of changes
resulting in changes to the composition of the Group's CGUs. Principally, on 1 November 2023, a re-segmentation occurred in
relation to the Group's micro-business customers. This resulted in a component of the Consumer CGU transferring to the Business
and Agribusiness CGU. Goodwill has been reallocated between Consumer and Business and Agribusiness using a relative fair
value approach.

Sensitivity to changes in assumptions

The measurement of the CGUs recoverable amount is most sensitive to changes in net interest income and expenses. As a result,
if the Group experiences a significant reduction in assumed asset growth or net interest margin, or a significant increase in assumed
expenses, this may impact the assessment of the Group's goodwill balances.

The table below details the movements in net interest income and operating expense growth rates, and post-tax discount rates
that would result in an impairment. These sensitivities assume the specific assumption moves in isolation, with all other assumptions
held constant. Growth rate sensitivities are cumulative and adjust the growth rates applied to FY25-FY28 within the cash flow.
Management believes that any reasonably possible change in other key assumptions would not result in an impairment.

Growth rates

Post-tax Net interest Operating

Goodwill  discount rate income expenses

$m bps bps bps

Consumer 11799 +55 -88 +149

Business & Agribusiness 347.6 +342 -447 +625
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17 Investments accounted for using the equity method

Ownership interest held by consolidated entity

31 Dec 23 30 Jun 23 31 Dec 22

% % %  Balance date
Joint Arrangements
Homesafe Solutions Pty Ltd? — 500 500 30 June
Silver Body Corporate Financial Services Pty Ltd 50.0 500 500 30 June
Associates
Bendigo Telco Ltd 30.8 30.8 30.8 30 June
Dancoor Community Finances Ltd 49.0 490 490 30 June
Homebush Financial Services Ltd 49.0 490 490 30 June
Tiimely Pty Ltd (formerly TicToc Online Pty Ltd) 26.6 26.4 26.8 30 June

1 Homesafe Solutions Pty Ltd shares were sold on 21 December 2023.

All joint arrangements and associates are incorporated in Australia.
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18 Commitments and contingencies

a) Commitments and contingent liabilities

The following are outstanding expenditure and credit related commitments as at 31 December 2023.

31 Dec 23 30 Jun 23 31 Dec 22

$m $m $m

Commitment to provide credit 12,925.8 12577.4 12,280.3
Guarantees 235.1 243.3 250.2
Documentary letters of credit and performance related obligations 0.1 05 40

Recognition and measurement

Commitment to provide credit

The Group enters into arrangements with customers that
allows them to borrow money in line with specific terms and
conditions, these commitments are made for a fixed term or
subject to cancellation conditions. These arrangements expose
the Group to liquidity risk when they are called upon and/or
credit risk if the customer fails to repay the funds under the
terms of their agreement. The maximum exposure to credit
loss is the contractual or notional amount, which does not
reflect future cash requirements of the Group as it is expected
that a large portion of these values will not be drawn upon.
All commitments noted will expire within 12 months.

Guarantees, documentary letters of credit and performance
related obligations

Bank guarantees have been issued by the Group on behalf

of customers whereby the Group is required to make specified
payments to reimburse the holders for a loss they may incur
because the customer fails to make a payment.

Guarantees, documentary letters of credit and performance
related obligations are not recognised on the Balance
Sheet. The contractual term of the guarantee matches the
underlying obligations to which they relate.

The guarantees issued by the Bank are fully secured and
the Bank has never incurred a loss in relation to the financial
guarantees it has provided. As the probability and value of
guarantees, documentary letters of credit and performance
related obligations that may be called on is unpredictable, it
is not practical to state the timing of any potential payment.

Legal claims

The Group is engaged in a range of litigation and court
proceedings at any point in time. However, no current
proceedings or claims are expected to have a material effect
on the business, financial condition or operating results of the
Group. For all litigation exposures where loss is probable and
can be reliably estimated an appropriate provision is made.
The Group has no material provisions raised for any current
legal proceedings.

Remediation and compensation claims

The Group undertakes ongoing compliance activities, including
review of products, advice, conduct and services provided to
customers, as well as interest, fees and premiums charged.

Some of these investigations and reviews have resulted in
remediation programs and where required the Group consults
with the respective regulator on the proposed remediation
action. There is a risk that where a breach has occurred,
regulators may also impose fines and/or sanctions.

Provisions are recognised when it is probable an outflow
will be required to address a past event and where a reliable
estimate is available.

Other claims

AWA Alliance Bank Transfer

In November 2023, Bendigo and Adelaide Bank Ltd (the Bank)
executed a tripartite agreement with AWA Mutual Ltd (AWA) and
Beyond Bank Australia Ltd (BBA). Under the agreement, the Bank
will transfer the products assigned to AWA under their existing
Alliance Agreement to BBA at book value. The transaction is
expected to complete on 29 February 2024. Completion of
this transaction results in the finalisation of the Alliance Bank
network at the Bank, following the successful integration of
other Alliance Bank partners into the Community Bank model.

Bendigo Superannuation Pty Ltd Sale

In September 2023, Bendigo and Adelaide Bank Ltd (the
Bank) entered into an agreement with Betashares for the

sale of Bendigo Superannuation Pty Limited (BSPL). BSPL is

a wholly owned subsidiary of the Bank, and trustee and issuer
of Bendigo SmartStart Super and Bendigo SmartStart Pension
products, which are part of the Bendigo Superannuation

Plan. The value of Bendigo Superannuation Plan assets under
administration management is approximately $1.4 billion.

The transaction is subject to regulatory approvals and is
expected to complete in 2024.

b) Contingent assets

As at 31 December 2023, the economic entity does not have
any contingent assets.



19 Events after balance sheet date

No matters or circumstances have arisen since the end of the
half year to the date of this report which significantly affected
or may significantly affect the operations of the Group, the
results of those operations, or the state of affairs of the Group

in subsequent financial periods.
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Directors’ declaration

In accordance with a resolution of the directors of Bendigo and Adelaide Bank Limited, we state that:
In the opinion of the directors:

a) the financial statements and notes of the Company and the Bendigo and Adelaide Bank Group are in accordance with the
Corporations Act 2001, including:

i) giving a true and fair view of the Company’s and the Bendigo and Adelaide Bank Group's financial position as at 31 December 2023
and of its performance for the period ended on that date; and

i) complying with Australian Accounting Standards (including the Australian Accounting Interpretations) and Corporations
Regulations 2001; and

b) the financial statements and notes also comply with International Financial Reporting Standards as disclosed in note 2; and
c) there are reasonable grounds to believe that the Company will be able to pay its debts as and when they become due and payable;

d) this declaration has been made after receiving the declarations required to be made to the directors in accordance with section 295A
of the Corporations Act 2001 for the financial period ending 31 December 2023.

On behalf of the Board,
%.J 6{76\7\., ) XA
David Foster Marnie Baker
Chair Chief Executive Officer and Managing Director

19 February 2024
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Ernst & Young Tel: +61 2 9248 5555
200 George Street Fax: +61 2 9248 5959
Sydney NSW 2000 Australia ey.com/au

GPO Box 2646 Sydney NSW 2001

Building a better
working world

Independent auditor’s review report to the members of Bendigo and
Adelaide Bank Limited

Conclusion

We have reviewed the accompanying half-year financial report of Bendigo and Adelaide Bank Limited
(the Company)and its subsidiaries (collectively the Group), which comprises the balance sheet as at
31 December 2023, income statement, statement of comprehensive income, statement of changes in
equity and cash flow statement for the half-year ended on that date, notes comprising a summary of
significant accounting policies and other explanatory information, and the directors' declaration.

Based on our review, which is not an audit, we have not become aware of any matter that makes us
believe that the half-year financial report of the Group does not comply with the Corporations Act
2001, including:

a. Giving a true and fair view of the consolidated financial position of the Group as at 31 December
2023 and of its consolidated financial performance for the half-year ended on that date; and

b. Complying with Accounting Standard AASB 134 Interim Financial Reporting and the Corporations
Regulations 2001.

Basis for conclusion

We conducted our review in accordance with ASRE 2410 Review of a Financial Report Performed by
the Independent Auditor of the Entity (ASRE 2410). Our responsibilities are further described in the
Auditor’s responsibilities for the review of the half-year financial report section of our report. We are
independent of the Group in accordance with the auditor independence requirements of the
Corporations Act 2001 and the ethical requirements of the Accounting Professional and Ethical
Standards Board's APES 110 Code of Ethics for Professional Accountants (including Independence
Standards) (the Code)that are relevant to our audit of the annual financial report in Australia. We
have also fulfilled our other ethical responsibilities in accordance with the Code.

Directors’ responsibilities for the half-year financial report

The directors of the Company are responsible for the preparation of the half-year financial report that
gives a true and fair view in accordance with Australian Accounting Standards and the Corporations
Act 2001 and for such internal control as the directors determine is necessary to enable the
preparation of the half-year financial report that gives a true and fair view and is free from material
misstatement, whether due to fraud or error.

Auditor's responsibilities for the review of the half-year financial report

Our responsibility is to express a conclusion on the half-year financial report based on our review.
ASRE 2410 requires us to conclude whether we have become aware of any matter that makes us
believe that the half-year financial report is not in accordance with the Corporations Act 2001
including giving a true and fair view of the Group's financial position as at 31 December 2023 and its
performance for the half-year ended on that date, and complying with Accounting Standard AASB 134
Interim Financial Reporting and the Corporations Regulations 2001.

A member firm of Ernst & Young Global Limited
Liability limited by a scheme approved under Professional Standards Legislation
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Independent Auditor’s Report

EY

Building a better
working world

A review of a half-year financial report consists of making enquiries, primarily of persons responsible
for financial and accounting matters, and applying analytical and other review procedures. A review is
substantially less in scope than an audit conducted in accordance with Australian Auditing Standards
and consequently does not enable us to obtain assurance that we would become aware of all
significant matters that might be identified in an audit. Accordingly, we do not express an audit
opinion.

@n’l&,". % ‘ff{-ama*

Ernst & Young

(e —
Clare Sporle
Partner
Sydney
19 February 2024

A member firm of Ernst & Young Global Limited
Liability limited by a scheme approved under Professional Standards Legislation
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Australian
Accounting
Standards
(AAS)

Refers to the Australian Accounting
Standards issued by the AASB. An
accounting standard is a Australian
Accounting Standards (AAS) technicall
pronouncement that sets out the required
accounting, including measurement and
Australian Accounting Standards (AAS)
recognition requirements, for particular
types of transactions and events.

The accounting Australian Accounting
Standards (AAS) requirements affect
the preparation and presentation of

an entity’s financial statements.

Australian
Accounting
Standards Board
(AASB)

The Australian Accounting Standards
Board (AASB) is the Australian Government
agency Australian Accounting Standards
Board (AASB) responsible for developing,
issuing and maintaining accounting
standards that apply under Australian
Accounting Standards Board (AASB)
Corporations Act 2001.

Cash earnings

Cash earnings is not a statutory financial
measure, is not presented in accordance
with Australian Accounting Standards, and
is not audited or reviewed in accordance
with Australian Auditing Standards. It is
considered by management to be a key
indicator of the underlying performance of
the core business activities of the Group.
Cash earnings is defined as statutory net
profit after tax adjusted for non-cash items
and other adjustments. Non-cash items are
those deemed to be outside of the Group's
core activities and hence these items are
not considered to be representative of the
Group's ongoing financial performance.

Committed
Liquidity Facility
(CLF)

The RBA makes available to Australian
Authorised Deposit-taking institutions a
CLF that, subject to qualifying conditions
set and approved by APRA, can be
accessed to meet LCR requirements
under APS 210 Liquidity.

Australian Prudential

Is the prudential regulator of the

Common Equity

The highest quality of capital available to

Regulation Authority  Australian financial services industry. Tier 1 Capital the Group reflecting the permanent and
(APRA) APRA is an independent Australian (CET1) unrestricted commitment of funds that are
Prudential Regulation Authority (APRA) freely available to absorb losses. It comprises
statutory authority that supervises ordinary share capital, retained earnings
institutions across banking, insurance and and reserves less specified regulatory
superannuation and Australian Prudential adjustments.
Regulation Authority (APRA) promotes
financial system stability in Australia. Cost to A performance measure which represents
Income ratio total operating expenses before non-
Australian Prudential  Refers to the Prudential and Regulatory cash items and other adjustments as a
Standards Standards issued by APRA. percentage of total income before non-cash
(APS) items and other adjustments.
Authorised deposit- A body corporate which is authorised under Credit Risk The risk that one party to a financial

taking institution
(ADI)

the Banking Act 1959, to carry on banking
business Authorised deposit-taking institution
(ADI) in Australia. It includes banks, building
societies and credit unions.

Bonus Share
Scheme

The Bonus Share Scheme was terminated
in April 2023. The final offering occurred in
December 2022.

instrument will cause a financial loss for
the other party by failing to discharge
an obligation.

Dilutive earnings
per share

An earnings measure calculated by dividing
net profit after tax attributable to owners of
the Bank by the weighted average number
of fully paid ordinary shares on issue over
the period adjusted for the effect of all
potentially dilutive instruments.

Dividend
payout ratio

Dividends paid on ordinary shares divided
by net profit after tax attributable to owners
of the Bank.

Dividend
Reinvestment Plan

A plan which provides shareholders with the
opportunity to convert all or part of their
entitlement to a dividend into new shares.
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Earnings per share

An earnings measure calculated by
dividing net profit after tax attributable
to owners of the Bank by the weighted
average number of fully paid ordinary
shares on issue over the period.

Gross loans and
other receivables

Is the principal amount of loans and
advances provided, gross of provisions
and deferred fee Gross loans and other
receivables income and including any
accrued interest.

Expected
Credit Loss
(ECL)

Represents the probability-weighted present
value of expected cash shortfalls over the
remaining expected life of the financial
instrument and considers reasonable and
supportable information about past events,
current conditions, and forecasts of future
events and economic conditions that impact
the Bank’s credit risk assessment.

Fair value

Is an amount at which an asset or
liability could be exchanged between
knowledgeable and willing parties in
an arm’s length transaction.

Financial assets
measured at
amortised cost

Financial assets that are held within a
business model whose objective is to hold
assets in order to collect contractual cash
flows; and the contractual terms of the
financial asset give rise on specified dates
to cash flows that are solely payments

of principal and interest on the principal
amount outstanding.

Financial assets

Financial assets that are held in a business

Group

Is Bendigo and Adelaide Bank Limited

(the Bank)) and the entities it controlled at
financial year end and during the financial year
(the Group).

Impaired loan

A facility must be classified as impaired
regardless of whether it is 90 days or more
past due (arrears) when there is doubt as to
whether the full amounts due (interest and
principal) will be achieved in a timely manner.
This is the case even if the full extent of the
loss cannot be clearly determined.

Liquidity
Coverage Ratio
(LCR)

The Liquidity Coverage Ratio (LCR) measures
the portion of High Quality Liquid Assets
(HQLA) available to meet net cash outflows
over a 30-day period under an APRA defined
severe short term stress scenario.

Net Interest
Income
(NI

The amount of interest received or
receivable on assets net of interest paid
or payable on liabilities.

Net Interest

Net interest income divided by average

measured at fair model whose objective is achieved by both Margin interest-earning assets. This measure provides
value through other  collecting contractual cash flows and selling (NIM) anindication of the profitabiiity of the Bank's
comprehensive financial assets. Changes in fair value are interest eaming assets less the cost of interest
income (FVOCI) recognised in other comprehensive income. bearing liobilities (ie cost of funding).
Financial assets Financial assets that are not held in one Net Stable The Net Stable Funding Ratio (NSFR) is
measured at fair of the two business models applicable to Funding Ratio the ratio of the amount of available stable
value through amortised cost or fair value through other (NSFR) funding (ASF) to the amount of required
profit or loss comprehensive income are measured at stable funding (RSF). ASF is the portion of an
(FVTPL) fair value through profit or loss. Changes Authorised Deposit-taking Institution's (ADI)

in fair value are recognised in the capital and liabilities expected to be a reliable

Income Statement. source of funds over a one year time

horizon. RSF is the function of the liquidity

Full time equivalent  Includes all permanent full-time staff and characteristics and residual maturities of an
(FTE) part-time staff equivalents. ADI's assets and Off Balance Sheet activities.
Equity Reserve The Equity reserve for credit losses Net tangible Net assets excluding intangible assets and
for Credit Losses was initially established to meet the assets other equity instruments divided by ordinary

(ERCL)

requirements of APRA Prudential Standard,
APS 220 Credit Quality, which required a
reserve to be held to recognise estimated
future credit losses which may arise over
the life of the Group's lending portfolio.
This requirement was removed from

1 January 2022, however, the Group has
prudently maintained this reserve pending
further clarification.

shares on issue at the end of the period
(excluding Treasury Shares deduction).

Non-performing
loans

Are loans that have been recognised
as either impaired or 90 days past due,
consistent with the methodology in
APS 220 Credit Risk Management.

Notional

Is the face value on which the calculations
of payments for derivative financial
instruments is based.
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Offset account

An Offset Account (RCA) is a savings account
which participates with a separate facility
usually for a mortgage. Instead of receiving
interest on the savings account, the interest
payment due on the loan is calculated only
on the net balance of the facility balance less
the savings account balance.

Operating
segment

An operating segment is a component of
the Group that engages in business activities
from which it earns revenues and incurs
expenses. Segment reporting reflects the
information that is used by the Managing
Director for the purposes of resource
allocation and performance assessment,
hence it is consistent with the internal
reporting provided to the Managing Director
and the Executive Team.

Past due

A financial asset is past due when a
counterparty has failed to make a payment
of principal, interest or other amount, when
contractually due.

Past Due
90 Days

For a loan subject to a regular

repayment schedule:

- At least 90 days has elapsed from the
due date of a contractual repayment
which has not been satisfied in full; and

- Total amount of arrears is equivalent to at
least 90 days worth of Scheduled Payments.
For a loan not subject to a contractual
repayment schedule (e.g. overdrafts
and revolving credit facilities) the facility
remains over the contractual limit amount
for at least 90 days.

Restructured facility

A ‘Restructured Loan' is a facility in which the
original contractual terms have been modified
to provide for concessions of interest, or
principal, or other payments due, or for an
extension in maturity for a non-commerciall
period for reasons related to the financial
difficulties of a customer and would not be
offered to new customers with similar risk.

Return on average
ordinary equity
(ROE)

Net profit attributable to owners of the Bank
divided by average ordinary equity, excluding
Treasury shares.

Return on average
tangible equity
(ROTE)

Net profit attributable to the owners of the
Bank divided by average ordinary equity,
excluding Treasury shares less goodwill and
other intangible assets.

Right-of-use-asset
(ROUA)

The right-of-use asset is a lessee’s right to
use an asset over the life of alease.

Rights Rights to ordinary shares in Bendigo and
Adelaide Bank Limited granted under Long-
Term Variable Remuneration award and
subject to performance, service and risk
gateway conditions.

Risk-weighted Assets calculated by applying a regulatory

assets risk-weight factor, prescribed by APRA, to on

(RWA) and off-balance sheet exposures.

Share-based
payments
(SBP)

Arrangements whereby employees services
are exchanged for equity settled instruments
namely options or shares. These payments
are accounted for under AASB 2 Share-Based
Payments where, in relation to employees

and KMP, the organisation receives in
exchange for providing Equity instruments
(including shares and share options) of the
organisation with the ability to settle in

cash at the Board's discretion.

A non-bank entity established for a narrowly
defined purpose, including for carrying on
securitisation activities. The structure of the
SPE and its activities are intended to isolate
its obligation from those of the originator
and the holders of the beneficial interests

in the securitisation.

Term Funding Facility
(TFF)

The Term Funding Facility (TFF) was
established by the RBA in March 2020

to provide three-year term funding to
authorised deposit-taking institutions (ADlIs),
to support lending to Australian businesses.

Total Capital
adequacy ratio

Total capital divided by total RWA
calculated in accordance with
relevant APS.

Treasury shares

Are shares that the Bank has issued but
are held by a trust included within the
Bank's consolidated results. Treasury
shares are not considered shares
outstanding and are not included in
‘per share’ calculations.

Weighted average
number of shares

The calculation includes fully paid ordinary
shares of the Bank and excludes treasury
shares related to investment in the

Bank's shares.
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