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ALTHEA GROUP PLATFORM
We operate three separate and distinct strategic business units: Peak Processing Solutions (Peak), Althea & MyAccess Clinics.

Peak partners with consumer-packaged 
goods companies to develop, 

manufacture and launch recreational 
cannabis products

Althea is a global leader in the sales and 
distribution of medicinal cannabis 

products

MyAccess Clinics is one of Europe’s 
leading medicinal cannabis clinics

AGH is focused on meeting demand in the world’s largest federally regulated cannabis markets including 
Canada, Australia, the United Kingdom, Germany and strategically positioned in the development, 

manufacture and distribution of premium quality cannabis-based medicines and recreational cannabis 
products

PHARMACEUTICAL CANNABISRECREATIONAL CANNABIS
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USA Cannabis Beverages Opportunity



POSITIVE TAILWINDS

Positive market response to 
DEA's decision, indicating 

potential growth opportunities 
for cannabis companies

Regulatory de-risking and 
potential productivity gains for 

Peak USA, amidst evolving 
regulatory landscape

Improved regulatory conditions 
and tax reforms could enhance 
Peak USA's competitive position 

and profitability
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USA CANNABIS BEVERAGE OPPORTUNITY
Peak USA will replicate the successful business model of Peak Canada, using our proprietary emulsion 

Envision™ to produce hemp-derived cannabis-infused beverages

Peak Processing Solutions leads the 
Canadian market in contract development 
and manufacturing of cannabis-infused 
beverages with a 40% market share

40%

60%

Canadian Cannabis Infused Beverage 
Market

Peak Market Share

Other

1 ASX Announcement, 30 April 2024, Quarterly Results and Highlights for the period ending 31 March 2024; 2 https://www.marketdataforecast.com/market-reports/cannabis-beverages-market

Peak USA will replicate the successful 
business model of Peak Canada, 
using our proprietary emulsion 
Envision™ to produce hemp-derived 
cannabis-infused beverages

Hemp-derived THC cannabis beverages are 
legal in the USA and anticipated to represent a 
$19bn market by 2028 $966.9m

$19,060.0m

2024 2028

US Cannabis Infused Beverage Market
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USA CANNABIS BEVERAGE OPPORTUNITY
Peak USA will replicate the successful business model of Peak Canada, using our proprietary emulsion Envision™ 

to produce hemp-derived cannabis-infused beverages

$966.9m

$19,060.0m

2024 2028

US Cannabis Infused Beverage Market 
(USD$)

193m

3,812m

2024 2028

US Cannabis Infused Beverage Market 
(Units)

Florida Entry – CY24
With a population of 22 million and minimal competition, Florida 
emerges as the ideal debut market for Peak USA's launch

Peak USA aims to launch five premium cannabis-infused 
beverages in the US market in July 2024, with six more beverages 
from CDMO partners planned for later in the year

Peak will implement a business-to-business (B2B) distributor 
sales strategy within Florida market initially

Peak will concentrate on a nationwide direct-to-consumer (D2C) 
sales strategy via its ecommerce platform, an approach already 
being utilised following the launch of Melo Seltzer
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Peak through its partnership with Flora have 
officially launched its first range of THC 

infused beverages, Melo Seltzer,  through its 
online website and is set to commence 

distribution through wine and liquor stores 
shortly



Peak & Flora – Melo Seltzer

US Focused Products in Development

Existing US Stocked Product (sold in liqour stores)



AGH Consolidated Group Highlights FY24 (Q1-Q3)



FINANCIAL HIGHLIGHTS
FY24 to date has seen a significant focus on cost reduction & increasing revenues to deliver positive cashflows

Customer Receipts

Up 13% over PCP driven by continuing 
growth in the cannabis 
pharmaceutical business

Recreational Cannabis

Down 2% on pcp due to planned facility 
upgrade in July 2024, requiring a 6 
week full facility shutdown

Pharmaceutical Cannabis

Increase of 32% over pcp

Operating Cash Outflows

Down to $2m from $6.5m with annualised 
cost savings worth a further $2.5m 
implemented in April 2024

Product Costs

Down to $12.1m, an 11% reduction on 
PCP, with further supply chain 
optimisation underway

Average Production Margin

Industry leading margins, with further 
margin growth anticipated

$27m $13m

$14m -69%

-11% 55%
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Strong outlook for H2 FY24 
and beyond, with cost 

restructure and growing 
cash receipts to deliver 

positive cash flows

RESTRUCTURE 
YIELDING IMPROVED 

RESULTS

Restructure & cost reduction program implemented
• AGH has completed the restructuring phase of its cost reduction program, 

identified as part of the Company’s recently announced organisational review 
• The restructure is expected to deliver approximately $2.5m annualised savings 

from May 2024
• $1.8m in salary reductions have now been implemented
• $0.7m in operational overhead cost savings identified

• Furthermore, the pharmaceutical division's COGS may decrease by ~$1m in FY25 
due to explored supply chain optimizations

• The Board provides FY25 guidance range of:

• Revenue of $50m to $60m in revenue, translating to;
• EBITDA of $4m to $7m
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$50m

$60m

$25m

$29m

$35m

$21m

$25m

$20m

$2m

$17m

$18m

$4m
$7m

Revenue COGS Gross Profit Overheads Overhead Overheads EBITDA

High - Low High - Low High - Low FY24E Reductions FY25E High - Low

FY25E EARNINGS PROJECTIONS1

1Earnings projections based on guidance range and incorporating the benefit of overhead reductions of ~$2m in FY25 



Recreational Cannabis Highlights FY24 (Q1-Q3)



PEAK HIGHLIGHTS
FY24 has seen a significant focus on cost reduction & increasing revenues to deliver positive cashflows

Strong Sales & Springboard

• $13m in receipts from customers 
between Q1 and Q3 FY24

• Slight decrease in sales of 2% over 
PCP attributable to the facility 
upgrade that required a facility 
shutdown in July 2023

• The decision to interrupt Peak’s 
beverage production line for a month 
allowed the installation of a tunnel 
pasteurizer, which enhances Peak’s 
cannabis-infused beverage offerings 
and streamlines operations for key 
customers

Cannabis-infused Beverages

• The Canadian adult-use cannabis 
market was expected to be worth 
CAD$6.4b in 20231

• The cannabis beverage product 
category represents approximately 
2.1% of the market, or CAD$134m, and 
is growing quickly

• Peak estimates that it now produces 
40% of all cannabis-infused 
beverages available in Canada

• Peak has existing production 
capacity to more than double its 
current sales

Market Consolidation

• Competition in the Canadian market 
has seen many licensed producers of 
cannabis retreat

• Many of the lower order operators 
closing down have been contract 
manufacturers, reducing competition 
for Peak

• Existing brands, many of them with 
strong in-market sales, are looking for 
a new supply chain

• Peak is in active discussions with 
multiple new customers and is set to 
capitalise on this industry 
consolidation
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OUR CUSTOMERS
Managing some of Canada’s top performing cannabis brands.

Collective Project is a renowned 
brand, developed by Collective Arts 
Brewing, specialising in crafting 
high-quality cannabis-infused 
beverages

Ambr Cannabis provides a variety 
of high-quality cannabis products 

Senorta is a cannabis infused 
beverage brand, known for 
producing its cannabis infused 
margarita

Toyo Smoke is an award-winning, 
design-focused brand that 
seamlessly blends the best of 
cannabis with preeminent retail

Ray’s Lemonade is a leading brand 
in the legal cannabis-infused 
beverage market, with a significant 
market presence in Washington

Canopy is a global, best-in-class 
cannabis company and CPG 
organisation with a focus on 
improve lives

Sweet Juice focus on producing a 
collection of THC-infused classis 
tasty drinks with modern ingredients

Cookies is the most globally 
recognised cannabis company, 
offering over 70 proprietary 
cannabis cultivar and more than 
2,000 products

BC BUD CO. is a house of brands 
based out of British Columbia 
providing product to consumers 
across 6 provinces

Yandi Fresh design and deliver 
high-quality, all-natural cannabis 
beverages

TeaPot is a line of cannabis-infused 
iced teas, providing a mellow, non-
alcoholic experience

Voila produce cannabis-infused, 
clean sparkling water, focused o 
offering a low-calorie alternative to 
sugary soda and cold brews
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Pharmaceutical Cannabis Highlights FY24 (Q1-Q3)



ALTHEA HIGHLIGHTS
Strategic commercial initiatives have Althea well placed for profitability and growth
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• $14m receipts from customers 
between Q1 and Q3 FY24

• 32% increase over PCP

• With over 60,000 patients using our 
products, Althea is one of the largest 
suppliers of cannabis-based 
medicines globally

Strong Sales Growth & Increasing 
Patient Base

• Althea has sustained competitive 
pricing, boosted sales to patients, 
and achieved gross profit margins of 
over 50% by prioritising cannabis 
extracts

Strong Margins 

• Althea recently became the worlds 
first and only supplier of EU-GMP 
certified THC-based softgel capsules

• The innovative range of Althea softgel 
capsules offers a fixed-dose oral 
formulation, providing gradual onset 
and extended duration of effect

• Althea softgel capsules may be 
preferred by doctors for the 
management of chronic conditions 
such as anxiety, pain, and sleep 
difficulties

Althea’s Competitive Advantage



Softgel capsules provide 
consistent dosing in a 

familiar and convenient 
format, supporting 

overall compliance for 
patients, which may 
result in even greater 

patient retention

SOFTGEL 
CAPSULES

• Althea softgel capsules are available in CBD-dominant, balanced and 
THC-dominant formulations

• Attractively priced for patients with strong margins, Althea believes 
softgel capsules are the next generation of cannabis extracts, 
superseding bottled oils
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ALTHEA PRODUCT PACK SIZE TGA CATEGORY

Althea CBD25

25 mg CBD,
<0.25 mg THC
per capsule

60 & 120 capsules
TGA category 1 capsule:
CBD medicinal cannabis 

product (CBD ≥98%)

Althea CBD3:THC2

3 mg CBD,
2.5 mg THC 
per capsule

60 & 120 capsules

TGA category 3 capsule:
Balanced medicinal

cannabis product
(CBD <60% and ≥40%)

Althea THC10

10 mg THC,
<0.5 mg CBD
per capsule

60 capsules
TGA category 5 capsule:
THC medicinal cannabis 

product (THC >98%)

S4

S8

S8
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Increasing Patient Numbers In 
UK & Ireland

• MyAccess Clinics has consulted with 
over 10,000 patients in the UK

• MyAccess Clinics is having its 
strongest financial year to date, with 
over $1.2m of sales generated

• MyAccess Clinics recently launched 
in Ireland and is servicing a growing 
number of patients using a 
framework where medicinal 
cannabis can be reimbursed

Germany’s Legalisation Of 
Cannabis

• The Federal Council of Germany has 
given its approval to the bill 
legalising recreational cannabis for 
personal use

• Starting from 1 April 2024, adults 
aged 18 and over are allowed to 
possess up to 25 grams of cannabis 
in public spaces and 50 grams and 
cultivate up to three cannabis plants 
in private homes

Germany Clinic Launching 
2HCY24

• Removing cannabis as a narcotic 
would also create more patient 
access opportunities to medicinal 
cannabis in Germany

• AGH plans to leverage this momentum 
by expanding MyAccess Clinics to 
Germany in the second half of 2024

MYACCESS CLINICS HIGHLIGHTS
Delivering predictable and recurring sales of Althea products
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CORPORATE OVERVIEW

Name Numbers held % total of 
shares issued

Joshua Michael Fegan 57,588,651 14.20

HSBC Custody Nominees (Australia) 
Limited 27,914,525 6.89

Adman Lanes Pty Ltd 25,750,000 6.35

Mancann Pty Ltd 10,000,000 2.47

Hootch Pty Ltd 7,500,000 1.85

Citicorp Nominees Pty Ltd 7,222,257 1.78

Hosanda Corporation Pty Ltd 5,475,000 1.35

Mr Thomas Mark Nowak 5,000,000 1.23

Pitcher Investments Pty Ltd 4,070,000 1.00

Key Market Statistics Althea Group Holdings (ASX:AGH)

ASX code AGH

Share price (5 June 2024) $0.027

Market capitalisation $10.9m

Shares on issue 405,332,442

GISC clarification Pharmaceutical, Biotechnology & Life 
Sciences
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BOARD OF DIRECTORS
A highly credentialed & experienced Board, with deep experience in Pharmaceuticals, biotechnology & FMCG

Joshua Fegan
Chief Executive Officer & 

Founder

Founder of Althea Group with 
extensive experience in business 

building, sales and marketing

Proven business and strategy 
skills and previously held 

numerous senior management 
roles at national value-based 

retailer, Strathfield Group

Penelope Dobson
Independent Non-Executive 

Director

Accomplished business 
executive in healthcare industry 
and trained pharmacist in New 

Zealand, three decades at 
global pharma Merck & Co, in a 

variety of commercial roles

Formerly Deputy Chair of 
the Australian Nuclear Science 

and Technology 
Organisation Board, and a non-
executive director at Invetus Pty 

Ltd

Andrew Newbold 
Chairman & 

Independent Non-Executive 
Director

Extensive experience as director 
of numerous private companies 
and not-for-profit organisations

20 years’ experience as a 
commercial lawyer and has 
played an integral role in the 

development of various 
businesses.
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Alan Boyd
Independent Non-Executive 

Director

Former Chief Financial Officer 
and Company Secretary of 

Ridley Corporation, an ASX-listed 
provider of high-performance 

animal nutrition solutions

Alan has occupied the same 
position with listed 

biotechnology companies Avexa 
Limited and Zenyth Therapeutics 

Limited



DISCLAIMER

Althea Group Holdings Limited ACN 626 966 943 (Company) has prepared this presentation (Presentation) dated 5 June 2024 to provide current and prospective investors in the Company with an update in 
relation to the Company, its subsidiaries and their activities. The information in this Presentation discusses the Company’s operations and product range. It is not intended as a promotion of the Company’s 
products. This Presentation contains summary information about the Company, its subsidiaries and their activities which is current as at the date of this Presentation. The information in this Presentation is of a 
general nature and does not purport to be complete nor does it contain all the information which a prospective investor may require in evaluating a possible investment in the Company or that would be 
required in a prospectus or product disclosure statement prepared in accordance with the requirements of the Corporations Act 2001 (Cth). This Presentation has not been and will not be filed with or approved 
by any regulatory authority in Australia, including the Australian Securities and Investments Commission (ASIC), or any other jurisdiction. The historical information in this Presentation is, or is based upon, 
information that has been lodged with the Australian Securities Exchange (ASX) and released on the ASX Market Announcements Platform. This Presentation should be read in conjunction with the Company's 
other periodic and continuous disclosure announcements which are available at www.asx.com.au (Company Code: AGH) or altheagrroupholdings.com.

This Presentation does not constitute and should not be considered as an offer, invitation or recommendation to subscribe for or purchase any security in the Company in any jurisdiction. In particular, this 
presentation does not constitute an offer to sell, or a solicitation of an offer to buy, any securities in the United States.  The Company’s securities have not been, and will not be, registered under the U.S. Securities 
Act of 1993 (Securities Act) or the securities laws of any state or other jurisdiction in the United States and may not be offered or sold in the United States without registration except in a transaction exempt from, 
or not subject to, the registration requirements of the Securities Act and any other applicable U.S. State securities laws. Neither this Presentation nor anything contained in it forms the basis of any contract or 
commitment and no agreement to subscribe for securities will be entered into on the basis of this Presentation. This Presentation does not take int o account any recipient’s individual investment objectives, 
financial situation or particular needs. Before making an investment decision, prospective investors should consider the appropriateness of the information having regard to their own investment objectives, 
financial situation and needs and seek legal, accounting and taxation advice appropriate to their jurisdiction. The Company is not licensed to provide financial product advice in respect of any security in the 
Company.

To the maximum extent permitted by law, no representation, warranty or undertaking (express or implied) is made, and no responsibility is accepted by the Company or any of its affiliates, related bodies 
corporate, partners, shareholders, directors, officers, employees, representatives, consultants or advisers or any other person (Parties) as to the adequacy, accuracy, completeness or reasonableness of any 
statement or any of the information contained in or referred to in this Presentation or as to any other related matter. To the maximum extent permitted by law, none of the Parties takes any responsibility for any 
loss or damage suffered as a result of any inadequacy, incompleteness or inaccuracy in any such statement or information.  To the maximum extent permitted by law, the Parties do not accept any liability to 
any person for any direct, indirect or consequential loss or damage arising from the use of this material. This Presentation is not a recommendation by any of the Parties that any recipient invest in the 
Company.

Past performance information provided in this presentation may not be a reliable indication of future performance.  This Presentation contains certain forward-looking statements and comments about future 
events. Forward-looking statements involve known and unknown risks, significant uncertainties, assumptions, contingencies, and other factors, many of which are outside the control of the Company, are 
subject to change without notice, and may involve significant elements of subjective judgement and assumptions as to future events which may or may not be correct, and which may cause the actual results 
or performance of the Company to be materially different from any results or performance expressed or implied by such forward-looking statements. Such forward-looking statements speak only as of the date 
of this Presentation. Forward looking statements should not be relied on as an indication or guarantee of future performance. No representation, warranty or undertaking is made that any projection, forecast, 
assumption or estimate contained in this Presentation should or will be achieved.  Recipients must conduct their own independent investigation, evaluation and analysis of the matters and data set out in this 
Presentation and rely entirely on such investigation and analysis. Recipients must form their own opinion as to whether or not to enter into any arrangements with the Company. The distribution of this 
document in jurisdictions outside Australia may be restricted by law.  If you are outside Australia, you may not be a person to whom an offer of securities in the Company may lawfully be made under the 
applicable laws in the jurisdiction in which you are situated without registration, lodgment or approval of a formal disclosure document or other filing in accordance with the laws of that foreign jurisdiction. Any 
such restrictions should be observed. By accepting this Presentation, you agree to be bound by the foregoing limitations and conditions.



Contact:
Joshua Fegan - CEO

Jfegan@altheagroupholdings.com.au


