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PRO MEDICUS (ASX:PME)

Healthcare IT company specializing in Enterprise Imaging
and Radiology Information System (RIS) software.

Leading edge products, growing global presence.

EU HQ/R&D

Berlin GmbH

)

Vot
/‘ GROUP HQ
B Melbourne AUS
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RESULTS
FY 2024

V f$161.5M i $82.8M t S$112.3M 69.5%
Revenue Profit Underlying EBIT AP
0 i i
up 29.3% after tax EBIT margins
$ " $ up 36.5% /0 up 33.8% ’ -

| T ] | 1 ] | 1
I I 1 I I

>p

S$155.4M $0.22

' Cash Company Strong / Final
& debt balance I'II dividend FF
‘;’ Investments free sheet Up 33.3%
up 27.9%
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FV V' FY 2024 —Results

 Record year

e Nine contract wins in North America

&

v * Completed nine cloud-based implementations
A ° RSNA 2023 the busiest to date "
A * Progress with other ologies and Al
' * Forms base for growth in FY25 and beyond
y

V, V t $868
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HIGHLIGHTS

FY 2024

Memorial Sloan Kettering
Cancer Center..

S$24M/7 years

New Contract

=L
1-
BaylorScott&White

HEALTH

$140M/10years

New Contract

M;uth Shore Health

S16M/8 years

New Contract

OREGON
HEALTH Sez=d

&SCIENCE

UNIVERSITY

S$20M/8 years

New Contract

-]

$9.5M/5 years

New Contract

4

<, (J®

NATIONWIDE
CHILDREN'S

$11.5M/7 years

New Contract
|

JULY
2023

SEPTEMBER
2023

OCTOBER
2023

NOVEMBER
2023

JANUARY 2024
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VV ¥ HIGHLIGHTS
FY 2024

. 4

O Litdes <
Y lospitar . | MOFEITT (M) s . Sy,
US Radiology Specialists r: E im a‘?/ % . S
H = )
$6.5M/5 years S9M/8 years $8.5M/5 years 2 = Continues to er
ontinues to grow
New Contract New Contract New Contract STRONGLY
| | |
APRIL 2024 MAY 2024 MAY 2024 NOVEMBER - NINE CURRENT
DECEMBER IMPLEMENTATIONS PIPELINE
2023 FY2024
prosmedicus ‘>
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FY 2024 REVENUE SPLIT

< |
1

5180,000,000

O Exam/licence revenue*** OSupport/baseline revenue*** O Professional Services*** O Archive data migration
***Recurring revenue
$160,000,000 $7,371,000
$9,954,000
$140,000,000
$22,249,000
$2,059,000
5120,000,000 58,260,000
521,084,000
V 5100,000,000
$1,044,000
56,540,000
$80,000,000
$18,355,000
C 53,413,000
$60,000,000 $6,047,000 $121,927,000
54,609,000
517,484,000
93,498,000
516,857,000 s
540,000,000
$67,522,000
$20,000,000 $35,355,000 $40,940,000
A ;
FY20 FY21 FY22 F¥23 FY24
Actual Actual Actual Actual Actual
i
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OPERATING LEVERAGE

* Highly scalable offering

* No capex (HW)—SW only model

* Training & Installation — charged as professional i

AS services " |

* Highly contained cost base

: * Margin continues to grow as footprint increases

V’ V t $868
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OPERATONAL (TRANSACTION) MODEL

Used in vast majority of US contracts
Delivered as SaaS model

Now used in RIS contracts in AUS
Model based on transaction minimums

Forward revenue > AS624M/5 years*

&

Upside as client examination volumes grow

4 . T
* Annuity style revenue stream — greater predictability
VV V * Assumes key contracts up for renewal are renewed
&
SN
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4
'vv In Review | 2024/2025 Top Hospitals (alphabetical order)
. >b50% of The Best Hospitals Use Visage

Out of the top rated U.S. hospitals (11 out of 20) use Visage 7 for PACS.

GENERAL HOSPITAL
MAYO e
CLINIC Mayo Clinic - Live Full PACS
. @ Arizona
4 MAYO
CLINIC Mayo Clinic - Live Full PACS
@ Rochester

BRIGHAM AND
WOMEN'’S HOSPITAL

) m DukeHealth

| MASSACHUSETTS

M Northwestern
Medicine’

=

—_
BEREEEEE | -

0 Health

UCsr Health

Brigham & Women'’s - Live Full PACS

Duke Health - Live Full PACS _aud T L
. e

Mass General - Live Full PACS

o~
" (S anbee NYU - Live Full PACS i
@ RUSH Rush - Breast Imaging PACS Source: U.S. News & World Report Top 20 Hospitals 2024-2025
I l UCSan Diego UCSD - Live Full PACS
' HEALTH SYSTEM

UCLA - Live Full PACS

UCSF - Live Full PACS
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Increasing footprint in the IDN space

 |DNs represent the largest segment of the market

* |IDN clients across broad spread of opportunities
from large multi-state to smaller regional

A\ * Mostrecent IDN sales for more than one Visage
y product — many “full stack”.

|  Allrecent IDN opportunities Cloud deployed

* Increasing network effect in this important market
segment.

sssssssssssssssssssss

Mercyir
L%‘ Sutter Health

We Plus You

_ M
/ .
‘r“ Intermountain
Health

|
——

MedStar Health

N B NOVANT
m HEALTH

<2 Inova:

Allina N\ G

4
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V'V VISAGER

1S

OGIST DOCTOR

08:30 AM
08:45 AM
09:00 AM
09:15 AM
09:30 AM
0945 AM
4 10:00 AM
10:15 AM
10:30 AM
10:45 AM
11:00 AM
1115 AM
EY
11:45 AM

1200 PM

4 PM
A 12:30PM
12:45 PM

0100 PM

015 PM

01:30PM

’ 01:45PM
0200 PM

Q215 PM

02:30 PM

02:45 PM

4 300 PM
0315 PM

@330 PM

345 PM

04:45PM

TRANSCRIPTIONIST

Visage General Hospital

4 Tue, 17-0ct-2017
0830 AM
09:00 AM
0930 AM
10:00 AM
10:30 AM
1100 AM
1130 AM

01:00 PM
0130 PM
02:30 PM
03:00 PM
0330 PM
04:00 PM
04:30 PM

OFFICE

08:00 AM
08:15 AM
0830 AM
08:45AM
09:00 AM
09:15AM
0930 AM
09:45 AM

10:00 AM

1145 AM
12:00 PM
12:15PM
1230 PM
12:45PM
01:00 PM

5PM

02:00 PM
02:15PM
0230 PM
02:45PM
03:00 PM
03:15PM
0320FM
03:45 PM
04:00 PM
04:15PM
04:30 PM

04:45PM

CLAIMING

SETUP

‘¥ Edit Appointment

SUm

@ /ISAGERIS

Recent |v Dr R Simpson |v {:} v

" Patient ™ Procedure [T Cancelled [# Blocked

4 Tue, 170 7 4 Tue, 17-Oct-2017
0830 AM 09:00 AM

09:00 AM 08:50 AM 09:15 AM

09:30 AM 09:10 AM 09:30 AM

10:00 AM 0930 AM 09:45 AM

10:30 AM 09:50 AM 10:00 AM

11:00 AM 10:10 AM 10:15 AM

1130 AM 1030 AM 1030 AM

12:00 PM 1050 AM 10:45 AM

1230 PM 11:10 AM 11:00 AM

01:00PM 1:15AM

Mr John SMITH ILI0 10.645 g I 10.1270
A Male 05-Oct-1977 (40y) ¢~ H:(03) 1212-1211 Visage General Hospital Visage

450 Swan Stree... L. Dr Doogie Ho(03) 9800-1231 Af t t(=) ¢ Medium v

SMITH, Mr John 10.645 ri Dr Doogie Howser 0000000Y

Born: 05-Oct-1977 (40y)

Male

©3)12 . Addre 23 vood lane ThePlace RICHMOND

ustralia
450 Swan Street RICHMOND \

Arrived (1/1)

Save
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y
,‘7 ¥ VISAGERIS

 Long term (5 year) contracts with Lumus (Primary ’\MSAGE RIS

v Healthcare) and I-MED, the 2 biggest radiology
A providers in AUS 7 =8 . 1-MED Network
- Radiol
A e Upside via organic and M&A growth (I-MED) (3 ==
* Increased market interest — new opportunities
' . Healthcare Imaging Services
4 * PME undisputed market leader WERT Mo eseiiisl | i
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Visage 7.0

Continues to be #1 in Speed, Functionality and Scalability.

SPEED FUNCTIONALITY SCALABILITY T
/
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MASSIVE DATA EXPLOSION

v * High density Multi-slice CT - 10,000+ images
N  HD Breast Tomosynthesis - 6 GB+
4 * Optoacoustic breast ultrasound - 10+ GB
| * Total Body PET Scan - 10+ GB
y e 7T MRI - much larger than 3T
FY \
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4
,VV LEGACY TECHNOLOGY

‘ “Compress and Send”

V MODALITIES PACS RADIOLOGIST/CLINICIAN

e @Vi‘@
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\ A 4
:

‘0

Visage SOLUTION:

VISAGE 7 Streaming Technology

SERVER  SERVER RADIOLOGIST/CLINICIAN

\ 4

A BACKEND RENDER
A
l

I

uuuuuuuuuuuuuuuuuuuuu VisAGE IMAGING



FAST TRACK IMPLEMENTATION

e Allimplementations on or ahead of schedule
e Fast track methodology continues to deliver

e Large scale projects completed well under 1/4
the time of industry norm

* Delivers huge savings for client
* Frees PME staff for other jobs
 Reduces barrier to change

 New highly optimized hybrid implementation
model (onsite + remote)

* A key differentiator of Visage offering

uuuuuuuuuuuuuuuuuuuuu
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4

VISAGE — PROVEN ROl VisAGE IMAGING®

Significant IT & Unparalleled Greater Clinical
Infrastructure Increase in Accuracy
A Savings Radiologist
A Efficiency
[} .
v v Improved Physician Delivers Superior
" Engagement Value Proposition

—— * ——

uuuuuuuuuuuuuuuuuuuuu VisAGE IMAGING
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2

Burnout — the new epidemic ? VisAGE TMAGING'

* Acute worldwide shortage of radiologists

 Reduced intake of radiology residents over last few
years — fears Al would take over

e Larger datasets — more images to look at

 Work life balance post COVID — work from home part
of the mix

* Many groups struggling to handle current workload

* Groups starting to cut back on existing contracts

sssssssssssssssssssss VisAGE IMAGING
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@ VISAGE IMAGING®

/50%) y/'

Increased Efficiency K“‘

-

——

Reduce Burnout:

(_ Work Faster, Smarter. Achieve PACS Nirvana. ) ~ 4 {

/

l'
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; V' Clinical Outcomes

A

A Moving the Needle

5
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4
VV? GROWTH STRATEGY

s

New product

offerings —
Transaction growth V70A, worklist Extend to new
from existing clients geographical
markets
Leverage R&D
, capability to
Expand foc?tprlnt introduce next
—new dlients -~ generation products

>

uuuuuuuuuuuuuuuuuuuuu ‘ VisAGE IMAGING®
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A

FV ¥ NORTH AMERICA — TAM

\ *)
@
v * 650 Million exams performed per annum in the US
A * Growing by ~ 3.5% per year
L * Visage able to address 100% of TAM from a
: product perspective
A e ~85% of TAM addressable from commercial

perspective — “full stack”, Cloud etc
y * Current penetration is 7% and growing

* Very large addressable runway

uuuuuuuuuuuuuuuuuuuuu VisAGE IMAGING
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y
'VV NORTH AMERICAN PIPELINE

T ®

Prospects
@

Progressing
% Network Effect through various
stages
of the cycle

Opportunltles Increasing due to

recent high-profile
A wins in both Tier 1
— academicand IDN
. . Increased number markets
' Pipeline Robust of inbound RFPs

across all market

segments

‘ In terms of quality

and quantity of
opportunities

S L0 pe
— "to_ -, ®

y “———:h\:' 3--_‘. s - . e, . ® % %, "- — = = —
K — ———i -

pro:medicus
OUR SUPPORT. YOUR SUCCESS. V]SAGE ]MAG]'NG'

25



1:.’

} V' VISAGE 7 OPEN ARCHIVE

Same highly scalable Visage 7 platform

Visage 7 Open Archive integral part of “Full Stack”
solution

Pipeline includes numerous Visage 7 Open Archive
opportunities

Key component of Visage in the Cloud strategy

Transaction based model with potential upside

5

UUUUUUUUUUUUUUUUUUUUU V‘I WE IMAGTNG'
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VISAGE 7 WORKFLOW i

=)

- ‘lm Patient Nami Modalny |
Du 'D‘!O‘M ',l“m \

02n W \ewsoeE
V1%-Dec-01 IM8-0101 681
Gy WRm Towson @

01 19310101 10

Adds to Visage 7 Viewer and Open Archive gop = SeweD
modules 7Y bt gy
Based on over 30 years experience in Worklist mttai-ovv-in

SW
Allows PME to offer “full stack” solution

Integral part of Visage in the Cloud Saa$
solution

Ability to interface with broad range of Al
algorithms

Sold in majority of recent contracts

Transaction based model with potential
upside

uuuuuuuuuuuuuuuuuuuuu



Visage CloudPACS

* Visage 7 —fully Cloud native

e Ultrafast performance

\ 4 * Full Visage 7 functionality + security and scale
of cloud
AS e Cloud vendor agnostic - large scale
implementations in all 3 cloud vendors - AWS,
l Azure and Google GCP
4 * Pipeline mandating Cloud deployment

V' © ° Significant strategic advantage over
4 competitors

sssssssssssssssssssss VisAGE TMAGING

28



One Viewer - Cardiology

EJECTION FRACTION

LF (A4C): 43,9 % 2
LOV (BP): 184.0 mi* % Z(D‘ “
cs0
P Med
HPea

ESV (A4C): ozoml, 5%

ROI 4

Length: 8.6 cm
Area: 31.0 cm?
Vol 92.6 ml

870pm

09:17:34AM TIS0.7 MI1.4
$S-1/Adult

VISAGE TMAGING'
Platform For The Future — Powered By Speed.

pro:medicus

OUR SUPPORT. YOUR SUCCESS.

1:23:18 ~

>
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Al in Radiology

1

N\

ACCELERATOR

* Imbedded in SW or imaging equipment

* Prioritisation of cases — eg intracranial
haemorrhage

* Screening — eg early-stage lung nodule
detection

 Aid to diagnosis — 2" opinion, incidental
findings

* Automated diagnosis

30



4

F‘ V' Al Research Leadership

ACCELERATOR

Malte Westerhoff,

PhD
e Global Chief Technology
v Officer

Detlev Stalling, PhD

Head of Development

Ming De Lin, PhD
Clinical Research Manager
North America

D, L4

OUR SUPPORT. YOUR SUCCESS.
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A| — Breast Density American Roentgen Ray Society (ARRS)

4
\ 4

PACS-integrated machine learning breast density classifier:

CLINICAIZ VALIDATION

——e ‘\- .;,"‘x

NYUL
NewHaven angone
IMAGING® Health \, Health

The researchers found that the Al model showed extremely
good agreement with the radiologists at 99.3%. prosmedicus

VisaGe TMAGING'
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Visage 7 Eco System

\
(% ONE VIEWER™ FOR ALL

ALL PHYSICIANS & CLINICIANS
(Any Location*)

% Radiology

” Cardiology

x Breast Imaging

@ Ophthalmology

N

ALL MODALITIES. ALL LOCATIONS. VISAGE" 7 RESEARCH SERVER

Op VISAGE' 7
77 OPEN ARCHIVE

pro:medicus
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Visage Ease VP for Apple Vision Pro

A
\ 4

“From the Flintstones to the Jetsons”

pro:medicus
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4

;V v Visage Ease VP for Apple Vision Pro

y

e Launched 5% February with launch of Apple
Vision Pro

e \Visage’s cinematic rendering engine natively

\ 4 embedded in Visage Ease VP
A * Supports virtual screens at more than 4K
y resolution for each eye
| * Immersive, spatial experiences for diagnostic
4 imaging and multimedia
* e Platform for immersive Al integration
FV' V e UC San Diego and other key Visage clients to
pilot the technology

pro:medicus ‘»
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Visage Ease VP for Apple Vision Pro

“Underpins our belief that our technology is 18 to 24
months ahead of competitors, if not more”

pro:medicus
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A

\A
:

SUMMARY

Most successful year in company’s history

North American footprint continues to grow strongly
Expanded product portfolio — “full stack” solution
Cloud — huge strategic advantage over competitors

Unparalleled value proposition both clinical and financial Rol

Pipeline Continues to grow strongly.

Large TAM — very long runway

Visage strategy well positioned to leverage Al as it becomes
mainstream

Launch of Visage Ease VP for Apple Vision Pro

sssssssssssssssssssss VisAGE IMAGING
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A
\ A4
, VoY
A THANK YOU
a

' pro:medicus ‘ e
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