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Corporate Governance
Statement

Introduction

The Board of AMA Group Limited (AMA Group or
Group) is responsible for the Group’s overall corporate
governance framework. The Board recognises the
importance of good corporate governance and its
role in ensuring the accountability of the Board and
management to shareholders.

AMA Group complied with the 4th edition of the ASX
Corporate Governance Council’s Corporate Governance
Principles and Recommendations (ASX Principles and
Recommendations) for the year ended 30 June 2024
(the reporting period).
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This Corporate Governance Statement (Statement):

m outlinesthe key aspects ofthe Group’s corporate
governance framework;

m isstructured and numbered in order of the ASX
Principles and Recommendations;

m includes cross referencestothe Group's charters
and policies which can be found in the Corporate
Governance section of the Group’s website at
https://amagroupltd.com/corporate-governance/;and

m should bereadin conjunction with the Directors’
Reportand Remuneration Report (contained in the
Group's 2024 Annual Report) which is available at
https://amagroupltd.com/investor-centre/annual-
reports/asthose reports also contain information
required to beincludedinthe ASX Principlesand
Recommendations.

This Statement, together with ASX Appendix 4G, which
summarises our compliance with the ASX Principles and
Recommendations, has been lodged with the ASXand
isavailable at https://amagroupltd.com/corporate-
governance/. The information provided in this Statement
iscurrentasat 23 August 2024 and has been approved by
the Board.
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Lay solid foundations for
Management and oversight

Role of the Board and Management

The Board isaccountable to shareholders for the
performance of the AMA Group.

The Board has a Charter that setsout the role of

the Board and how it exercises its powersand
responsibilities. The Charter also clearly establishes the
relationship between the Board and management.

The primary roles of the Board are to demonstrate
leadership and provide overall strategic guidance and
effective oversight of managementinimplementing
AMA Group's strategic objectives. To achieve these
roles, the Board has reserved for itself the specific
responsibilities listed in the Charter. To assistitin
discharging these responsibilities, the Board has
established Committeesto give detailed consideration
to key issues. Two standing Committees have been
established: the Audit & Risk Committee and the
People Committee.

The Board has also delegated responsibility for the
day-to-day management of AMA Group, including the
implementation of the Board approved strategy, to the
Group Chief Executive Officer (Group CEO). The Charter
provides for the delegation of authority and power to the
Group CEO, within levels of authority agreed from time to
time by the Board. The Group CEO isaccountable tothe
Board for the exercise of this delegation with the support
of senior executives.

Director appointment and election

The People Committee assists the Board in fulfilling
itsresponsibilities relating to the composition and
performance of the Board, Board appointmentsand
succession planning. Before the Board appoints or
recommendstoshareholdersacandidate for election,
the People Committee will ensure that appropriate
background and other checks on their suitability to
serve asa Director are undertaken. Ifappropriate,
external consultants are engaged to assist the Board
initssearch for new Directors.

Each Director'sterm of appointmentis subject to the
provisions of the Corporations Act 2001 (Cth), the ASX
Listing Rules, and the constitution of AMA Group.

New Non-Executive Directors (appointed by the Board
during the year) are required to seek electionasa
Director at the Annual General Meeting (AGM) following
theirappointment and are then subject to re-election on

arotational basis with the other Non-Executive Directors.

No Director (other than a Managing Director) may hold
office without re-election past the third AGM following
theirappointment or three years, whichever is longer.

Prior to each AGM, the Board determines whether it will
recommend to shareholders that they vote in favour of
there-election of each Non-Executive Director seeking
re-election, having regard to any mattersthe Board
considersrelevant, including the Director’s performance.

AMA Group provides shareholders with all material
information in its possession which is relevant to
adecisiononwhetherornottoelectorre-electa
Non-Executive Director in the Notice of Annual General
Meeting. The Notice of Annual General Meeting includes
a statement from the Board as to whether it supportsan
election or re-election.

Written agreement

The Group has awritten agreement with each Director
and senior executive setting out the terms of their
appointment. The nature of the agreements differ
between those for Non-Executive Directors and those for
any Executive Director and senior executives, recognising
and reflecting that the latter are employees of the Group.

Directors also receive a Deed of Access, Insurance
and Indemnity.

Company Secretary

The Company Secretary isdirectly accountable tothe
Board, through the Chair, on all mattersrelating tothe
proper functioning of the Board. Each Director has direct
access tothe Company Secretary. The responsibilities

of the Company Secretary are outlined in the Board
Charter and include advising the Board on governance
matters, monitoring compliance with Board policy and
procedures, and the coordination of all Board business
including agendas, minutes and communication with
regulatory bodiesincluding the ASX.
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Diversity policy

AMA Group iscommitted to building a diverse workforce that recognises and embraces differences, and provides a
safe, respectful and inclusive environment for our people. The Group recognises the benefits gained from having an
inclusive and diverse workforce that reflects the commmunities that we work across including attraction and retention
of talent,improved engagement, increased productivity and accessing broader perspectives and ideas.

The Group continues to progress its diversity and inclusion agenda through the development of implementation of
policies, programs and initiatives. These include flexible rostering and working arrangements. Further initiatives to
promote gender diversity include participating in the annual Paint & Panel Women in Collision awards (these annual
awards recognise the outstanding contribution of women in the collision industry), and regular connection sessions
for female apprentices.

The Group haslodged itsannual public report with the Workplace Gender Equality Agency (WGEA). The industry in
which the Group operatesis traditionally a male dominated industry however management continues to follow best
practice recruitment processes which bases key selection criteria on experience, meritand competency for each role
with a focus on gender equality.

The Board has set the following measurable objectives as required by the Diversity Policy:

Objective Initiatives to deliver
Increase female participation across the AMA Group = Paint & Panel Women in Collision Awards
= Apprentices » Review and update recruitment practicesto attracta

. broader talent pool
m | eadership

= Board

Establish a mentoring program for female apprentices

Retention of female technicians

Establish the ‘AMA Group Women in Trades’ program

Develop a pipeline of ready-now female Centre Managers = Identify future talent

Establish emerging leaders program

The following table shows the representation of men and women at various levels within the Group’s workforce as at
30June 2024:

Level Proportion Proportion

of Women % of Men %
Non-Executive Directors 25% 75%
Senior Executives* 20% 80%
Other Levels 13% 87%
Total 13% 87%

* Senior Executives are defined as the Group CEO and direct reportsto the Group CEO.
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Board performance evaluation

The Board is committed to evaluating its own performance, the performance of its Commmittees, and individual
Directors, as well as the governance processes supporting the Board. The Board does this through an annual
assessment process. This processis reviewed annually by the People Committee, with the process subsequently
approved by the Board.

During the reporting period, Directors provided regular feedback in relation to the performance of the Board. The
feedback was collected and then presented to the Board for discussion and to identify actions for improvement.
The Board plans to undertake a comprehensive performance evaluation in the 2025 financial year.

Senior Executive performance evaluation

The performance of senior executives is formally evaluated annually by the Group CEO, which also includes the
establishment of Key Performance Indicators (KPls). KPIs include a range of people and customer-centric metrics
focused on cementing desired behaviours that support the Board's ambition for the Group to become a Values-based
organisation. The Group CEO also engages with each of hisdirect reports on an ongoing basis in relation to their
performance and has regular discussions with each of them to facilitate a process of ongoing continuous improvement
of their performance across technical, business and leadership criteria.

Performance evaluations for senior executives, which accords with the process described above, took place in July
and August 2024 for the 2024 financial year.

Inthe case of the Group CEQ, a performance review is completed by the Chair of the Board and the results reported
tothe People Committee, and thereafter the Board. The most recent review was completed in August 2024.

Structure the Board to be effective and add value

Governance framework

Constitution

Board of Directors

Board Charter Committee Charters

Chief

Company Executive

People

Secretary Officer Committee

Audit & Risk Commiittee

Executive Internal External
Team Audit Audit
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Board structure and composition

The Board is structured so that it iscomprised of individuals with the appropriate mix of skills, experience and diversity
todevelop and support AMA Group's strategy and enable it to discharge its responsibilities and add value, including
facilitating effective discussion and decision-making. The Board determines its size and composition, subject to the
constitution of AMA Group and applicable law.

The Board currently has four Directors, comprising four independent Non-Executive Directors.

Each Director,and their length of service is listed in the table below. Details of each Director’s appointment,
qualifications and experience isset out in the Group’'s 2024 Annual Report.

Brian Austin, Chair 8 months
Ray Smith-Roberts 5months
David Goldstein 5months
Joanne Dawson 2months

Board Committees

To assist the Board in meeting its responsibilities, the Board has established the following two Committees:
» Audit & Risk Committee; and

m People Committee.

The members of these Committees are set out below:

Audit & Risk Committee People Committee

Chair Joanne Dawson Ray Smith-Roberts
Members Brian Austin Brian Austin
David Goldstein Joanne Dawson
Ray Smith-Roberts David Goldstein

In addition, during the period, a Due Diligence Committee was formed in connection with each of the Group’s
equity raisings.
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Each Committeeisstructured so thatit:
m consists of a majority ofindependent Directors,
m ischaired by anindependent Director,and

m hasat least three members.

Committees report to and make recommendations to the Board.

Each Committee has a Charter that definesits roles and responsibilities. An overview of the roles and responsibilities

of each Committee (inter alia) is set out below:

Audit & Risk Committee People Committee

m oversee and monitor the Group's risk management
framework periodically,

m oversee the Group’s relationship with the
external auditor and the external audit function
generally, including itsindependence,and make
recommendationsto the Board on the re-appointment
or replacement of the external auditor,

m oversee the Group's relationship with the internal
auditor and the internal audit function generally,
including its performance and overall effectiveness,

m oversee the preparation of the Group’s financial
statementsand reportsand recommend to the
Board whether they should be approved,and

m oversee the Group'sfinancial controls and systems.

Asthey relate to remuneration matters:

m review and recommend to the Board remuneration and
contractual arrangements for the Group CEO,

m review, at least annually, the performance of the Group
CEO againstindividualand Group KPls,

m review and recommend to the Board the establishment
of any employee equity incentive plan,and

= review and recommend to the Board remuneration
arrangements for the Chairand Non-Executive
Directors.

Asthey relate to nomination matters:

m review, assess and make recommendationsto
the Board on the composition,competenciesand
attributes of the Board,

= review and recommend to the Board succession plans,
regarding the Chairand Group CEO,

m assist the Board to assess the performance of the
Board, its Committees and individual Directors,

m review and recommend to the Board membership
ofthe Board including recommendations for the
appointment and re-election of Directors.
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Board and Committee meetings

Details of the number of Board and Committee meetings held during the 2024 financial year and the attendance of
Directors and members of the Committees respectively are contained on page 31 of the 2024 Annual Report.

Board skills matrix

The Board considersitimportant to maintain an appropriate mix of skills, experience, and diversity amongst its
Directorstoensure thatitisable to meet the present and future needs of the Group. The Board has developed a Board
Skills Matrix which sets out the mix of skillsand experience that the Board considers relevant to membership of the
AMA Group Board.

During the reporting period, each Director undertook a self-assessment against the skillsand experience listed below,
and the results were discussed with the rest of the Board.

The Board collectively has the following key skillsand experience.

Key: Limited Working knowledge - Extensive -

Skills AND experience

Industry experience

Government and stakeholder relations
Customer experience

CEO and board experience
Technology

Health, safety and environment
Strategic and commercial acumen
Financialacumen
Capitalmanagement

Governance

Listed experience

Sustainability

Marketing and business development
People, culture and remuneration

Risk management

Tothe extent that any skillsare not directly represented on the Board, they are augmented through the senior executive
team and external advisors.

Itisthe Board's view that the current Directors possess the appropriate skills, experience and diversity to meet the
Board’s responsibilities and strategic objectives. The Board benefits from the combination of Directors’ individual skills
and experience as well as the different perspectives and insights that each Director brings to the Board. In respect of
diversity, the Board recognises the benefit of having, and looks to achieve in its membership, varying backgrounds,
attributes and gender representation.

Where a need or gapisidentified or arises, the Board (with support from the People Committee as required) may
commence a search process for potential appointees across a diverse candidate pool, with the assistance of external
consultants as necessary. The Board then undertakes an assessment of short-listed potential candidates. Factors
considered in the Board's assessment include the capability to devote the necessary time to the role, potential
conflicts of interest and independence. The Chair of the Board, and other Directors then meet with candidates.
Appropriate background and other checks are undertaken before any potential candidate isappointed to the Board
or recommended to shareholders as a candidate for election.

During the reporting period, the composition of the Board was considered, taking into account AMA Group's strategic
objectives, and existing and emerging requirements of the business. As a result, and in accordance with the search
process described above, new Non-Executive Directors were appointed during the period.
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Director independence

The Board recognises the important contribution
independent Directors make to good governance.
Each Directorisrequired to actin the best interests
of the AMA Group.

The Board comprises a majority ofindependent
Non-Executive Directors and hasan independent Non-
Executive Chair. The roles of the Chair and the Group
CEO are exercised by separate individuals.

The Board definesan independent Director asa Non-
Executive Director who isindependent of management
and free of any business or any other relationships that
could, or reasonably be perceived to materially interfere
with their capacity to bring independent judgement to
bear onissues before the Board and toactin the best
interests of AMA Group asawhole.

In assessing the independent status of a Non-
Executive Director, the Board considers a range of
factorsincluding the factors relevant to assessing

the independence of a Director asset outin the ASX
Principlesand Recommendations, and the information
and circumstances set outin the Board Charter that
the Board considers relevant. The Board considers
thresholds of materiality for the purpose of determining
independence on a case-by-case basis.

The Board regularly assesses the independence of
each Non-Executive Director. During the reporting
period, the Board reviewed the interests, positions,and
relationships of the current Non-Executive Directors,and
considers each of them to be independent. Inreaching
this conclusion, the Board noted that each Non-
Executive Director retained independence of character
and judgement and had not formed associations

with management (or others, including substantial
shareholders) that might compromise their ability to
exercise independent judgement.

Directors are not permitted to be involved in decisions
where they have, or could be perceived to have, a conflict
of interest or a material personal interest. Any Director
who considers that there may be a conflict of interest or
a material personal interest in any matter concerning the
Group must declareitimmediately.

Induction and professional development

AMA Group hasan induction program for new Directors.
Newly appointed Directors undergo their inductionin
the form of meetings with the Board, the Group CEO and
senior executives. New Directors are also provided with
copies of all relevant documents and policies governing
the Group’s business.

Onanongoing basis, management provides Directors
with information to ensure they keep abreast of
current business performance and major issues. This
issupported by periodic site visits in conjunction with
Board meetings as well asthe opportunity to hear from
senior executives on aregular basis.

All Directors are expected to undertake any necessary
continuing professional education to enable them to
discharge their duties. In addition, relevant professional
development opportunities are provided from time to
time tothe Board.




Instil a culture of acting lawfully,

ethically and responsibly

Code of Conduct

The Board acknowledgesthe importance ofand
promotesthe highest standard of corporate values,
practice,and business conduct to ensure the Group
operatesits business openly, ethically, with honesty
and integrity and in strict compliance with all

laws and regulations.

The Group’s Code of Conduct is called The AMA Way.

The AMA Way ensures that all of our people, regardless of
role, understand the expectations of them and of those
that we do business with. [t empowers team members
tospeak up when they notice something that doesn'’t
align with those expectations, laws and regulations, and
providesasimple ‘Road Test' to undertake if they are
unsure of whattodoin a particular situation.

The AMA Way isdivided into four key sections:

= The way we value safety outlines what is expected
when it comesto health and safety.

= The way we treat people outlines how to behave
towards others, regardless of whether they are ateam
member, customer, or supplier.

The way we respect the community, and the
environment covers AMA Group's commitment to
making a positive impact on our communities and
proactively managing our environmental impact.

= The way we protect our business coverstopics
such as:

- obeying the law and operating fairly and ethically,
- inappropriate gifts or bribery,

- avoiding conflicts of interest,

- using technology responsibly,and

- representing the businessin the right way including
use of social media.

Each section alsoincludeslinksto relevant policies
and procedures, provides clear examples of what
isacceptable versus unacceptable behaviour,and
scenariosthat bring The AMA Way to life.

Copies of The AMA Way have been provided acrossall
sitesaswell asviatheintranet and Group website. All
team members have participated in training sessions to
understand the importance of The AMA Way, as part of
our broader compliance program.

The Group does not condone or tolerate unlawful
behaviour or any form of discrimination, harassment
or victimisation of AMA Group team members or any of
its stakeholders.

Any material breach of the Group’s Code of Conductis
raised at the Audit & Risk Committee level, with the latter
reporting onthem atthe next Board meeting.
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Whistleblower Policy

The Group’s Whistleblower Policy further supports AMA
Group'scommitment to maintaining a high standard of
corporate compliance, ethical behaviour and a culture
where all AMA Group team members are encouraged
toraise concernsor report unethical behaviour

and misconduct without fear of possible adverse
repercussion asaresult.

The policy encourages AMA Group team members
toreportany behaviour or situation where there is
agenuine beliefthat it may breach the Code, Group
policiesand procedures or the law. The Group is
committed to ensuring that those who do so are not
disadvantaged or discriminated against when making
reportsin good faith. The Group has both an internaland
externally facilitated whistleblowing service to enable
AMA Group team membersto report any concerns.

Any material breach of the Group’s Whistleblower Policy
israised at the People Committee level, with the latter
reporting onthem at the next Board meeting.

Anti-Bribery and Corruption Policy

The Group's Anti-Bribery and Corruption Policy
demonstrates that the Group iscommitted to
maintaining high standards of integrity and
accountability in conducting its business. The policy,
amongst other things, outlines instances of suspected
misconduct which can be reported to theinternaland
external parties.

Any material breach of the Group’s Anti-Bribery and
Corruption Policyisraised at the Audit & Risk Committee
level, with the latter reporting on them at the next

Board meeting.

Modern Slavery Statement

AMA Group hasimplemented policies and practices to
assess the risk of modern slavery and other unethical
behaviourinour supply chainand aimstowork with
supplierswho have the same core values and similar
approachesasthe AMA Group. In accordance with
Modern Slavey legislation, AMA Group submitted the
Group's Modern Slavery Statement in September 2023
which outlines the actions that AMA Group took during
the 2023 financial year and continue to take in our
commitment to assess modern slavery risks within our
operationsand supply chain.
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Safeguard the integrity of
corporate reports

Detailsregarding the Board’s Audit & Risk Committee
can befoundon page7.

Certification of financial reports

The Board receives written assurances from the Group
CEO and Group Chief Financial Officer (Group CFO), prior
tothe Board's approval of the Group's half-year and full-
year financial statements. In relation to the 2024 financial
year the Group CEO and Group CFO confirmed that, in
their opinion, the Group’s financial records:

m are properly maintained,

» comply with the appropriate accounting standards
and present a true and fair view of the financial
position and performance of the Group,

= areformed based on a sound system of risk
management and internal control which is operating
effectively,and

m information disclosed in the consolidated entity
disclosure statementistrue and correct.

Releases to market

Periodic reports to the market which are not audited
or reviewed by external auditors are subject to
management review to ensure all content is materially
accurate and appropriate. The Board reviews and
approves all material market announcements prior
tothe release tothe marketvia the ASX Market
Announcements Platform.

External auditor

KPMG was appointed as the external auditor of AMA
Group on 20 November 2019.

KPMG provided a Statement of Independence to the
Board, confirming that they have maintained their
independence in accordance with the provisions of
APES110 Code of Ethics for Professional Accountantsand
the applicable provisions of the Corporations Act 2001
(Cth). The external auditor'sindependence declaration
isincorporated into the Directors Reportin the Group's
2024 Annual Report.

An analysis of fees paid to the external auditor, including
a breakdown of fees for non-audit services, is provided
inthe Group’'s 2024 Annual Reportand in the notes
tothe financial statements. The performance of the
external auditor is reviewed annually by the Audit &

Risk Committee.

The external auditorisrequired to attend the Annual
General Meeting (AGM) and to be available to respond
toshareholder questionsrelating to the conduct of

the auditand the preparation and content of the Audit
Report. Thisrequirement was complied with in respect
of the Group’s 2023 Annual General Meeting and
representatives of KPMG will attend the 2024 AGM.

Make timely and
balanced disclosure

Continuous Disclosure Policy

The Group iscommitted to complying with its
continuous disclosure obligations to keep the market
fully informed of information which may have a material
effect on the price orvalue of the Group's securities.

The Group discharges these obligations by releasing
information in ASXannouncements and by disclosure
of otherrelevantdocumentsto the ASXand to
shareholders (e.g. Annual Reports).

The Group’s Continuous Disclosure Policy is designed
toensure the timely release of material price sensitive
information to the market. The policy establishes
proceduresto ensure the Directors and management
are aware of the Group’s disclosure obligations. The
policy also sets out procedures that must be followed
in relation tothe release of announcementstothe
market and discussions with analysts, the media
orshareholders.

All material market announcements are reviewed
and approved by the Board prior to release. All
Directorsreceive confirmation of release of all

market announcementsdirectly from the ASX Market
Announcements Platform.

Itis AMA Group’s policy that any new or substantive
investor or analyst presentation is released on the
ASX Market Announcements Platform prior tothe
presentation being made to investors or analysts.




Respect the rights
of shareholders

AMA Group ensures it provides its shareholders with
appropriate information and facilities to allow them to
execute their rights as shareholders effectively.

Website

One ofthe Group’s key communication toolsisits
website located at https://amagroupltd.com/.

AMA Group has a separate landing page titled
‘Corporate Governance' at https://amagroupltd.com/
corporate-governance/. Important information about
the Group can be found in that section on the website.
Thisincludesthe Board and Committee charters,
AMA Group’s constitution and other key corporate
governance policies.

Investor relations

AMA Group communicates with itsinvestorson three
main occasionsduring the year. These are when its half
and full year results are released,and at the AGM. The
Group holds aresults briefing at the release of each of
the half-year and full-year results and those briefings
are open toallinvestors, analysts and other interested
stakeholders. Participants have the opportunity to ask
guestions of the Group.

AMA Group may present at other forums during the year.
Presentation materials are lodged with the ASXand
placed on the Group's website so that all investors have
the benefit of knowing what the Group presents.

During the year, the Group also meets with investors
and other market participants upon request within
the parameters of its Continuous Disclosure Policy.
Thisinteraction allows AMA Group to obtain an

understanding of areas of interest or matters for concern.

These are then considered by management, and, where
relevant,commmunicated to the Board.
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Shareholder participation at meetings

In line with best practice, AMA Group’'s 2023 AGM
was conducted as a hybrid meeting. Shareholders
were encouraged and provided with information to
access, attend and vote at the meeting. There was
alsoan opportunity for shareholdersto ask questions
onthe business of the Group, its financial resultsand
in relation to specific business of the meeting both
through participating at the meeting or by sending
questionsto AMA Group ahead of the AGM. All questions
asked were responded to at the AGM. The Group also
had a live webcast at its AGM so that shareholders
who were unable to attend the meeting could view
the proceedings.

Torecognise the votes of shareholders present at the
AGM and those who vote by proxy, consistent with the
approachin 2023, at the 2024 AGM all items of business
will be decided on a poll.

Communications

AMA Group promotes effective communication with
itsshareholders. Information iscommunicated to
shareholdersthrough the lodgement of all relevant
financial and other information with the ASXin
accordance with its continuous disclosure obligations
aswell asonits website at https://amagroupltd.com/
investor-centre/asx-announcements/following release
tothe ASX.

To ensure prompt and efficient shareholder
communications aswell asreducing costsand
promoting environmental best practice, the Group
encourages itsshareholdersto opt to receive
communications from and send commmunications
tothe Group and itsshare registry, Computershare
Investor Services Pty Limited, electronically.
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Recognise and manage risk

Detailsregarding the Board’s Audit & Risk Committee
can befoundon page7.

Risk management framework

The Board is responsible for overseeing and approving
the Group’s risk management framework. The Board has
delegated to the Audit & Risk Committee responsibility
for periodically reviewing the effectiveness of the
Group'srisk management processes, including that
material businessrisks are identified, assessed and
appropriately managed.

The Executive General Managers of each of the divisions
assess, implementand regularly monitor appropriate
risk mitigation measures relevant to and appropriate
for the respective business operations. During the
period, the Audit & Risk Commmittee reviewed several
key enterprise risks and the enterprise risk register.

Internal audit

The Group’sinternal audit function provides
independent and objective assurance to the Board and
Audit & Risk Committee regarding the effectiveness and
ofthe Group'sinternal compliance and control systems.

Each year, in consultation with the Audit & Risk
Committee and Group CFO, an internal audit planis
established. The auditor reported to the Audit & Risk
Committee at every scheduled Committee meeting on
findings and recommendationsin relation to the internal
audit work performed during the 2024 financial year.

The Group monitorsits exposure to all risks including
economic, environmental,and corporate social
sustainability risks. The Board acknowledges that the
Group facesrisksinherent toits business which include
economic risks, which may materially affect the Group’s
ability to preserve value for shareholders. The Board
does not consider that it has any material exposure to
environmental or social sustainability risks, however,
acknowledges that material exposure outside of its
control may arise.

Corporate social responsibility (CSR)

Through the delivery of several engagement programs
and partnerships, AMA Group is continuously improving
its level of social and ethical responsibility to create
positive change within the Community, Environment
and Workplace.

Community

AMA Group connects with and supports local
communities in which it has customers, shareholders,
employees, and other stakeholders. The Group
encouragesteams across Australiaand New Zealand
to beinvolved in community initiatives, with a focus on
authenticlocal engagement. Such initiativesin FY24
included the ongoing partnership with NRL Cowboys
Foundation, supporting Set to Succeed and the On
Common Country First Nations Work Preparation
Projectin Far North Queenslandin FY24.

AMA Group hasafocusonenhancing and protecting
the health and safety of the communities in which we
live and work, and as such have a number of health and
safety initiatives designed to benefit more than within
the Group. Defibrillators are installed at every site and
recorded on the National register, to provide community
andsite level access to these lifesaving devicesin case

of emergency. The Group also offersfirst aid training
forall team members, regardless of their intention to
become a First Aid officer at work, improving their ability
tosupport theirfamiliesand community in the event of
an emergency.

Environment

At our core, AMA Group's operations seek to promote
socially responsible outcomesin an environmentally
sustainable manner. Through our collision repair,
end-of-life vehicle dismantling and parts distribution
businesses, we repair to extend vehicle life, reuse and
renew components, and reduce waste.

m Through production techniques and facilities-based
initiatives, AMA Group seeks to minimise the impact of
our operationson the environment.

s AMA Group, partnering with our paint supplier, uses
water-based paint technology throughout our vehicle
repair network. The water-based product releases
less organic solvents (<10%) into the atmosphere
compared to solvent-based paint, which is a significant
environmental benefit, aswell as supporting the safety
and wellbeing of our employees.

s AMA Group isdedicated to good corporate citizenship
and iscommitted to ensuring compliance with all
statutory and government requirements pertaining to
environment and sustainability.

s AMA Group iscommitted to supporting new
technologies for the betterment of the environment,
by ensuring our network is equipped for the repair of
these new technologies.

= The Group iscommitted to meeting our high
standard of business excellence in an environmentally
responsible and sustainable way through a formalised
Environment & Sustainability Policy.



AMA Group recognises that climate change, and
associated policy changes and regulation willimpact the
Group. While the underlying operations of the business
will continue to evolve to support the change in vehicle
technology, the Group also recognises that climate
change, policy and regulation poses a business risk. This
isreflected in the formal incorporation of climate risk in
the Group'srisk register. AMA Group has a commitment
tofurther assessment of climate risk and development
of any relevantaction plansinthe future.

Workplace and marketplace

AMA Group is focused on building our future team by
growing our apprentice program, building leadership
capability,and ensuring AMA Group's people are at the
forefront of their trade.

Key initiativesinclude:

= Continuation of building the capability of the Group’s
leadersthrough Frontline Leaders1and 2 Programs
designed to establish leadership foundations then
build on these.

s Committed to developing the next generation of
tradespeople for our business and our industry. With
450 apprenticesat 30June 2024 and a plantoincrease
thisin FY25.

» Ongoing skill development for qualified tradespeople
through partnershipswith I-CAR and key suppliers.

= A continued focus on flexible rostering and working
arrangements

s Continuing to communicate to team membersviaa
range of leader-led forums, monthly newslettersand
our Quarterly Magazine.

m Supporting the well-being of our workforce through
our Employee Assistance Program which provides
valuable support to team members and their families.

Workplace health and safety

AMA Group takes the health, safety and environment
of itsteams, sites, and the communities in which AMA
Group team members live and work very seriously. As
such, we remain committed to the Group’'s bespoke,
risk-based safety management program. Thisincludes
incident reporting (AMAlert), injury management,and
high-risk equipment maintenance, aswell as people
leader, First Aid, Mental Health First Aid, and safety
warden training. AMA Group iscommitted to proactive
safety awareness and continuous improvement.
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A cultural behavioural program called Take the LEAD,
enablesall team memberstop take the lead on their
safety, while LOOKing for hazards, ENGAGing with each
other torecognise safe and at risk behaviours, ACTing
onincidentsand reporting even the most minor injuries,
to DEBRIEFing intoolbox talks to ensure incidents are
learnt from and do not reoccur.

Monthly Take the LEAD campaigns target key injury
themesin the form of educational toolbox talks.
Information is provided to every team member on safer
ways to complete tasks, as well asthe most appropriate
equipment and personal protective equipment to

be used.

Information is provided to every team member on safe
ways to complete tasks, as well asthe most appropriate
equipment and personal protective equipment to be
used. 88% of participants responded favourably that
they have accessto the appropriate safety equipment,
such a PPE, that they need to do their job in the 2024 Our
Voice Team Member Engagement Survey.
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Remunerate fairly
and responsibly

Details regarding the Board’s People Committee can be
found on page7.

Non-Executive Director remuneration

Details regarding the structure of Non-Executive
Directors’and Key Management Personnel (including
the Group CEQO'’s) remuneration are contained in the
Remuneration Report whichislocated in AMA
Group's 2024 Annual Report.

Anincrease in the aggregate maximum annual
fee for Non-Executive Directors to $1,100,000 was
approved by shareholders at AMA Group’s 2019
Annual General Meeting.

During the reporting period, the Non-Executive
Directors agreed to reduce their fees as outlined in
the Remuneration Report. The Group does not have
any schedule for retirement benefits, other than
superannuation, for Non-Executive Directors.

Following the approval of shareholders at AMA Group's
2021 AGM, the Group implemented an equity based long
termincentive plan (LTIP), which has taken effect for

the Group CEO and for other senior executives. Further
information onthe Group’s LTIP is located at page 38 of
the 2024 Annual Report.

Securities trading policy

The Group's Securities Trading Policy, aimed at
minimising the risk of actual or the appearance of insider
trading, appliesto all employees of the Group which
includes all Non-Executive and Executive Directors,
officersand their associates, contractors, consultants,
advisors, and auditors.

The policy outlines conduct, procedures, closed trading
periods and restrictions (including restrictions which
limit entry by equity-based remuneration scheme
participantsinto transactions which limit the economic
risk of participating in the scheme) in relation to dealings
inthe Group’s securities by employees.
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