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Silk enters into Scheme Implementation Deed with 

DP World Australia Limited 

 
Key highlights 

• Silk has entered into a Scheme Implementation Deed with DP World Australia Limited (‘DP World 
Australia’) for the acquisition of 100% of the issued share capital of Silk by way of a scheme of 
arrangement. 

• Under the terms of the Scheme, Silk shareholders will receive cash consideration of $2.14 per Silk 
share, less any dividends declared or paid prior to implementation of the Scheme. 

• The Scheme Consideration represents a 45.6% premium to last close and a 60.6% premium to 
Silk’s one-month VWAP to 8 November 2024. 

• Silk’s Board unanimously recommends that Silk shareholders vote in favour of the Scheme, in the 
absence of a superior proposal and subject to an Independent Expert concluding (and continuing 
to conclude) that the Scheme is in the best interests of Silk shareholders. 

• The following shareholders, who collectively hold or control approximately 46% of Silk’s ordinary 
shares outstanding as at the date of this announcement, have confirmed their intention to vote in 
favour of the scheme, in the absence of a superior proposal and subject to an Independent Expert 
concluding (and continuing to conclude) that the Scheme is in the best interests of Silk shareholders: 

o Tor Asia Credit Master Fund LP (18.707%); 

o Karma Beverages Pty Ltd (13.185%) and JAS Logistics Consulting (0.307%) – entities 
associated with John Sood; and 

o BBJJ Investments Pty Ltd (13.309%) – an entity associated with Brendan Boyd. 

• The Scheme is subject to certain conditions, including the receipt of regulatory approvals from 
FIRB, ASIC and ASX, an Independent Expert concluding (and continuing to conclude) that the 
Scheme is in the best interests of Silk shareholders, approval by the requisite majorities of Silk 
shareholders at the Scheme Meeting (with a Scheme booklet and an Independent Expert’s Report 
to be provided to Silk shareholders), and Court approval. 

Overview 

Silk Logistics Holdings Limited (ASX:SLH) (‘Silk’ or the ‘Company’) today announces that it has entered into 
a Scheme Implementation Deed (‘SID’) with DP World Australia Limited (‘DP World Australia’) for the 
acquisition of 100% of the issued share capital of Silk by way of a scheme of arrangement (‘Scheme’). 

If the Scheme is implemented, Silk shareholders will receive total cash consideration of $2.14 per share 
(‘Scheme Consideration’), less any dividends declared or paid to Silk shareholders on or before the date 
of implementation of the Scheme.  
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Details of the Scheme Consideration 

The Scheme Consideration values Silk’s equity at approximately $174.5 million and represents: 

• a 45.6% premium to the last close of $1.47 on 8 November 2024; 

• a 60.6% premium to the 1-month volume weighted average price (‘VWAP’) of $1.33 to 8 November 
2024; and 

• a 58.4% premium to the 3-month VWAP of $1.35 to 8 November 2024. 

Silk’s Directors unanimously recommend the Scheme 

Silk’s Board of Directors unanimously recommends that Silk shareholders vote in favour of the Scheme, in 
the absence of a superior proposal and subject to an Independent Expert concluding (and continuing to 
conclude) that the Scheme is in the best interests of Silk shareholders. Each Silk Director intends to vote all 
of the Silk shares that he or she holds or controls in favour of the Scheme, subject to those same 
qualifications. 

Silk Chair, Terry Sinclair, said:  

“The Board has carefully considered the proposal from DP World Australia and believes it represents 
compelling value for the Company and an attractive outcome for Silk shareholders. The Board unanimously 
recommends that Silk shareholders vote in favour of the scheme, subject to the conditions outlined in this 
announcement.” 

Silk Chief Executive Officer and Managing Director, John Sood, said:  

“Today is an important and exciting day in the history of Silk. The proposed transaction recognises the 
significant investment that Silk has made into its national integrated port to door service offering, extensive 
capabilities and the strong relationships we have built with our dedicated customer base. With the benefit 
of DP World Australia’s infrastructure combined with Silk’s landside expertise, Silk will continue to focus on 
providing the highest quality services to its customers. We see strong strategic and cultural alignment 
between Silk and DP World Australia and we look forward to working together to achieve our shared goals.” 

DP World Chief Executive Officer and Managing Director, Asia Pacific, Glen Hilton, said: 

“DP World Australia is excited about the opportunity to welcome Silk into our portfolio. This acquisition 
aligns with our strategy to deliver complementary logistics solutions for a broad customer base across 
Oceania.” 

“Combining DP World Australia’s terminal operations with Silk’s value add services enhances our capability 
to deliver enhanced solutions for customers and to create sustainable value for all stakeholders.” 

Details of SID 

The implementation of the Scheme is subject to various customary conditions. A copy of the SID, which sets 
out the terms and conditions of the Scheme and associated matters, is attached to this announcement. 
Capitalised terms used in this section below have the meaning given to those terms in the SID. 

In summary, conditions for implementation of the Scheme include: 
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• the Independent Expert issuing an Independent Expert’s Report which concludes that the Scheme 
is in the best interests of Silk shareholders (and not changing or withdrawing that conclusion); 

• approval of the Foreign Investment Review Board (‘FIRB’), and receipt of customary consents and 
waivers from ASIC and ASX; 

• approval of Silk shareholders at the Scheme Meeting and approval from the Court;  

• no Target Material Adverse Change, Target Regulated Event or Target Prescribed Occurrence 
occurring; and 

• no injunction of other action preventing the Scheme being implemented. 

The Scheme is not subject to any financing condition. 

Under the SID, Silk will be subject to customary exclusivity obligations, including no shop, no talk and no due 
diligence obligations, notification obligation and a matching right. A break fee will be payable by Silk to DP 
World Australia in certain circumstances. 

Major shareholder voting 

The following shareholders, who collectively hold or control approximately 46% of Silk’s ordinary shares 
outstanding as at the date of this announcement, have confirmed their intention to vote in favour of the 
scheme, in the absence of a superior proposal and subject to an Independent Expert concluding (and 
continuing to conclude) that the Scheme is in the best interests of Silk shareholders: 

• Tor Asia Credit Master Fund LP (18.707%); 

• Karma Beverages Pty Ltd (13.185%) and JAS Logistics Consulting (0.307%) – entities associated with 
John Sood; and 

• BBJJ Investments Pty Ltd (13.309%) – an entity associated with Brendan Boyd. 

Each of those shareholders has consented to their intention being published in this announcement. 

Indicative timetable and next steps 

Silk shareholders do not need to take any action at this point in time. 

A Scheme Booklet containing information relating to the proposed acquisition, reasons for the Directors’ 
recommendation, an Independent Expert’s Report, and details of the Scheme meeting will be prepared and 
provided to the Australian Securities and Investments Commission for review, and subsequently sent to Silk 
shareholders. 

Shareholders will then have the opportunity to vote on the Scheme at a Court-convened shareholder 
meeting (‘Scheme Meeting’). The Scheme Meeting is expected to be held, and the Scheme is expected to be 
implemented in Q3 FY2025 (subject to shareholder approval being obtained by the requisite majorities and 
the other conditions of the Scheme being satisfied). 

Advisers 

Barrenjoey Capital Partners is acting as financial adviser and Hamilton Locke as legal adviser to Silk in relation 
to the Scheme. 
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This announcement is authorised for release by the Board of Directors of Silk Logistics Holdings Limited.  

 

Contacts 
Company Secretary     
Melanie Leydin       
investor@silklogistics.com.au      
 
For more information, please visit https://www.silklogisticsholdings.com.au/ 
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Attachment: Scheme Implementation Deed 








































































































































































































































