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VIVA TODAY....

NOT JUST A GYM... CONNECTING FRANCHISING, PAYMENTS, TECHNOLOGY
SOLUTIONS AND LEVERAGING INTO OTHER REVENUE AT SCALE

R GVS TECHNOLOGY &
200 CORPORATE * — SOFTWARE (THE HUB)
\ 250,000+ MEMBERS ) HARDWARE (ACCESS CONTROL)
25 MILLION VISITS VIVA PASS

ANNUALLY N APPS

Vl\g\& —
L0 FRANCHISES! Jatl O =
RUHBLE <~ ( OTHER ( PAYMENTS

5 COUNTRIES® } $250M SUPPLEMENTS $500M TTV

260+ FRANCHISES | SYSTEM VENDING MACHINES 15M pa DIRECT
350,000+ MEMBERS | WIDE SALES DIGITAL SIGNAGE TRANSACTIONS

1 Post completion of the agreed 3 World Gym franchise club acquisitions 1 3 . e REi L
2World Gym, Rumble, Cycle Bar, Stretch Labs and Club Pilates are © Copyright their respective licence holders and used under licence by Ausvlla, New Zealand and India pera;cmg. Llc.ence.s granted in Smgapf:)re and l?hll.lppmes
Boutique Fitness Studios and World Gym Australia of which Viva is a shareholder Post migration of World Gym direct debits in 2027
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EXECUTIVE SUMMARY

QOO OOV ®

Viva Leisure (Viva) has entered a binding agreement for a strategic investment of 25% in World Gym Australia (WGA) together with the
100% acquisition of three (3) World Gym locations, and the establishment of a joint venture with the founders for the roll-out of more
corporate owned locations on a 50:50 basis

The Investment of ~$16.7 million at a blended multiple of 4.1x EBITDA will be funded from existing cash reserves, bank facilities and
up to $1 million of VVA scrip

WGA is the Australian Master Franchisee of the World Gym franchise brand

The investment will provide Viva with a significant strategic interest in WGA post completion of the transaction

The investment also includes an option at Viva’s discretion to acquire the remaining share of the WGA business within 36 months
Will contribute up to an additional ~$12.5 million (from the Clubs) in revenues and ~$4m in EBITDA (for the investment)

The WGA founders are staying on and will retain the remaining 75% not being acquired by Viva, with a mandate and incentive with the
call option to continue to drive the business

The investment will further diversify the Viva business, while taking advantage of the strong growth trajectory WGA is achieving.

The investment includes provisions for Viva technology to be implemented across the WGA network in the future, including Viva Pay
and The Hub. Viva also sees an opportunity for the inclusion of the WGA locations into the Viva Pass product that is currently under
development and will be launched in H2-FY2025

Completion is expected before the end of February 2025

VIM\LEISURE

“THE INVESTMENT
INTO THE WORLD GYM
BRAND EXPANDS
VIVA'S NETWORK TO
OVER 450 LOCATIONS
WHILE STREGTHENING
OUR REACH INTO THE
BIG-BOX CLUB
SEGMENT AND
SIMULTANEOUSLY
INTRODUCING A NEW
MARKET FOR VIVA PAY
AND OTHER VIVA
TECHNOLOGIES.”

HARRY KONSTANTINOU,
CEO & MANAGING
DIRECTOR

ASX | VVA
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HIGHLIGHTS

VOO >

WGA is a significant player in the big-box fitness
space within Australia, operating under licence of the
global brand, World Gym International LLC

47 locations open, with an additional 13 location
licences sold

Forecasted for 10 locations to open over the next 12
months

Consistent with Viva’s focus on replicating its
successful growth strategies across all segments of
the fitness market

Economically compelling by acquiring a strategic
shareholding with the option to acquire the remaining

E!

VIM\LEISURE

Significant synergy opportunities, and learning opportunities from
the WGA franchise network generating over $26 million annually
with in-club merchandise, supplements and other retail sales

Contracted Viva Pay and The Hub implementation to occur in
time, adding approximately $140 million per annum in system-
wide sales across the existing WGA network once fully
integrated

Viva has a proven track record of successfully integrating a
franchise acquisition and extracting synergies with its Plus
Fitness brand

Provides a pipeline of club acquisition opportunities

Fully funded with existing cash, banking facilities and a small

«=~ component of VVA script
Master Franchisee business at a later date N
- _ _ _ . Further growth opportunity with the establishment of a Joint-
Aea  Aspartof the investment, Viva will secure a position ©  Venture (50:50) with the founders to roll-out new World Gym
L= onthe WGA Board @ @ locations
ASX | VVA STRATEGIC INVESTMENT - WORLD GYM AUSTRALIA 6
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Q4-FY2025 FORECAST RUN RATES VIMLEISURE

Based on information currently available and barring any unforeseen events.

Forecasts are subject to completion of World Gym acquisition in Q3-FY2025.

Revenue Forecast

Q4-FY2025 Q4-FY2025 Annualised FY2024 Actual Revenue

>$56m >$224m $163.6m

EBITDA™ Forecast

Q4-FY2025 Q4-FY2025 Annualised FY2024 Actual EBITDA

>$12.5m >$50m $35.4m

*Normalised EBITDA, excluding impacts of AASB16
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4 64 OPEN LOCATIONS

2 O SECURED CORPORATE LOCATIONS

9 9 SECURED FRANCHISE LOCATIONS

0% 583

Corporate & Network Locations Open or Opening Soon

587,000

Corporate & Network Members today

) GRAY/. STRATEGIC INVESTMENT - WORLD GYM AUSTRALIA 10



STRATEGIC RATIONALE

IMMEDIATE FUTURE

== =

Founders remaining Viva Technology

Retail Knowledge Helping set future direction Pipeline of Acquisitions

ASX | VVA STRATEGIC INVESTMENT - WORLD GYM AUSTRALIA

VIM\LEISURE

Viva Pass

Supp Society




NETWORK MEMBER BASE CONTINUES TO GROW VIMLEISURE

587
10

Viva’s network now services over 3% of

the Australian population
(15-74 years of age)

o 10
i (+8.1%) |
+7.4% 346 345
N v 336
320
298 297
) . .

31-Dec-20 30-Jun-21 31-Dec-21 30-Jun-22 31-Dec-22 30-Jun-23 31-Dec-23* 30-Jun-24 5-Dec-24
(Members '000s)

Boutique Fitness Studios - World Gym Australia - Members AU/NZ/India



COVERING AUSTRALIA

THE VIVA NETWORK

464

Corporate & Network

Locations

52

(ACT)

CORPORATE OWNED & FRANCHISED
(NETWORK) LOCATIONS g
ALL BRANDS

X

VIM\LEISURE

State Viva Plus Fimess BFS WGA Total
Corporate Franchisees Franchisees Franchisees

ACT 51 - 1 - 52
NSW 54 133 24 15 226
VIC 32 6 3 1 42
QLD 33 6 11 22 72
NT 4 - - 1 5

SA - 5 3 - 8

WA 23 16 12 8 59
Total 197 166 54 47 464

Franchisees columns include only third-party Franchisees.
Viva Corporate includes 33 Corporate owned Plus Fitness locations
Viva has agreed to acquire 3 WGA franchise locations (not included in Viva Corporate until settlement)

ASX | VVA
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BRANDS AND MARKETS

VIVA NOW A SIGNIFICANT PLAYER IN ALL MARKET SEGMENTS

VIM\LEISURE

Australian locations only
As at 7 December 2024

Management opinion on target segments and price point ranges

$80
$70
%0 WHERE ONE SIZE DOES
S50 GroundUp ‘
. Rebalance
$40 . Hiit Republic
Fernwood Virgin Active
S30
Fitness First
Goodlife
$20 Genesis Anytime Fitness Fitnegartel EMF World Gym I Viva network locations
Golds Gym Snap Fitness Viva investments
Jetts Il Budget brands
Zoo Fitness el ;
$10 Revo Primary market brands
i Functional studios
Derrimut “ ZAP Fitness -
SO Planet Fitness
Budget Express Mid-Market Upper Mid-Market Premium Boutique Luxury
ASX | VVA STRATEGIC INVESTMENT - WORLD GYM AUSTRALIA 14



COMPETITIVE LANDSCAPE

SIGNIFICANT OPERATOR IN THE MARKET VIMLEISURE
VIVA Viva Leisure now owns and operates the second-largest network in

Australia (464) and with a total of 197 corporate locations this also positions

46 the company as the nation’s second-largest owner in the industry.

129 Diagram represents ~50% of locations in Australia

199 182

143 134
73

54 . 51 40 5 >3 - .

47 H N e e e - 2 2
?ﬁﬁﬁ;ﬁs|8 6 |6|5|7|7|4|4|3|2|2|2|2|2|4
Franchise ‘ Yes Partly ‘ Yes ‘ Yes ‘ Yes ‘ Yes ‘ No ‘ Yes ‘ No ‘ No ‘ No ‘ No ‘ Partly ‘ No ‘ Yes

ANYTIME
FITNESS

PLUS ) -
(l) FITNESS ]

CLUB

LIME M rebalance

24/7 GYM

GROWDUP

it

&

CYCLEBAR

Pepublic CLUB @PILATES'

L

STRETCH

b

ﬁ/-’ e fitness

GENESIS /) £ I " e I
FITSTOP SiFnzeroid GENESLS ”"”"7— - = - ﬂm a..
- planet I : H1 I = a _L active ;
F
C.

Fitness First e
a ARTEL
HEALTH CLUBS i
iy,
Zap

) ) Australian locations only
I Boutique Il Low Cost [ world Gym Australia Logos © Copyright their respective rights holders

Il vid-Market/Premium [l Boutique Fitness Studio Brands Franchise “Partly” means the operator has Corporate owned locations and franchised locations
Source: Company Websites and Gapmaps.com as at 7 December 2024.
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THE VIVA FRANCHISE NETWORK VIALEISURE

A GROWING NETWORK FOR PAYMENTS, SOFTWARE, ACCESS CONTROL, DIGITAL SIGNAGE
AND MORE

Additional Sold

Brand Country Open Locations Locations The Franchise Advantage
) _ = Low risk, high reward
Plus Fitness? Australia 199 27
= Low capital investment required
New Zealand 2 -
= Significant pipeline (>100 locations) sold and not yet
India 8 3 opened
Singapore - 5 = Diversified solution across multiple fitness segments
Philippines ) i = Viva technology and payments solutions zlready
deployed or will be deployed across the entire
BFS? Australia 54 59 network
3 . = Franchise network provides a pipeline of acquisitions
World Gym Australia a7 13 for Viva. Viva owns 33 of the 199 open Plus Fitness
Total 5 310 107 foigsllos

= The World Gym acquisition increases the available
pipeline

= $500 million Total Transaction Volume (TTV) for Viva
Pay once BFS and World Gym transitions

1 Plus Fitness is wholly owned by Viva Leisure
2 Viva Leisure holds a 34% ownership in BFS, the Australian Master Franchisee of Club Pilates, Rumble, Stretch Lab and Cycle Bar
3 Viva Leisure will hold a 25% ownership in World Gym Australia’s Master Franchisee post completion of transaction

ASX | VVA STRATEGIC INVESTMENT - WORLD GYM AUSTRALIA 16
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TECHNOLOGY

SOLUTIONS THAT MATTER

~ Shub.

VINAPAY

FLEXAPP

VINAPASS

DIGITALACCESS

J

DIGITALSIGNAGE |

~N

VI\ALABS VIVALEISURE

The Hub will be deployed across the World Gym network, providing Franchisee
benefits, and licencing fees to Viva

Viva Pay will be deployed to provide a better experience and reduced processing fees
for Franchisees, adding >$114 million in direct debit processing transaction volume

Flex App will provide 24hr non-member casual access into
World Gym locations, generating additional revenue for Franchisees

Viva Pass will help join the entire Viva network of brands together, with first launch
scheduled for Q3-FY2025

Viva Access Control door control boards will be deployed to provide
FOB free app-based access, including Digital Wallet passes

Viva Digital Signage network expansion

1 Anticipated date of commencement early 2027

ASX | VVA
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66

WITH SOME BASIC SKILLS,

AMBITION AND PERSISTENCE,

THERE IS LITTLE LIMIT TO

WHAT YOU CAN ACHIEVE,

AND BY TRYING YOU CAN

OFTEN SURPRISE YOURSELF.
____FOUNDERJOEGOLD D)4 99

ASX | VVA STRATEGIC INVESTMENT - WORLD GYM AUSTRALIA 2020



WELCOME TO VINALEISURE

WORLD GYM

The iconic World Gym® brand was
founded in 1976 by Joe Gold

during the glory days of Muscle Beach
In Venice, CA when serious

fitness collided with the world of
Hollywood celebrities.

Since then, World Gym has evolved into an internationally recognized brand that
has captured the imagination of fitness lovers around the globe. World Gym is
dedicated to creating ultimate workout destinations. With its headquarters located
in sunny southern California, World Gym currently has over 230 franchised
locations on 6 continents and in 17 countries, including Australia, Brazil, Canada,
Egypt, India, Mexico, Russia, Taiwan, and the United States.

ASX | VVA STRATEGIC INVESTMENT - WORLD GYM AUSTRALIA 2121



THE WGA STORY VIVALEISURE

WORLD GYM: BUILDING LEGENDS SINCE 1976

B O 10 20 30 & 47 g

2006 2008 2015 2017 2020 2022 2024 2024
World Gym First World Gym in 10t World Gym 20t World Gym 30t World Gym 100,000 47 World Gym ~170,000
Australia Australia opens in Australia in Australia in Australia Members milestone locations open Members milestone
agreement opens opens opens achieved achieved
executed

ASX | VVA STRATEGIC INVESTMENT - WORLD GYM AUSTRALIA 22
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TRANSACTION SUMMARY VIALEISURE

Transaction Overview

Future Acquisition

Joint Venture

Acquisition Metrics

Viva Leisure (Viva) has entered into a binding agreement for a strategic investment in World Gym Australia (WGA)

WGA is the Master Franchisee in Australia for the World Gym franchise

The value of the investment is approximately $16.7 million for 25% of the Master Franchisee and three (3) World Gym
locations in Queensland

Viva is purchasing its 25% shareholding from the two existing shareholders who will retain 75% ownership of WGA

Viva has a call option to acquire 100% of the business within 36 months at its discretion
Viva will also have options to acquire locations from franchisees who may wish to exit, creating a pipeline of acquisitions
similar to the arrangement it has with Plus Fitness

Viva and the remaining WGA shareholders have agreed to enter into a Joint Venture (“JV”) to establish new World Gym
Greenfield locations. The terms of the JV are:

= Each party will own 50:50 of the JV entity

= Each party will contribute equity equally to the Joint Venture

= Should either party not wish to contribute, the other party may open the location outside of the JV

= Each JV (or non-JV) location will pay the same fees as any third-party franchisee

The WGA investment together with the three club locations being acquired (World Gym Stafford, World Gym Coomera
and World Gym Underwood, all in QLD) were acquired at a blended acquisition multiple of 4.1x EBITDA



TRANSACTION SUMMARY (continuep..) VIMLEISURE

Funding

Financial Impacts

Other Benefits

The investment is fully funded from existing cash reserves, available bank facilities, and $1 million of VVA scrip
The acquisition is Viva’s second largest acquisition after the Plus Fitness acquisition in August 2020 ($18 million)

WGA (of which Viva will be a 25% shareholder) will pay out a minimum of 80% of its profit each year as part of the
agreed shareholder agreement.

The total contribution from Viva’'s 25% shareholding dividend in WGA and the three 100% owned locations is expected
to be ~$4 million per annum

Viva is expected to derive additional revenue from the implementation of Viva technologies in the near term such as The
Hub, Viva Pass, Flex Pass, as well as take advantage of the $140 million in system wide sales for Viva Pay once
implemented

Potential rollout of other technologies across the WGA network including Digital advertising to a further ~170,000
members within the existing WGA network

Additional scale economies in areas like equipment purchasing

Implement WGA'’s retail distribution philosophies, with potential expansion of supply chains/infrastructure/systems to our
existing portfolio of clubs

Potential back-office synergies for duplicated processes



WORLD GYM AUSTRALIA SUMMARY VIALEISURE

Overview of WGA

Members

Systemwide Sales

Strategic Rationale

World Gym International LLC (WGI)

WGA was granted its licence from World Gym International LLC in 2006 and opened its first location in 2008
WGA as master franchisor currently has 47 locations open in Australia

There are a further 13 sold licences/territories

Approximately 10 new locations are expected to open during CY25

There are approximately 170,000 members across the open locations, an average of 3,615 members per location

The WGA network will generate system-wide sales of approximately $140+ million per annum over the next 12
months
$114 million of recurring membership sales, with the balance being retail sales (Merchandise, Supplements, etc)

Well located big-box club portfolio, complimentary to Viva’s existing network and product offering
= potential cross-sell opportunity in future with Viva Pass or equivalent product
Highly complementary fit in terms of geography and customer demographic
Opportunity for Viva to expand its tech and introduce additional revenue opportunities
Founders staying on, with a mandate and incentive with the call option to continue to drive the business

World Gym International LLC was recently acquired by World Fitness Services Ltd (WFS)

WEFS is the largest World Gym Master Franchisee, owning and operating 130 locations in Taiwan
WES is publicly listed on the Taiwan Stock Exchange (TSE:WFS)

World Gym internationally operates with over 230+ locations in 17 countries worldwide

Australia is the second largest World Gym network in the world



IMPORTANT NOTICE
AND DISCLAIMER

Important information

The information in this presentation is general in nature and does not purport to be complete. It has been prepared by
Viva Leisure Limited (the “Company”) with due care but no representation or warranty, express or implied, is provided
in relation to the accuracy, reliability, fairness or completeness of the information, opinions or conclusions in this
presentation. The Company has not verified any of the contents of this presentation. Statements in this presentation
are made only as of the date of this presentation unless otherwise stated and the information in this presentation
remains subject to change without notice. Neither the Company, nor any Limited Party (as defined below) is
responsible for updating, nor undertakes to update, this presentation. Items depicted in photographs and diagrams
are not assets of the Company, unless stated.

Not financial product advice or offer

This presentation is for information purposes only and is not a prospectus, product disclosure statement or other offer
document under Australian law or the law of any other jurisdiction. This presentation is not financial product or
investment advice, a recommendation to acquire securities or accounting, legal or tax advice. It has been prepared
without taking into account the objectives, financial or tax situation or needs of individuals. Readers should consider
the appropriateness of the information having regard to their own objectives, financial and tax situation and needs
and seek independent legal, taxation and other professional advice appropriate for their jurisdiction. This presentation
is not and should not be considered as an offer or invitation of securities. In particular, this document does not
constitute an offer to sell, or a solicitation of an offer to buy, any securities in the United States.

Financial data

All dollar values are in Australian dollars ($ or A$) unless stated otherwise. Investors should note that this
presentation includes unaudited financial information of the Company that has been prepared by the Company for
various periods based off management accounts which are subject to review and further adjustments.

Effect of rounding

A number of figures, amounts, percentages, estimates, calculations of value and fractions in this presentation are
subject to the effect of rounding. Accordingly, the actual calculation of these figures may differ from the figures set out
in this presentation.

Past performance

Past performance and pro-forma financial information given in this presentation is given for illustrative purposes only
and should not be relied upon as (and is not) an indication of the Company’s views on its future financial performance
or condition. Past performance of the Company cannot be relied upon as an indicator of (and provides no guidance
as to) future Company performance.

VIMLEISURE

Future performance

This presentation may contain certain ‘forward-looking statements’. Forward-looking statements include those
containing words such as: ‘anticipate’, ‘believe’, ‘expect’, ‘project’, ‘forecast’, ‘estimate’, ‘likely’, ‘intend’, ‘should’,
‘could’, ‘may’, ‘target’, ‘plan’, ‘consider’, ‘foresee’, ‘aim’, ‘wil’ and other similar expressions. Any forward-looking
statements, opinions and estimates (including forecast financial information) provided in this presentation are based
on assumptions and contingencies which are subject to change without notice and involve known and unknown risks
and uncertainties and other factors which are beyond the control of the Company. This includes any statements
about market and industry trends, which are based on interpretations of current market conditions. Forward-looking
statements may include indications, projections, forecasts and guidance on sales, earnings, dividends, distributions
and other estimates.

Forward-looking statements are provided as a general guide only and should not be relied upon as an indication or
guarantee of future performance. Actual results, performance or achievements may differ materially from those
expressed or implied in such statements and any projections and assumptions on which those statements are based.
These statements may assume the success of the Company’s business strategies.

The success of any of these strategies is subject to uncertainties and contingencies beyond the Company’s control,
and no assurance can be given that any of the strategies will be effective or that the anticipated benefits from the
strategies will be realised in the period for which the forward-looking statement may have been prepared or
otherwise. Readers are cautioned not to place undue reliance on forward-looking statements and except as required
by law or regulation, the Company assumes no obligation to update these forward-looking statements. To the
maximum extent permitted by law, the Company and its related bodies corporate, officers, employees, agents and
advisers (the “Limited Parties”):

= disclaim any obligations or undertaking to release any updates or revisions to the information to reflect any change
in expectations or assumptions;

= do not make any representation or warranty, express or implied, as to the accuracy, reliability, fairness or
completeness of such information, or likelihood of fulfilment of any forward-looking statement or any event or
results expressed or implied in any forward-looking statement; and

= disclaim all responsibility and liability for these forward-looking statements (including, without limitation, liability for
negligence).
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