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Disclaimer & important notice sece excite

TECHNOLOGY SERVICES

The information contained in this document (“Presentation”) has been prepared by Excite Technology Services Limited (“Company”). The purpose of this
Presentation is to provide background information to assist readers in obtaining a general understanding of the Company's proposals and objectives. It is not
and should not be considered as an offer or invitation to apply for or purchase any securities of the Company or as a recommendation or inducement to
make an offer or invitation in respect of securities in the Company. No agreement to subscribe for securities will be entered into on the basis of this
Presentation or any information contained in this Presentation.

The information in this Presentation is not intended to form the basis of any investment decision in relation to the Company or its assets and should not be
considered as a recommendation to invest in the Company. This Presentation is not a prospectus, product disclosure document or other offering document
under Australian law or under the law of another jurisdiction. Readers should carry out and should rely on their own independent review, investigation,
analysis and due diligence of the Company and its operations, business and assets.

The information in this Presentation, which is selective and does not purport to contain all the information that readers may require to evaluate the Company,
has not been independently verified. While the information contained herein has been prepared in good faith, neither the Company nor any of its
shareholders, directors, officers, agents, employees or advisers give, have given or have authority to give, any representations or warranties (express or
implied) as to, or in relation to, the accuracy, reliability or completeness of the information in this Presentation, or any revision thereof, or of any other written
or oral information made or to be made available to any interested party or its advisers (all such information being referred to as "Information”) and liability
therefore is expressly disclaimed. Accordingly, neither the Company nor its directors, officers, agents, employees or advisers take any responsibility for, or will
accept any liability whether direct or indirect, express or implied, contractual, tortuous, statutory or otherwise, in respect of, the accuracy or completeness of
tﬂe Information or for any of the opinions contained herein or for any errors, omissions or misstatements or for any loss, howsoever arising, from the use of
this Presentation.

This Presentation should not be considered as the giving of investment advice by the Company or its directors, officers, agents, employees or advisers. Each
party to whom this Presentation is made available must make its own independent assessment of the Company after making such investigations and taking
such advice as may be deemed necessary. In particular, any estimates or projections or opinions contained herein necessarily involve significant elements of
subjective judgment, analysis and assumptions and each recipient should satisfy itself in relation to such matters.

This Presentation includes certain statements that may be deemed “forward-looking statements”. All statements in this discussion, other than statements of
historical facts, that address future activities and events or developments that the Company expects, are forward-looking statements. Although the Company
believes the expectations expressed in such forward-looking statements are based on reasonable assumptions, such statements are not guarantees of future
performance and actual results or developments may differ materially from those in the forward-looking statements. Factors that could cause actual results
to differ materially from those in forward-looking statements include market prices, continued availability of capital and financing, and general economic,
market or business conditions. Investors are cautioned that any such statements are not guarantees of future performance and that actual results or
developments may differ materially from those projected in forward-looking statements.
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. The Half-Year report indicates revenues have declined year on year in
the EXT business, why?

2. What is the strategic significance of the Tasmania division, does it make
sense to retain this business unit?

3. Why has management resisted announcing customer wins or providing
updates outside of the quarterly reports and financial statements.

4. What is management doing to support the share price and provide
shareholders confidence their interests are being prioritised?
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Shares on Issue 1,686,279,232 BOARD & SENIOR MANAGEMENT

Non-Exec Director Managing Director & CEO | Exec Director & CFO

Market Cap ~A$18M Neil Sinclair Bryan Saba Steven Bliim

Cash (31/09/2024) A$1.021M

MAJOR SHAREHOLDERS
BNP Paribas Nominees - 18.23%
Bryan Saba —11.71%

10 Bolivianos — 5.14%

Top 20 Shareholders — 70.15%
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Supporting a Safe-Australia

Threat Prevention Security
Services

Leading Incident Response
and Digital Forensics

Enabling Industry and
addressing the Australian skills
shortage

Community & Protecting the
Vulnerable

Other Acquisition Targets

Governance, Risk and Compliance Consulting. ISO, NIST, SOC2 and Essential 8 Standards.
Penetration Testing. Security Policy and Technology Implementations.

Incident Response
Digital Forensic Investigations
Cross Examination

Security Operations Centre
Manage, Detect & Respond

Digital Forensic Training. Cyber Security Training. Microsoft Security Training. Only Accredited company
in Australia to facilitate NUIX Training. State of the Art Training Facility — due for completion mid 2025.
International Export activities.

Partnering with Australian Women in Security Network (AWSN), Indigenous Youth Australia and Less
fortunate Youth to provide training and a career path into Digital Forensics and Cyber Security.
Cases related to Animal Cruelty and Child Exploitation are provided free of charge.

Data Governance, Security & Enhanced Cyber Security Automated Attack Surface
Loss Prevention. with DOD & Government Testing




Future Outlook and Ambition*
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Clarity & Agreement on Strategy
Completed Re-brand

A defined and commenced cultural
roadmap

Commencement of PR & Marketing
Campaigns

Commencement of formalised IR
Establish roadmap of being a leading

service provider in Australia and
commence implementation

First profitable m of standard
invoicing j cember 2023.

Acquisition of a MSP or MSSP
with annual revenue $1m - $3m.
Embedded Service Excellence
& Leading Frameworks &
Service Models.

Appointment of industry
reputable Technical Lead.

Shift business toward
consistent and sustainable
positive cashflow.

Acquisition of an MSP or MSSP with
annual revenue circa $15m.
Attracting Talent.

Demonstrate value in business via
organic revenue and EBITDA
growth.

In progress of being recognised as a
leading service provider.

Appointment of industry reputable
Board Member.
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TECHNOLOGY SERVICES

Servicing clients and known-
brands around Australia.
Strong Channel partnerships.

A growing and leading talent
pool.

Leading service provider in the
MSSP space.

High-value asset for
shareholders.

N

December 2023

December 2024

December 2025

T
December 2026

*Phase 3 and Phase 4 above reflect the future operational targets and aspirations of the Company and are subject to the successful execution of the Company’s growth strategies. The aspirational targets are
not forecasts (financial or otherwise) and implementation remains subject to a number of risks and uncertainties. 6




The Cyber Opportunity is Growing
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TECHNOLOGY SERVICES

The Sudney Morning
1e Sudney Morning Herald

Cyb
yberthreats top CEO list of concerns for 2024

Jan 3, 2024

FINANCIAL REVIEW

C .
yber is our fastest growing national

securi
Jul 23, 2021:1lty threat

The Sudney Morning 1
1e Spdnep Morning Herald

‘Th
e next threat’: Former UK cybersecurity

chief’s w :
Sep 13, 2024 arning for Australia

THE AUSTRALIAN*
Cyber attacks set to escalate following

Trump victory
Nov 14, 2024

FINANCIAL REVIEW

Are i
businesses ready to be outed for paying




The Cyber Opportunity in Australia 55 excite

Enterprise &
Government Our strategy has been to

Departments enable Cyber capability in
the mid-market

Deep skills in Digital
Forensics and Incident
Response assist with 200 — 999 SME, Corporate
customer acquisition / & Government

. . Agencies
in the top tier », g

Offboarding unprofitable
Small to customers in this sector has
Medium been a priority for 2024 and is

/ Size Business  almost complete
, (SMB)




Our Lines of Business xu excite
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Excite Technology Services

Cyber Security, IT Services, Digital

Advisory, Projects & Forensics
Architecture, Managed
Incident Services

Response &

ADVISE SERVE INVESTIGATE

Training




Creating an Australian First sece excite

The NANGU Cyber Forensics Facility

Featuring

* Flexible 360 degree crime scene training environment

e Certified digital forensics lab

 Advanced data recovery facilities

* Moot-Court and practical training facilities

* Cyber Range to simulate cyber and DDS attacks, malware
scenarios and Al-generated threat simulations

Completion anticipated March 2025

Construction and fit-out is supported with a
$3m Grant from the Department of Industry,
Science and Resources

Vested interests from Federal and State
Governments
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Financial Performance is Improving ‘e excite

™

6M

5M

4M

3M

2M

M

-1M

-2M

-3M

-aM

-5M

Sep-22 Qtr Dec-22 Qtr Mar-23 Qtr  Jun-23 Qtr Sep-23 Qtr Dec-23 Qtr Mar-24 Qtr  Jun-24 Qtr  Sep-24 Qtr

Pro-Forma Quarterly Cash Receipts and Operating Cashflows
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=@=—Receipts from customers Operating cashflows

TECHNOLOGY SERVICES

Actual receipts for the September quarter were
$1.99m and operating cashflows were ($802k)

Inclusion of CBIT from the September quarter would
have resulted in significant improvement to pro-forma
receipts and operating cashflows

Cost base of underlying EXT business has been reset
and now positioned to allow for organic growth

Investment in sales capability has been undertaken in
October, following a small cap raise with Shaw Partners

Management is targeting a move to consistent
operating receipts and profitability




Investment Thesis g. excite

TECHNOLOGY SERVICES

Deep expertise in Digital Forensics and Incident Response

Cyber Security continues as a major theme for governments
and enterprises

Undervalued compared to market peers

Highly scalable training opportunity to meet Australian cyber
skills shortage

12



'
,/"
- y .

excite
TECHNOLOGY SEW \

excitecyber.com

Level 2, 157 Walker Street — <
North Sydney NSW 2060
Tel: +61 2 9136 6066

Email: info@excitecyber.com
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