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Important Disclaimer

Presentation and Company

You must read the following notices (Disclaimer) before reading or making any use of this presentation or any information contained in it (collectively, the Presentation). The Presentation is private and confidential and has been prepared solely for informational purposes by 
Universal Biosensors, Inc. (Company). By receiving the Presentation, you acknowledge that you have read, understood, accepted and satisfied the terms and conditions of this Disclaimer and agree to be bound by the terms and conditions of the Disclaimer, including any 
modifications to them. No part of this Presentation may be reproduced, distributed or transmitted in any form or by any means without the prior written permission of the Company. This presentation is intended to provide a general outline only and is not intended to be a 
definitive statement on the subject matter. This presentation is not financial advice and has been prepared without taking into account the objectives, financial situation or needs of a particular person. Neither the Company, nor its officers or advisors or any other person 
warrants the accuracy of the analysis herein or guarantees the investment performance of the Company. Investors must make their own independent assessment of the Company and undertake such additional enquiries as they deem necessary or appropriate for their own 
investment purposes. 

Forward Looking Statements and Risks

The statements contained in this presentation that are not purely historical are forward-looking statements within the meaning of the United States Exchange Act. Forward-looking statements in this presentation include statements regarding our expectations, beliefs, hopes, 
intentions or strategies. You can identify these forward-looking statements by the fact that they use words such as “anticipate”, “estimate”, “expect”, “project”, “should”, “can”, “could”, “propose”, “potential”, “outlook”, “future”, “illustration”, “predict”, “will”, “would”, “intend”, “plan”, 
“believe”, “target”, “may”, “assume” and other words and terms of similar meaning in connection with any discussion of future operating or financial performance. All forward-looking statements included in this presentation are based upon information available to us as of the 
date hereof, and we assume no obligation to update any such forward-looking statement as a result of new information, future events or otherwise. Our actual results could differ materially from our current expectations. Factors that could cause actual results to differ materially 
from our current expectations include but are not limited to: the success of research and development activities, decisions by regulatory authorities regarding approval of our products, UBI’s ability to protect its patents and other intellectual property, difficulties or delays in 
manufacturing, the ability to successfully market new and existing products, competitive developments affecting our products, fluctuations in interest and currency exchange rates, distribution, pricing, reimbursement, acquisitions or divestitures, litigation or government 
investigations and legislation or regulations that affect product production. The Company is subject to a number of risks which may result in our actual results differing materially from our current expectations. These risks may be out of the control of, and unknown to, UBI and 
its officers, employees, advisors or agents. For a summary of key risks, refer to the Company’s most recent Form 10-K filed with the United States Securities and Exchange Commission and the Australian Securities Exchange. 

Past Performance and Financial Information

Past performance information given in this Presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of future performance. Actual results could differ materially from those referred to in this Presentation. All dollar values are 
in Australian dollars (AUD$) unless otherwise stated. This Presentation contains pro forma and forecast financial information. The pro forma and forecast financial information provided in the Presentation is for information purposes only and is not represented as an indication 
of the Company’s actual or future financial position. In addition, certain figures, amounts, percentages, estimates, calculations of value and fractions in this presentation are subject to the effect of rounding. Therefore, the actual calculation of these figures may differ from the 
figures set out in the Presentation.

Photographs, Diagrams and Industry Data

Photographs in this Presentation which do not have descriptions are used for illustration only and should not be interpreted to mean that any person shown endorses this Presentation or its contents or that the assets shown are owned by the Company. Diagrams in this 
Presentation have been prepared by the Company, are illustrative only and may not be drawn to scale. Unless stated otherwise, all data contained in tables, charts and graphs is based on information available at the date of this Presentation. This Presentation contains industry 
and market data and statistics, third party estimates and other information (including industry forecasts and projections). The Company has not independently verified the industry data included in this Presentation.

Securities and Distribution Limited

Under applicable United States securities laws all of the shares of our common stock are “restricted securities” as that term is defined in Rule 144 under the Securities Act of 1933, as amended. Restricted securities may be resold in the public market to United States persons as 
defined in Regulation S only if registered for resale or if they qualify for an exemption from registration under the Securities Act. We have not agreed to register any of our common stock for resale by security holders. Distribution or release of this Presentation outside Australia 
may be restricted by law and such restrictions should be observed. Persons who come into possession of this Presentation who are not in Australia should seek advice on and observe any such restrictions. Any failure to comply with such restrictions may constitute a violation 
of applicable securities laws.
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Universal Biosensors
Introduction

Universal Biosensors (ASX:UBI) is a world leader in handheld Point of Use testing. 
Our sensing products are used to test: 
• diabetes and coagulation in blood, 
• chemical properties in wine, and 
• heavy metals in water.

Our products deliver analytical results with: 
• simplicity and convenience,
• laboratory grade accuracy,
• in a fraction of the time laboratory tests take, 
• at a fraction of the cost, 
• with a much lower carbon footprint.

Our products currently in development include cancer monitoring and zero alcohol sensors.

Our technology has been used to deliver more than 15 billion tests1 to patients and customers 
worldwide,  generating billions of dollars in sales.

Source:
1. UBI management estimation
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Universal Biosensors
Revenue Generating Assets

Handheld Blood Testing
• Point of Care PT/INR coagulation monitoring device & test strip, for patients 

who take the anticoagulant warfarin. 

Handheld Wine Testing
• Portable testing device & test strip for the wine production industry. Tests on 

market include Free Sulphur Dioxide, Malic Acid, Titratable Acidity, Glucose, 
Fructose, Acetic Acid.

Handheld Veterinary Testing
• Point of Care veterinary (cats & dogs) blood glucose monitoring device & test 

strip for cats & dogs with diabetes.

Laboratory Blood Testing
• HRL: Non diagnostic blood testing laboratory, providing esoteric coagulation 

testing services and custom assays.
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Handheld Water Testing
• Portable testing platform for heaving metals in water. Due to be launched in 

market H1 2025.

Handheld Wine (Beverage) Testing
• Low/No Alcohol sensing.

Handheld Cancer Testing
• Portable testing platform for prostate, colon and liver diseases.

5

Universal Biosensors
Future Revenue Generating Assets
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Handheld Water Testing
Introduction  (Product Launch H1 2025)

Universal Biosensors have developed a handheld water testing 
platform, AQUASCOUT, which can detect and monitor heavy 
metals in water samples.

AQUASCOUT addresses key issues associated with the current 
methods for heavy metal detection (laboratory testing) which 
are time consuming and expensive.

The potential market opportunities for AQUASCOUT include:

• Utilities (drinking water) lead pipe inventory and 
replacement,

• Mining, utilities and industrial waste monitoring,

• Utilities (drinking water/water treatment/recycling) water 
quality compliance testing,

• Consumers accessing the technology to test the quality of 
their water at home.

In the USA, the market size of these opportunities is estimated 
at $1.48 billion p.a. (169 million tests)1 (excluding the consumer 
testing market).

Source:
1. US EPA



©Copyright Universal Biosensors 2025. 

Placing the universal power of biosensors into the hands of those who need it
7

The initial application of AQUASCOUT will be the 
testing of Lead and Copper in drinking water to 
enable cost-effective identification and removal 
of lead service line infrastructure by utilities.
Over 13 million houses1 in the USA have lead 
service lines/pipes (10% of all houses) that need 
removal and replacement.
Recent USA Government order has mandated the 
removal of all lead service lines / pipes in the 
USA by 2033.  Some water industry 
commentators estimate the cost to achieve this 
could be up to USD $47 billion2.
Current methods for lead service line detection 
are time consuming, expensive and no accurate 
handheld detection product exists. 
AQUASCOUT allows for cost effective, quick 
(minutes), low carbon footprint and onsite 
identification and location of levels of lead in 
drinking water and pipe infrastructure.
Field trials with USA utilities have commenced.

Handheld Water Testing
Progress and Opportunity

Source: 
1. US EPA
2. https://www.brookings.edu/articles/what-would-it-cost-to-replace-all-the-nations-lead-water-pipes/

Heatmap indicating estimated location of lead service lines / pipes in the USA. Highest 
concentration on the east coast.
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Handheld Wine Testing
Introduction

Universal Biosensors’ handheld wine testing product, called Sentia, is a revolutionary portable wine chemistry 
analyzer used by winemakers during the production process.
Sentia is a handheld device (analyzer) which uses individual consumable test strip. 
Sentia compliments traditional laboratory testing delivering cost savings and productivity gains to wine makers.
Sentia is a unique product offering which measures 6 main compounds (each an individual test strip) throughout the 
wine production process:
• Free SO₂,
• Malic acid,
• Glucose,
Sentia was launched in 2021 and is sold in more than 30 countries.
Sentia’s total addressable market is $610m p.a. and 165m tests1.

Source: 
1. Australian and New Zealand Wine Industry Directory, New Zealand Winegrowers 
Annual Report, OIV Statistical Report on World Vitiviniculture, UBI Winemaker Interviews

• Fructose,
• Titratable acidity,
• Acetic acid.
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Assumptions
1 market size of 168,500,000 test strips
2 incremental devices sales on prior installed base
3 strip ASP of A$4.00 per test strip
4 device ASP of A$2250.00

UBI Sales PotentialQ3 2024 test strip sales were the largest quarterly sales by 
both volume and revenue. 

There are currently 1,750 analyzers in market.

More than 820,000 tests have been sold to date.

Handheld Wine Testing
Progress and Opportunity

UBI revenue ambition
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Handheld Blood Testing
Human Health

Universal Biosensors has a handheld blood testing product line called Xprecia which monitors a blood thinning drug 
generally called Warfarin (Coumadin) by measuring PT/INR. Warfarin is commonly prescribed to patients who have 
atrial fibrillation (AF), Deep Vein Thrombosis (DVT), a Pulmonary Embolism (PE) or have a mechanical heart valve.
Once settled on Warfarin patients usually test their PT/INR once a month however if their dose requires changing 
then PT/INR testing becomes more frequent.
Xprecia products are sold in 37 countries and are used in hospitals, clinics, doctor’s offices and at home to monitor 
patient’s PT/INR from a fingerstick of blood within 1 minute.
Xprecia’s total addressable market is $640m p.a. and 303m tests1.
In March 2024, Universal Biosensors’ second-generation PT/INR product, Xprecia Prime, was approved by the FDA for 
use in the USA. First commercial sales in the USA were achieved in November 2024 with sales growth expected in 
2025.

Source: 
1. Greystone Research Report, Global Data Research Report, Lincare, Siemens, Aquilant, Medicare.
2. UBI FDA Clinical Trial Summary Report

The USA represents 50% of the global market with an 
estimated 6m patients.
Xprecia Prime is the most technologically advanced 
product in market with best-in-class usability, 
accuracy, connectivity, safety and shelf life / stability 
and outperforms the market leading product from 
Roche2.
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Handheld Blood Testing
Human Health - Opportunity

UBI Sales Potential

Assumptions
1 market size of 273,440,000 test strips
2 incremental devices sales on prior installed base
3 strip ASP of A$3.00 per test strip
4 device ASP of A$500.00
*Post Siemens

Q3 2024 test strip sales were the largest quarterly sales by 
both volume and revenue*. 

5,700+ devices in market across 37 countries.

UBI revenue ambition
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Universal Biosensors’ handheld veterinary blood testing product (Petrackr) is used to monitor diabetes in cats and 
dogs.
Diabetes in dogs and cats presents similarly to humans and is treated in a similar manner with insulin doses and 
monitoring with blood glucose test strips.
Petrackr consists of a handheld device (analyzer) and one-use test strips (consumables).
Petrackr is based on Universal Biosensors’ world leading human blood glucose monitoring product. Petrackr has 
been specifically calibrated for cats and dogs and is the newest and most technologically advanced product in 
market.

Handheld Blood Testing
Veterinary Background

Source: 
# Global Companion Animal Blood Glucose Monitoring Industry Market Research Report 
2020; Maia Research
Assumptions
1 market size of 1.08m devices, 2 strips per device per annum is 125, 3 50% of devices are 
replaced after two years, 4 strip ASP of A$1.00 per test strip, 5 device ASP of A$70.00

UBI Sales Potential

UBI revenue ambition

Petrackr was launched in 2023.
Petrackr’s total addressable market is $165m p.a and 
150m tests#.
Universal Biosensors has 13 distributors selling 
product in 8 countries and has recently launched 
direct to customer sales through Shopify, Amazon and 
Chewy.
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Laboratory Blood Testing
Background

Universal Biosensors owns a blood testing laboratory in Hamilton, Canada called Hemostasis Reference Laboratory 
(HRL).
HRL is a significant strategic asset given its unique service offering in terms of the need for calibrating Universal 
Biosensors’ blood testing strip lots (Xprecia products) in accordance with global regulatory guidelines for point of 
care PT/INR products.
To complement this internal requirement for HRL’s services by Universal Biosensors, HRL provides a variety of 
external blood-based testing services which generate additional revenue for Universal Biosensors.
HRL provide these blood testing laboratory services in support of academic research, international clinical trials and 
clinical research organizations globally. 
HRL specialize in laboratory blood testing related to blood coagulation. 
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Technology
Advancements & Application

Universal Biosensors’ world leading handheld electrochemical sensing testing platform has application across a vast 
array of industries.

UBI has developed new technology which increases our detection limits from micromolar to nanomolar. This enables 
our electrochemical technology platform to sense a multitude of biomarkers outside of proteins including sugars, 
heavy metals and small molecules.

Our patented handheld point of care platform can be used for monitoring biomarkers across                                 
various industries including but not limited to:
• Oncology,
• Cardiovascular,
• Coagulation,
• Food & Beverage,
• Veterinary,
• Environmental.
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Universal Biosensors has a world class manufacturing facility located in Melbourne, Australia where up to 70m test 
strips can be manufactured annually.

Universal Biosensors’ product lines and technology are protected by: 
• 42 granted patents across, 
• 11 patent families, 
• covering 21 jurisdictions,
• a provisional patent for AQUASCOUT (water testing platform) filed across 7 major jurisdictions including the USA.

All major product lines are covered by registered trademarks across 28 jurisdictions.

Technology
Patents & Trademarks
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Universal Biosensors
Summary

Universal Biosensors is a world leader in electrochemical cell technology.

We have 11 products which have recently commenced selling in markets around the world.

We have a state-of-the-art manufacturing facility located in Australia.

We are developing a new range of handheld sensors to detect heavy metals in water.

We are developing a new range of handheld oncology biosensors.

We are actively seeking business partners for each of our products in various markets around the world.
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Share Price

Board/Management

Capital Structure
ASX Ticker UBI

Share Price (at 24 JAN 25) $AUD $0.08

Shares on Issue (m) 298.1

Options & Performance Rights (m) 113.8m

Market Capitalisation ($AUD m) $24.7

Cash (at 30 SEP 24) ($AUD m) $12.7

Top 20 Shareholders 65%

Graham McLean
Non-Executive Chairman

• Experienced senior executive in 
the medical technology industry 
in Australia, Asia and US, most 
recently with Stryker Corporation 
(‘Stryker’) as President Asia 
Pacific from 2017 to 2020.

• Director Suicide Prevention 
Australia and CleanSpace
Holdings (ASX:CSX).

Craig Coleman
Non-Executive Director

• Experienced investment and 
funds management executive.

• Executive Chairman of Viburnum 
Funds, an Australian-based 
specialist investment manager.

• Director 3PLearning (ASX:3PL), 
Sports Entertainment Group 
(ASX:SEG) and former director 
of Bell Financial Group 
(ASX:BFG).

Judith Smith
Non-Executive Director

• Highly experienced investment 
and funds management 
executive.

• Former Head of Private Equity at 
IFM Investors, a global fund 
manager.

• Director Acorn Capital 
Investment (ASX:ACQ).

David Hoey
Non-Executive Director

• More than 30 years experience 
of executive-level experience in 
business development, 
licensing, strategic planning and 
financing for technology 
companies.

• Current president and CEO of 
Vaxxas, Inc.

John Sharman
Managing Director

• Extensive international business 
experience as Managing Director 
(MD) and Chief Executive Officer 
of ASX-listed companies and 
private equity businesses.

• Former CEO of Medical 
Developments International 
(ASX:MVP), Cyclopharm, Ltd,  
and private equity.

Note: All calculations are estimated and AUD
m = million

Vo
lu

m
e

Share Price ($)

Feb 24             May 24              Aug 24               Nov 24         Jan 25

Universal Biosensors
Corporate - Overview

Peter Mullin
Executive Director

• A global strategic leader with a 
track record of success across a 
very diverse range of industries 
including in highly regulated 
environments, ASX listed 
businesses and family offices. 

• Former CEO of The Comfort 
Group and Managing Director 
Pensions & Investments at ANZ 
(ASX:ANZ).
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END

John Sharman
Managing Director
jsharman@universalbiosensors.com
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