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Important notice & disclaimer

This presentation is authorised by the Board of Simonds Group Limited (Company) and is current as at the date of the
cover page. It is solely based on, and should be read in connection with, information contained on other periodic and
continuous disclosure announcements lodged with the Australian Securities Exchange (ASX) by the Company by which
are available at www.asx.com.au.

The Company is under no obligation to update the presentation and the information in this presentation remains subject
to change by the Company in its absolute discretion and without notice. To the maximum extent permitted by law, the
Company and its advisers make no representation and give no assurance, guarantee or warranty, express or implied, as
to, and take no responsibility and assume no liability for, the authenticity, validity, accuracy, suitability or completeness of,
or any errors in or omissions, from any information, statement or opinion contained in the presentation.

This document has been prepared without regard to the specific investment objectives, financial situation or needs of any
recipient of this presentation. Each recipient should consult with, and rely solely upon, their own legal, tax, business and/or
financial advisors in connection with any decision made in relation to the information contained in this presentation.

This presentation contains certain forward-looking statements. Forward-looking statements include those containing
words such as “anticipate’, “believe’, "expect’, “project’, "forecast’, "estimate’, “likely’, “intend’, "should’, ‘could’, “may’, “target’,
"olan’, ‘consider’, "foresee’, "aim’, “will" and other similar expressions. Other forward-looking statements can be identified
in the context in which the statements are made. Any forward-looking statements, opinions and estimates provided in
this presentation are based on assumptions and contingencies which are subject to change without notice and involve
known and unknown risks and uncertainties and other factors which are beyond the control of the Company. To the
maximum extent permitted by law, the directors of the Company, the Company and any of its related bodies corporate
and affiliates, and their officers, partners, employees, agents, associates and advisers disclaim any obligations

or undertaking to release any updates or revisions to the information in this presentation to reflect any change in
expectations or assumptions, do not make any representation or warranty, express or implied, as to the accuracy,
reliability or completeness of such information, or likelihood of fulfillment of any forward-looking statement or any event
or results expressed or implied in any forward-looking statement, and disclaim all responsibility and liability for these

forward-looking statements (including, without limitation, liability for negligence).
Nothing contained in this presentation constitutes investment, legal, tax or other advice.

None of the information contained in this presentation constitutes an offer of, or a proposal or an invitation to make an
offer of, any security:.
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Transaction summary

Acquisition

Deal structure

Strategic rationale

Funding

Completion & conditions

+ Simonds has signed an agreement to acquire Dennis Family Homes, a leading Australian volume home builder with a reputation for exceptional quality.

- Established in 1982, Dennis Family Homes has delivered over 30,000 homes over 40 years.

- Acquisition of 100% of the shares in Dennis Family Homes Pty Ltd ("DFH") for an estimated consideration of $10m.

- The acquisition aligns with Simonds’ strategic goal of strengthening its position as a leading Australian homebuilder.

« DFH is highly complementary to Simonds and will add significant scale to existing operations, including approximately 300 Jobs Under Construction

and 500 jobs in the Forward Order Book. This excludes future sales from the retained DFH display network.

- DFH provides immediate scale and expansion to Simonds' channel strategy across core market segments, including Knockdown Rebuild, Greenfields,

Medium Density and Government projects.

+ DFH and Simonds share similar operating structures and models, and a complementary footprint in VIC and NSW, including a strong regional

presence in Victoria.

- The acquisition is being funded entirely through cash.

- The purchase price (including a subsequent adjustment for working capital) will be paid in stages:

- The first payment occurring on the completion of the acquisition.

- Subsequent payments will be made on future dates, aligned with the completion of specified construction jobs.

- The vendor will not receive Simonds shares as part of the acquisition, and no additional equity issue is planned in connection with the acquisition.

- No shareholder or regulatory approvals are required for the acquisition.
* No changes to Simonds’' board or senior management as a result of the acquisition.
« Simonds’ activities and main undertaking will remain unchanged and will continue post acquisition.

- Completion is anticipated to occur in early March 2025.
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DFH acquisition highlights

The acquisition aligns closely with Simonds' strategic objectives and is highly complementary to existing
operations by significantly expanding market reach and doubling Simonds' current product portfolio.

STRATEGICALLY ATTRACTIVE THROUGH: ADDITIONAL BENEFITS:

Robust pipeline
offering attractive
growth

With approx 300 jobs under construction
and 500 in the forward order book, the
acquisition of DFH provides immediate
growth opportunities.

Access to key talent,
© 0O resources and
) )

expertise

Key DFH talent will be retained, ensuring
continuity and industry expertise to
further drive operational success.

Complements and
@ increases Simonds'
[ XX\

geographic footprint

DFH's extensive network of display homes
expands Simonds’ footprint across Victoria
by approx 40%, enhancing customer reach
and supporting future sales.

$ Attractive
| | Y | ‘ financial returns

DFH projected to contribute approximately
$200m of Revenue in FY26 and expected to
be Earnings accretive from Q1 FY26.

% Over 100 new designs
| EE| | secured as part of the

acquisition

Acquisition includes over 100 new home
designs and facades spanning entry-level

to upper mid-market homes, perfectly
complementing Simonds’ existing portfolio and
doubling the options available to customers.

ﬁ Synergies
@ and strategic
S= opportunities

A strong pipeline bolsters Simonds'
presence in key channels, including
knockdown rebuild, medium density and
government projects. It further expands
an extensive greenfield portfolio.
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Multi award-winning
residential home builder

DFH has won numerous awards for
quality and design excellence over it's
42-year history.

Security of delivery through
long-standing relationships

Solidified over a long history of working
with key suppliers and subcontractors.

A well recognised, trusted brand

Established in 1982, DFH has built over
30,000 homes, known for quality and
trust in residential construction.
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Compelling acquisition rationale

This strategic acquisition significantly boosts scale across both metro and regional Victoria and New South Wales. This positions Simonds to

capitalise on an expected residential construction rebound. Simonds will leverage the acquisition to strengthen its market position and build
greater customer confidence.

Financially appealing Achieve immediate scale Access to key resources

Supplements existing Simonds pipeline with the Immediate access to a high volume of site starts Opportunity to integrate DFH's high-performing

transaction expected to be Earnings accretive through a combination of:

employees into Simonds, bolstering capabilities to
from Q1 FY26.

t th and tion.
Jobs Under Construction support growth and execution

Showroom continues to operate for customers.
Forward Order Book P

DFH display footprint added to Simonds' existing
portfolio.

Lead database

Stronger product portfolio

Resulting in expected 25% increase in site starts in D , N
EV26 Significant expansion of resources and capability in key

market segments.

Complementary products, accelerating the product AegelEEis el [TEo New Seuin bielzs

development strategy to better meet growing Leveraging supply chain efficiencies.

customer demands across Victoria, Queensland,
NSW and South Australia.
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Strong alignment with Simonds' key value drivers

Dennis Family Homes — a
high-quality home builder —
aligns closely with Simonds'
strategic objectives of channel
diversification, product innovation,
sustainable profitability, and
operational transformation.

This acquisition is both
complementary and
transformative, driving growth
across Simonds' strategic pillars.

Investing in increased
operational and design
capability to support
expansion in Medium

SIMOND S Density channels.

STRATEGIC
PILLARS Working closely with
government & developers
to support the delivery of
affordable housing

Initiatives.

Leveraging strong presence

in greenfield markets,
medium density & KDRB.

Established relationships

DENNIS
FAMILY within Government will
HOMES be built upon to expand

volumes in social and
affordable housing.

Development of new small

lot, affordable housing &
Medium Density design
solutions.

Upgrading designs

supporting the new
product hierarchy and
construction standards.

The acquisition doubles
Simonds' product portfolio
on Day 1, accelerating
product development.

Design, product, and

IP synergies broaden
Simonds' offering to meet
customer needs in VIC,
QLD, NSW and SA.

Improve customer journey
through the rollout of a
new CRM with enhanced
features and customer
interface capability.

Investment in new Gallery
offering and resourcing
to improve customer
experience.

CHANNEL DIVERSIFICATION PRODUCT INNOVATION OPERATIONAL TRANSFORMATION SUSTAINABLE PROFITABLITY

DFH integration to
accelerate Simonds'’
ongoing operational
transformation (both
process and technology).

Leverage "Showroom”
experience (inclusive of
supply chain), to inform
new Simonds' customer
selection experience
scheduled to open HI FY26.
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Revenue and margin
expansion supported by
improving supply chain
efficiency.

Streamlining the cost
base to align with
market conditions.

Acquiring Jobs Under
Construction and Forward
Order Book immediately
boosts revenue, margins,
and supply chain
efficiency.

Additional scale allows

Simonds to benefit from
a rebound in residential
construction.
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Strengthening Simonds’ ability to meet growing
Nnousing demand

5
E:
a
The DFH acquisition will strengthen the core of Simonds' 5
mid-market and premium offerings, adding over 100 new g
designs, providing a greater variety of homes to Simonds' = Larger,
diverse customer base. Over 100 premium
additional designs designs
Small lot to strengthen ($400K - $800K)
housing Simonds' core
- products market offering
= ($200K - $400K)
Best sellers: Ekati from the DFH "Aspirations” range and Edmonton from the %
DFH "Inspirations” range. o
=)
S

Small lot size Large lot size
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Thank you.

For more information contact:

MAILING ADDRESS

Locked Bag 4002
South Melbourne VIC 3205

PHYSICAL ADDRESS

Level 1, 570 St Kilda Road
Melbourne VIC 3004

(+61) 39682 0700
simondsgroup.com.au

Authorised for lodgement by Simonds Group Limited Board
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