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1HFY25 Results Summary

Half Year ended 31 December 2025 1HFY25 1HFY24 HEELE
Sales revenue of $54.2M for the first half of the
financial year was lower by 9% from the previous
Revenue from ordinary activities $54,188,934 $59,498,038 corresponding period. This is due to slower than
expected new contract commencements. Recent
new contract wins, and strong backlog provide
EBITDA $2,491,612 $2,761,747 confidence of future revenues and earnings.

Earnings
Profit before finance costs and income tax $1,176,342 $1,541,927 &

EBITDA reduced in proportion to the sales
revenue reduction, also down 9% from the

Profit from ordinary activities before tax $673,814 $1,301,916 previous corresponding period.

Stronger Balance Sheet

Profit from ordinary activities after tax $673,814 $1,357,339
Consistent financial results are providing further
balance sheet capacity. Net assets of $S34M, no

Earnings per share (cents/share) 0.56 1.12 debt and cash balance of $10.7M at financial
close.

Net tangible assets per share (cents/share) 18.03 16.40
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1HFY25 Results Snapshot

REVENUE - INDUSTRY SECTOR EBITDA - INDUSTRY SECTOR

Energy &
Resources
34%

Building
Products
37%

Energy &
Resources

63% Building

Products
66%

Commentary

Revenue reduced during the period by 9% driven by delays in commencing new contracts due to delays in site availability. Our market share remains
consistent supported by new contracts and planned investment in Australia’s energy & resources sector which is expected to grow as the energy
generation transition to renewables continues. The group incurred operational expenses and capital investment to expand the group’s business
geographic reach and hire new skilled capability which is expected to translate into further revenue and profit growth in coming periods.

Further growth will be achieved in coming periods through a combination of geographic expansion and business operational improvement in the Energy
& Resources and Building Products sectors in conjunction with the pursuit of business acquisitions that will infill our capability gaps.
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Balance Sheet & Cashflow -

NET ASSETS v CASH NET ASSETS v WORKING CAPITAL Balance Sheet
40
2 2 0 Balance sheet growth is providing additional
§ § capacity to pursue larger projects and fund

3 35 new acquisitions as we execute our strategic

plan.

30 30 The strategic plan to increase the business
scale through focusing on organic growth,

25 25 improved operational efficiency whilst
seeking further business acquisitions to infill

5 2 our capabilities and augment our growth in
our chosen industry sectors. A diversified
project and contract portfolio is being

! = developed further to support the growth
agenda.

! 10 The group currently has project security

o

(6]

o

bonding capacity available through a bank
5 guarantee facility of S7M.

Cash on hand of $10.7M at financial close.
NTA increased to 18.0c/share.
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Revenue & Contract Pipeline *

REVENUE CONTRACT BACKLOG
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Contract Backlog & Pipeline

EVZ currently has (including recent contract wins) more than $110M of contract revenue backlog providing strong revenue conversion in FY25 and FY26.
Live tenders are at historically high levels across our industry sectors as investment in the energy and resources sector continues to support the transition
of Australia’s energy sources to a cleaner future. Demand for our building products is growing in Asia as the region’s economies rebound, whilst our
Australian businesses increase market share through providing technical innovation.

Our strategic plan to expand our reach within our market sectors of Energy & Resources and Building Products is being delivered progressively providing

revenue and profit growth.
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Energy & Resources

Energy & Resources

Our Energy & Resources division comprises the businesses of Brockman Engineering & TSF Power forming a group of technical services specialists in the
energy, water, mining and natural resources sectors. These sectors feature strongly in Australia’s economy and will continue to drive Australia’s GDP for
decades to come as Australia maximises the use of our abundant natural resources and accelerates the energy generation transition to achieve a cleaner
future.  Population growth and urban expansion continues to drive the need for new water infrastructure projects that are becoming more
representative in our diversified project portfolio.

The group has consolidated its growth during the financial year and is expected to continue to grow in coming periods. Investment in expanding the
business geographic reach and improving our skilled capability coupled with an increasing market size is expected to drive further growth. We expect
profit margin growth in future periods as operational efficiencies deliver improved outcomes. We plan to expand our service offering to new segments
and adjacencies through focusing on organic and new business acquisitions in line with our energy and resources strategic plan.
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I
Energy & Resources: Completed Project

»  Project

Viva Strategic Storage
Geelong, Victoria
» Client
Viva Energy - Refinery
» Contract Value
$66,500,000



Building Products

Building Products

N

Our Building Products division comprises the businesses of Syfon Systems Australia, Syfon Systems Asia & Tank Industries to create a group of water

industry product technical specialists supplying the built and social infrastructure sectors.
capitals in addition to operating in Malaysia, Vietham and Indonesia.

The group has operating divisions servicing all Australia
The built environment sector will continue to feature strongly as part of the

economic development of new cities and enhancing existing urban communities to accommodate population across the region. Our building products

business is directly exposed to the Asian regions fastest growing economies.

Revenue in this division has been strong during the financial year and is expected to continue growing in coming periods. Investment in expanding the
business geographical reach into Indonesia and expanding our product range since the acquisition of Tank Industries has delivered improved contribution
margins. We plan to continue the expansion of our service offering to new segments and adjacencies through focusing on organic and acquisitive of

technically superior businesses as part of the strategic plan.
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Building Products: Completed Project

> Project

Tun Razak Exchange
Kuala Lumpur, Malaysia
» Client
WCT / Lend Lease
» Contract Value
RM 12,500,000
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EVZ Limited: Company Directory

EVZ LOCATIONS

EVZ Head Office Syfon Systems

Melbourne, VIC Dandenong South, VIC
Chipping Norton, NSW

TSF Power Meadowbrook, QLD

Glendenning, NSW Kuala Lumpur, Malaysia

Norlane, VIC Ho Chi Minh City, Vietnam

Wakerley, QLD Jakarta, Indonesia

Brockman Engineering Tank Industries

Norlane, VIC Dandenong South, VIC

Glendenning, NSW

WWWw.evz.com.au




This presentation has been prepared by EVZ Limited for professional investors. The information contained in this presentation is for information purposes only and does not
constitute an offer to issue, or arrange to issue, securities or other financial products. The information contained in this presentation is not investment or financial product advice

and is not intended to be used as the basis for making an investment decision. The presentation has been prepared without taking into account the investment objectives, financial
situation or particular need of any particular person.

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained in the
presentation. To the maximum extent permitted by law, none of EVZ Limited, its directors, employees or agents, nor any other person accepts any liability, including, without
limitation, any liability arising out of fault.

In particular, no representation or warranty, express or implied is given as to the accuracy, completeness or correctness, likelihood of achievement or reasonableness of any
forecasts, prospects or returns contained in this presentation nor is any obligation assumed to update such information. Such forecasts, prospects or returns are by their nature
subject to significant uncertainties and contingencies.

Before making an investment decision, you should consider, with or without the assistance of a financial adviser, whether an investment is appropriate in light of your particular
investment needs, objectives and financial circumstances. Past performance is no guarantee of future performance.

The distribution of this document is jurisdictions outside Australia may be restricted by law. Any recipient of this document outside Australia must seek advice on and observe such
restrictions.
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http://www.evz.com.au/
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