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Highlights

Outlook positive despite recent reduced operating revenue. Strong order book and long-
term customer contracts.

Relocation of production and administration facilities to modern premises in Rydalmere
NSW has been completed, with cost benefits now being realised.

Completed a Convertible Note Agreement for USDS3m, share placement, a manufacturing
service agreement and a loan with the Season Group in Q2.

Additional trade finance facility provided by Season Group. Season Group has also
provided the Company with an additional loan facility of AUD $3.1m in February.

Entitlement offer of 1 share for every 2 shares held with 1 free attaching option,
completed in Q2 raising $175k, with the shortfall offer available to raise a further $2.6m
until 13 March 2025.

The cost reduction program is continuing with annualised cost savings achieved in FY24 of
$2.2m and further annualised savings of $2.0m achieved in the first half of FY25.

Recent contract wins include:

®  5-year initial contract to supply City of Sydney Council worth up to $3m.
With option to extend for a further 5 years.

®  Contract for Tunnel Lighting - Martha Cove, Mornington Peninsula VIC.
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1H FY25 Results
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"  HI1FY 2025 revenue affected by (ASm)

l ' supply chain issues, project delays

and working capital constraints Revenue (Sm) 9.9 21.2
within existing finance facilities.
EBITDA (Sm) (4.3) (1.0)
®  Order book and long term contracts
remain strong. D&A (Sm) (1.1) (1.3)
®  Contract wins include City of Sydney EBIT (Sm) (5.4) (2.3)
and Martha Cove Tunnel Lighting.
= Cost reduction program commenced Interest (Sm) (1.3) (1.0)
and already delivering results. NPAT ($m) (6.7) (3.3)
m : :
EPS (cents) (0.64) (0.44)




Cash Flow

" QOperating cashflow affected by
working capital constraints.

" Placement and rights issue proceeds
received in H1.

® Partial refinancing of debt including
USD S3m (AS4.5m) with Season
Group in October 2024.
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Receipts 11.3 27.2 1 WL 1 e
Payments (14.2) (22.7)
Interest (0.6) (0.9)
Operating Cash Flows ‘ (3.4) ‘ 3.6 o
PP&E - (0.1)
Intangible Assets (0.5) (0.7)
Investing Cash Flows ‘ (0.5) ‘ (0.8)
Issue of Shares 1.1 -
Capital Raising Costs (0.1) -
Convertible Debt Securities 4.5 -
Borrowing Proceeds 2.1 -
Borrowing Repayments (3.8) (2.9)
Financing Cash Flows ‘ 3.8 ‘ (2.9)
Cash Start 0.4 1.2
Net Cash Flow ‘ (0.1) ‘ (0.2)

Cash End 0.3 1.0
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' Balance Sheet (Sm) 1H FY25 FY24
— Cash 0.3 0.5
P :
N ). i‘iceer::z:: ::Z gi Balance sheet impacted by loss for the
’ ‘ & : Total Current Assets | 12.1 | 13.7 year
& PP&E 4.8 34 "  Inventory reduced significantly in the
- Intangibles 3.8 e year to $7.8m.
" » Total Non-Current Assets 8.6 7.3
Total Assets 20.7 21.0 [ Net debt: $11.4m.
Payables 15.5 14.5
Borrowings 7.5 53
Provisions 2.5 2.7

Total Current Liabilities 25.5
Debt 8.3
Other 0.2

Net Debt excludes capitalised property leases

Total Non-Current Liabilities 8.5

Total Liabilities

Equity (7.6)
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Smart City
Solutions

Operating in
23 Countries

Solutions +
loT to 128
Cities

Servicing
+31,000
Intersections

+6,500,000
Data Points




Outlook

Delivering road safety products and services to all states in Australia,
New Zealand and internationally.

Significant opportunity with growth in expenditure on road
infrastructure.

Product range approved for use by state road authorities and power
companies across Australia (across 537 Australian local councils) and
New Zealand.

Smart City Platform currently collecting data points associated with:

Vehicle Speed and Count
Environmental Conditions
Pedestrian Count and Movement
Energy Consumption

State, Local and Maintenance Organisations using Smart City
Platform



“Traffic Technologies is Australia’s leading
provider of hardware and software solutions
for Smart City, SAAS, loT and End-to-End
Traffic Management Systems”



TTI Clients
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Disclaimer

This document has been prepared by Traffic Technologies Ltd (TTI) and comprises
written material /slides for a presentation concerning TTI.

The presentation is for information purposes only and does not constitute or form part
of any offer or invitation to acquire, sell or otherwise dispose of, or issue, or any
solicitation of any offer to sell or otherwise dispose of, purchase, or subscribe for, any
securities, nor does it constitute investment advice, nor shall it or any part of it nor the
fact of its distribution form the basis of, or be relied on in connection with, any contract
or investment decision.

Certain statements in this presentation are forward-looking statements. You can identify
these statements by the fact that they use words such as “anticipate”, “estimate”,
“expect”, “project”, “intend”, “plan”, “believe”, “target”, “may”, “assume” and words of
similar import. These forward-looking statements speak only as at the date of this
presentation. These statements are based on current expectations and beliefs and, by
their nature, are subject to a number of known and unknown risks and uncertainties that
could cause the actual results, performances and achievements to differ materially from
any expected future results, performance or achievements expressed or implied by

such forward looking statements.

No representation, warranty or assurance (express or implied) is given or made by TTI that
the forward-looking statements contained in this presentation are accurate, complete,
reliable or adequate or that they will be achieved or prove to be correct.

Except for any statutory liability which cannot be excluded, TTI and its respective officers,
employees and advisers expressly disclaim any responsibility for the accuracy or
completeness of the forward-looking statements and exclude all liability whatsoever
(including negligence) for any direct or indirect loss of damage which may be suffered by
any person ds a consequence of any information in this presentation or any error or
omission there from.

Subject to any continuing obligation under applicable law or any relevant listing rules of the
ASX, TTI disclaims any obligation or undertaking to disseminate any updates or revisions to
any forward-looking statements in these materials to reflect any change in expectations in
relation to any forward-looking statements or any change of events, conditions, or
circumstances on which any statement is based. Nothing in these materials shall under any
circumstances create an implication that there has been no change in the affairs of TTI since
the date of this presentation.

No representation, warranty or assurance (express or implied) is given or made by TTI.
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Traffic Technologies
Ltd

QTC Traffic Solutions L&M Traffic Services

Head Office

320 Darebin Road
Fairfield Victoria 3078
Australia

T: + 61 3 9430 0222
F: + 61 3 9430 0244

Offices in:

* Northern Territory
* Tasmania

* Queensland

* Western Australia
* Victoria

* New South Wales

DeNeefe Signs

Head Office

320 Darebin Road
Fairfield Victoria 3078
Australia

T: + 61 39430 0266
F: + 61 3 9430 0277

www.trafficltd.com.au

Unit 38,

38-46 South Steet,
Rydalmere

NSW 2116
Australia

T: + 6129701 9900
F: + 6129736 3391

Unit 38,

38-46 South Steet,
Rydalmere

NSW 2116
Australia

T: + 6129701 9900
F: + 6129736 3391

Units D3+D5
Cowlairs
Southglade
Business Park
off Rigley Drive
Top Valley
Nottingham
NG5 9RA

UK

T: + 447400 189720
F: + 44 1159 223836

320 Darebin Road
Fairfield Victoria 3078
Australia

T:+ 61 397682637
F: + 61 3 9768 2364

Unit 19, 15 Holt Street
Pinkenba

QLD 4008

Australia

T: 1300769 852
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