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YOU'RE INVITED TO SYNERTEC FY25 TH BUSINESS UPDATE
(WEBINAR)

Wednesday, March 5, 2025 11:00AM (AEST)

Join us as our Leaders provide our investors with information and
insights from our FY25 1H business update, released to the market on
28th February, 2025.

Please click on the link or enter the URL below into your browser to register for this event.
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Disclaimer

This presentation has been prepared by Synertec Corporation Limited (Synertec or the Company) on behalf
of the Company and its subsidiaries (the Group).

This presentation is dated 28 February 2025. The information in this presentation about the Group and its
activities is current as at the date of this presentation and should be read in conjunction with other periodic
and continuous disclosure announcements lodged by the Company with the Australian Securities Exchange,
available at www.asx.com.au. Statements in this presentation are made only as at the date of this presenta-
tion and the information in this presentation remains subject to change without notice. The information in this
presentation is of a general nature and does not purport to be complete, is provided solely for information
purposes and should not be relied upon by the recipient.

No representation or warranty, express or implied, is made by the Company as to the fairness, accuracy,
completeness or correctness of the information, opinions and conclusions contained in this presentation. This
presentation does not purport to summarise all information that a person should consider when making an
investment decision and should not form the basis of any decision by a person.

This presentation is not a prospectus, product disclosure statement or other disclosure document under
Australian law or any other law (and will not be lodged with the Australian Securities and Investments
Commission). This presentation is not and does not constitute an offer or invitation to acquire securities or
otherwise invest in the Company, and no agreement to subscribe for securities will be entered into on the
basis of this presentation.

Reliance should not be placed on the information or opinions contained in this presentation. This presentation
is for informational purposes only and is not a financial product or investment advice or recommendation to
acquire any securities in the Group, and does not take into consideration the investment objectives, financial
situation or particular needs of any particular investor.

An investment in the Company, is subject to known and unknown risks, some of which are beyond the control
of the Company, including possible loss of income and the amount invested. The Company does not
guarantee any particular rate of return or the performance of the Company nor does it guarantee the
repayment or maintenance of capital or any particular tax treatment.

Past performance information given in this presentation is given for illustrative purposes only and should not
be relied upon as (and is not) an indication of future performance of the Group.

Information, including forward-looking statements, forecasts and estimates of the financial condition,
operations and business of the Group and/or plans and objectives of the Group, contained in this presentation
and/or discussed with the Group’s personnel is not intended to form the basis of any investment decision in
the Company and should not be considered as a recommendation in relation to holding, purchasing or selling
shares, securities or other instruments in the Company, or in any other company. Actual results may vary from
such forecasts and estimates and any variation may be materially positive or negative.

Forward looking statements, forecasts and estimates, by their very nature, involve known and unknown risks
and are subject to uncertainty and contingencies that may occur which are outside the control of the Group
and that because of their nature may cause the actual results or performance of the Group to be materially
different from the results or performance expressed or implied by such forward looking statements, forecasts
and estimates. These forward-looking statements, forecasts and estimates may include matters that are not
historical facts, and they are based on numerous assumptions regarding the Group’s present and future
business strategies and the political and economic environment in which the Group will operate in the future,
which may not be reasonable, and are not guarantees or predictions of future performance. No representation
is made that any of these statements or forecasts will come to pass or that any forecast result will be
achieved, or that there is a reasonable basis for any of these statements or forecasts.

Forward-looking statements, forecasts and estimates speak only as at the date of this presentation and, to the
full extent permitted by law, the Group disclaims any obligation or undertaking to release any updates or
revisions to information to reflect any change in any of the information contained in this presentation
(including, but not limited to, any assumptions or expectations set out in the presentation).

Before making or varying any decision in relation to holding, purchasing or selling shares in the Company,
investors should not rely on this presentation and should make their own assessment of an investment in the
Company and consider the appropriateness of that investment in light of their individual investment
objectives and financial situation. In all cases, each person receiving this presentation should: (a) conduct
their own research of the Group and their own analysis of the financial condition, assets and liabilities,
financial position and performance, profits and losses, prospects and business affairs of the Group and its
business, and the contents of this presentation; and (b) seek their own independent legal, financial, tax and
other advice appropriate to their circumstances and their jurisdiction.

The presentation includes financial information that is not reported using the International Financial Reporting
Standards (IFRS). The non-IFRS financial information is unaudited and has not been reviewed by the
Company’s external auditors. Non-IFRS financial information should not be considered as an indication of, or
alternative to, an IFRS measure of profitability, financial performance or liquidity. Unless marked, all currency
is denominated in Australian dollars. Financial information in this presentation relating to the year ended 30
June 2024 is presented in accordance with the Company’s ASX Appendix 4E Statement, Preliminary Final
Report and Annual Report, and financial information in this presentation relating to the half year ended 31
December 2024 is presented in accordance with the Company’s ASX Appendix 4D Statement and Interim
Financial Report.



About Synertec

Synertec is a technology growth company: our Technology business has significant near-term growth potential
with Powerhouse and our profitable Engineering business generates positive cashflow

TECHNOLOGY

We design, develop and deliver
technology that provides our
partners with a viable,

powerful and immediate
transition to a zero carbon future.

Powerhouse is a stand alone grid
forming micro grid for large
inductive industrial loads in
remote areas.

“NGINEERING

Our multi-disciplinary expertise of
over 100 engineers supports
technology development and
provides solutions for Tier-1
blue-chip customers in:

* Energy

e Critical Infrastructure

* Water

* Advanced Manufacturing




Highlights
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FY25 HT Cash Flow
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o Strategic emphasis on quality of earnings

-ngineering Solutions -

* Right size and right skill engineering workforce

« Adjustment of “go/no go” settings when evaluating opportunities
* Higher “go/no go” hurdles for fixed price projects
 Lower “go/no go” hurdles for hourly rate projects
o Strategic multiplier for certain opportunity attributes

 Government departments

* Opportunities of strategic national importance
* Opportunities that are highly regulated, perceived as high

risk with independent regulatory oversight

Reframe




Engineering Solutions - Recurring ‘Blue Chip’ Customer Base
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Powerhouse




POWERHOUSE: The renewable power trilemma solved

Powerhouse is live in-field delivering Affordability, Reliability and Sustainability
In a 100% renewable stand alone microgrid system.

POWERHOUSE COSTADVANTAGE [N EelEpRtelEhl e[ ELIMINATE OVER 75 SITE VISITS P.A.

Affordability Advanced Predictive Intelligence
* 50% cost reduction to fossil » Real-time adaptability 80
fuel based power generation - Modular 92
2 .e. “Green Discount” e From 2 kW to 10 MW ol REFUEL
Reliability  Rapid mobilisation & portable _
I * 99.9% Availability Scaleable Manufacture = ol
B * Remote monitoring and control . strategic supply agreements S
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* Industrial spec build quality for
harsh remote conditions




Powerhouse Is Live In the Fielo
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WALES

Roma Area, Queensland, Australia

Santos required renewable, controllable, continuous base load power on a cost-effective
basis, to replace banks of gas and diesel generators as the current source of power.

Synertec’s Powerhouse is a mission-critical solution
Successfully integrated 3 Powerhouse installations into Santos’ control and supervision
system, powering 15 remote gas wells in the Roma area, Queensland.

« At scale, through a multi-year expansion plan, the system is saving > 1M tonnes of carbon
emissions across thousands of wells

Providing 99.9% availability

Providing substantial cost reduction over fossil-fueled power generation

Proven Solar prediction accuracy and energy reliability

Meeting robust safety and environmental standards




System Design Overview

\\(
N Powerhouse Features

N Powerhouse is controlled and monitored from
' ";LOUD Melbourne, where our Al algorithms combine future

POWERHOUSE "
CTAND ALONE GRID weather data and operational power demand for

optimal performance.

« Stand alone grid forming micro grid for large inductive
industrial loads in remote areas

» Greater than 99.9% availibility

 Fully configurable and scaleable from 2kW to TOMW

 Satellite connectivity for remote monitoring

» Batteries 100% recyclable

 Built for harsh conditions

» /ero emissions

CONTROL




Market Position

Powerhouse fits a large gap in the market to satisfy critical continuous industrial appplications

Domestic Applications POWERHOUSE Large Grid Scale
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<50kW Up to IOMW 10MW +
* Off the shelf systems * Modular, rapid deployment, portable solution o Utility scale renewables
 Suitable for small loads » Suitable for all continuous industrial load types e Permanent installation
eg. homes, remote mining, Oil + Gas, Agriculture, Community Batteries L
tor + * Large capital investment
monitoring Sites - Advanced Al control system enables flexibility +

« Inflexible optimisation of battery and load management * High maintenance

* Environmental and social

» Batteries 100% recyclable, long life componentry impacts




Powerhouse Initial Applications — Queensland CSG & Cooper Basin Oil & Gas

Queensland Gas Wells

11,616

CSG WELLS
IN PRODUCTION

ARROW
ENERGY

3402 OIL WELLS IN PRODUCTION

SANTOS

22,000 WELLS BY 2050'




Powerhouse Rollout Strategy
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SYNERTEC

Michael Carroll Yash Gala
Managing Director | CEO CFO
M: +61 419 351676 M: +61 409 388 430
E: michael.carroll@synertec.com.au E: yash.gala@synertec.com.au
HEAD OFFICE

Ground Floor, 2 - 6 Railway Parade, Camberwell, Victoria. 3124
Tel: +61 3 9274 3000

Online:
www.synertec.com.au



