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North American Agreement Signed

The Group has now added the biggest markets in the world to its Revenue landscape  

Group Revenue

Group revenue for 1H25 up 60% versus the prior corresponding period (PCP)  

UK Education Business Development

- Twelve (12) education institutions now onboarded 

- UK revenue for 1H25 up 110% versus PCP

- Minimum threshold payment increased to A$1.79m* per annum, a 50% increase

- UK Revenue of A$936k* collected for 1H25, 63% above minimum payment threshold

Global Opportunity

- Several education presentations completed in Japan

- Further agreements to be executed to expand the Group’s markets globally

Key highlights  

*1AUD:GBP 0.5231
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Australia

- Enhanced sales team inducted in November 2024

- Tier 1 enterprise clients commenced on-boarding process

- 2H25 will experience higher growth

Technical Enhancements  

-  Further platform and technical enhancements strengthen IODM’s overall proposition

-  Payment plan system for universities launched with enhanced reporting capabilities 

Foundation set

- North American roll out through USA and Canada commenced

- Six (6) additional Educational Institutions in the formal on-boarding process in the UK

- UK growth anticipated to result  further step up on the minimum threshold payment 

- Growth in the Australian market

Key highlights  
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Robust business 
model
Annuity-style licence fee revenue 
combined with transactional revenue 
from the university sector, underpins 
significant operating leverage potential 
when linked to transactional based 
upside
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The numbers

Management

Employees

Customers

Board

UK

• Minimum threshold revenue for  1H25 – A$573K* 

• Revenue earned over threshold minimum for 1H25 – A$363K* (up 63% on guaranteed payments)

• Total Revenue for 1H25 was A$936k* (up 110% on PCP)

Australia

• Revenue for 1H25 was A$361K (up 44% on PCP)

• All licence fee revenue

• New  clients being on-boarded will go live by end of FY25

North America

• The Total Addressable Market (TAM) for IODM in the education sector is A$275m**

• TAM assumptions are based on Convera/IODM  agreement reflecting:

•   20% revenue share of existing Convera clients; and

•   30% share on new clients in education only

• North America is circa 5 times the market size of the UK

*1AUD:GBP 0.5231               **USD1=AUD1.65 
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Regions
The opportunities are real and live 
in all short-term target markets
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UK

Management

Employees

Customers

Board

• Minimum non-recourse threshold revenue payment by Convera to IODM increased from  A$1.14m* to 
A$1.79m*

• Revenue received over threshold minimum for 1H25 – A$363K* (up 63% on guaranteed minimum)

• Total Revenue for 1H25 was A$936k (up 110% on PCP)

• Average weighted number of Universities for contribution during 1H25:  6.8

• Consistent payments over minimum threshold payment will continue but now off the new higher base

*1AUD:GBP 0.5231
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North America

Management

Employees

Customers

Board

• The Total Addressable Market (TAM) for IODM is AUD275m*

• Convera Agreement is a revenue share agreement entitling IODM to the following:

- a 20% revenue share of existing Convera clients and 

- a 30% share on new Convera clients

• North America is circa 5 times the market size of the UK

• IODM North American sales force recruited and operating

• Numerous Education Institutions have already received  presentations

*USD1=AUD1.65



Public information
9

Australia

Management

Employees

Customers

Board

• Revenue for 1H25 was A$361K (up 44% on PCP)

• New sales force operational since November 2024

• All revenue in 1H25 was in the form of licence fee revenue

• Those clients presently being on-boarded will go live by end of FY25

• A further Six (6) prospective clients in the final proposal stage
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Continued 
education 
commercialisation
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IODM technology launched globally
Education commercialisation

Assignment

Implementation

Loading

Channel Partners use IODM Technology as part of their offering
 Existing clients are offered the tailored IODM Connect platform for their business as a value add
 Channel Partners (e.g. Payment platform providers use IODM Connect as a sales tool to win new clients 

directly, retain clients and win new business through competitive tendering
 Once client agrees to utilise IODM Connect, the company progresses to implementation 

Implementation process
 Channel partner’s clients are introduced to IODM
 IODM centrally implements IODM Connect working with the relevant client IT departments
 Beta testing and loading of aged debt to better analyse the client and ready them for collection and payment of 

new invoices

Clients drive the system through the administration login
 IODM platform begins working with the clients existing system populating the aged debt
 Clients invoices are loaded automatically in the normal course of business
 Invoices - when paid - results in a revenue event for IODM

Revenue

Revenue
 As invoices are paid in a normal working capital cycle, IODM collects a share of channel partners‘ revenue
 Revenue share is a flat rate of up to 30% of the channel partner‘s revenue
 All revenue, in the global expansion short term, will be transaction based
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Appendix
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Board of Directors
Dr Paul Kasian
Non-Executive 
Chairman

• Significant experience leading strategy, investment and risk roles in domestic and international companies
• Former Chief Investment Officer at HSBC Asset Management and Head of HSBC Global Financial Team
• Founding Director of Accordius and Wallara Asset Management
• Current directorships at Atomo Diagnostics (ASX:AT1)

David Ireland
Non-Executive 
Director

• 30+ years experience in the ICT industry and in the sale of enterprise solutions to large companies and 
Government

• 28 years experience at Unisys, holding senior roles including Director of Sales for Asia Pacific Japan
• Former Non-Executive Chairman of BOS Global Limited, an AIM listed IT company

Karen Penney
Non-Executive 
Director

• 30+ years experience in executive positions in renowned global companies, including American Express and 
Convera

• Holds a MA (Oxon) in English Literature
• Currently services as a Board Trustee on both Tempo Time Credits and Clothing Collective

Diana Heggie
Non-Executive 
Director

• 30+ years experience in executive and non-executive positions in the Australian health sector, including 
Peninsular Health, where she served as Chair (2017-2023)

• Currently serves as a Director of both Alfred Health and the  Queens Fund



Summary Information - This presentation (“Presentation”) is prepared by IODM Limited (ABN 28 102 747 133) (“IODM” or the “Company”) to provide summary information about IODM. IODM is an Australian public 
company listed on the Australian Securities Exchange (ASX). Statements in this presentation are made only as at the date of this presentation and the information in this presentation remains subject to change 
without notice. Distribution of this document in certain jurisdictions may be restricted by law and therefore persons should inform themselves about these restrictions.

This is not financial product advice - The information in this presentation is of a general nature and does not purport to be complete. No representation or warranty, express or implied, is made as to the fairness, 
accuracy, completeness or correctness of the information, opinions, and conclusions contained in this presentation. This presentation does not purport to summarise all information that an investor should 
consider when making an investment decision.  IODM recommends that you do not act on any information contained in this Presentation without first consulting your investment adviser to determine whether an 
investment in the company is appropriate for your investment objectives, financial situation and particular needs. You should make your own assessment of an investment in IODM based on further information 
which can, in part but not limited to, be found in IODM’s periodic reports and other continuous disclosure announcements released to the Australian Securities Exchange which are available at www.asx.com.au 
and should not rely solely on this presentation. In all cases, you should conduct you own research and due diligence of IODM and analysis of the financial condition, assets and liabilities, financial position and 
performance, profits and losses, prospects and business affairs of IODM and its businesses, and the contents of this presentation. You should seek legal, financial, tax and other advice appropriate for your 
jurisdiction. 

Past performance - Past performance information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of future performance.
 
Future performance - This presentation contains certain forward-looking statements with respect to  the financial condition, operations, annualised revenue and business of IODM and certain plans and objectives 
of the management of IODM. Forward-looking statements can be identified by the use of forward-looking terminology, including, without limitation, the terms “believes”, “estimates”, “anticipates”, “will”, “expects”, 
“predicts”, “intends”, “plans”, “goals”, “targets”, “aims”, “outlook”, “guidance”, “forecasts”, “may”, “will”, “would”, “could” or “should” or, in each case, their negative or other variations of comparable terminology. 
These forward-looking statements include all matters that are not historical facts. Such forward-looking statements involve known and unknown risks, uncertainties and other factors which because of their 
nature may cause the actual results or performance of IODM to be materially different from the results or performance expressed or implied by such forward looking statements. Such forward looking statements 
are based on numerous assumptions regarding IODM’s present and future business strategies and the political and economic environment in which IODM will operate in the future, which may or may not be 
reasonable, and are not guarantees or predictions of future performance. No representation is made that any of these statements or forecasts will come to pass or that any forecast result will be achieved. 
Forward-looking statements speak only as at the date of this presentation and to the full extent permitted by law, IODM and its affiliates and related bodies corporate and each of their respective directors, 
officers, employees, advisers, agents and intermediaries disclaim any obligation or undertaking to release any updates or revisions to information to reflect any change in any of the information contained in this 
presentation (including, but not limited to, any assumptions or expectations set out in this presentation).

Financial data - All figures in the presentation are A$ millions unless stated otherwise and all market shares are estimates only.

Financial information - All pro forma and forecast financial information provided in this presentation is for illustrative purposes only and does not represent a forecast or expectation by the Issuer as to IODM’s 
future financial condition and / or performance.

Disclaimer - No representation or warranty, express or implied, is made by the Company that the material contained in this presentation will be achieved or prove to be correct. Except for statutory liability which 
cannot be excluded, each of the Company, its directors, officers, employees, advisers and agents expressly disclaims any responsibility for the accuracy, fairness, sufficiency or completeness of the material 
contained in this presentation, or any opinions or beliefs contained in this document, and excludes all liability whatsoever (including in negligence) for any loss or damage which may be suffered by any person as 
a consequence of any information in this presentation or any error or omission there from. The Company is under no obligation to update or keep current the information contained in this presentation or to 
correct any inaccuracy or omission which may become apparent, or to furnish any person with any further information. Any opinions expressed in the presentation are subject to change without notice. 

Unverified information - This presentation may contain information (including information derived from publicly available sources) that has not been independently verified by the Company. 

Disclaimer
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