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ASX Announcement 

1 April 2025 

AMA Group updates agreement with Suncorp 

AMA Group Limited (ASX: AMA) (AMA Group, the Group), is pleased to announce the update of the Motor Repair 
Services Agreement (MRSA) with leading insurer Suncorp has been completed.  While the details of the 
agreement are commercially sensitive, the mechanism agreed during the FY24 negotiations to adjust price 
with reference to industry specific inflationary measures has been applied. 

AMA Group and Suncorp have also reaffirmed their commitment to working together to best serve Suncorp’s 
customers with high quality, cost-efficient and timely repairs. This includes continued utilisation of Capital 
SMART and AMA Collision network capacity, targeting twelve new locations and an additional 40,000 annual 
repairs over the next four years.  

Supporting the improvement in repair quality and efficiency, Capital SMART completed a transformation 
project called Project SHIFT in FY24 which was completed ahead of plan and: 

▪ Converted a majority of Capital SMART sites to undertake a broader range of severity repairs and 
thereby reducing vehicle movement between sites. 

▪ Increased use of non-OEM parts to reduce costs, consistent with the insurer framework. 
▪ Adjusted business processes and further employee training to realise operational efficiencies. 

AMA Group Chief Executive Officer Mathew Cooper said, “It has been great to see the way the Capital SMART 
team has worked together with Suncorp to implement changes which are delivering better customer 
outcomes and improve operational efficiency.  We are pleased now to have reaffirmed our AMA Group 
partnership with Suncorp as we continue to grow our network and deliver the best service possible to 
Suncorp’s customers.” 

  

This announcement has been authorised by the Board of AMA Group Limited. 
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