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Important
Information

This document has been prepared by Novatti Group Limited (Novatti) for information
purposes about Novatti and its subsidiary companies (Novatti Group). It should be read in
conjunction with Novatti’s most recent financial reports (including its FY24 Annual Report)
and other periodic and continuous disclosure information lodged with the Australian
Securities Exchange (ASX), whichis available at www.asx.com.au.

The content of this document is provided as at the date of this document (unless otherwise
stated). To the maximum extent permitted by law, reliance should not be placed on
information or opinions contained in this document and, subject only to any legal obligation
to do so, Novatti does not have any obligation to correct or update the content of this
document.

Certain market and industry data used in this document may have been obtained from
research, surveys or studies conducted by third parties, including industry or general
publications. Neither Novatti nor its advisers or representatives have independently verified
any such market or industry data provided by third parties or industry or general publications.
The information contained in this document is not investment or financial product advice
and is not intended to be used as the basis for making an investment decision. In preparing
and providing this document, Novatti has not considered the objectives, financial position or
needs of any particular recipient. Novatti strongly suggests that investors consult a financial
advisor prior to making an investment decision.

Financial information contained in this document may include non-GAAP (generally
accepted accounting principles) measures. Non-GAAP measures do not have a standardized
meaning and should not be viewed in isolation or considered as substitutes for measures
reported in accordance with IFRS (international financial reporting standards). These
measures have not been independently audited or reviewed.

No representation or warranty, express or implied, is made as to the fairness, accuracy,
completeness or correctness of the information, opinions and conclusions contained in this
document, some of which may have been sourced from third parties. To the maximum extent
permitted by law, none of Novatti Group or their shareholders, directors, officers, employees,
contractors, agents or advisors, nor any other person accepts any liability, including, without
limitation, any liability arising out of fault or negligence for any loss arising from the use of
information contained in this document.

This document may include statements or information relating to past performance of the
Novatti Group. Any such statements or information should not be regarded as a reliable
indicator of future performance.

This document may also include “forward-looking statements” within the meaning of
securities laws of applicable jurisdictions. Forward looking statements can generally be
identified by the use of the words “anticipate”, “believe”, “expect”, “project”, “forecast”,
“estimate”, “likely”, “intend”, “should”, “could”, “may”, “target”, “plan”, “guideline”,
“guidance” and other similar expressions. Indications of, and guidance on, revenue models,
pricing, earnings and financial position and performance are also forward-looking
statements. Such forward-looking statements are not guarantees of future pricing,
performance and events, and involve known and unknown risks, uncertainties and other
factors, many of which are beyond the control of the Novatti Group and their directors,
officers, employees, contractors, agents and advisors, that may cause actual results to differ
materially from those expressed orimplied in such statement. Actual results, performance or
achievements may vary materially from any projections and forward-looking statements and
the assumptions on which those statements are based. In particular, any potential revenue
opportunities and guideline pricing models set out in this document are based on certain
assumptions which may in time prove to be false, inaccurate or incorrect. Readers are
cautioned not to place undue reliance on forward looking statements and Novatti assumes
no obligation to update such information.

This document is not, and does not constitute, an offer to sell or the solicitation, invitation or
recommendation to purchase any securities in any jurisdiction, and neither this presentation
nor anything contained in it forms the basis of any contract or commitment. Without limiting
the foregoing, this document does not constitute an offer to sell, or a solicitation of an offer
to buy, any securities in the United States. The securities of Novatti have not been, and will
not be, registered under the U.S. Securities Act of 1933, as amended (Securities Act) or the
securities laws of any state or other jurisdiction of the United States, and may not be offered
or sold in the United States except in compliance with the registration requirements of the
Securities Act and any other applicable securities laws or pursuant to an exemption from, or
in a transaction not subject to, the registration requirements of the Securities Act and any

other applicable securities laws. 5
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+$100k $13.4m 18%

Positive Record Increasein
cash quarterly quarterly revenue
EBITDA revenue YoY

52% $1.4m $3.9m

Payments AU/NZ Decreasein Cash available
margins - net operating atend of
up 6% QoQ cash use Q3FY25

"Normalised cash EBITDA, excludes historic creditor liabilities and investments in IBoA and AUDD Stablecoin



Key milestone in turnaround

$100k+ positive cash EBITDA
for Q3FY25

Follows:

o $9.8mannualised cost reduction
o Continued revenue growth

o Sale of non-contributing assets

Reflects overwhelming commitment
to doing what we say we will do
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* Normalised cash EBITDA, excludes historic creditor liabilities and investments in IBoA and AUDD Stablecoin




Record quarter of revenue - $13.4m, an
increase of 18% YoY

Quarterly operating expenditure decreased
30% YoY

Bottom line contribution increasing in core
Payments AU/NZ business

o Margins hit 52% - up 6% QoQ

o 70% three-yeartarget remains

o Initiatives underway to continue to unlock
Execution reflects overwhelming
commitment to doing what we say we will do
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Group Revenue and Opex (Sm)*

129 129 134
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- Novatti Group Rev —— Novatti Group Opex ( ex IBoA & AUDD)

*Normalised excluding COGS and expenses associated with investmentsin IBoA and AUDD Stablecoin




Key pillar of becoming market led and

customer focused

Brand refresh went live in Q3 FY25

Already seeing intended positive impacts
o Value proposition clarified

o New sources of inbound leads

o Clear go-to-market proposition
Provides confidence to pursue larger scale
commercial opportunities

i ur customers the freedom to pay their way, creating seamless

experiences and faster payments.
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Transformation from a group of independent businesses into a focused Total Payment
Solutions business. Underpinned by positive cashflow and 3 year 70% + margin targets

CRACKEIC)

Simplify Market Led, Lift Financial
the Business Customer-Focus Performance




Strategy Positive cash Unlock core Achieve
Reset EBITDA' Payments AU/NZ Scale

Simplify & Focus Commitment to Re-orienting to Lift financial
strategy execution Growth performance

New CEO/Management Cost reduction Continue to address low margin /

complex offerings Continuing to improve

Payments solutions Divested IBoA cashflow

approach Key Vendor uplifts
AUDD Self Funding
Restructure Leverage brand refresh
Gross Margin focus
Execution discipline G2M focus on Target Verticals &
Q3 FY25 positive cash Customers
EBITDA target achieved

Reinvestinto core growth
Three-year 70%+ margin
target

o
Onboarding and CX enhanced Targeted Acquisitions

Complete [v/ Complete (v Ongoing @

(1) Normalised cash EBITDA and excludes historic creditor liabilities and investments in IBoA and AUDD Stableocin.
(2) Indicative financial metrics with outcome dependent on timing and unique characteristics of specific acquisitions, synergies and organic growth
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This presentationhas been approved for release to the ASX by Mark Healy, CEQO, and the Board
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