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Getting Fit

OUR STORY
SO FAR...

Operationalise
Strategy

Leveraging our unique assets to
drive growth through differentiation
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NEW LEADERSHIP &
STRUCTURE

& CLARITY
& COMMITMENT
& CAPABILITY

GILLON McLACHLAN
Managing Director & Chief Executive Officer
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Getting Fit

STRATEGIC EVOLUTION

FY27 - FY28

A MARZ5-JUN'ZE

AUG °24 - JUN ‘25

DELIVER STRATEGIC
DIFFERENTIATION

High-performance culture

Sustained growth from our unique set of assets

Strategic differentiation

New markets and innovation

Strong shareholder returns

OPERATIONAL EXCELLENCE & COMPLIANCE



A NEW GAME PLAN

HOW WE WILL WIN
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EXECUTIONPLAN

Clarity, commitment
and capability

RETAIL

Growth for our industry
and ourselves

WORLD PCOE

I
¥

Unrivalled Omnichannel
Experiences

Attract talented people and
partners who want to succeed
and deliver for our shareholders

Build culture which strives to be
the best while being fun

Aligned structures and clear
accountability

Lead industry reform with our
stakeholders

Disciplined focus on growth,
efficiency, and margin

Reinvigorate and innovate the
tote

Expand markets and diversify
revenue streams

Integrated execution across all
channels: digital, retail, and
media

Delivering our commitment to
player safety and compliance

Personalised experiences
and unique products

Trusted brand synonymous
with the best wagering
entertainment products and
promotions

Structurally Profitable
Retail Business

Strategy

Standalone Racing &
Sports Media Business

Grow value through our
extensive network of profitable
venue partners

Innovate retail as our key
channel for engagement

Deliver the best racing media
content in the world

A new destination for sports
wagering entertainment and
content

Modernise our retail technology
and media footprint

Contemporary and compliant
retail operations

Globally integrated media
platform serving multiple
markets
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Strategy

GROWTH FOR OUR INDUSTRY & OURSELVES

WE MUST OPTIMISE
OUR HERITAGE

0 Structural Reform

Q Reinvigorate & innovate the Tote

Q Long-term sustainability and growth for our
industry partners across wagering & racing

e Expand markets & diversify revenue streams
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Strategy

UNRIVALLED OMNICHANNEL EXPERIENCES

REAL ABILITY TO
DIFFERENTIATE TARRRE

Ilconic Australian brands, with substantial growth upside in
sports market

BRAND

Digital parity delivered. Only player with ability to create
omnichannel experiences and unique product offers

RETAIL NETWORK

Large retail network with strong partnerships

The best racing media inventory in the world, with
opportunity to disrupt in sports

Exclusive Australian licences coupled with the capability
to integrate global markets

Partner to the best racing tracks and events, and building our
association as a destination for sports

PREMIUM PARTNERSHIPS
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UNRIVALLED OMNICHANNEL EXPERIENCES

Strategy

BRINGING EXPERIENCE
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Strategy

UNRIVALLED OMNICHANNEL EXPERIENCES
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*Only available at selected TAB Venues and Agencies. Promo T&Cs apply. Available once per person on TAB app bet in Venue Mode on first eligible bet placed after activating the offer.
Price subject to change and subject to liability cap. No multi, bonus, cash out, partial cash out or live bets qualify. Qg avaiale isclected 15 L enlies o Agpricies froma Thce ankly

CHANCES ARE YOU’'RE ABOUT TO LOSE.
Set a deposit limit.

UNMISSIBLE BOOSTED OFFER

CHANCES ARE YOU’'RE ABOUT TO LOSE. Set a deposit limit.

Set a deposit limit.

TIME-BASED TO QR CODE ENABLED POINTING ALIGNED MESSAGING ACROSS

DRIVE ACTION CUSTOMERS TO TAB* DIGITAL TOUCHPOINTS NO-ONE ELSE CAN DELIVER

Promotions are illustrative only. *Subject to any applicable regulatory restrictions
)4 ) y app g 4 Tabcorp Macquarie Australia Conference | 10



UNRIVALLED OMNICHANNEL EXPERIENCES
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BET LIVE ON SPORT
IN-VENUE WITH

TAP IN-PLAY.

Digitally integrated In-Play betting in
retail for the first time - something
totally unique to TAB'

*Regulatory approval received in NSW. Initial trial phase over the coming months prior to a decision on mass roll-out.



Strategy

UNRIVALLED OMNICHANNEL EXPERIENCES

TAPIN-PLAY

EXCLUSIVE EXPERIENCE 70 DATE, IN-PLAY

Driving targeted awareness and ensuring a seamless user journey BETTING HAS ONLY

BEEN AVAILABLE VIA:
/ ==\ 12 N\,

Ta) Q s1000Q v | @ Q $10000 v Q $10.00 v

Sports Sports Sports

Promotions  Digital Card ~ Check and ~ Today’s A Promotions  Digital Card  Checkand  Today’s A
Collect Collect

l X
A
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TAB self-service
terminals

Bet Slip

Q $1000@ v [

Over the counter with
a TAB Operator

What's New
{-VENUE FOR IN PLAY BETTING |

\ PLAY

All Sports Upcoming In-Play  Results All Sports Upcoming In-Play  Results

Contacting the call
centre

e Place an in play bet in venue Find Out More

~— Place an in play bet in venue
" using a Tap In Play Station

@ using a Tap In Play Station gindiCuthcte

-
T
i)

Digital Card  Check and Find AT
Collect

@ Daniel Evans v Fabio Fognini & ([EEET > Bet Now

X

How to Use Tap In Play

x Ready to Verify

ay $10 Bonus Bet

n live sport and your first Tap
1 $10 bonus bet*

1. Find an in-play match you would like
[E] 1n-Piay] to bet on, select your market and
enter a stake

Regulatory approval
received in NSW. Initial
trial phase over the
coming months prior to
a decision on mass roll-
out.

Bet In-Play with Tap In Play!

ome locations. Must be a TAB Account Novak Djokovic Nick Kyrgios
ponsibly.

(([B’» 2. Tap your phone at a bump station to 1.35 I 2.10

Build your bet on the TA place your bet
phone at the static

Next to Go instantly.

"’;‘" 3. Track your bet via “My Bets” Hold your phone against the

Tap In Play Station to verify your location.

0,
Cannou ve canceneu
x

Quick. Simple. Ready for the action!

+ Aus/NZ V Int’l

| Bet In-Play Now OK, Got it Cancel

N\
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STRUCTURALLY PROFITABLE RETAIL

Strategy

A STRONGER RETAIL PARTNERSHIP

Evolving
partnership model

e A commercial model
focused on growth

e Investing to increase
customer footfall
and engagement

*Offers subject to applicable regulatory requirements
“Currently only approved in NSW

The best wagering
experience in-venue

e Exclusive in-venue
products & offers”

Q In-play betting”"

0 Integrated media and
wagering content

Modern brand and
technology

e Uplift venues

e New technology to
uplift experience
and compliance
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STANDALONE RACING & SPORTS MEDIA BUSINESS

PROFITABLE AND GROWING

YR e
_ Q%ncmvs W
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Strategy

Evolve business model

Enhance core offering and content

Screen utilisation

Local and global distribution

Increase margins
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MAX INTEGRITY SERVICES

LEADING PROVIDER OF
INTEGRITY SERVICES

AND TECHNOLOGY

Expand monitoring footprint
Grow value-add services
Innovate technology & data

Explore new markets

Strategy

+ ~126K EGMs monitored nationally

Exclusive licences in NSW & TAS
Leading provider in QLD & NT
Significant value add potential




MARKET OBSERVATIONS
& SUMMARY

WAGERING MARKET

At our TH25 result in February, we noted a modest
improvement to the turnover trend in the wagering
market. No change to this comment.

CONSUMER BEHAVIOUR

To date, no discernible change in consumer
behaviour despite recent global macroeconomic

volatility. We continue to monitor.

IN SUMMARY

Tabcorp is getting fitter. We have increased
wagering and media capability. We are creating a
simpler more cost-effective operating model and
are operating with a new cadence and increased
accountability.

Our unique assets provide us with significant
potential as the Australian wagering market evolves.

Our evolved strategy aims to drive growth through:
v High-performance culture
v' Differentiated customer offer and experience
v Cost and capital discipline and a strong
financial position
v" Focus on structural improvement.
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QUESTION & ANSWER




DISCLAIMER

This Presentation contains summary information about the current

activities of Tabcorp Holdings Limited (Tabcorp) and its subsidiaries (Tabcorp
Group). It should be read in conjunction with the Tabcorp Group’s other
periodic and continuous disclosure announcements lodged with the Australian
Securities Exchange (ASX), which are available at www.asx.com.au.

No member of the Tabcorp Group gives any warranties in relation to the
statements or information contained in this Presentation. The information
contained in this Presentation is of a general nature and has been prepared by
Tabcorp in good faith and with due care but no representation or warranty,
express or implied, is provided in relation to the accuracy or completeness of
the information.

This Presentation is for information purposes only and is not a prospectus,
product disclosure statement or other disclosure or offering document under
Australian or any other law. This Presentation does not constitute an offer,
invitation or recommendation to subscribe for or purchase any security and
neither this Presentation nor anything contained in it shall form the basis of any
contract or commitment.

This Presentation is not a recommendation to acquire Tabcorp shares. The
information provided in this Presentation is not financial product advice and has
been prepared without taking into account any recipient's investment
objectives, financial circumstances or particular needs, and should not be
considered to be comprehensive or to comprise all the information which
recipients may require in order to make an investment decision regarding
Tabcorp shares.

All dollar values are in Australian dollars (A$) unless otherwise stated.

Neither Tabcorp nor any other person warrants or guarantees

the future performance of Tabcorp shares or any return on any investment
made in Tabcorp shares. This Presentation may contain certain ‘forward-
looking statements'. The words 'anticipate’, 'believe’, 'expect’, 'project’,
‘forecast’, 'estimate’, 'likely’, 'intend', 'should', 'could’, ‘may’, 'target', 'plan' and
other similar expressions are intended to identify forward-looking statements.
Indications of, and guidance on, financial position and performance are also
forward-looking statements.

Any forecasts or other forward looking statements contained in this
Presentation are subject to known and unknown risks and uncertainties and
may involve significant elements of subjective judgement and assumptions as to
future events which may or may not be correct. Such forward-looking
statements are not guarantees of future performance and involve known and

unknown risks, uncertainties and other factors, many of which are beyond the
control of Tabcorp, that may cause actual results to differ materially from those
expressed or implied in such statements. There can be no assurance that
actual outcomes will not differ materially from these statements. You are
cautioned not to place undue reliance on forward looking statements. Except
as required by law or regulation (including the ASX Listing Rules), Tabcorp
undertakes no obligation to update these forward-looking statements.

Past performance information given in this Presentation is given for illustrative
purposes only and should not be relied upon as (and is not) an indication of
future performance.

Investors should be aware that certain financial measures included in this
Presentation are ‘non-IFRS financial information’ under ASIC Regulatory Guide
230: ‘Disclosing non-IFRS financial information’ published by ASIC and ‘non-
GAAP financial measures’ within the meaning of Regulation G under the U.S.
Securities Exchange Act of 1934, as amended, and are not recognised under
AAS and IFRS. Non-IFRS financial information in this Presentation includes
opex, EBITDA, EBIT, NPAT, EPS before significant items, net debt and
underlying which have not been subject to audit or review. Such non-IFRS
financial information does not have a standardised meaning prescribed by AAS
or IFRS. Therefore, the non-IFRS financial information may not be comparable
to similarly titled measures presented by other entities, and should not be
construed as an alternative to other financial measures determined in
accordance with AAS or IFRS. Although Tabcorp believes these non-IFRS
financial measures provide useful information to investors in measuring the
financial performance and condition of its business, investors are cautioned not
to place undue reliance on any non-IFRS financial information included in this
Presentation.

Tabcorp
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