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Important Information and Disclaimer

This Presentation contains summary information about the current activities of Regis
Healthcare Limited and its controlled entities (Regis Healthcare or the Group). It should be
read in conjunction with the Group's other periodic and continuous disclosure
announcements lodged with the Australian Securities Exchange (ASX), which are available at
WWW.asx.com.au.

No member of Regis Healthcare gives any warranties in relation to the statements or
information contained in this Presentation. The information contained in this Presentation is
of a general nature and has been prepared by the Group in good faith and with due care but
no representation or warranty, express or implied, is provided in relation to the accuracy or
completeness of the information. No responsibility or liability is accepted for any errors,
misstatements or omissions. To the extent permitted by law, neither Regis Healthcare nor
the Group, nor their Directors, employees or agents or any other person accepts any liability
arising from its or their fault or negligence, for any direct, indirect or consequential loss
arising from use of this information pack or its contents or otherwise in connection with it.

This Presentation is for information purposes only and is not a prospectus, product disclosure
statement or other disclosure or offering document under Australian or any other law. This
Presentation does not constitute an offer, invitation or recommendation to subscribe for or
purchase any security and neither this Presentation nor anything contained in it shall form
the basis of any contract or commitment.

This Presentation is not a recommendation to acquire Regis Healthcare shares. The
information provided in this Presentation is not financial product advice and has been
prepared without taking into account any recipient's investment objectives, financial
circumstances or particular needs, and should not be considered to be comprehensive or to
comprise all the information which a recipient may require in order to make an investment
decision regarding Regis Healthcare shares. Recipients should seek their own independent
financial advice.

Neither Regis Healthcare nor any other person warrants or guarantees the future
performance of Regis Healthcare shares nor any return on any investment made in Regis
Healthcare shares. This Presentation may contain certain forward-looking statements. The
words 'anticipate’, 'believe’, 'expect’, 'project’, 'forecast’, 'estimate’, 'likely', 'intend', 'should’,
‘could’, 'may’, 'target’, 'plan' and other similar expressions are intended to identify forward-
looking statements. Indications of, and guidance on, financial position and performance are

also forward-looking statements.

Any forecasts or other forward-looking statements contained in this Presentation are subject
to known and unknown risks and uncertainties and may involve significant elements of
subjective judgement and assumptions as to future events which may or may not be correct.
Such factors and uncertainties may include, without limitation, changes in laws, regulation
and regulatory activity, sector reforms including funding and care minutes reforms, staffing
availability and costs and potential for further COVID-19 and similar outbreaks. Such
forward-looking statements are not guarantees of future performance and involve known
and unknown risks, uncertainties and other factors, many of which are beyond the control of
the Group and they may cause actual results to differ materially from those expressed or
implied in such statements. There can be no assurance that actual outcomes will not differ
materially from these statements. You are cautioned not to place undue reliance on forward-
looking statements. Except as required by law or regulation (including the ASX Listing Rules),
Regis Healthcare has no obligation to update these forward-looking statements.

Past performance information given in this Presentation is given for illustrative purposes only
and should not be relied upon as (and is not) an indication of future performance.

All dollar values are in Australian dollars (AS) unless otherwise stated.
Non-IFRS Financial Information

This presentation uses Non-IFRS financial information including capital expenditure,
underlying EBITDA, EBIT, NPAT, operating cash flow and net debt. These terms are
Non-IFRS measures used by the Group, the investment community and Regis Healthcare’s
Australian peers with similar business portfolios. Regis Healthcare uses these measures for its
internal management reporting as it better reflects what Regis Healthcare considers to be the

underlying performance of the Group.
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Acknowledgement of Country

Regis acknowledges the Traditional Owners of Country throughout Australia and
recognises the continuing connection to lands, waters and communities.
We pay our respect to Elders past and present.

Artwork by Charmaine Mumbulla
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I A Leading Provider of High-Quality Aged Care

30+ years of care and support

~7,600 total available beds (30 April 2025)*
68 aged care homes! (100% freehold ownership) and
9 development sites
93% single rooms as a percentage of total rooms
~10,000 residents and clients
~12,000 employees

95.5% mature homes average occupancy (Q3 FY25)?

0jo

1Excludes Regis Bulimba (QLD) - closed April 2025
2Mature homes average occupancy excludes Regis Camberwell (112 beds).
Q3 FY25 occupancy calculated on 7,581 average available beds.
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Residential Aged Care
Residential Aged Care - Development Site
Home Care, Day Respite and Therapy Centre

Retirement Living
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New Aged Care Act - 1 July 2025
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Funding

Government intention to cover clinical care, EBA increases and other direct care for residents through AN-ACC
Independent pricing body (IHACPA) will continue to advise Government
Residents with means will co-contribute towards non-clinical care and everyday living

From 1 January 2025 increase in maximum room price without approval from $550,000 to $750,000
(approval required from IHACPA above $750,000)

From 1 July 2025 Hotelling supplement will be increased to $15.60 and means-tested
From 1 July 2025 re-introduction of RAD retention, providers retain 2% pa of new RADs (capped at 5 years)
Independent review of accommodation supplement (Government funding for concessional residents)

Independent review of RADs by 2030

Liquidity Standard

Proposal for providers to retain 10% of RAD liability and 35% of quarterly cash expenses

Sector awaiting final determination - to commence 1 July 2025

From 1 July 2025 Higher Everyday Living Fee (HELF) to replace Additional Services and Extra Services for new residents
Existing residents to be transitioned to HELF contracts by 30 June 2026

Support at Home (SaH) commences replacing Home Care Packages (HCP) and Short-Term Restorative Care Program

Strengthened Quality Standards o0
> €IS healthcare



Market Dynamics - Residential Aged Care

Consolidation opportunity continues
» Approved providers - reduced from 1,016 in FY14 to 736 in FY24?
» Large providers continue to increase market share
e Top 5 providers increased market share of beds from 15% (2021) to 20% (2024)
» Single and small operators continue to exit the sector

e Many smaller providers remain loss-making
e Increased regulation and compliance complexity

e Higher staffing and care requirements

» MQ&A activity has increased following passing of the new Act and
improved funding environment from 1 July 2025

Significant shortfall of beds
» Ageing population to drive growth in demand for aged care
» Only 6,546 net new beds added in last 4 years?

» Government Taskforce response designed to encourage providers
to build new beds

» Larger providers have access to capital and development capability

1UTS Ageing Research Collaborative (UARC) - Australia’s Aged Care Sector: Full-Year Report 2023-24
2Colliers - Aged care supply shortfall continues in FY24

3GEN Aged Care - Report on the Operation of the Aged Care Act 1997 (2014 - 2024)

“4Department of Health and Aged Care - Financial Report on the Australian Aged Care Sector 2022-23

Approved providers (#)*

650
459
287
202
63
51 16 24

Single home Small Medium Large

(2-6 homes) (7-19 homes) (20+ homes)

FY14 = FY24

Forecast demand for net new beds3*

; 400,000
~9,300 per yea

223,691

202420252026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043
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H1 FY25 Recap

Financial Overview Revenue from Services Average Occupancy
[\
» Revenue from services of $564.2 million, up 17.5% on pcp 5564. Zmi"ion A 95 . 7A’ A
» Underlying EBITDA? of $68.1 million, up 30.7% on pcp *
Underlying EBITDA Average Overall Star Rating
» Underlying EBIT? of $44.4 million, up 522.9% on pcp S
. 68. 1mi|lion A 3-56 A
» Reported NPAT3 of $24.4 million, up 300.6% on pcp P §
e Underlying NPAT* of $29.7 million Reported NPAT Average Care Minutes
» Net operating cash flow of $208.6 million, up 37.3% on pcp $24.4million A 2 15.3 A
@
» Net cash of $179.9 million at 31 December 2024 (H1 FY24: $16.9 million) .
Net Operating Cash Flow Net Cash
Operational Highlights
S208-6mi|lion A $179-9mi|lion A
» Mature homes average occupancy of 95.7%°, significantly up on 93.6% in pcp O
» Improvement in average overall star rating from 3.32 (Q1 FY24) to 3.56 (Q1 FY25)® Net RAD Cash Inflow Interim Dividend
P Average care minutes per resident per day increased from 210.1 minutes (Q1 FY25) to $85.8million A 8.09cents A
215.3 minutes (Q2 FY25)’ ®

1Underlying EBITDA refers to earnings before interest, tax, depreciation and amortisation, excluding imputed interest on RADs and Bonds, and one-off items, and including operating lease expense
2Underlying EBIT refers to earnings before interest and tax, excluding imputed income on RADs and Bonds, and one-off items and including operating lease expense

3Reported NPAT refers to net profit after income tax

4Underlying NPAT refers to net profit after income tax, excluding one-off items

5Mature homes average occupancy excludes Regis Camberwell (112 beds) which opened to new residents in November 2024 . re IS hea l-t hca re
6Q1 FY25 (1 July 2024 - 30 September 2024) \,

7Q2 FY25 (1 October 2024 - 31 December 2024) -6 -



I Q3 FY25 Update

Aged care revenue and staff expenses per occupied bed day ($)

500

442.91
450
400

350 329.19
300
250
200
Q3 FY24 Q4 FY24 Q1 FY25 Q2 FY25 Q3 FY25
M Aged care revenue pobd Aged care staff expenses pobd
Average quarterly occupancy - mature homes!
0, 0, 0,
94.9% 95.5% 95.9% 95.5%
93.9%
Q3 FY24 Q4 FY24 Q1 FY25 Q2 FY25 Q3 FY25

1 Mature homes average occupancy excludes Regis Camberwell (112 beds). Q3 FY25 occupancy calculated on 7,581 average available beds (H1 FY25: 7,459)
-7 -

Aged Care Revenue & Occupancy
P Average occupancy remains stable
» Regis Bulimba closed in April 2025

» 1 October 2024 (Q2 FY25) - Industry AN-ACC increased to $280.01 in advance of
Fair Work Commission pay increases from 1 January 2025 (Q3 FY25)

» 1 March 2025 - Industry AN-ACC increased to $282.44

* S$2.43increase to fund first phase of pay rises following FWC determination
to increase Nurses Award

» 20 March 2025 - Hotelling supplement increased to $13.46
* $0.86to fund FWC stage decision, $0.05 indexation

Aged Care Staff Expenses

» On average, Regis met its care minutes targets in Q3 FY25

* Total average care minutes of 225.2, included 45.8 minutes from a
registered nurse

*  Workforce levels sufficient to meet care minutes for current resident numbers

»  Work Value Case (stage 3) - eligible care and support workers received pay
increases of up to 13.5% phased-in from 1 January and 1 October 2025

» Work Value Case (Nurses Award) - eligible RNs and ENs wage increases of up to
25.5% phased-in from 1 March 2025, 1 October 2025 and 1 August 2026

€IS healthcare



I Q3 FY25 Update (continued)

Net RAD cash inflow (Sm
(s ) » Net RAD cash inflows driven by:

63.6
* Higher average incoming RADs following recent price increases

e 1January 2025 - Maximum room price without regulatory

55.5 519
42.6 .
13 approval increased from $550,000 to $750,000
e 1January 2025 - Regis increased room pricing on majority of
beds by 10%
*  Camberwell-ramp-up
* CPSM and Ti Tree acquisitions

Q3 FY24 Q4 FY24 Q1 FY25 Q2 FY25 Q3 FY25

Resident Profile as % of Permanent Residents

» Resident profile remains stable

31 December 31 March
Number of Residents 2024 2025 » Majority of non-concessional residents continue to choose a RAD
RAD (100%) 32% 35% 35% » Shift in preference towards 100% RAD payers in H1 FY25 has been
Combination (RAD/DAP) 17% 16% 16% maintained in Q3 FY25
DAP 5% 5% 5% o . ) ]
Total Non-Concessional 54% 56% 56% P Continuing to assess optimum resident profile
Concessional 44% 43% 42%
Other 2% 1% 2%
Total Permanent Residents 100% 100% 100%

S IegIS healthcare



FY25 - FY27 Key Strategic Priorities

Our Vision:

To lead aged care with heart and minds

[ ] -
v Care and Service Excellence

» Trusted and caring professionals >

» Personalised care, services and experience >

» Quality built environment

» Unrivalled customer value >

» Communication excellence >
>

A Responsible Business

Engaged employees who live our values

Accountable compliance, governance & risk
management

Disciplined financial management

Sustainable property portfolio

vy VY VY VY

Consistent and efficient practices

Future Ready

Fast and agile approach

Innovative and improvement focussed
Scalable and transferable systems
Sustainable business practices

Strong financial position

Core Business Growth Priorities
Best in class lifestyle @ Targeted growth in A
Fl\;' and additional D:DJ quality residential a

Customer experience
excellence for
concierge, dining,
cleaning and laundry

services offering

aged care beds

Accelerate Home g Explore assisted
Care to build a living to innovate

scalable national ﬁ O the aged care
business ] model

Key Enablers

&

An integrated model
of care across all our
care offerings

{3 Supporting our people
‘@ through innovation in
education and training

@ Digital innovation to
support all we do
e

-9-
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Greenfield Development Pipeline

» Five development sites secured YTD FY25
Development State Beds De;\/::::;;r‘:\;nt Secrl\:?es Status P
»  Newport to settle H2 FY25 and other sites in FY26
Toowong Qb 123 v v Construction commenced FY25 + Highly desirable catchment areas with strong RAD potential
Carlingford NSW 101 v v Construction commenced FY25 > Rem(?val of bed licences allows Regis to be selective with
locations for future developments

Construction estimated to
Belrose NSW 99 v v commence H1 FY26
Bulimbat aLd ~123 v Construction estimated to — -n—nr:--\--uu S ———— .

commence FY27 i f e r L B L E P ———-
Coburg? VIC ~135 v v Construction estimated to

commence FY27
Essendon? vIC ~103 v Construction estimated to

commence FY28
Seaford? vIC ~135 v Construction estimated to

commence FY28
Parkside SA ~120 v Construction estimated to

commence FY29
Newport? vIC ~98 v Construction estimated to

commence FY29 Toowong development - March 2025
Total Greenfield ~1,037

1Bulimba closed in April 2025 with site to be redeveloped \.‘.‘ regls hea h: hca re

2Development site secured during FY25 - 10 -



Regis Camberwell

Opened 6 November 2024

» 112 beds
» 9 Apartments, 1 Suite, 100 Single Rooms & 1 Double Room
» Advertised room price ranges from $800,000 to $1.8 million

» Ramp-up continues to progress well
e 58 residents at 30 April 2025 (51.8%), ahead of plan

- 11 -
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Outlook

Funding Environment

» New Aged Care Act effective 1 July 2025
o New funding legislation to improve longer-term provider returns

» Government aged care taskforce reforms will lead to increased
funding for everyday living and accommodation

» 1 January 2025 - increase maximum RAD room pricing

» 1 March 2025 - AN-ACC increase has been passed-on in full to
nursing staff following Fair Work Commission Work Value Case for
Nurses & Midwives

Improved Workforce Availability

» Increased staffing levels reducing agency, staff turnover and
training costs

o Continuity of carer - improved resident outcomes

M&A & Developments

» Specific M&A criteria drive disciplined approach
e Acquire quality existing aged care businesses

» Ramp-up of Regis Camberwell

» 2 greenfield developments commenced

» Targeting 2-3 developments per year

Demand & Occupancy

» Demographic shift with ageing population and increasing
requirements of Baby Boomers

» Occupancy remains high and stable

» Strategic capex investment into select homes to improve
occupancy over longer-term and support higher room prices

Drivers of earnings growth

S IegIS healthcare
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