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Synertec appointed to Sydney Water’'s SCADA and
Electrical Services Panel rounding out Water
Industry Focus Strategy
Highlights

o Appointment to Sydney Water’s panel provides access to $245m in water related project work over
the next 5 years

¢ Synertec is one of a maximum of 7 parties on the panel The panel includes a select group of
companies that specialise in delivering operational technology services for the water sector
throughout Greater Sydney

e The Panel membership also allows Synertec to provide services to Sydney Water’s Regional
Delivery Partners who collectively support the delivery of Sydney Water’s $34 Billion of
infrastructure investment over the next 10 years!"

e The appointment further extends Synertec’s industry leading position in the Australian water
technology sector with major panel awards now in Victoria, Western Australia and New South Wales

Melbourne, Australia: Technology design and development growth company, Synertec Corporation Limited (ASX: SOP,
“Synertec”, “the Company” or “the Group”) is pleased to announce that it has entered into a framework agreement with the
Sydney Water Corporation (Sydney Water) and appointed onto Sydney Water's SCADA and Electrical Services Panel (the
Panel). The duration of the Panel award is 3 years, which may be extended by agreement between the parties. Additional to
providing services to Sydney Water, the Panel prequalifies Synertec to provide services to Sydney Water's Regional Delivery

Partners (described below).

Engineering solutions to be delivered within the Panel and the Regional Delivery Partners will include control systems,
electrical and instrumentation, communication systems, supervisory control and data acquisition (SCADA), and cyber security.

Sydney Water, including the Regional Delivery Partners, is Australia's largest water utility, providing water, wastewater,
recycled water, and stormwater services to over five million people across Sydney, the Blue Mountains, and the lllawarra. The
corporation manages an extensive network, including 248 reservoirs, 16 wastewater treatment plants, 152 drinking water
pumping stations, and over 22,000 km of water mains.

The Regional Delivery Partners consist of:
- Confluence Water (Ventia, Downer Utilities and Jacobs) servicing Sydney Water’'s North Region

- Delivering4Customers (John Holland, Service Stream and WSP) servicing Sydney Water’'s South Region

- West Regional Delivery Team (Fulton Hogan Utilities, Abergeldie Contractors, Programmed Facility Management,
Stantec and Atlas) servicing Sydney Water’s West Region.

Synertec's appointment to the Panel does not guarantee that Sydney Water will engage Synertec to carry out any work
however, it is expected to provide Synertec access to $245m in water related project work over the next 5 years. The dollar
amounts of such work cannot be accurately estimated at this time and Synertec will provide further updates as appropriate.

(1) Long Term Capital and Operational Plan - Sydney Water (2025) Sydney Water. Available at: https://iwww.sydneywater.com.au/about-us/our-organisation/long-term-capital-and-operational-plan.html
(Accessed: 16 May 2025).
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As announced to ASX on 28 February 2025 as part of its FY25 H1 financial results, Synertec was accepted onto Western
Australia’s Water Corporation’s Process Control Technologies Panel, providing operational technology project and
maintenance services across the state of Western Australia for a term of 5 years. Synertec is one of 7 parties on this panel
which is expected to deliver approximately $50m of services over the 5 year engagement period.

Synertec has also been engaged by Melbourne Water since 2007 on a continuous basis providing 24/7 automation and
control systems engineering support, plant optimisations and project management to a range of facilities across the
Melbourne Water infrastructure network.

Synertec’s Managing Director, Mr. Michael Carroll, said:

“Synertec’s water industry engagement strategy is starting to come to fruition. We provide mission critical control system
engineering services to major water utilities and that work now covers the three major water industry utilities within Victoria,
Western Australia and New South Wales. This provides exciting potential to significantly grow revenue because in each state
Synertec is one of a handful of companies prequalified to do such critical work. This is a significant, exciting strategic
development that positions Synertec well into the future”

-ENDS-

For more information and all media enquiries, please contact:
Yash Gala

Chief Financial Officer

Phone: +61 (3) 9274 3000

Email: yash.gala@synertec.com.au

This ASX announcement is authorised by the Directors of Synertec Corporation Limited (ASX: SOP).

About Synertec:

Synertec Corporation Ltd (ASX: SOP) is a technology design and development growth company enabling a low carbon future through innovative technology
solutions. Commercialising scalable, environmentally friendly and energy efficient technology for global markets in energy, critical infrastructure and advanced
manufacturing through innovative partnerships with a portfolio of blue-chip customers, Synertec is proactively participating in the world’s transition to a low
carbon economy in a practical way for the benefit of future generations.



