CLEANAWAY)

Making a sustainable future possible

TR

28 May 2025

Company Announcements Office
ASX Limited

Exchange Office

Level 4, 20 Bridge Street

Sydney NSW 2000

Dear Sir/Madam,

PRESENTATION - BRANCH LED OPERATING MODEL INFORMATION SESSION

Please find attached the presentation for Cleanaway’s Branch-led Operating Model Information
session scheduled for 9.30am (AEST) today at Rooty Hill, NSW.

The presentation will be webcast. Link details are: https://ccmediaframe.com/?id=rGiuG3jk.

The presentation has been authorised for release by the Company Secretary.

Yours sincerely

Dan Last
Company Secretary

Cleanaway Waste Management Limited is Australia’s leading total waste management, industrial and environmental services
company. Our team of more than 7,900 highly trained staff are supported by a fleet of over 6,700 specialist vehicles working from
approximately 330 locations across Australia. With the largest waste, recycling and liquids collections fleets on the road - and
supported by a network of recycling facilities, transfer stations, engineered landfills, liquids treatment plants and refineries - we are
working hard to deliver on our mission of making a sustainable future possible together for all our stakeholders.

Cleanaway Waste Management Limited Registered Office: P +61 0383975100 cleanaway.com.au
ABN 74 101 155 220 Level 4, 441 St Kilda Road, F +610383975180
(ASX: CWY) Melbourne VIC 3004

Australia
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Disclaimer

This presentation contains summary information about the current activities of Cleanaway Waste Management Limited (“CWY”) and its subsidiaries that should be read in
conjunction with CWY's Consolidated Financial Report for the six-months ended 31 December 2024 and associated results announcement released today as well as CWY’s
other periodic and continuous disclosure announcements lodged with the ASX which are available at www.asx.com.au.

This presentation contains certain forward-looking statements, including with respect to the financial condition, results of operations and businesses of CWY and certain plans
and objectives of the management of CWY. Forward-looking statements can generally be identified by the use of words including but not limited to ‘project’, ‘foresee’, ‘plan’,
‘guidance’, ‘expect’, ‘aim’, ‘intend’, ‘anticipate’, ‘believe’, ‘estimate’, ‘may’, ‘should’, ‘will’ or similar expressions. All such forward-looking statements involve known and unknown
risks, significant uncertainties, assumptions, contingencies and other factors, many of which are outside the control of CWY, which may cause the actual results or performance
of CWY to be materially different from any future results or performance expressed or implied by such forward-looking statements. Such forward-looking statements apply only
as of the date of this presentation.

Factors that could cause actual results or performance to differ materially include without limitation the following: risks and uncertainties associated with the Australian and
global economic environment and capital market conditions, cyclical nature of various industries, the level of activity in Australian construction, manufacturing, mining,
agricultural and automotive industries, commodity price fluctuations, fluctuation in foreign currency exchange and interest rates, competition, CWY’s relationships with, and the
financial condition of, its suppliers and customers, legislative changes, regulatory changes or other changes in the laws which affect CWY’s business, including environmental
and taxation laws, and operational risks. The foregoing list of important factors and risks is not exhaustive.

To the fullest extent permitted by law, no representation or warranty (express or implied) is given or made by any person (including CWY) in relation to the accuracy or
completeness of all or any part of this presentation, or any constituent or associated presentation, information or material (collectively, the Information) or the accuracy or
completeness or likelihood of achievement or reasonableness of any forward-looking statements or the assumptions on which any forward-looking statements are based. CWY
does not accept responsibility or liability arising in any way for errors in, omissions from, or information contained in this presentation.

The Information may include information derived from public or third-party sources that has not been independently verified.

CWY disclaims any obligation or undertaking to release any updates or revisions to the Information to reflect any new information or change in expectations or assumptions,
except as required by applicable law.

Nothing contained in the Information constitutes investment, legal, tax or other advice. The Information does not take into account the investment objectives, financial situation
or particular needs of any investor, potential investor or any other person. It should not be considered to be comprehensive or to comprise all the information which a recipient
may require in order to make an investment decision regarding CWY shares. You should take independent professional advice before making any investment decision.

All amounts are in Australian dollars unless otherwise stated. A number of figures in the tables and charts in the presentation pages have been rounded to one decimal place.
Percentages (%) have been calculated on actual whole figures.

We use various Non-IFRS financial information to reflect our underlying performance. Unless otherwise stated, all earnings measures in this presentation relate to underlying
earnings. Underlying earnings are categorised as non-IFRS financial information. Refer to CWY’s Directors’ Report for further information regarding “Underlying earnings”. For
further information, the reconciliation of non-IFRS financial information to our statutory measures, reasons for usefulness and calculation methodology, please refer to Non-IFRS
Information set out on slide 35 of this presentation. All non-IFRS information has not been subject to audit by CWY's external auditor.



Acknowledgement of country

Cleanaway acknowledges the Traditional Owners of the
lands on which we operate and in the communities in
which we exist. We pay our respect to all Aboriginal and
Torres Strait Islander peoples.

Artwork by Marcus Lee, a proud Aboriginal descendant of the Karajarri people
from North Western Australia.

It represents Cleanaway’s commitment to fostering a sustainable circular
economy and symbolises our deep respect for the land, oceans and waterways
of Australia.

The three central circular clusters represent the three pillars of reconciliation:
Relationships, Respect and Opportunities. These three pillars provide the
backbone and support for Cleanaway’s ongoing reconciliation journey.




Blueprint 2030 strategy

Leveraging our scale and capability to deliver sustainable customer solutions

Strategic Infrastructure Growth

) Investing in hard-to-replicate assets to extend
ginable ¢y our network of strategic infrastructure
g\\s golutiong olba : Growing our presence in evolving waste
- streams e.g. Organics, EfW, MRFs and plastics
recycling

Operational Excellence

Embedding branch-led continuous
improvement culture

Driving margin expansion through the
leveraging of data & analytical tools and the
consistent application of our operating rhythm
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Branch-led Operating Model

Unique choices create an unbeatable, scalable platform for sustainable growth

HSE is foundational
Guiding Principles

Organisational structure

« Right structure, clear accountability
« Share and learn together

Capability and career pathways

Reporting dashboards and analytics
« Data insights and accessibility
» Advance data analytics and Al
Digital transformation

People &
Organisation

Tools &
Technology

Capacity
””””””””””””””””””””””” Branch-Led Yl
M 2 Operating
easures
Motivators Model Cadence
<I»

KPIs and Value Drivers ) \ AAh Our Drumbeat
Reward and recognition : 2’;’:::::: :‘;‘ ‘ Stay in control
Play as a team
Know the role you play
Identify opportunities

Standards and rules
Best practice, efficiency and standardisation
Risk and assurance
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