






FY25 Highlights





•

•

•

•

•

•

•

•

•



✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓



•

•

•

•

•



•

•

•

•



International Sales 
Momentum & Domestic
Leadership Position
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Building Long Term 
Brand Value
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Cash & Capital 
Discipline
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Cash position

Capital flexibility

NAB facility



•

•

•

•

•

•

•

•

•



FY25 Financial Highlights 
& Whisky Bank
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Profit & Loss Highlights
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Balance Sheet Highlights
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Cashflow Highlights
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Accelerating Into 
FY26



Brand Restage
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Bold by Design 
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Go To Market
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Appendix
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Pre Post

Channel EBITDA Direct Overheads

Brand Marketing COGS & Shipping

Distribution Margin GST/Excise/Retail Margins
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