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Appendix 4G 

Key to Disclosures 
Corporate Governance Council Principles and Recommendations 

Name of entity 

Synertec Corporation Limited 

 
ABN/ARBN  Financial year ended: 

ARBN 161 803 032  30 June 2025 

Our corporate governance statement0F

1 for the period above can be found at:1F

2 

☐ 
These pages of our 
annual report: 

 

☒ 
This URL on our 
website: 

https://www.synertec.com.au/investors/corporate-governance/ 

The Corporate Governance Statement is accurate and up to date as at 29 August 2025 has been 
approved by the board. 

The annexure includes a key to where our corporate governance disclosures can be located.3 

Date: 29 August 2025  

Name of authorised officer authorising lodgement:         Stefan Ross 

 

 

1 “Corporate governance statement” is defined in Listing Rule 19.12 to mean the statement referred to in Listing Rule 4.10.3 which 
discloses the extent to which an entity has followed the recommendations set by the ASX Corporate Governance Council during 
a particular reporting period. 

Listing Rule 4.10.3 requires an entity that is included in the official list as an ASX Listing to include in its annual report either a 
corporate governance statement that meets the requirements of that rule or the URL of the page on its website where such a 
statement is located. The corporate governance statement must disclose the extent to which the entity has followed the 
recommendations set by the ASX Corporate Governance Council during the reporting period. If the entity has not followed a 
recommendation for any part of the reporting period, its corporate governance statement must separately identify that 
recommendation and the period during which it was not followed and state its reasons for not following the recommendation and 
what (if any) alternative governance practices it adopted in lieu of the recommendation during that period. 

Under Listing Rule 4.7.4, if an entity chooses to include its corporate governance statement on its website rather than in its annual 
report, it must lodge a copy of the corporate governance statement with ASX at the same time as it lodges its annual report with 
ASX. The corporate governance statement must be current as at the effective date specified in that statement for the purposes of 
Listing Rule 4.10.3. 

Under Listing Rule 4.7.3, an entity must also lodge with ASX a completed Appendix 4G at the same time as it lodges its annual 
report with ASX. The Appendix 4G serves a dual purpose. It acts as a key designed to assist readers to locate the governance 
disclosures made by a listed entity under Listing Rule 4.10.3 and under the ASX Corporate Governance Council’s 
recommendations. It also acts as a verification tool for listed entities to confirm that they have met the disclosure requirements of 
Listing Rule 4.10.3. 

The Appendix 4G is not a substitute for, and is not to be confused with, the entity's corporate governance statement. They serve 
different purposes and an entity must produce each of them separately. 

2 Tick whichever option is correct and then complete the page number(s) of the annual report, or the URL of the web page, where 
your corporate governance statement can be found. You can, if you wish, delete the option which is not applicable. 

3 Throughout this form, where you are given two or more options to select, you can, if you wish, delete any option which is not 
applicable and just retain the option that is applicable. If you select an option that includes “OR” at the end of the selection and 
you delete the other options, you can also, if you wish, delete the “OR” at the end of the selection. 

See notes 4 and 5 below for further instructions on how to complete this form. 

https://www.synertec.com.au/investors/corporate-governance/
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ANNEXURE – KEY TO CORPORATE GOVERNANCE DISCLOSURES 
 

Corporate Governance Council recommendation Where a box below is ticked,4 we have followed the 
recommendation in full for the whole of the period above. We 
have disclosed this in our Corporate Governance Statement: 

Where a box below is ticked, we have NOT followed the 
recommendation in full for the whole of the period above. Our 
reasons for not doing so are:5 

PRINCIPLE 1 – LAY SOLID FOUNDATIONS FOR MANAGEMENT AND OVERSIGHT 

1.1 A listed entity should have and disclose a board charter setting 
out: 

(a) the respective roles and responsibilities of its board and 
management; and 

(b) those matters expressly reserved to the board and those 
delegated to management. 

 
and we have disclosed a copy of our board charter at: 

https://www.synertec.com.au/investors/corporate-governance/ 

 

☐ set out in our Corporate Governance Statement OR 

☐ we are an externally managed entity and this recommendation 
is therefore not applicable 

1.2 A listed entity should: 

(a) undertake appropriate checks before appointing a director or 
senior executive or putting someone forward for election as 
a director; and 

(b) provide security holders with all material information in its 
possession relevant to a decision on whether or not to elect 
or re-elect a director. 

 

 

☐ set out in our Corporate Governance Statement OR 

☐ we are an externally managed entity and this recommendation 
is therefore not applicable 

1.3 A listed entity should have a written agreement with each director 
and senior executive setting out the terms of their appointment. 

 

 

☐ set out in our Corporate Governance Statement OR 

☐ we are an externally managed entity and this recommendation 
is therefore not applicable 

1.4 The company secretary of a listed entity should be accountable 
directly to the board, through the chair, on all matters to do with 
the proper functioning of the board. 

 

 

☐ set out in our Corporate Governance Statement OR 

☐ we are an externally managed entity and this recommendation 
is therefore not applicable 

 

4 Tick the box in this column only if you have followed the relevant recommendation in full for the whole of the period above. Where the recommendation has a disclosure obligation attached, you must insert 
the location where that disclosure has been made, where indicated by the line with “insert location” underneath. If the disclosure in question has been made in your corporate governance statement, you 
need only insert “our corporate governance statement”. If the disclosure has been made in your annual report, you should insert the page number(s) of your annual report (eg “pages 10-12 of our annual 
report”). If the disclosure has been made on your website, you should insert the URL of the web page where the disclosure has been made or can be accessed (eg “www.entityname.com.au/corporate 
governance/charters/”). 

5 If you have followed all of the Council’s recommendations in full for the whole of the period above, you can, if you wish, delete this column from the form and re-format it. 

https://www.synertec.com.au/investors/corporate-governance/
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Corporate Governance Council recommendation Where a box below is ticked,4 we have followed the 
recommendation in full for the whole of the period above. We 
have disclosed this in our Corporate Governance Statement: 

Where a box below is ticked, we have NOT followed the 
recommendation in full for the whole of the period above. Our 
reasons for not doing so are:5 

1.5 A listed entity should: 

(a) have and disclose a diversity policy; 

(b) through its board or a committee of the board set 
measurable objectives for achieving gender diversity in the 
composition of its board, senior executives and workforce 
generally; and 

(c) disclose in relation to each reporting period: 

(1) the measurable objectives set for that period to 
achieve gender diversity; 

(2) the entity’s progress towards achieving those 
objectives; and 

(3) either: 

(A) the respective proportions of men and women 
on the board, in senior executive positions and 
across the whole workforce (including how the 
entity has defined “senior executive” for these 
purposes); or 

(B) if the entity is a “relevant employer” under the 
Workplace Gender Equality Act, the entity’s 
most recent “Gender Equality Indicators”, as 
defined in and published under that Act. 

If the entity was in the S&P / ASX 300 Index at the 
commencement of the reporting period, the measurable objective 
for achieving gender diversity in the composition of its board 
should be to have not less than 30% of its directors of each 
gender within a specified period. 

☐  

and we have disclosed a copy of our diversity policy at: 

https://www.synertec.com.au/investors/corporate-governance/ 

and we have disclosed the information referred to in paragraph (c) 
at: 

https://www.synertec.com.au/investors/corporate-governance/ 

in the corporate governance statement 

and if we were included in the S&P / ASX 300 Index at the 
commencement of the reporting period our measurable objective for 
achieving gender diversity in the composition of its board of not less 
than 30% of its directors of each gender within a specified period. 

  set out in our Corporate Governance Statement OR 

☐ we are an externally managed entity and this recommendation 
is therefore not applicable 

1.6 A listed entity should: 

(a) have and disclose a process for periodically evaluating the 
performance of the board, its committees and individual 
directors; and 

(b) disclose for each reporting period whether a performance 
evaluation has been undertaken in accordance with that 
process during or in respect of that period. 

  
and we have disclosed the evaluation process referred to in 
paragraph (a) at: 

https://www.synertec.com.au/investors/corporate-governance/ 

in the corporate governance statement 

and whether a performance evaluation was undertaken for the 
reporting period in accordance with that process at: 

https://www.synertec.com.au/investors/corporate-governance/ 

in the corporate governance statement. 

☐ set out in our Corporate Governance Statement OR 

☐ we are an externally managed entity and this recommendation 
is therefore not applicable 

https://www.synertec.com.au/investors/corporate-governance/
https://www.synertec.com.au/investors/corporate-governance/
https://www.synertec.com.au/investors/corporate-governance/
https://www.synertec.com.au/investors/corporate-governance/
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Corporate Governance Council recommendation Where a box below is ticked,4 we have followed the 
recommendation in full for the whole of the period above. We 
have disclosed this in our Corporate Governance Statement: 

Where a box below is ticked, we have NOT followed the 
recommendation in full for the whole of the period above. Our 
reasons for not doing so are:5 

1.7 A listed entity should: 

(a) have and disclose a process for evaluating the performance 
of its senior executives at least once every reporting period; 
and 

(b) disclose for each reporting period whether a performance 
evaluation has been undertaken in accordance with that 
process during or in respect of that period. 

  
and we have disclosed the evaluation process referred to in 
paragraph (a) at: 

https://www.synertec.com.au/investors/corporate-governance/ 

in the corporate governance statement 

and whether a performance evaluation was undertaken for the 
reporting period in accordance with that process at: 

https://www.synertec.com.au/investors/corporate-governance/ 

in the corporate governance statement. 

☐ set out in our Corporate Governance Statement OR 

☐ we are an externally managed entity and this recommendation 
is therefore not applicable 

https://www.synertec.com.au/investors/corporate-governance/
https://www.synertec.com.au/investors/corporate-governance/
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Corporate Governance Council recommendation Where a box below is ticked,4 we have followed the 
recommendation in full for the whole of the period above. We 
have disclosed this in our Corporate Governance Statement: 

Where a box below is ticked, we have NOT followed the 
recommendation in full for the whole of the period above. Our 
reasons for not doing so are:5 

PRINCIPLE 2 - STRUCTURE THE BOARD TO BE EFFECTIVE AND ADD VALUE 

2.1 The board of a listed entity should: 

(a) have a nomination committee which: 

(1) has at least three members, a majority of whom are 
independent directors; and 

(2) is chaired by an independent director, 

and disclose: 

(3) the charter of the committee; 

(4) the members of the committee; and 

(5) as at the end of each reporting period, the number 
of times the committee met throughout the period 
and the individual attendances of the members at 
those meetings; or 

(b) if it does not have a nomination committee, disclose that 
fact and the processes it employs to address board 
succession issues and to ensure that the board has the 
appropriate balance of skills, knowledge, experience, 
independence and diversity to enable it to discharge its 
duties and responsibilities effectively. 

  
[If the entity complies with paragraph (a):] 

and we have disclosed a copy of the charter of the committee at: 

https://www.synertec.com.au/investors/corporate-governance/ 

and the information referred to in paragraphs (4) and (5) at: 

https://www.synertec.com.au/investors/corporate-governance/ 

in the corporate governance statement and in the 2025 Annual 
Report 
[If the entity complies with paragraph (b):] 

and we have disclosed the fact that we do not have a nomination 
committee and the processes we employ to address board 
succession issues and to ensure that the board has the appropriate 
balance of skills, knowledge, experience, independence and 
diversity to enable it to discharge its duties and responsibilities 
effectively at: 

…………………………………………………………………………….. 
[insert location] 

☐ set out in our Corporate Governance Statement OR 

☐ we are an externally managed entity and this recommendation 
is therefore not applicable 

2.2 A listed entity should have and disclose a board skills matrix 
setting out the mix of skills that the board currently has or is 
looking to achieve in its membership. 

  
and we have disclosed our board skills matrix at: 

https://www.synertec.com.au/investors/corporate-governance/ 

in the corporate governance statement 

☐ set out in our Corporate Governance Statement OR 

☐ we are an externally managed entity and this recommendation 
is therefore not applicable 

https://www.synertec.com.au/investors/corporate-governance/
https://www.synertec.com.au/investors/corporate-governance/
https://www.synertec.com.au/investors/corporate-governance/
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Corporate Governance Council recommendation Where a box below is ticked,4 we have followed the 
recommendation in full for the whole of the period above. We 
have disclosed this in our Corporate Governance Statement: 

Where a box below is ticked, we have NOT followed the 
recommendation in full for the whole of the period above. Our 
reasons for not doing so are:5 

2.3 A listed entity should disclose: 

(a) the names of the directors considered by the board to be 
independent directors; 

(b) if a director has an interest, position, affiliation or 
relationship of the type described in Box 2.3 but the board 
is of the opinion that it does not compromise the 
independence of the director, the nature of the interest, 
position or relationship in question and an explanation of 
why the board is of that opinion; and 

(c) the length of service of each director. 

  
and we have disclosed the names of the directors considered by the 
board to be independent directors at: 

https://www.synertec.com.au/investors/corporate-governance/ 

in the corporate governance statement 

and, where applicable, the information referred to in paragraph (b) 
at: 

https://www.synertec.com.au/investors/corporate-governance/ 

in the corporate governance statement 

and the length of service of each director at: 

https://www.synertec.com.au/investors/corporate-governance/ 

in the corporate governance statement 

☐ set out in our Corporate Governance Statement 

2.4 A majority of the board of a listed entity should be independent 
directors. 

 ☐ set out in our Corporate Governance Statement OR 

☐ we are an externally managed entity and this recommendation 
is therefore not applicable 

2.5 The chair of the board of a listed entity should be an 
independent director and, in particular, should not be the same 
person as the CEO of the entity. 

 ☐ set out in our Corporate Governance Statement OR 

☐ we are an externally managed entity and this recommendation 
is therefore not applicable 

2.6 A listed entity should have a program for inducting new 
directors and for periodically reviewing whether there is a need 
for existing directors to undertake professional development to 
maintain the skills and knowledge needed to perform their role 
as directors effectively. 

 ☐ set out in our Corporate Governance Statement OR 

☐ we are an externally managed entity and this recommendation 
is therefore not applicable 

https://www.synertec.com.au/investors/corporate-governance/
https://www.synertec.com.au/investors/corporate-governance/
https://www.synertec.com.au/investors/corporate-governance/
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Corporate Governance Council recommendation Where a box below is ticked,4 we have followed the 
recommendation in full for the whole of the period above. We 
have disclosed this in our Corporate Governance Statement: 

Where a box below is ticked, we have NOT followed the 
recommendation in full for the whole of the period above. Our 
reasons for not doing so are:5 

PRINCIPLE 3 – INSTIL A CULTURE OF ACTING LAWFULLY, ETHICALLY AND RESPONSIBLY 

3.1 A listed entity should articulate and disclose its values.   
and we have disclosed our values in the 2025 Annual Report.  

…………………………………………………………………………….. 
[insert location]  

☐ set out in our Corporate Governance Statement 

3.2 A listed entity should: 

(a) have and disclose a code of conduct for its directors, 
senior executives and employees; and 

(b) ensure that the board or a committee of the board  is 
informed of any material breaches of that code by a 
director or senior executive; and 

(2) any other material breaches of that code that call into 
question the culture of the organisation. 

  
and we have disclosed our code of conduct at: 

https://www.synertec.com.au/investors/corporate-governance/ 

in the corporate governance statement 

☐ set out in our Corporate Governance Statement 

3.3 A listed entity should: 

(a) have and disclose a whistleblower policy; and 

(b) ensure that the board or a committee of the board is 
informed of any material incidents reported under that 
policy. 

  
and we have disclosed our whistleblower policy at: 

https://www.synertec.com.au/investors/corporate-governance/ 

in the corporate governance statement 

☐ set out in our Corporate Governance Statement 

3.4 A listed entity should: 

(a) have and disclose an anti-bribery and corruption policy; 
and 

(b) ensure that the board or committee of the board is 
informed of any material breaches of that policy. 

  
 

☐ set out in our Corporate Governance Statement 

https://www.synertec.com.au/investors/corporate-governance/
https://www.synertec.com.au/investors/corporate-governance/
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Corporate Governance Council recommendation Where a box below is ticked,4 we have followed the 
recommendation in full for the whole of the period above. We 
have disclosed this in our Corporate Governance Statement: 

Where a box below is ticked, we have NOT followed the 
recommendation in full for the whole of the period above. Our 
reasons for not doing so are:5 

PRINCIPLE 4 – SAFEGUARD THE INTEGRITY OF CORPORATE REPORTS 

4.1 The board of a listed entity should: 

(a) have an audit committee which: 

(1) has at least three members, all of whom are non-
executive directors and a majority of whom are 
independent directors; and 

(2) is chaired by an independent director, who is not 
the chair of the board, 

and disclose: 

(3) the charter of the committee; 

(4) the relevant qualifications and experience of the 
members of the committee; and 

(5) in relation to each reporting period, the number of 
times the committee met throughout the period and 
the individual attendances of the members at those 
meetings; or 

(b) if it does not have an audit committee, disclose that fact 
and the processes it employs that independently verify 
and safeguard the integrity of its corporate reporting, 
including the processes for the appointment and removal 
of the external auditor and the rotation of the audit 
engagement partner. 

   

 [If the entity complies with paragraph (a):] 

and we have disclosed a copy of the charter of the committee at: 

https://www.synertec.com.au/investors/corporate-governance/ 

and the information referred to in paragraphs (4) and (5) at: 

https://www.synertec.com.au/investors/corporate-governance/ 

in the corporate governance statement and in the 2025 Annual 
Report.  

[If the entity complies with paragraph (b):] 

and we have disclosed the fact that we do not have an audit 
committee and the processes we employ that independently verify 
and safeguard the integrity of our corporate reporting, including the 
processes for the appointment and removal of the external auditor 
and the rotation of the audit engagement partner at: 

…………………………………………………………………………….. 
[insert location]  

 

☐ set out in our Corporate Governance Statement 

4.2 The board of a listed entity should, before it approves the 
entity’s financial statements for a financial period, receive from 
its CEO and CFO a declaration that, in their opinion, the 
financial records of the entity have been properly maintained 
and that the financial statements comply with the appropriate 
accounting standards and give a true and fair view of the 
financial position and performance of the entity and that the 
opinion has been formed on the basis of a sound system of risk 
management and internal control which is operating effectively. 

 ☐ set out in our Corporate Governance Statement 

4.3 A listed entity should disclose its process to verify the integrity 
of any periodic corporate report it releases to the market that is 
not audited or reviewed by an external auditor. 

 ☐ set out in our Corporate Governance Statement 

https://www.synertec.com.au/investors/corporate-governance/
https://www.synertec.com.au/investors/corporate-governance/
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Corporate Governance Council recommendation Where a box below is ticked,4 we have followed the 
recommendation in full for the whole of the period above. We 
have disclosed this in our Corporate Governance Statement: 

Where a box below is ticked, we have NOT followed the 
recommendation in full for the whole of the period above. Our 
reasons for not doing so are:5 

PRINCIPLE 5 – MAKE TIMELY AND BALANCED DISCLOSURE 

5.1 A listed entity should have and disclose a written policy for 
complying with its continuous disclosure obligations under 
listing rule 3.1. 

  

and we have disclosed our continuous disclosure compliance policy 
at: 

https://www.synertec.com.au/investors/corporate-governance/ 

☐ set out in our Corporate Governance Statement 

5.2 A listed entity should ensure that its board receives copies of all 
material market announcements promptly after they have been 
made. 

 ☐ set out in our Corporate Governance Statement 

5.3 A listed entity that gives a new and substantive investor or 
analyst presentation should release a copy of the presentation 
materials on the ASX Market Announcements Platform ahead 
of the presentation. 

 ☐ set out in our Corporate Governance Statement 

PRINCIPLE 6 – RESPECT THE RIGHTS OF SECURITY HOLDERS 

6.1 A listed entity should provide information about itself and its 
governance to investors via its website. 

  
and we have disclosed information about us and our governance on 
our website at: 

https://www.synertec.com.au 

☐ set out in our Corporate Governance Statement 

6.2 A listed entity should have an investor relations program that 
facilitates effective two-way communication with investors. 

 ☐ set out in our Corporate Governance Statement 

6.3 A listed entity should disclose how it facilitates and encourages 
participation at meetings of security holders. 

  
and we have disclosed how we facilitate and encourage participation 
at meetings of security holders at: 

https://www.synertec.com.au/investors/corporate-governance/ 

in the corporate governance statement 

☐ set out in our Corporate Governance Statement 

6.4 A listed entity should ensure that all substantive resolutions at a 
meeting of security holders are decided by a poll rather than by 
a show of hands. 

 ☐ set out in our Corporate Governance Statement 

6.5 A listed entity should give security holders the option to receive 
communications from, and send communications to, the entity 
and its security registry electronically. 

 ☐ set out in our Corporate Governance Statement 

https://www.synertec.com.au/investors/corporate-governance/
https://www.synertec.com.au/
https://www.synertec.com.au/investors/corporate-governance/
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Corporate Governance Council recommendation Where a box below is ticked,4 we have followed the 
recommendation in full for the whole of the period above. We 
have disclosed this in our Corporate Governance Statement: 

Where a box below is ticked, we have NOT followed the 
recommendation in full for the whole of the period above. Our 
reasons for not doing so are:5 

PRINCIPLE 7 – RECOGNISE AND MANAGE RISK 

7.1 The board of a listed entity should: 

(a) have a committee or committees to oversee risk, each of 
which: 

(1) has at least three members, a majority of whom are 
independent directors; and 

(2) is chaired by an independent director, 

and disclose: 

(3) the charter of the committee; 

(4) the members of the committee; and 

(5) as at the end of each reporting period, the number 
of times the committee met throughout the period 
and the individual attendances of the members at 
those meetings; or 

(b) if it does not have a risk committee or committees that 
satisfy (a) above, disclose that fact and the processes it 
employs for overseeing the entity’s risk management 
framework. 

 
 [If the entity complies with paragraph (a):] 

and we have disclosed a copy of the charter of the committee at: 

https://www.synertec.com.au/investors/corporate-governance/ 

and the information referred to in paragraphs (4) and (5) at: 

https://www.synertec.com.au/investors/corporate-governance/ 

in the corporate governance statement and in the 2025 Annual 
Report 

 [If the entity complies with paragraph (b):] 

and we have disclosed the fact that we do not have a risk committee 
or committees that satisfy (a) and the processes we employ for 
overseeing our risk management framework at: 

…………………………………………………………………………….. 
[insert location]  

 

☐ set out in our Corporate Governance Statement 

7.2 The board or a committee of the board should: 

(a) review the entity’s risk management framework at least 
annually to satisfy itself that it continues to be sound and 
that the entity is operating with due regard to the risk 
appetite set by the board; and 

(b) disclose, in relation to each reporting period, whether 
such a review has taken place. 

  
and we have disclosed whether a review of the entity’s risk 
management framework was undertaken during the reporting period 
at: 

https://www.synertec.com.au/investors/corporate-governance/ 

in the corporate governance statement 

☐ set out in our Corporate Governance Statement 

https://www.synertec.com.au/investors/corporate-governance/
https://www.synertec.com.au/investors/corporate-governance/
https://www.synertec.com.au/investors/corporate-governance/
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Corporate Governance Council recommendation Where a box below is ticked,4 we have followed the 
recommendation in full for the whole of the period above. We 
have disclosed this in our Corporate Governance Statement: 

Where a box below is ticked, we have NOT followed the 
recommendation in full for the whole of the period above. Our 
reasons for not doing so are:5 

7.3 A listed entity should disclose: 

(a) if it has an internal audit function, how the function is 
structured and what role it performs; or 

(b) if it does not have an internal audit function, that fact and 
the processes it employs for evaluating and continually 
improving the effectiveness of its governance, risk 
management and internal control processes. 

  

 [If the entity complies with paragraph (a):] 

and we have disclosed how our internal audit function is structured 
and what role it performs at: 

…………………………………………………………………………….. 
[insert location] 

[If the entity complies with paragraph (b):] 

and we have disclosed the fact that we do not have an internal audit 
function and the processes we employ for evaluating and continually 
improving the effectiveness of our risk management and internal 
control processes at: 

https://www.synertec.com.au/investors/corporate-governance/ 

in the corporate governance statement 

☐ set out in our Corporate Governance Statement 

7.4 A listed entity should disclose whether it has any material 
exposure to environmental or social risks and, if it does, how it 
manages or intends to manage those risks. 

  
and we have disclosed whether we have any material exposure to 
environmental and social risks at: 

https://www.synertec.com.au/investors/corporate-governance/ 

in the corporate governance statement and in the 2025 Annual 
Report 

and, if we do, how we manage or intend to manage those risks at: 

https://www.synertec.com.au/investors/corporate-governance/ 

 

☐ set out in our Corporate Governance Statement 

https://www.synertec.com.au/investors/corporate-governance/
https://www.synertec.com.au/investors/corporate-governance/
https://www.synertec.com.au/investors/corporate-governance/
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Corporate Governance Council recommendation Where a box below is ticked,4 we have followed the 
recommendation in full for the whole of the period above. We 
have disclosed this in our Corporate Governance Statement: 

Where a box below is ticked, we have NOT followed the 
recommendation in full for the whole of the period above. Our 
reasons for not doing so are:5 

PRINCIPLE 8 – REMUNERATE FAIRLY AND RESPONSIBLY 

8.1 The board of a listed entity should: 

(a) have a remuneration committee which: 

(1) has at least three members, a majority of whom are 
independent directors; and 

(2) is chaired by an independent director, 

and disclose: 

(3) the charter of the committee; 

(4) the members of the committee; and 

(5) as at the end of each reporting period, the number 
of times the committee met throughout the period 
and the individual attendances of the members at 
those meetings; or 

(b) if it does not have a remuneration committee, disclose 
that fact and the processes it employs for setting the level 
and composition of remuneration for directors and senior 
executives and ensuring that such remuneration is 
appropriate and not excessive. 

  

[If the entity complies with paragraph (a):] 

https://www.synertec.com.au/investors/corporate-governance/ 

and the information referred to in paragraphs (4) and (5) at: 

https://www.synertec.com.au/investors/corporate-governance/ 

in the corporate governance statement  

[If the entity complies with paragraph (b):] 

and we have disclosed the fact that we do not have a remuneration 
committee and the processes we employ for setting the level and 
composition of remuneration for directors and senior executives and 
ensuring that such remuneration is appropriate and not excessive: 

…………………………………………………………………………….. 
[insert location]  

 

☐ set out in our Corporate Governance Statement OR 

☐ we are an externally managed entity and this recommendation 
is therefore not applicable 

8.2 A listed entity should separately disclose its policies and 
practices regarding the remuneration of non-executive directors 
and the remuneration of executive directors and other senior 
executives. 

  
and we have disclosed separately our remuneration policies and 
practices regarding the remuneration of non-executive directors and 
the remuneration of executive directors and other senior executives 
at: 

https://www.synertec.com.au/investors/corporate-governance/ 

in the corporate governance statement 

☐ set out in our Corporate Governance Statement OR 

☐ we are an externally managed entity and this recommendation 
is therefore not applicable 

8.3 A listed entity which has an equity-based remuneration scheme 
should: 

(a) have a policy on whether participants are permitted to 
enter into transactions (whether through the use of 
derivatives or otherwise) which limit the economic risk of 
participating in the scheme; and 

(b) disclose that policy or a summary of it. 

 

and we have disclosed our policy on this issue or a summary of it at: 

https://www.synertec.com.au/investors/corporate-governance/ 

in the corporate governance statement 

☐ set out in our Corporate Governance Statement OR 

☐ we do not have an equity-based remuneration scheme and 
this recommendation is therefore not applicable OR 

☐ we are an externally managed entity and this recommendation 
is therefore not applicable 

https://www.synertec.com.au/investors/corporate-governance/
https://www.synertec.com.au/investors/corporate-governance/
https://www.synertec.com.au/investors/corporate-governance/
https://www.synertec.com.au/investors/corporate-governance/
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Corporate Governance Council recommendation Where a box below is ticked,4 we have followed the 
recommendation in full for the whole of the period above. We 
have disclosed this in our Corporate Governance Statement: 

Where a box below is ticked, we have NOT followed the 
recommendation in full for the whole of the period above. Our 
reasons for not doing so are:5 

ADDITIONAL RECOMMENDATIONS THAT APPLY ONLY IN CERTAIN CASES 

9.1 A listed entity with a director who does not speak the language 
in which board or security holder meetings are held or key 
corporate documents are written should disclose the processes 
it has in place to ensure the director understands and can 
contribute to the discussions at those meetings and 
understands and can discharge their obligations in relation to 
those documents. 

☐ 

and we have disclosed information about the processes in place at: 

……………………………………………………………………… 
[insert location] 

☐ set out in our Corporate Governance Statement OR 

 we do not have a director in this position and this 
recommendation is therefore not applicable OR 

☐ we are an externally managed entity and this recommendation 
is therefore not applicable 

9.2 A listed entity established outside Australia should ensure that 
meetings of security holders are held at a reasonable place and 
time. 

 ☐ set out in our Corporate Governance Statement OR 

☐ we are established in Australia and this recommendation is 
therefore not applicable OR 

☐ we are an externally managed entity and this recommendation 
is therefore not applicable 

9.3 A listed entity established outside Australia, and an externally 
managed listed entity that has an AGM, should ensure that its 
external auditor attends its AGM and is available to answer 
questions from security holders relevant to the audit. 

 ☐ set out in our Corporate Governance Statement OR 

☐ we are established in Australia and not an externally managed 
listed entity and this recommendation is therefore not 
applicable 

☐ we are an externally managed entity that does not hold an 
AGM and this recommendation is therefore not applicable 

ADDITIONAL DISCLOSURES APPLICABLE TO EXTERNALLY MANAGED LISTED ENTITIES 

- Alternative to Recommendation 1.1 for externally managed 
listed entities: 

The responsible entity of an externally managed listed entity 
should disclose: 

(a) the arrangements between the responsible entity and the 
listed entity for managing the affairs of the listed entity; 
and 

(b) the role and responsibility of the board of the responsible 
entity for overseeing those arrangements. 

☐ 

and we have disclosed the information referred to in paragraphs (a) 
and (b) at: 

…………………………………………………………………………….. 
[insert location] 

☐ set out in our Corporate Governance Statement 
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Corporate Governance Council recommendation Where a box below is ticked,4 we have followed the 
recommendation in full for the whole of the period above. We 
have disclosed this in our Corporate Governance Statement: 

Where a box below is ticked, we have NOT followed the 
recommendation in full for the whole of the period above. Our 
reasons for not doing so are:5 

- Alternative to Recommendations 8.1, 8.2 and 8.3 for externally 
managed listed entities: 

An externally managed listed entity should clearly disclose the 
terms governing the remuneration of the manager. 

☐ 

and we have disclosed the terms governing our remuneration as 
manager of the entity at: 

…………………………………………………………………………….. 
[insert location] 

☐ set out in our Corporate Governance Statement 

 



 

Synertec Corporation Limited 
 
ARBN 161 803 032 
 

Corporate Governance Statement 
 

 
The Board of Synertec Corporation Limited (the Company or the Group) is responsible for the overall 
corporate governance of the Company. The Board believes that good corporate governance helps ensure 
the future success of the Company, adds value to stakeholders and enhances investor confidence. 
 
The ASX Listing Rules require listed companies to prepare a statement disclosing the extent to which they 
have complied with the recommendations of the ASX Corporate Governance Council 
(Recommendations) during the reporting period. The Recommendations are not prescriptive, such that 
if a company considers a recommendation to be inappropriate having regard to its own circumstances, it 
has the flexibility not to follow it. Where a company has not followed all the Recommendations, it must 
identify which Recommendations have not been followed and provide reasons for not following them. 
 
This Corporate Governance Statement (Statement) discloses the extent to which the Company has 
followed the Recommendations, or where appropriate, indicates a departure from the Recommendations 
with an explanation. This Statement should be read in conjunction with the material on our website 
https://www.synertec.com.au/, including the 2025 Annual Report and all Company’s policies contained 
herein. 
 
This Statement is current as at 29 August 2025 and has been approved by the Board of Directors of 
Synertec Corporation Limited. 
 
PRINCIPLE 1 – LAY SOLID FOUNDATIONS FOR MANAGEMENT AND OVERSIGHT 
 
Recommendation 1.1 Role and Responsibilities of the Board and Management The role of the  
 
Board of Synertec Corporation Limited is as follows: 
 

 Representing and serving the interests of shareholders by overseeing and appraising the 
strategies, policies and performance of the Company. This includes overviewing the financial 
and human resources the Company has in place to meet its objectives and the review of 
management performance, 

 Protecting and optimising Company performance and building sustainable value for 
shareholders in accordance with any duties and obligations imposed on the Board by law and 
the Company’s Bye-laws and within a framework of prudent and effective controls that enable 
risks to be assessed and managed, 

 Responsible for the overall Corporate Governance of Synertec Corporation Limited and its 
controlled entities, including monitoring the strategic direction of the Company and those entities, 
formulating goals for management and monitoring the achievement of those goals, 

 Setting, reviewing and ensuring compliance with the Company’s values (including the 
establishment and observance of high ethical standards), and 

 Ensuring shareholders are kept informed of the Company’s performance and major 
developments affecting its state of affairs. 

 
Responsibilities and functions of the Board include: 
 

 selecting, appointing and evaluating from time to time the performance of, determining the 
remuneration of, and planning for the successor of, a Chief Executive Officer, 

https://www.synertec.com.au/,


 

 reviewing procedures in place for appointment of senior management and monitoring of its 
performance, and for succession planning, 

 input into and final approval of management development of corporate strategies, including 
setting performance objectives and approving operating budgets, 

 reviewing and guiding systems of risk management and internal control and ethical and legal 
compliance. This includes reviewing procedures in place to identify the main risks associated 
with the Company’s businesses and the implementation of appropriate systems to manage 
these risks, 

 monitoring corporate performance and implementation of strategies and policies, 

 approving major capital expenditures, acquisitions and divestitures, and monitoring capital 
management, 

 monitoring and reviewing management processes in place aimed at ensuring the integrity of 
financial and other reporting, 

 monitoring and reviewing policies and processes in place relating to occupational health and 
safety, compliance with laws, and the maintenance of high ethical standards, and 

 performing such other functions as are prescribed by law or are assigned to the Board. 

 

In carrying out its responsibilities and functions, the Board may delegate any of its powers to a Board 
Committee, a Director, employee or other person subject to ultimate responsibility of the Directors under 
the Australian Corporations Act 2001 (Cth). 
 
Matters which are specifically reserved for the Board or its committees include the following: 
 

 appointment of a Chair, 

 appointment and removal of the CEO, CFO and Company Secretary, 

 appointment of Directors to fill a vacancy or as additional Director, 

 establishment of Board committees, their membership and delegated authorities, 

 approval of dividends, 

 development and review of corporate governance principles and policies, 

 approval of major capital expenditures, acquisitions and divestitures in excess of authority levels 
delegated to management, 

 calling of meetings of shareholders, and 

 any other specific matters nominated by the Board from time to time. 
  

The Board is responsible for the overall corporate governance of the Company and its subsidiaries 
including ensuring the integrity of internal control and management information systems. It is also 
responsible for approving and monitoring financial and other reporting. 
 
The Board has adopted a Board charter that formalises its roles and responsibilities and defines the 
matters that are reserved for the Board and specific matters that are delegated to management. 
 
The Board charter which may be viewed and downloaded from the Company’s website. 
 
Recommendation 1.2 Appointment of Directors 
 
The Company undertakes appropriate checks before appointing or putting-forward to shareholders a 
candidate for election, as a Director. These include checks on the character, experience, education, 
criminal record and bankruptcy history. 
 



 

Directors are required to provide consent for the Company to perform such checks. Directors are required 
to provide details of other commitments and an indication of time involved and specifically acknowledge 
that they have sufficient time to fulfill their duties as a Director of the Company. 
 
The Company provides shareholders with all material information in its possession relevant to a decision 
on whether or not to elect or re-elect a Director. Directors' details are included in the notice of meeting 
at which the election of the Director is to be held, on the Company’s website and within the Annual 
Report. 
 
Recommendation 1.3 Appointment Terms 
 
On appointment of a Director, the Company issues a letter of appointment setting out the terms and 
conditions of appointment to the Board. 
 
On appointment of a senior Executive, the Company issues an employment agreement which addresses 
the role and responsibilities of individual. 
 
The Board has adopted a Delegations of Authority that sets limits of authority for Executives and officers. 
 
Recommendation 1.4 Company Secretary 
 
The Board is supported by the Company Secretary, whose role includes supporting the Board on 
governance matters, assisting the Board with meetings and directors’ duties, and acting as an interface 
between the Board and senior executives across the Group. The Board and individual Directors have 
access to the Company Secretary. 
 
Under the Company’s governance framework, the Company Secretary is accountable to the Board, 
through the Chair, on all matters regarding the proper functioning of the Board. The Board is responsible 
for the appointment of the Company Secretary. 
 
Details regarding our Company Secretary, including experience and qualifications, is set out in the 
Directors’ Report in our 2025 Annual Report. 
 
Recommendation 1.5 Diversity Policy 
 
At the core of Synertec Corporation Limited’s diversity policy is a commitment to equality and respect. 
The Company is committed to providing an inclusive workplace and recognises the value of individuals 
with diverse skills, values, backgrounds and experiences will bring to the Company. Diversity is 
recognising and valuing the unique contribution people can make because of their individual background 
and different skills, experiences and perspectives. People differ not just on the basis of race and gender, 
but also other dimensions such as lifestyle, education, physical ability, age, sexual orientation and family 
responsibility. 
 
The Board has undertaken a review of the mix of skills and experience on the Board in light of the 
Company’s principal activities and direction, and the Board has considered diversity in succession 
planning. The Board considers the current mix of skills and experience of members of the Board and its 
Executive officers is sufficient to meet the requirements of the Company. The Company will establish 
measurable objectives for achieving gender diversity when it has grown to a point where it is appropriate 
to do so. 
 
The proportion of women on the Board, in senior executive positions and women across the entire 
organisation as at 30 June 2025 was as follows: 
 

 Women on the Board - 0% 

 Women in senior management/executive positions - 2% 

 Women across the entire organisation – 20.4% 

 



 

Senior management/executives are defined as roles supporting the Managing Director with running the 
business and delivering on strategic objectives. 
 
A Diversity Policy may be viewed and downloaded from the Company’s website. 
 
Recommendation 1.6 Board, Committees and Individual Directors Performance Assessment 
 
Evaluation of the performance of the Board, and its committees is required under the Board Charter and 
the charter of the Remuneration and Nomination Committee. This includes supporting ongoing education 
of Directors for the benefit of the Company. 
 
The Chairperson is responsible for ensuring regular reviews of the Board, its committees and the individual 
members. The process for which includes formal and informal interviews as well as questionnaires, the 
goals of which are to identify improvements to the Board processes and procedures. 
 
During the period under review, the Company conducted an internal performance assessment of the 
Board, its committees and individual Directors through an internal questionnaire process, in accordance 
with the process outlined above. 
 
Recommendation 1.7 Senior Executive Performance Assessment 
 
Evaluation of the performance of the Senior Executives is required under the Board Charter and the 
charter of the Remuneration and Nomination Committee. This includes supporting ongoing education of 
Executives for the benefit of the Company. 
 
The performance of Senior Executives is reviewed annually by the Board. The process for evaluating the 
performance of Executives is for the Board to measure performance against objective benchmarks 
including operational or financial milestones. 
 
Performance evaluations were undertaken during the reporting period by the Company in accordance with 
the process. 
 
PRINCIPLE 2 – BOARD STRUCTURE 
 
Recommendation 2.1 Nomination Committee 
 
The Remuneration and Nomination Committee currently consists of three Directors of the Board, all of 
whom are independent. The Committee is chaired by an independent Director. There were at least three 
members on the Committee at all times whilst a Committee meeting was held during the 2025 financial 
year. 
 
During the financial year 2025, the Committee was comprised of: 
 

Name Role 

Dennis Lin* Previous Chair of the Committee (Non-Executive Director and Chair of the 
Board) 

Johannes Risseeuw** Chair of the Committee (Non-Executive Director and Chair of the Board) 

Peter Lamell**** Member of Committee (Non-Executive Director) 

Ian Campbell**** Member of Committee (Non-Executive Director)  

Michael Carroll*** Member of Committee (Managing Director and CEO) 

* Dennis Lin ceased to be a member of the Committee on 19 December 2024   

** Johannes Risseeuw was appointed as Chair of the Committee on 19 December 2024 

*** Michael Carroll ceased to be a member of the Committee on 19 December 2024 

**** Peter Lamell and Ian Campbell were appointed as members of the Committee on 19 December 2024 

 



 

Where a vacancy exists, members of the Remuneration and Nomination Committee will recommend 
suitable candidates after having undertaken a review of the necessary and desirable competencies of the 
candidate and then recommends to the Board as a whole. The Chairperson of the Board will then make 
the necessary approach to any potential candidates. The skills and experience of the Directors allow the 
Board to act in the best interests of shareholders. Details of meetings held by the Committee during the 
year and member attendance are set out in the 2025 Directors’ Report. 
 
The charter of the Remuneration and Nomination Committee which may be viewed and downloaded from 
the Company’s website. 
 
Recommendation 2.2 Board Skills Matrix 
 
The Board has procedures in place to review and assess the skills and competencies of its members. During 
the period under review, the Board members’ skill matrix includes both management and technical skill sets, 
which the Board considers sufficient to meet the requirements of the Company. The Company will review 
the skills matrix at appropriate junctures. 
 
An appropriate mix of Director skills and diversity is required to oversee the Company’s strategic direction, 
opportunities, and challenges at all stages of its development. When considering the appointment of new 
Directors, the Board seeks to recruit individuals with complementary skills, professional qualifications, and 
experience. In support of this, the Board applies a skills assessment to guide its succession planning and 
Director recruitment agenda. 
 
When determining the appropriate mix of skills and diversity amongst directors, the Board considers 
Synertec’s strategic objectives and long-term shareholder wealth drivers. The following strategy 
statements summarise the current direction of the business and influence the skills and experience 
required at Board level to oversee its implementation: 
 

 To be a diversified technology design and development growth company enabling a low carbon 
future through innovative technology solutions through: 

 commercialisation of scalable, environmentally friendly and energy efficient technology 
for global markets in energy, critical infrastructure and advanced manufacturing 

 innovative partnerships with a portfolio of blue-chip customers. 

 Synertec is proactively participating in the world’s transition to a low carbon economy in a 
practical way for the benefit of future generations. 

 Synertec is creating wealth for shareholders through delivery of innovative engineered 
technology solutions and projects in key markets throughout the world. 

 
These strategy statements imply a requirement for skills at the Board level particularly in the areas of 
health and safety, business strategy, finance and capital markets, engineering, international experience, 
project management, and business development oversight. 
 
The skills and experience mix of the four current directors is summarised in the following table. The Board 
considers that those fields where fewer than two directors bring relevant skills, and experience would 
necessitate external support to the Board from individuals or groups on a contractual basis. As the Company’s 
projects move beyond ‘development’ stage into the ‘growth’ stage, the Board will continue to review its skills 
to consider those additional skills and experience that is required to oversee those activities. 
 

Skills and Experience Description 

Governance Skills 

 Risk & Compliance Oversight Ability to identify material and emerging risks to the Company 
related to each key area of operations, including cyber, data 
governance, environmental, modern slavery, etc.  



 

Ability to monitor risk and compliance frameworks and develop 
appropriate policy parameters within which the Company 
should operate.
Knowledge of monitoring and mitigation risk strategies.  

Legal and regulatory Professional qualifications in legal practice, regulatory 
approvals, and/or prior experience in corporate legal matters 
or regulator /industry relations in an Executive or senior 
manager capacity.  

Financial Performance Ability to analyse financial statements and reporting, assess 
financial viability and performance, contribute to strategic 
financial planning, oversee budgets, and efficient use of 
resources and oversee funding arrangements.          

ASX Governance Knowledge and experience in best practice ASX and 
Corporations Act governance structures, policies and 
processes, including any other applicable laws or legislation 
that governs the Company's business and operations.  

Strategy and Growth Ability to identify and critically assess strategic opportunities 
and threats to the Company.  
Develop strategies in context to Company policies, business 
objectives and changing market conditions. 

Capital Markets (Capital Raisings, IPO) Experience in considering and implementing efficient capital 
management including alternative capital sources, yields and 
markets.  

Capital Markets (Debt Financing) Experience in considering/implementing/leading debt 
financing arrangements. 

Capital Markets (M&A) Experience in considering and negotiating M&A transactions, 
including considering strategic rationale and risks.
Participated in major corporate transactions, including the 
acquisition or sale of projects, corporate takeovers, and/or the 
acquisition of interests in energy producing assets.   

Information technology and data 
governance 

Knowledge in IT Governance including personal information 
privacy (Privacy Act, APPs), cyber security, data 
management, and security. 
Able to contribute to the development of strategies to 
optimising value  and mitigate risk from technology 
opportunities and threats. 

People and Performance Appreciation for the best practices in HR planning and 
management with familiarity in employment legislation and 
labour relations, recruitment, compensation, performance 
reviews and conflict management.  

Board Experience Experience as a director of a company, preferably of a listed 
company, and an understanding of: 

- ASX Listing Rule requirements 
- listed company compliance requirements, including

reporting and shareholder meeting requirements 

Executive Management Experience at an executive level including the ability to:  



 

- appoint and evaluate the performance of CEO and senior 
executive management 

- oversee strategic human capital planning, compensation, 
performance management and conflict resolution) 

Industry Specific Skills 

Technology and Innovation Professional qualifications/experience in the research, 
development, and implementation of energy and/or processing 
technologies.   

International experience Directors that have worked in regions and countries where 
Synertec is currently looking to invest, develop, and operate.  

Engineering, construction, and execution   Practical experience with engineering design and project 
execution in an Executive or senior manager capacity.  

Project management   Individuals that carry relevant experience in project manager 
or Executive director roles across large scale projects. 

Renewables Experience in the industry and involvement in implementing 
renewable solutions at scale. 

Marketing and business development Previous experience in a senior manager or Executive director 
capacity supervising or directing corporate marketing or 
business planning and development initiatives, including key 
client relationship management responsibilities.   

Environmental and sustainability Professional training or prior experience managing public 
company environmental and social responsibility risks.  

Stakeholder Engagement  Good reputation and networks with relevant industry 
organisations, consumer or business groups and the ability to 
effectively engage and communicate with those stakeholders. 

Client Engagement  Experience in engaging with management of businesses and 
organisations and other customers to assess suitability of 
product offerings and to deliver appropriate solutions and the 
ability to maintain relationships with clients.  

Industry Relations Active relationship with industry related experts, interest group 
input and regulators. Effective networks and engagement with 
these experts. 

Interpersonal Skills 

Leadership Leadership skills including the ability to: 

- appropriately represent the organisation 
- set appropriate Board and Company culture

make and take responsibility for decisions and actions 

Note: The Chair should also have the personal attributes to 
effectively undertake usual Chair functions such as chairing Board 
meetings; developing a constructive relationship with the CEO; 
successfully managing Board succession planning and Board 
performance; and representing/being a spokesperson for the 
Company. 



 

Ethics and Integrity A commitment to: 

- understanding and fulfilling the duties and responsibilities 
of a director and maintaining knowledge in this regard 
through professional development. 

- putting the Company’s interests before any personal 
interests 

- being transparent and declaring any activities or conduct 
that might be a potential conflict 

- maintaining Board confidentiality 

Contribution Ability to constructively contribute to board discussions and 
communicate effectively with other directors and 
management. 

Contracts and Negotiation Ability to negotiate and influence outcomes, including an ability 
to gain stakeholder support for board decisions.
Practical and relevant experience in contracts, bids, and 
commercial negotiations.   

Critical Thinker Ability to analyse detailed information, identify key issues and 
develop approaches and solutions to problems.  

Crisis Management Ability to constructively manage crisis, provide leadership 
around solutions and contribute to communications strategy 
with stakeholders. 

Diversity & Other Aspects to Assess 

Experienced Managing Director Personal experience of the responsibilities, challenges, skills 
and strategies that are required for success as a Managing 
Director 

Corporate History A good understanding of recent corporate background 
including organisational structure, litigation, key contracts and 
relationships, performance and capital structures. 

 
The Board is currently comprised of four directors, three of which are NED’s, all of whom are classified as 
independent. 
 
Recommendation 2.3 Directors Independence 
 
Board composition is guided by the following principles: 
 

 a minimum of three Directors, with a broad range of business expertise, 

 at least 50% being non-Executive Directors,  

 at least 50% being independent Directors, 

 an independent non-Executive Director as Chairperson of the Board, and 

 the same individual should not exercise the roles of Chair and Chief Executive Officer. 
  

The Company’s Bye-laws governs the regulation of meetings and proceedings of the Board. The Board 
determines its size and composition, subject to the terms of the Bye-laws. 
 
In accordance with the definition of independence below, and the materiality thresholds set, the Board’s 
assessment of each current Director is set out below: 
 



 

Name Position Appointment date Status 

Johannes Risseeuw* Non-Executive Director and Chairperson 29 October 2024 Independent 

Michael Carroll Managing Director 8 August 2017 Non-Independent 

Peter Lamell Non-Executive Director 1 September 2023 Independent 

Ian Campbell Non-Executive Director 1 December 2023 Independent 

*Johannes Risseeuw was appointed as a Director on 29 October 2024 and Chairperson on the 28 
February 2025 
 
Michael Carroll is considered by the Board as not to be independent as Michael Carrol is employed in an 
executive capacity and is a major shareholder of the Company. 
 
An Independent Director is a Director who is not a member of management (a Non-Executive Director) 
and who: 
 

 holds less than five per cent of the voting shares of the Company and is not an officer of, or 
otherwise associated, directly or indirectly, with a shareholder of more than five per cent of the 
voting shares of the Company, 

 has not within the last three years been employed in an Executive capacity by the Company or 
another group member, or been a Director after ceasing to hold any such employment within the 
last three years has not been a principal or employee of a material* professional adviser or a 
material* consultant to the Company or another group member, 

 is not a material* supplier or customer of the Company or another group member, or an officer 
of or otherwise associated, directly or indirectly, with a material* supplier or customer, 

 has no material* contractual relationship with the Company or another group member other than 
as a Director of the Company, and 

 is free from any interest and any business or other relationship which could, or could reasonably 
be perceived to, materially* interfere with the Director’s ability to act in the best interests of the 
Company. 

 * the Board considers, ‘material’, in this context, to be where any Director related business relationship has represented or is likely in future to represent 
the lesser of at least 10% per cent of the relevant segments or the Director related business’ revenue. The Board considered the nature of the relevant 
industries’ competition and the size and nature of each Director- related business relationship, in arriving at this threshold. 

 

The Board only considers Directors to be independent where they are independent of management and free 
of any business or other relationship that could materially interfere with or could reasonably be perceived to 
interfere with the exercise of their unfettered and independent judgment. The Board regularly reviews the 
independence of each Director in light of interests disclosed to the Board from time to time. 
 
The Board does not believe that it should establish a limit on tenure for a Director other than stipulated in 
the Company’s Bye-laws. While tenure limits can help to ensure that there are fresh ideas and viewpoints 
available to the Board, they hold the disadvantage of losing the contribution of Directors who have been 
able to develop, over a period of time, increasing insight into the Company and its operations and, 
therefore, an increasing contribution to the Board as a whole. 
 
Recommendation 2.4 Majority of Independent Directors 
 
In accordance with the definition of independence above, and the materiality thresholds set, the Company 
has a majority independent Board. 
 
Recommendation 2.5 Chairperson of the Board 
 
Following the resignation of Dennis Lin on the 28 February 2025, Johannes Risseeuw was appointed as 
Non-Executive Chairperson of the Board. 
 
The roles of Chair and Managing Director are exercised by different individuals, being Johannes Risseeuw 
and Michael Carroll. 
 



 

Recommendation 2.6 Induction, Education and Training 
 
The Company has a program for inducting new Directors. This induction covers all aspects of the 
Company’s business, financial, corporate strategy, the rights and duties of a Director and the roles and 
operation of the Board Committees. 
 
Directors are encouraged to attend Director training and professional development courses, as may be 
required to enable them to develop and maintain the skills and knowledge needed to perform their role as 
Directors effectively. There are procedures in place, agreed by the Board, to enable Directors in 
furtherance of their duties to seek independent professional advice at the Company’s expense. 
 
PRINCIPLE 3 – ACT ETHICALLY AND RESPONSIBLY  
 
Recommendation 3.1 Statement of Values 
 
Synertec’s values are the guiding principles and norms that define what type of organisation it aspires to 
be and what it requires from its directors. The Company’s values and statement of values are disclosed 
on the Company’s website. Any material breach of the Company’s policies, including a breach of the Code 
of Conduct, is raised, and reviewed at each Board meeting. 
 
Synertec’s Executive team are responsible for instilling these values across the organisation.  
 
Recommendation 3.2 Code of Conduct 
 
The Board recognises the need to observe the highest standards of corporate practice and business 
conduct. Accordingly, the Board has adopted a Code of Conduct designed to: 
 

 provide a framework for decisions and actions in relation to ethical conduct in employment, 

 support the Company’s business reputation and corporate image, and 

 make Directors’ and employees aware of the consequences if they breach the Code of Conduct. 
 
The key aspects of this code are to: 

 act fairly with honesty and integrity in the best interests of the Company and in the reasonable 
expectations of shareholders, 

 act in accordance with all applicable laws, regulations, and the Company policies and 
procedures, and 

 act in an appropriate business-like manner when representing the Company in public forums. 
  

The Code of Conduct sets out the Company’s policies on various matters including ethical conduct, 
business conduct, compliance, privacy and security of information. 
The Code of Conduct may be viewed and downloaded from the Company’s website.  

Recommendation 3.3 Whistleblower Policy 
 
The Whistleblower Policy demonstrates that the Company is committed to the highest standards of conduct 
and ethical behaviour in all its business activities. The Company supports a culture of honest and ethical 
behaviour in ensuring good corporate compliance and governance. The policy sets out, amongst other 
things, instances of suspected misconduct which can be reported to the internal and external parties and 
summarises the protections offered to whistleblowers. 
 
Any material breach of the Company’s policies, including any breach of the policy, is raised, and reviewed 
at each Board Meeting. 
 
The Company’s policy is disclosed on the Company’s website. 
 
  



 

Recommendation 3.4 Anti-bribery and Corruption Policy 
 
The Anti-Bribery and Corruption Policy demonstrates that the Company is committed maintain high 
standards of integrity and accountability in conducting its business. The policy provides a framework of 
guidelines and principles to encourage ethical behaviour in the conduct of business. 
 
Any material breach of the Company’s policies, including any breach of the policy, is raised, and reviewed 
at each Board Meeting. 
 
The Company’s policy is disclosed on the Company’s website.  
 
PRINCIPLE 4 – SAFEGUARD INTEGRITY IN CORPORATE REPORTING  
 
Recommendation 4.1 Audit Committee 
 
The Board has an Audit and Risk Management Committee which advises the Board on the establishment 
and maintenance of a framework of internal control, risk management and appropriate governance 
standards for the management of the Company. 
 
The Audit and Risk Management Committee currently consists of three Directors, all of whom are 
independent. The Committee is chaired by an independent Director. 
 
During the financial year 2025, the Committee was comprised of: 
 

Name Role 

Ian Campbell  Chair of the Committee (Non-Executive Director) 

Peter Lamell* Member of Committee (Non-Executive Director) 

Dennis Lin** Member of Committee (Non-Executive Director and Chair of the Board) 

Johannes 
Risseeuw*** 

Member of the Committee (Non-Executive Director and Chair of the Board) 

David Harris**** Member of Committee (Executive Director) 

* Peter Lamell was appointed as a Member of the Committee on the 20 February 2025 

** Dennis Lin ceased as a member of the Committee on 20 February 2025 and resigned from the Board on the 28 
February 2025 

*** Johannes Risseeuw was appointed a member of the Committee on the 20 February 2025 

**** David Harris resigned as a Director of the Board and Member of the Committee on the 28 November 2024 

 
The Audit and Risk Management Committee was established to advise the Board on the establishment 
and maintenance of a framework of internal control, risk management and appropriate governance 
standards for the risk management of the Company. In the opinion of the Board, the chair of the Committee 
is suitably qualified for the position. Details of meetings held by the Committee during the year and 
member attendance are set out in the 2025 Directors’ Report. 
 
The external auditor may be invited to attend meetings of the Audit and Risk Management Committee at 
the discretion of the committee. An assessment of the performance of the external auditor is conducted 
on an annual basis. 
 
The charter and the relevant qualifications and experience of the members of the Audit and Risk 
Management Committee may be viewed and downloaded from the Company’s website. 
 
Recommendation 4.2 Assurances 
 
The Company has a Managing Director (MD) that is employed full-time in the Company. 
 



 

The Company has a Chief Financial Officer (CFO) that is employed full-time in the Company. 
 
The Board has determined that the MD and CFO are the appropriate persons to make the declarations 
as required under section 295A of the Corporations Act and as per ASX recommendations. 
 
These declarations state that, in their opinions, the financial records of the Company have been properly 
maintained and that the financial statements comply with the appropriate accounting standards and give 
a true and fair view of the financial position and performance of the Company and that the opinion has 
been formed on the basis of a sound system of risk management and internal control which is operating 
effectively. 
 
Recommendation 4.3 Verification of integrity of periodic corporate reports 
 
The Company’s external auditor, Grant Thornton Audit Pty Ltd (Grant Thornton), attends the Company’s 
Annual General Meeting and is available to answer shareholder questions about the conduct of the audit 
and the preparation and content of the Auditor’s Report. 
 
Grant Thornton’s independence declaration is contained in the Director’s Report in our 2025 Annual 
Report. 
 
The effectiveness, performance and independence of the external auditor is reviewed annually by the 
Audit and Risk Committee and the Board. 
 
Any periodic corporate report the Company releases to the market that is not audited or reviewed by an 
external auditor is reviewed and approved by the Board so that it is satisfied the report in question is 
materially correct, balanced and provides investors with appropriate information to make an informed 
investment decision. Following review by the Board of Directors the report is formally approved prior to 
release. 
 
PRINCIPLE 5 – MAKE TIMELY AND BALANCED DISCLOSURE  
 
Recommendation 5.1 Continuous Disclosure Policy 
 
The Directors are committed to keeping the market fully informed of material developments to ensure 
compliance with ASX listing rules and the Australian Corporations Act 2001. At each Board meeting 
specific consideration is given as to whether any matter should be disclosed under the Company's 
Continuous Disclosure Policy. The chairperson, in conjunction with all Directors, is charged with the day-
to-day disclosure to the market of any information in relation to the on-going activities of the Company. 
 
The Company commits to: 
 

 Ensuring that shareholders and the market are provided with timely and balanced information 
about its activities, 

 Complying with the general and continuous disclosure principles contained in governing 
exchange rules, and 

 Ensuring that all market participants have equal opportunities to receive externally available 
information issued by the Company. 

  
Company ASX releases are reviewed by Executive Directors, NEDs, and where applicable senior 
management prior to release to ensure: 
 

 All releases are factually accurate, balanced, and objective, 

 There is no material omission of information, 

 Announcements are released in a timely manner, and 

 Announcements comply with practices and procedures of the ASX Company Announcements 
Platform. 



 

The Company Secretary ensures that at every Board meeting, continuous disclosure is on the agenda and 
that all directors have an opportunity to put forward any information that may need disclosure.  
 
The Continuous Disclosure Policy may be viewed and downloaded from the Company’s website. 
            
Recommendation 5.2 Provide Board with copies of all material market announcements 
 
Synertec ensures that its Board receives copies of all material market announcements prior to release to 
the market followed by immediate notification including announcement following each release to the 
market. 
 
Recommendation 5.3 Investor Presentations 
 
In accordance with the recommendation, the Company ensures that all new and substantive presentations 
are released to the market ahead of the presentation to enable security holders the opportunity to participate 
in the presentation.  
 
The Company discloses these processes in the Company’s Continuous Disclosure Policy available on the 
Company’ website. 
 
PRINCIPLE 6 – RESPECT THE RIGHTS OF SECURITY HOLDERS  
 
Recommendation 6.1 Information and Governance 
 
Information about the Company and its corporate governance policies is available on our website at 
www.synertec.com.au.  
 
The Company also maintains a separate investor page on our website to provide shareholders with links 
to annual and interim reports, ASX announcements, presentations and other key information. 
 
Recommendation 6.2 Investor Relations 
 
We endeavour to communicate with shareholders and other stakeholders in an open, regular and timely 
manner so that the market has sufficient information to make informed investment decisions. 
 
Through its Shareholder Communications Policy, the Company aims to provide information that will allow 
existing shareholders, potential shareholders, and financial analysts to make informed decisions about 
the Group’s intrinsic value and is available on meet its obligations under the ASX’s continuous disclosure 
regime. 
 
Our investor relations program includes: 
 

 issuing regular written shareholder communications such as quarterly trading and business 
updates and an Annual Report to address the Company’s strategy and performance, 

 sending and receiving shareholder communications electronically, 

 maintaining the Board and corporate governance and investor sections on our website including 
posting all announcements after they have been disclosed to the market, 

 promoting two-way interaction with shareholders, by supporting shareholder participation at 
general meetings including encouraging shareholders to send their questions to the Company 
prior to the annual general meeting and responding to their questions and feedback, and 

 ensuring that continuous disclosure obligations are understood and complied with throughout 
the Group. 

  
Shareholder queries should be referred to the Company Secretary in the first instance. 
 
The Shareholder Communications Policy may be viewed and downloaded from the Company’s website. 
  

http://www.synertec.com.au/


 

Recommendation 6.3 Shareholder Meeting Participation 
 
Shareholders are forwarded the Company’s Annual Report, if requested (it is otherwise made available on 
the Company’s website), and documents relating to each general meeting, being the notice of meeting, any 
explanatory memorandum and a proxy form and shareholders are invited to attend these meetings. 
 
The Board regards each general meeting as an important opportunity to communicate with shareholders 
and it provides a key forum for shareholders to ask questions about the Company, its strategy and 
performance. At shareholder meetings, the Company will provide an opportunity for shareholders and 
other stakeholders to hear from and put questions to the Board, management and if applicable our external 
auditor. 
 
Recommendation 6.4 All substantive resolutions at a security holder meeting are decided by poll 
 
In order to ascertain the true will of Synertec’s security holders attending and voting at its security holder 
meetings, whether they attend in person, electronically or by proxy or other representative, in most 
situations where this can be achieved the company will conduct the voting procedure by a poll. 
 
Recommendation 6.5 Electronic Communications with Shareholders 
 
The Communications strategy provides that security holders can register with the Company to receive 
email notifications when an announcement is made by the Company to the ASX, including the release of 
the Annual Report, half yearly reports and quarterly trading and business updates. Links are made 
available to the Company’s website on which all information provided to the ASX is immediately posted. 
 
Shareholders queries should be referred to the Company Secretary, in the first instance. 
 
PRINCIPLE 7 – RECOGNISE AND MANAGE RISK 
 
Recommendation 7.1 Risk Committee 
 
The Board has an Audit and Risk Management Committee which advises the Board on the establishment 
and maintenance of a framework of internal control, risk management and appropriate governance 
standards for the management of the Company. 
 
The Audit and Risk Management Committee currently consists of three Directors, all of whom are 
independent. The Committee is chaired by an independent Director. 
During the financial year 2025, the Committee was comprised of: 
 

Name Role 

Ian Campbell  Chair of the Committee (Non-Executive Director) 

Peter Lamell* Member of Committee (Non-Executive Director) 

Dennis Lin** Member of Committee (Non-Executive Director and Chair of the Board) 

Johannes 
Risseeuw*** 

Member of the Committee (Non-Executive Director and Chair of the Board) 

David Harris**** Member of Committee (Executive Director) 

* Peter Lamell was appointed as a Member of the Committee on the 20 February 2025 

** Dennis Lin ceased as a member of the Committee on 20 February 2025 and resigned from the Board on the 28 
February 2025 

*** Johannes Risseeuw was appointed a member of the Committee on the 20 February 2025 

**** David Harris resigned as a Director of the Board and Member of the Committee on the 28 November 2024 

 
The Company’s risk management statement is within the charter of the Audit and Risk Management 
Committee which may be viewed and downloaded from the Company’s website. 
 



 

The Board is responsible for the oversight of risk management in the Company. In the ordinary course of 
business, management monitors and manages these risks. Key operational and financial risks are 
presented to and reviewed by the Board at each Board meeting. 
 
The Board identifies areas of risk within the Company and continuously undertakes a risk assessment of 
the Company’s operations, procedures and processes. The risk assessment is aimed at identifying the 
following: 
 

 a culture of risk control and the minimisation of risk throughout the Company, which is being 
done through natural or instinctive process by employees of the Company, 

 a culture of risk control that can easily identify risks as they arise and amend practices, 

 the installation of practices and procedures in all areas of the business that are designed to 
minimise an event or incident that could have a financial or other effect on the business and its 
day to day management, and 

 adoption of these practices and procedures to minimise many of the standard commercial risks, 
such as taking out the appropriate insurance policies, or ensuring compliance reporting is up to 
date. 

  
Details of meetings held by the Committee during the year and member attendance are set out in the 
2025 Directors’ Report. 
 
Recommendation 7.2 Review of Risk Management Framework 
 
The overall audit and risk management framework is reviewed at least annually by the Audit and Risk 
Management Committee. The Audit and Risk Management Committee has reviewed and is satisfied with 
the audit and risk management framework of the Company for the current reporting period. 
 
Recommendation 7.3 Internal Audit 
 
The Company does not currently have an internal audit function, but through the Company’s risk 
management process, management is satisfied that it can evaluate and continually improve the 
effectiveness of its risk management and internal control processes. The Company’s Board of Directors 
periodically undertakes an internal review of financial systems and processes and where systems are 
considered to require improvement, these systems are developed. Authority delegations are reviewed 
annually by the Audit and Risk Management Committee. 
Recommendation 7.4 Material Exposure to Safety, Economic, Environmental and Social 
Sustainability (SEES) Risks 
 
The Board is regularly involved in discussions in relation to material exposure to economic, environmental 
and social sustainability risks facing the Company. 
 
An important aspect of Synertec’s risk management framework includes the protection of our people and the 
people in surrounding communities in workplace health and safety. Our shared duty is to assure the health, 
security, and safety of people, the integrity and safe operation of our assets, and the protection of the 
environment. We accomplish this by setting clear expectations including target setting, training of our 
workforce, and empowering our workforce to stop work whenever they believe there is a danger to people, 
the environment, or the safe operation of our assets. Effective management of SEES risks is vital to successful 
delivery of Synertec’s strategy, our long-term sustainability, and maintenance of our license to operate in the 
communities where we conduct business. 
 
We work to avoid, mitigate, and minimise environmental impacts where we do business, and we try to 
create mutually supporting economic and environmentally sustainable solutions. 
 
The Company is subject to a range of general economic risks, including macro-economic risks, 
government policy, general business conditions, changes in technology and many other factors. 
 
  



 

PRINCIPLE 8 – REMUNERATE FAIRLY AND RESPONSIBLY  
 
Recommendation 8.1 Remuneration Committee 
 
The Board has established a Remuneration and Nomination Committee comprising of a majority of 
independent Directors. 
 
The Remuneration and Nomination Committee currently consists of three Directors, all of whom are 
independent. The Committee is chaired by an independent Director. There were at least three members 
on the Committee at all times whilst a Committee meeting was held during the 2025 financial year. 
 
During the financial year 2025, the Committee was comprised of: 
 

Name Role 

Dennis Lin* Previous Chair of the Committee (Non-Executive Director and Chair of the 
Board) 

Johannes Risseeuw** Chair of the Committee (Non-Executive Director and Chair of the Board) 

Peter Lamell**** Member of Committee (Non-Executive Director) 

Ian Campbell**** Member of Committee (Non-Executive Director)  

Michael Carroll*** Member of Committee (Managing Director and CEO) 

* Dennis Lin ceased to be a member of the Committee on 19 December 2024   

** Johannes Risseeuw was appointed as Chair of the Committee on 19 December 2024 

*** Michael Carroll ceased to be a member of the Committee on 19 December 2024 

**** Peter Lamell and Ian Campbell were appointed as members of the Committee on 19 December 2024 

 
The role of the Committee is to assist and advise the Board in relation to the appointment of Directors to 
the Board, the formulation of succession planning generally and the formulation and review of 
remuneration policies. It is the Company's objective to provide maximum stakeholder benefit from the 
retention of a high-quality Board and Executive team by remunerating Directors and key management 
personnel fairly and appropriately with reference to relevant employment market conditions. To assist in 
achieving this objective, the Committee, in assuming the responsibilities of assessing remuneration to 
employees, linking the nature and number of Directors' and key management personnel’s remuneration 
to the Company's financial and operational performance. The expected outcomes of the remuneration 
structure are: 
 

 retention and motivation of key management personnel, 

 attraction of high-quality management to the Company, and 

 performance incentives that allow key management personnel to share in the Company’s 
success. 

  
The charter of the Remuneration and Nomination Committee and the process for selecting and appointing 
new Board members may be viewed and downloaded from the Company’s website. Details of the 
Company’s remuneration policy are contained in the Remuneration Report within the Company’s latest 
Annual Report. 
 
Details of meetings held by the Committee during the year and member attendance are set out in the 
2025 Directors’ Report. 
 
The charter of the Remuneration and Nomination Committee which may be viewed and downloaded from 
the Company’s website. 
 
  



 

Recommendation 8.2 Remuneration Policies and Practices 
 
The Remuneration and Nomination Committee is currently responsible for determining and reviewing 
remuneration policies for the directors and senior executives. If necessary, it obtains independent advice 
on the appropriateness of remuneration packages given trends in comparable companies and in 
accordance with the objectives of the Company. 
 
Details of the Company’s remuneration practices for its Directors and senior executives are disclosed in 
the Remuneration Report in the Company’s Annual Report. The Remuneration Report highlights the 
balance between fixed pay, short term incentive and long-term incentives, and includes details of the 
remuneration paid and the relationship to the Company’s performance. 
 
Separate disclosure regarding the remuneration of the Company's directors (executive and non-executive) 
is disclosed in the Company’s 2025 Annual Report, as lodged with the ASX and issued to shareholders. 
 
Recommendation 8.3 Equity Based Remuneration Scheme 
 
The Company has a Securities Trading Policy which includes a policy prohibiting participants of an equity-
based remuneration scheme from entering into transactions (whether through the use of derivatives or 
otherwise) which limit the economic risk of participating in the scheme. 
 
For further information, a copy of the Company’s Securities Trading Policy may be viewed and 
downloaded from the Company’s website.  
 


