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 Asia Pacific pharmaceutical and healthcare 

over-the-counter business involved in the 

formulating, packaging, sales and distribution 

of vitamins and supplements  

 800 registered sku of vitamins and 

supplements sold in 8 countries in the Asia 

Pacific region 

 2 major brands 

1. VitaHealth: products sold in health food 

stores and pharmacies throughout 

Southeast Asia 

2. Herbs of Gold: products sold in health 

food stores in Australia 

 Approx. 400 employees across 8 countries. 

 ASX listed since 2007 (ASX:VSC) 
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Half year 2014 Group revenue increased by 3.8% to $17.7m 1 

2 

Continued strong operating cashflow to EBITDA conversion of 101% 3 

Half year 2014 Interim Dividend increase by 0.5 cents per share to  

1.5 cents per share 
4 

Other Asia revenue continued outsized growth to contribute 15% of Group 

revenue  
5 

Half year 2014 Group EBIT increased by 30.3% to $3.3m 
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Thailand, Vietnam, China and Indonesia OTC businesses and Multi-Level-

Marketing in Malaysia are expected to contribute 25% of Group revenue in the 

medium term 

2011 half year revenue by geography 2014 half year revenue by geography 

Total revenue: $11.3m Total revenue: $17.7m 

(1) Includes Malaysian MLM business) 
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 Vita Life Sciences strategy has been: 

 Establish sustainable platform for revenue growth through expanding operations 

into new 50 million plus population markets in Asia 

 Drive profit growth through continued investment in new product development 

 The strategy to focus on profitable growth is being executed through: 

 New product development is targeted at providing customers with unique 

formulations using premium ingredients 

 Given their unique nature higher margins are able to be earned from new 

products 

 As new products are introduced to the market commoditised products that are 

subject to strong competition are de-listed from the Group’s product offering 

 This has led to a continued positive shift in sales mix and higher EBIT margins 

 EBIT margins are also being aided by the attainment of critical mass in individual 

markets and the leveraging of the fixed cost base 
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 Sales revenue of $6.6m, a decrease of 

5.1% against half year 2013  

 Sales were impacted by: 

 Continued focus on substituting 

commoditised products with unique 

formulation premium ingredient products 

 Competition in a mature market 

 EBIT of $1.0m increased 24.6% against 

half year 2013 

 Higher EBIT margins were driven by:  

 Favourable shift in the sales mix to 

unique formulation premium ingredient 

products 
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 Sales revenue of $6.0m increased 15.6% 

against half year 2013 

 Strong momentum in the Vita Health 

brand being driven by Vita Health being 

recognised as one of Malaysia’s leading 

OTC brands 

 EBIT of $1.3m increased 28.8% against 

half year 2013 

 Higher EBIT margins underpinned by:  

 Favourable shift in the sales mix to 

unique formulation premium 

ingredient products 

 Continued leveraging of the fixed 

cost base 0 
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 Sales revenue of $2.6m,a decrease of 5.9% 

against half year 2013  

 Sales growth has averaged 12.2% per 

annum over the 3 years to half year 2014 

with the decline in half year 2014 revenue 

attributable to: 

 Cycling of very strong growth in half year 

2013 of 29.4% 

 Continued substitution of commoditised 

products for unique formulation premium 

ingredient products  

 EBIT of $1.2m increased 21.5% against half 

year 2013 

 Higher EBIT margins achieved as a result of: 

 Favourable shift in the sales mix to unique 

formulation premium ingredient products 

 Continued leveraging of the fixed cost 

base 
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 Sales revenue of $2.6m increased 16.3% 

against half year 2013 

 Vietnam and China continued double digit 

revenue growth which was partially offset 

by a decline in revenue in Thailand due to 

the prevailing political situation 

 Collectively, Other Asia continued to 

move towards breakeven. Performance 

was adversely impacted by:  

 Downturn in Thailand  

 Start up costs associated with  

Indonesia’s transition from an 

independent distributer to proprietary 

operations 
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Gross operating cashflow to EBITDA 

Strong operating cashflow conversion combined with financially disciplined growth 

allows Vita Life Sciences to consistently grow dividends to shareholders 

(cps) 

DPS 

 Interim dividend declared of 1.5 cents per share for HY14 (1.0 cent HY13) 

 Interim dividend will be unfranked & contains no Foreign Conduit Income 

 Dividend reinvestment plan is currently suspended 

 

0% 

25% 

50% 

75% 

100% 

125% 

2011 2012 2013 2014 

Full year 6 months to June 2014 

0.0 

0.5 

1.0 

1.5 

2.0 

2011 2012 2013 2014 

First Half Second Half 



 The Group’s Australian business has reached the stage in its development where it requires 

the appointment of an experienced and skilled CEO  

 Following an extensive executive search, the Board is please to announce the 

appointment of Mr Andrew O’Keefe as Chief Executive Officer – Australia 

 Mr O’Keefe, who has 14 years of industry experience, including 4 years as CEO of Go 

Vita Distributors Ltd, is charged with developing the Australian brands ‘Herbs of Gold’ 

and ‘Vita Science’ further 

 New Malaysian Premises: 

 Regulatory approval obtained for vendor to proceed with sale 

 Settlement of the purchase expected to occur in September 2014 

 Work has begun on design of a Good Manufacturing Practices compliant laboratory 

and packing plant, and general fitout of the building 

 Profit after tax of $4.7m for HY14 includes a $2.1m credit to the income tax line arising from 

the recognition of Australian tax losses being brought to account as a deferred tax asset. 

Excluding this one off item, income tax expense was $0.8m for half year 2014 

 In July 2014, the Group received confirmation from the Singapore tax authority that tax 

losses incurred prior to 2010 totalling SD$19.0m (approx A$16.1m) relating to one of the 

Group’s wholly owned subsidiaries are available for offset against future taxable income. 

 

11 



12 

Trading update  

 

 Directors full year revenue guidance is $37m to $38m 

 

 Directors full year guidance for EBIT is $6.5m to $7.0m 
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Half year ended 30 June 2014 

$m 

2013 

$m 

Change 

% 

Revenue 17.74 17.08 4% 

EBITDA 3.36 2.63 28% 

EBIT 3.31 2.54 30% 

Profit before tax 3.34 2.54 31% 

Profit after tax 4.66 2.15 118% 

EPS (Diluted – cents) 8.20 3.79 116% 

Dividend (cents / share) 1.50 1.00 50% 
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Balance Sheet 2014 

$m 

2013 

$m 

Current assets 21.16 20.49 

Non-current assets 3.19 1.52 

Total assets 24.35 22.01 

Current liabilities (5.20) (5.68) 

Non-current liabilities (0.07) (0.06) 

Total Liabilities (5.27) (5.74) 

Net Assets 19.08 16.27 
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Cash Flow 2014 

$m 

2013 

$m 

Receipts from customers 19.21 18.72 

Payments to suppliers and employees (15.81) (16.01) 

Gross operating cash flow 3.40 2.71 

EBITDA 3.36 2.63 

Gross operating cash flow / EBITDA 101% 103% 

Net interest received / (paid) 0.02 (0.01) 

Income tax paid (0.45) (0.17) 

Operating cash flows 2.97 2.53 

Cash flows from investing (0.62) (0.18) 

Net movements in equity (1.46) 0.03 

Cash flows from financing (1.46) 0.03 

Net foreign exchange differences (0.19) 0.20 

Net increase in cash reserves 0.70 2.58 

Cash at beginning of period 8.97 5.02 

Cash at end of period 9.67 7.60 
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Contact Details 

Telephone:  +61 3 9828 0500  

Website: www.vitalifesciences.com.au 

Email:  enquiries@vitalifesciences.com.au 

Head Office:  Suite 650, 1 Queens Road, Melbourne, VIC 3004 

 

mailto:enquiries@vitalifesciences.com.au


This document has been prepared by Vita Life Sciences Limited (Vita Life) and comprises written material/slides for a presentation concerning Vita Life. 

 

The presentation is for information purposes only and does not constitute or form part of any offer or invitation to acquire, sell or otherwise dispose of, or 

issue, or any solicitation of any offer to sell or otherwise dispose of, purchase, or subscribe for, any securities, nor does it constitute investment advice, nor 

shall it or any part of it nor the fact of its distribution form the basis of, or be relied on in connection with, any contract or investment decision. 

 

Certain statements in this presentation are forward looking statements. You can identify these statements by the fact that they use words such as 

“anticipate”, “estimate”, “expect”, “project”, “intend”, “plan”, “believe”, “target”, “may”, “assume” and words of similar import. These forward looking 

statements speak only as at the date of this presentation. These statements are based on current expectations and beliefs and, by their nature, are subject 

to a number of known and unknown risks and uncertainties that could cause the actual results, performances and achievements to differ materially from 

any expected future results, performance or achievements expressed or implied by such forward looking statements. 

 

No representation, warranty or assurance (express or implied) is given or made by Vita Life that the forward looking statements contained in this 

presentation are accurate, complete, reliable or adequate or that they will be achieved or prove to be correct, Except for any statutory liability which cannot 

be excluded, Vita Life and its respective officers, employees and advisers expressly disclaim any responsibility for the accuracy or completeness of the 

forward looking statements and exclude all liability whatsoever (including negligence) for any direct or indirect loss of damage which may be suffered by 

any person as a consequence of any information in this presentation or any error or omission therefrom. 

 

Subject to any continuing obligation under applicable law or any relevant listing rules of the ASX, Vita Life disclaims any obligation or undertaking to 

disseminate any updates or revisions to any forward looking statements in these materials to reflect any change in expectations in relation to any forward 

looking statements or any change of events, conditions, or circumstances on which any statement is based. Nothing in these materials shall under any 

circumstances create an implication that there has been no change in the affairs of Vita Life since the date of this presentation. 

 

 

18 


