
This presentation contains certain forward-looking statements with respect to the financial condition, results of operations, business plans and objectives of management. All such forward-looking 
statements involve known and unknown risks, significant uncertainties, assumptions, contingencies and other factors many of which are outside the control of MyState Limited (MYS), which may 
cause the results or actual performance to be materially different from the future results or performance expressed or implied by such forward-looking statements. Such forward-looking statements 
speak only as of the date of presentation.

No presentation or warranty is or will be made by any legal or natural persons in relation to the accuracy or completeness of all or part of this document, or any constituent or associated 
presentation, information or material (collectively, the Information), or the accuracy, likelihood of achievement or reasonableness of any forecasts, prospects or returns contained in, or implied by, 
the information or any part of it. The information includes information derived from third party sources that has not been independently verified. 

To the full extent permitted by law, MYS disclaims any obligation or undertaking to release any updates or revisions to the information to reflect any change in expectations or assumptions.

Nothing contained in the information constitutes investment, legal, tax or other advice. You should make your own assessment and take independent professional advice in relation to the 
information and any action on the basis of the information.

ASX Code: MYS

16 October 2014
MyState Limited
Annual General Meeting



Managing Director’s Address
Melos Sulicich

Company Profile

MyState Financial is a retail financial 
services ADI, regulated by the Australian 
Prudential Regulation Authority (APRA), 
operating predominately in Tasmania.  
MyState Financial was established on  
1 July 2007 and is the result of a number 
of credit union consolidations; the most 
recent being the merger of islandstate 
and connectfinancial. MyState Financial, 
which demutualised in August 2009, 
provides financial services to 
approximately 120,000 customers and 
holds an Australian Financial Services 
Licence (AFSL) issued by the Australian 
Securities and Investments Commission 
(ASIC). 

The MyState Financial Group also 
includes:

•  MyState Financial Foundation Limited, 
which provides annual grants to 
charities to educate and nurture the 
young people of Tasmania; and

•  Connect Asset Management Pty Ltd, 
which manages four securitisation 
programmes under the name of 
ConQuest: ConQuest Mortgage Trust, 
ConQuest 2007-1 Trust; ConQuest 2010-
1 Trust and ConQuest 2010-2 Trust.

MyState Limited (MYS), a non-operating holding Company, is a diversified financial services group listed  

on the ASX and provides a broad range of financial services through three wholly-owned subsidiaries,  

MyState Financial (MSF) and The Rock Building Society Limited (The Rock) authorised deposit-taking 

institution’s  (ADI), and Tasmanian Perpetual Trustees (TPT) a trustee and wealth management company. 

Headquartered in Tasmania, its diverse business operations cover: 

Banking Services Trustee Services Wealth Management

   Transactional and internet banking    Estate planning    Financial planning

    Insurance and other alliances     Estate and trust administration    Managed fund investments

   Savings and investments    Power of attorney     Portfolio administration services

   Business banking     Corporate and custodial trustee    Portfolio  advisory services

   Agribusiness    Private client services

   Personal and business lending

The Rock Building Society Limited is 
a retail financial services ADI, regulated 
by APRA, operating predominately in 
Queensland. The Rock became a wholly 
owned subsidiary of the Company 
following a successful acquisition by 
MyState Limited on  
1 December 2011. The Rock provides 
financial services to approximately 
40,000 customers. The Rock holds an 
AFSL issued by ASIC. 

The Rock also owns and operates the 
Rockhampton Custodial and 
Management Company Limited, a 
securitisation trust management and 
custodial company.  

Tasmanian Perpetual Trustees was 
established in 1887 and is a major 
Tasmanian based provider of financial 
products and trustee services. 
Tasmanian Perpetual Trustees is a 
trustee company authorised under the 
Tasmanian Trustee Companies Act 1953 
and the Corporations Act. 

Tasmanian Perpetual Trustees  holds an 
AFSL issued by ASIC. 

Tasmanian Perpetual Trustees has over 
$930 million in funds under 
management on behalf of personal, 
business and wholesale investors in 
Tasmania.  Tasmanian Perpetual Trustees 
also has a further $700 million of assets 
under advice, through the Company’s 
role as financial adviser, attorney or 
trustee on behalf of various trusts, 
estates and other clients.
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FY2014 
results

A sound 
result 
providing a 
platform for 
growth 

FY2014 FY2013 Change (%)

Revenue ($m) 119.3 122.3 � -2.5%

Net profit after tax ($m) 29.6 28.5 � 3.9%

Earnings per share (cents) 33.91 32.68 � 3.8%

Final dividend – fully franked (cents) 14.5 14.0 � 3.6%

Total dividends for the year – fully 
franked (cents)

28.5 28.0 � 1.8%

Cost-to-income ratio (%) 64.5 65.7 � -120bps

Net interest margin –  
MyState Financial
The Rock  
Group

 
2.74
1.71
2.43

 
2.79
1.58
2.40

� 
� 
�

 
-5bps

+13bps
+3bps

Return on average equity (%) 10.5 10.4 � +8bps

●● FY2014 a difficult year.

●● Modest growth in profit and EPS overshadowed by an absence of revenue and 
portfolio growth.

●● Momentum building in broker channel; however more is required.
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Strong 
balance 
sheet, sound 
capital base, 
and capacity  
to grow

FY2014 FY2013 Change (%)

Total assets ($m) 3,558.8 3,629.7 � (2.0)

Total liabilities ($m) 3,270.1 3,350.0 � (2.4)

Net assets ($m) 285.6 279.7 � 2.1

Capital base ($m) 187.3 185.6 � 0.9

Risk weighted assets ($m) 1,356.0 1,322.6 � 2.5

Capital ratio (%) 13.8 14.0 � (1.4)

●● High level of capital adequacy.

●● Tier 1 capital 13.5%, well above regulatory requirements.

●● Well placed to meet capital and liquidity requirements under Basell 111 accords.

●● Strong risk management procedures.
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Banking 
business 
hampered 
by poor first 
half loan 
growth…

…benefits 
from the 
second half 
recovery in 
the portfolio 
will flow into 
FY15 

●● Profit constrained by 1.3% contraction 
of loan portfolio during the first half.

●● Significant improvement in fourth 
quarter settlements recovered the 
lost ground, and resulted in positive 
portfolio growth for the year.

●● Margins slightly higher despite 
competitive environment due 
to improvement in The Rock’s 
net interest margin as a result of 
securitisation program.
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Re-engagement 
with broker 
channel driving 
uplift in new 
settlements
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Upward trajectory in monthly settlements
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44% growth in fourth quarter settlements
Total settlements by quarter – actual

Sept 12
Qtr

Dec 12
Qtr

Mar 13 
Qtr

Jun 13
Qtr

Sept 13
Qtr

Dec 13
Qtr

Mar 14
Qtr

Jun 14
Qtr

 Broker     Retail

�44%

Substantial fi nal 
quarter lift
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Arrears 
bottomed 
out in 
2013…

… although 
still below 
majors and 
well below 
regional 
banks

Number of 90+ day 
loans has increased from 
average 44 in H1 to 67 in 
H2. Remains very small 
percentage of 25,000 
total loans, and well 
below peers.

Lift is in line with 
regional banks’ trend, 
although MyState still 
remains at half the level 
of the regional ADIs.
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Tight cost 
control in 2014 
mitigated the 
effects of the 
slow growth 
environment…

…4.3% cost 
deflation 
achieved 
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Personnel costs
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Admin costs

2012 2013 2014
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Technology costs

2012 2013 2014

 Technology costs     Software Amortisation

�
15.7%

�
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Marketing costs

2012 2013 2014

�
8.5%

3.545 3.467
3.171�

2.2%

●● Right-sizing the business delivered a 
7.4% cost reduction in 2014, in spite of a 
4% EBA rise.

●● Increase relates to new securitisation 
and additional customer 
communications from system and 
fee changes.

●● Savings in software maintenance, 
hardware and network costs; 7 months 
core banking system amortisation.

●● Marketing costs reduced by limiting 
support to targeted sales activities. 
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Wealth 
management 
provides 
increased 
contribution 
through cost 
reductions 
and back-
office 
integration
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Wealth Management NPAT

2011 2012 2013 2014

1.6
1.5

3.1

4.6

●● Revenue flat due to lower income from 
estate planning and commission.

●● Solid full year NPAT of $4.6M up $1.5M / 
46.4 % on previous year.

●● Wealth management revenue 
remains flat overall, with increased 
management fees from FUM 
negated by a decline in estate 
planning revenues. 

●● FUM growth of 5.8% to $1.007b the 
healthiest improvement since 2004 – 
FUM greater than $1b for the first time 
since 2010.

●● Sound 4.4% growth in FUA to $0.766b.

●● MyState Wealth Management platform 
FUM up 29%.
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1.	 A sound financial result
●● Increased NPAT + dividend
●● Return on average equity +8 basis points

2.	 Tight cost control
●● Cost-to-income continues to fall to 64.5%
●● Future improvements through revenue growth

3.	 Firmer platform
●● Core banking system implemented in MyState Financial
●● MyState Financial acquires banking licence
●● Improvement evident in Wealth business

4.	 Fit for growth
●● New organisation structure provides focus on sales + process improvement
●● A new loan origination system to improve service + efficiency 

Summary
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Key immediate focus areas

Grow

●● core business 
through sales 
and channel 
management

●● be prepared 
to participate 
in industry 
rationalisation

Strength

in cost control,
balance sheet, 
and credit risk 
management

Simplify

processes by 
investing in 
technology 
and process 

improvement

Relationships

enhancing  
staff, customer  

and community 
engagement

Transform

through 
continuous 

improvement 
and 

innovation
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1.	 �New organisational structure to provide improved sales 
management with most growth to come from the 
broker channel. 

2.	 �Recovery in Tasmanian economic fundamentals provides 
a strong platform for continued improvement in the 
direct channel.

3.	 �Investment in new loan originations system to provide a 
platform for greater service and processing efficiency. 

4.	 ��Fierce competition resulting in margin pressure and need to 
be nimble.

5.	 �Focus on above system growth supported by disciplined 
cost and process management.

Outlook

Low growth 
environment 
to continue 

Need to 
continue to 
get better at 
what we do


