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Chairman’s Report

The Directors of Premier Investments Limited (“Premier’) have pleasure in
submitting to shareholders the Group’s Annual Report for the financial

year ended 26 July 2014 (“FY14").

STRONG FINANCIAL PERFORMANCE

Premier reported consolidated underlying net profit
before tax (NPBT) of $106.0 million for the year', up
10.3% on the previous financial year, despite continued
international and domestic economic uncertainty and
consequent volatility in consumer confidence. Premier’s
reported net profit after tax (NPAT) was $73.0 million,
an increase of 5.3% on last year after adjusting for a
one-off reclassification gain incurred during the

2013 financial year.

This result is largely attributable to the continued strong
performance of Premier Retail. In an increasingly
competitive marketplace Premier Retail continues to
outperform its peers.

MANAGEMENT FOCUS

Premier Retail's underlying profit before tax (PBT)
increased 13.4% to $87 million?, reflecting
Management's relentless focus on the continued
successful implementation of Premier Retail’s six-point
transformation strategy which spans both core business
and growth initiatives.

Total sales for the group were up 6.2% to

$888.4 million® and like-for-like (LFL) sales were up
4.7% across the group, with all seven brands
experiencing positive LFL sales in the second half.

Premier Retail reported underlying earnings before
interest and tax (EBIT) of $92.8 million, up 10.9% on
FY13% Underlying EBIT margin improved 44 basis points
10 10.4%?°.

Premier Retail’s gross margin of 62%?3 continues to be
very strong despite a highly competitive market. Cost
of doing business (as a percentage of sales) reduced
by 38 basis points as a result of Management’s
ongoing cost efficiency program.

" Underlying NPBT excludes the one off gain due to
the reclassification of Breville Group in FY13 and
the non-recurring investment costs in FY14
associated with Smiggle UK market entry and
supply chain transformation.

2 Underlying EBIT and PBT excludes the non-recurring
investment costs associated with Smiggle UK entry
and supply chain transformation.

3 Sales and cost of sales exclude sales to South African
Joint Venture.

DELIVERING ON GROWTH BRANDS

During the year, Premier Retail continued to implement
its growth plans with a focus on Smiggle’s entry into the
large UK market, growing Peter Alexander in Australia
and New Zealand and investing further in the continuing
growth of our online businesses.

Your Directors are pleased to note the following
achievements for the financial year:

» Delivered record sales at Smiggle with sales growth
of 17.4% and revenue surpassing $100 million for
the first time

» Successfully launched Smiggle UK, with eight stores
currently trading and very pleasing consumer
acceptance. A total of 18 stores to be open by
Christmas 2014

» Opened five new Smiggle stores in Australia and two
new Smiggle stores in Singapore

» Delivered sales growth of 21.4% at Peter Alexander

» Opened eight new Peter Alexander stores in Australia
and nine concession stores

» Expanded the Peter Alexander range
into childrenswear

» Launched peteralexander.co.nz with local
NZ fulfillment

» Delivered online sales growth of 30.5% (with 2H14
growth of 37.5%) across the portfolio, with Dotti
and Portmans achieving outstanding online
sales performance

» Launched a “store to door” multichannel offer across
the portfolio

» Transformation underway of a fit-for-purpose, Premier
owned, Australian distribution centre to support our
growth strategies and aspirations
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Chairman’s Report continued

CORE BUSINESS REJUVENATION

There remains a great deal of potential upside in
Premier’s existing portfolio of iconic brands and the
Premier Retail team remains committed to realising this
value for shareholders. The Board believes that each
brand now has outstanding leadership and management
teams capable of delivering this objective.

All of Premier Retail’s brands delivered positive
like-for-like growth in the second half of the year,
demonstrating your group’s continued investment in
core brands, product offering and store experience.
During FY14, Management undertook targeted
capital investment in 322 stores to support
continued sales growth.

FINANCIAL STRENGTH

At the end of the financial year, Premier had free cash
on hand of $313.3 million and Premier’s equity
accounted investment in Breville appears on the balance
sheet at an accounted for value of $187.1 million whilst
the market value was $264.9 million.

Due to the continued strength of the balance sheet and
the strong performance of Premier Retail, your Board
has declared a final fully franked dividend of 20 cents
per share, bringing the full year dividend to 40 cents per
share — an increase of 2 cents per share over the
previous year. The final dividend will be payable on

20 November 2014.

Premier continues to use its strong balance sheet to fund
the expansion of its growth brands, while still retaining
the flexibility to pursue other opportunities that may
arise in the future. Your Board takes a patient and
disciplined approach to assessing growth opportunities
and will only act on acquisitions where there is a clear
and long-term benefit for shareholders.
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On behalf of the Board and all Shareholders, | would
like to thank Mark Mclnnes, his senior team and our
more than 6,000 talented employees across Australia,
New Zealand, Singapore and the United Kingdom for
delivering a strong result in a challenging
environment which tested the broader retail

industry and our competitors.

I would also like to thank my fellow directors for their
dedication and service during the past year and for the
experience, support and guidance they provide.

Finally and most importantly, | would like to thank all
shareholders for their continued support and investment.
As | have said previously, the Premier Board fully
understands that our shareholders are the owners of the
company who have entrusted to us at risk capital which
they expect to be managed prudently to achieve strong
investment returns and long term wealth creation.

| encourage all shareholders to attend the Annual
General Meeting on 5 December 2014 and | look
forward to updating you on the performance of your
company in that forum.

Solomon Lew
Chairman and Non-Executive Director
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Chairman’s Report continued

Solomon Lew

Mr. Lew was appointed as Non-Executive Director and
Chairman of Premier on 31 March 2008. For many
years, Mr. Lew has been a director of Century Plaza
Investments Pty. Ltd., the largest shareholder in
Premier and was previously Chairman of Premier from
1987 to 1994.

Mr. Lew has over 40 years’ experience in the
manufacture, importation, wholesaling and retailing of
textiles, apparel and general merchandise. Mr. Lew’s
success in the clothing industry has been largely due to
his ability to read fashion trends and interpret them in
the Australian market and to efficiently and
cost-effectively produce quality garments. Property
development and the acquisition and disposal of equity
investments have proven to be a profitable and
consistent activity for Mr. Lew’s family entities. He has,
through those family entities, made a number of
investments in publicly listed companies over the years,
including investments in Coles Myer Limited, Colorado
Group Limited and Country Road Limited to name a
few. Where these investments have been sold, it has
resulted in substantial profits.

He is the past Chairman of the Mount Scopus College
Foundation, a current member of the Prime Minister’s
Business Advisory Council, Board of Trustees of the
Sport and Tourism Youth Foundation, a life member of
The Duke of Edinburgh’s Award World Fellowship, a
Patron of Opera Australia and a Chairman or director of
several philanthropic organisations.

Mr. Lew was a director of Coles Myer Limited from 1985
to 2002, serving as Vice Chairman from 1989, Chairman
from 1991 to 1995, Executive Chairman in 1995 and
Vice Chairman in 1995 and 1996. He was also a director
of the Reserve Bank of Australia from 1992 to 1997.

Frank W. Jones FCA, CPA, ACIS

Mr. Jones is a Fellow of Chartered Accountants Australia
and New Zealand and an Associate of CPA Australia and
the Governance Institute of Australia. Mr. Jones has
extensive experience as a financial and general advisor
to some of Australia’s leading importing and retailing
companies.

Mr. Jones served as Chairman of Premier from 1999 to
2002 and, more recently, from 2007 to 2008. He is a
member of the Audit and Risk Committee of Premier
and was the Committee’s chairman until 31 July 2010.

Timothy Antonie

Mr. Antonie was appointed to the Board of Directors on
1 December 2009. He holds a Bachelor of Economics
degree from Monash University and qualified as a
Chartered Accountant with Price Waterhouse. He has
20 years’ experience in investment banking and formerly
held positions of Managing Director from 2004 to 2008
and Senior Adviser in 2009 at UBS Investment Banking,
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with particular focus on large scale mergers and
acquisitions and capital raisings in the Australian retail,
consumer, media and entertainment sectors. Mr
Antonie is also a non-executive director of Village
Roadshow Limited and Breville Group Limited.

David M. Crean

Dr. Crean was appointed Chairman of the Hydro Electric
Corporation (Hydro Tasmania) in September 2004. He is
also Chairman of the Business Risk Committee at Hydro
Tasmania, member of the Audit Committee and
Chairman of the Corporate Governance Committee.
David was Tasmania’s State Treasurer from August 1998
to his retirement from the position in February 2004. He
was also Minister for Employment from July 2002 to
February 2004. He was a Member for Buckingham in
the Legislative Council from 1992 to February 1999, and
then for Elwick until May 2004.

From 1989 to 1992 he was the member for Denison in
the House of Assembly. From 1993-1998 he held
Shadow Portfolios of State Development, Public Sector
Management, Finance and Treasury. David graduated
from Monash University in 1976 with a Bachelor of
Medicine and Bachelor of Surgery. Dr. Crean was
appointed to the position of Chairman of the Audit and
Risk Committee as from 1 August 2010.

Lindsay E. Fox A.C.

Mr. Fox has extensive experience in all aspects of the
transport, distribution and warehousing industries. He is
the founder of the Linfox Group of Companies. Today,
the Linfox Group is one of the largest supply chain
services groups with operations in 10 countries. The
Linfox Group employs over 23,000 people, operates 4.8
million square metres of warehouses and a fleet of more
than 5,000 vehicles and carries out distribution
operations for leading companies across the Asia-Pacific
region. The Linfox Group includes operations in the
areas of transport and logistics, airport operations,
property development and cash management services.

Mr. Fox has extensive involvement in Australian and
international circles and, apart from his business
interests, is well recognised and active in sport and
charity work.

In 2010, Victoria University admitted Mr. Fox to the
degree of Doctor of the University honoris causa for his
outstanding achievements in the transport industry, for
his contribution to the community through his sustained
efforts to reduce unemployment and his campaign
against youth suicide.

In January 2008, Mr Fox was awarded a Companion of
the Order of Australia (AC) for continued service to the
transport and logistics industries, to business through
the development and promotion of youth traineeships
and to the community through a range of
philanthropic endeavours.



He was awarded an Officer of the Order of Australia
(AO) in 1992 for his contribution to the transport
industry and the community and he received a
Centenary Medal for services to the transport
industry in 2001.

From September 1992 to December 1993, Mr. Fox
together with Mr. Bill Kelty introduced a national
campaign called "Work for Australia’. This campaign
encouraged companies and local communities to
generate jobs for unemployed with the aid of
government subsidies and programs. More than
60,000 jobs were pledged through their efforts and
Mr. Fox and Mr. Kelty were awarded ‘Victorians of the
Year' by the Sunday Age.

Sally Herman

Ms. Sally Herman has more than 25 years’ executive
experience in financial services in both Australia and in
the United States, including 16 years with the Westpac
Group running major business units in almost every
operation division of the Group. Ms Herman ran
Corporate Affairs and Sustainability for Westpac during
the merger with St. George. Prior to Westpac, she held
senior roles at Macquarie Bank.

Ms. Herman now is a company director and consultant,
and sits on the board of Breville Group Limited, ME
Bank Pty Limited, FSA Group Limited, and is the
Chairman of Urbis Pty Ltd, a large urban planning and
property advisory firm. She also sits on several not for
profit boards.

Ms. Herman holds a BA from the University of NSW and
is a Graduate of the Australian Institute of Company
Directors.

Henry D. Lanzer B. COM., LLB (Melb)

Mr. Lanzer is Managing Partner of Arnold Bloch
Leibler-a leading Australian commercial law firm-and
has over 30 years’ experience in providing legal and
strategic advice to some of Australia’s leading
companies. He is a Director of Just Group Limited, a
Director of Thorney Opportunities Limited and also a
director of the TarraWarra Museum of Art. He is a Life
Governor of the Mount Scopus College Council. Mr.
Lanzer is Chairman of the Remuneration and
Nomination Committee for Premier Investments Limited.

Mark Mclnnes

Mr. Mclnnes is a career retailer with a long track record
of success in every role he has occupied. Like many
great retailers, Mark started his career from the shop
floor as a company cadet for Grace Brothers. Mark has
been directly responsible for some of Australia’s greatest
retail success stories — including as a co-founder of the
Officeworks concept which is today Australia‘s largest
office supply superstore.

Prior to joining Premier, Mark led David Jones to its most
successful time as a public listed company. Mark spent

13 years at David Jones — 6 years as Merchandise &
Marketing Director and 7 years as CEO. From 2003 to
2010, Mark as CEO and Executive Director of David
Jones turned the company into a fashion and financial
powerhouse, creating in excess of $2 billion of
shareholder value.

Mark was appointed CEO of Premier Retail in April

2011, and has set about transforming the company to
compete in an industry under great structural pressure.
Premier Retail today has a clear path and a clear focus.

In December 2012, Mark was appointed as an Executive
Director of Premier Investments Limited. Mark holds an
MBA from the University of Melbourne.

Michael R.Il. McLeod

Mr. McLeod is a former Executive Director of the
Century Plaza Group and has been involved with the
Group since 1996 as an advisor in the areas of corporate
strategy, investment, public affairs and is a director of a
number of associated companies. He has been a
Non-Executive Director of Premier Investments Limited
since 2002 and a Non-Executive Director of Just Group
Limited from 2007 to 2013. Past experience includes the
Board of a fund manager (Scudder, Stevens and Clark
Australia Limited), chief of staff to a Federal Cabinet
Minister and statutory appointments including as a
Commission Member of the National Occupational
Health and Safety Commission.

He holds a Bachelor of Arts (First Class Honours
and University Medal) from the University of
New South Wales.

Gary H. Weiss LL.M, J.S.D.

Dr. Weiss holds the degrees of LL.B (Hons) and LL.M
(with dist.) from Victoria University of Wellington, as
well as a Doctor of Juridical Science (JSD) from Cornell
University, New York. Dr Weiss has extensive
international business experience and has been involved
in numerous cross-border mergers and acquisitions.

Dr Weiss is Chairman of Clearview Wealth Limited and
Secure Parking Pty Ltd, Executive Director of Ariadne
Australia Ltd, and a director of Premier Investments
Limited, Ridley Corporation Ltd, Mercantile Investment
Company Limited, Pro-Pac Packaging Limited, Tag Pacific
Limited, Thorney Opportunities Limited and The Straits
Trading Company Ltd. He was Chairman of Coats Plc
from 2003 until April 2012 and executive director of
Guinness Peat Group Plc from 1990 to April 2011 and
has held directorships of numerous companies,
including Westfield Group,

Tower Australia Ltd, Australian Wealth Management
Limited, Tyndall Australia Ltd (Deputy Chairman), Joe
White Maltings Ltd (Chairman), CIC Ltd, Whitlam
Turnbull & Co Ltd and Industrial Equity Ltd.

He has authored numerous articles on a variety of legal
and commercial topics.
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Focus Area

Status

Strategic Review Premier Retail

Management continued the rigorous implementation of the six key initiatives outlined in the 2011 Strategic Review.

Rejuvenate and
reinvigorate all five
core apparel brands.

/

Continued solid results were achieved in all five core brands in
FY14. The group delivered +4.7% LFL growth in FY14 with all
brands delivering positive LFL growth in 2H14. The turnaround at
Just Jeans continues under Matthew McCormack’s leadership, Jay
Jays delivered three out of four quarters of positive LFL growth,
whilst Dotti, Portmans and Jacqui E all delivered solid growth. The
group continues to invest in upgrading its existing store network
through targeted investment that deliver returns to shareholders.

Organisation-wide cost
efficiency program.

Cost of doing business continued to improve in FY14 and the
group reduced its cost of doing business by 38 basis points in
FY14. Rent expense decreased by 31 basis points despite landlord
pressure for rent increases. Salaries continued to be tightly
controlled with improved labour productivity offsetting most of the
EBA increase. Our DC transformation is underway with three
brands now operating out of the Premier Investments owned new
facility based at Truganina on the outskirts of Melbourne.

Two phase gross
margin expansion
program.

Premier Retail’s gross margin of 62% continues to be very strong in
a highly competitive market. Despite a sharp slowdown post the
federal budget in May 2014 and trading through one of the
warmest Winters on record, the management team cleared the
inventory to ensure we started the new year with fresh
merchandise. All brands have implemented detailed strategies to
offset the fall in the Australian Dollar in FY15.

Expand and grow the
internet business.

Total online sales grew 30.5% in FY14 well above the industry
growth of 8.6%. Pleasingly in 2H14, our online growth was
37.5%. We have maintained local leadership by offering global
best practice websites to our customers. Premier Retail will
continue to invest in IT, people, processes, marketing and supply
chain initiatives to achieve our aspirational goal of 10% of total
group sales being achieved from our multi-channel platform.

Grow Peter Alexander
significantly.

Peter Alexander achieved outstanding growth of 21% in FY14.
As part of our FY13 result, we announced plans to increase our
business by 40-50% by FY16. The company remains on track for
this result.

Grow Smiggle
significantly.

Smiggle global sales grew by 17.4% in FY14. Pleasingly, the
company achieved LFL growth in all core countries (Australia, New
Zealand and Singapore) whilst expanding to the UK. The company
opened its first UK store in February 2014 and aims to have

18 stores up and operating by this Christmas. The UK market

has enormous potential with the personal stationery market
valued at $2.4 billion.
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Brand Performance premier Retail

peteralexander

Peter Alexander delivered outstanding growth of 21% in FY14. Judy Coomber, Managing Director
Peter Alexander and Peter Alexander, Creative Director have forged a strong partnership to deliver
on our three year plan objectives.

sniggle,

Smiggle achieved exceptional growth of 17.4% in FY14. John Cheston, Managing Director of
Smiggle has built a strong team and delivered an outstanding result in Australia, New Zealand and
Singapore whilst launching Smiggle UK. Management remains confident in the size of the
opportunity available to Smiggle and our capability to achieve it.

dotti

Dotti, led by David Bull, delivered another strong result in a highly competitive market. The brand
has a world class digital offering and continues to lead the way in the local market, offering
customers a world class multi-channel experience.

portmans

Jade Holgate and team delivered another strong result with total sales up 3.9% in FY14 and LFL
significantly higher. The group continues to invest in refurbishing the chain whilst ensuring our
multi-channel capability is world class.

JACQUI'E

Jacqui E has continued to deliver material sales and profit growth in FY14 under Karen Russell’s
strong leadership and product focus. The focus on product excellence, supported by a strong
brand campaign, led by our ambassador Tara Moss, has continued to deliver exceptional results.

Under Matthew McCormack’s leadership, the brand has rebounded in FY14. Total sales
were up 5.4% in the full year with the winter half delivering sales growth of 7.8%.
Maintaining strong product focus has delivered a change in the brands momentum and
our aim is to restore Just Jeans to its rightful place as the iconic jeans destination in
Australia, New Zealand and online.

I

The Jay Jays turnaround is on track and pleasingly we achieved positive LFL sales growth in three of
the four quarters in FY14 whilst significantly improving margin throughout the year. Chris Thomas
was appointed Group General Manager in March this year with a long track record of success in
the Youth Apparel market. Premier Retail is confident in the turnaround of the brand.
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Internet

»

»

»

»

Online sales up 30.5% for FY14;
2H14 online sales up 37.5%.
Portmans and Dotti online

sales grew by 40% and

60% respectively.

Online channel is very profitable
and continuing to grow.

Mobile optimised, enhanced
sites and emails deployed for
all brands.

We wiill continue to invest in IT,
people, processes, marketing,
and supply chain initiatives to
achieve our 10% of total

sales aspirations from our
multi-channel platform.
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Ethical Sourcing Statement for
Premier Retail (“Group”)

OUR COMMITMENT

The Premier Retail Group (“Group”) has 40 years history
of Ethical Sourcing. We use three models for sourcing all
of our product:

» Via Li & Fung (largest global public sourcing company)
» Via importers
» Direct with factories

The Group operate with strict principles which are
outlined below.

The Group Ethical Sourcing and Supply Code (“The
Code") supports the commitment to sourcing
merchandise that is produced according to our strict
principles regardless of origin. That is, in safe working
conditions where human rights are respected and
people have free right of association. The Group
complies with all laws in the countries in which product
is sourced. Our sourcing framework supports adherence,
identifies non-compliance and supports corrective action
and continuous improvement.

All suppliers are trained in The Code. Along with factory
inspections, understanding and adherence to The Code
is regularly monitored. The contracts we issue make it
legally binding on manufacturers and suppliers to adhere
to The Code.

PRINCIPLES

1. The Group complies with all relevant laws in the
countries in which we source and operate.

2. The Group insists upon workers legal rights including
worker empowerment and free association.

3. The Group has zero tolerance for child labour.

4. The Group has zero tolerance for bribery and
corruption.

ASSURANCES

1. The Group inspects all factories who manufacture
for us.

» Personal visits to all factories are conducted by
senior management prior to commencing business
and regularly thereafter to ensure our principles are
strictly administered.

» Internationally recognised independent Qualified
Assessment and Audit Firms verify all local laws and
safety conditions - including labour, fire and building
integrity - are complied with.

2. Thorough background and ongoing checks for
compliance in factories are conducted by Li & Fung,
the world's largest global sourcing agent and a
publicly listed company.

ACTIVITIES TO SUPPORT PRINCIPLES &
ASSURANCES

Our activities support our Principles and Assurances
generally. However, we have a particular focus on audit
and compliance in Bangladesh where the Ready Made
Garment Industry is approximately 80% of all export
earnings, a major contributor to GDP and employing
4.2 million workers, most of whom are women. Whilst
Bangladesh is a very minor portion of our overall
sourcing mission we have created a sourcing framework
with strict guidelines and checks for that market. We
joined the Alliance for Bangladesh Worker Safety (www.
bangladeshworkersafety.org) in October 2013, together
with some of the world’s biggest and best known
retailers including Nordstrom, Macy'’s, Gap, Sears and
JC Penney with whom we work to improve workplace
safety in a results oriented, measurable and verifiable
way in Bangladesh.

Audit & Compliance in Bangladesh
Labour

Factories with which we do business are inspected by
independent Qualified Assessment Firms for social
compliance, wages, hours and training.

» Personnel records including age contracts, leave
register and infirmary logs

» Shifts, operating hours, breaks and average hours
worked

» Emergency preparedness

» Payroll audit

Worker representatives are invited to participate in
factory inspections and shadow assessments.

The Group supports the worker’s right to refuse unsafe
work and the right to free association.

Safety

All factories are inspected by independent Qualified
Assessment Firms to ensure they are compliant with
agreed international standards for occupational health
and safety for workers. All factories undergo relevant
training. Follow up is conducted to ensure a safe
environment is maintained.
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Ethical Sourcing Statement for
Premier Retail (“Group”) (Continued)

Fire

All factories are inspected and audited for appropriate
fire equipment and training. Sprinkler systems, egress
and hydrants are all audited. Extensive training for all
workers is scheduled and followed up to ensure it
takes place.

To increase fire and safety awareness, The Alliance has
ensured over 1,000,000 workers and managers have
been trained, with 100% of the Group’s factories
included in the training.

Building Integrity

All factories are inspected and audited by independent
Qualified Assessment Firms.

Certificate of occupancy are reviewed along with
structural engineering and documentation for
conformance with applicable international model codes,
compliance with wind loading and storm surge loadings,
expansion and extension integrity and approval, and
structural configuration.

The Alliance for Bangladesh Worker Safety has
developed and implemented the country’s first
harmonised Fire Safety and Structural Integrity Standard.

Operational Processes in Bangladesh

» In keeping with our own principles and assurances we
have, as noted above, joined The Alliance for
Bangladesh Worker Safety with some of the world’s
largest international retailers including Nordstrom,
Macy's, Gap, Sears and JC Penney among others with
whom we work to improve the transparency of
conditions and safety of workers in Bangladesh. This is
done through the inspections, training, audits,
Corrective Action Plans and continuous improvement
in the Bangladesh Ready Made Garment Factories.

The Group has its own office in Bangladesh which
reports to Australia and is operated on the same
ethical principles as Australia. We employ a team of
expatriates and Bangladeshi nationals. Strict
supervision and a rotating staff management system is
used to prevent conditions for corruption arising.

4

» Corrective Action Plan (CAP) meetings are held
between factory, The Alliance and the Group. These
CAPs are rigorous in the follow up.
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ONGOING FOCUS 2015
Re-audit, Remediation and Training in Bangladesh

» The Group will focus on the annual audit and
compliance programme as well as active participation
in the CAP meetings where remediation is required.

» The Group will continue to work with The Alliance and
Alliance Members on the training initiatives around fire
and safety.

» We will also continue our regular senior management
and executive factory inspections and programme
building, as well as the development of our
Bangladesh team and mission in country.

Whilst Bangladesh will remain a small portion of our
overall sourcing we will continue the heightened level of
process to ensure adherence and compliance.
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DIRECTORS’ REPORT

The Board of Directors of Premier Investments Limited (A.C.N. 006 727 966) has pleasure in submitting its
report in respect of the financial period ended 26 July 2014.

The directors present their report together with the consolidated financial report of Premier Investments
Limited (the “Company”) and its controlled entities for the period 28 July 2013 to 26 July 2014, together with
the independent audit report to the members thereon.

DIRECTORS

The names and details of the Company’s directors in office during the financial period and until the date of the
report are as follows. Directors were in office for this entire period unless otherwise stated.

Solomon Lew Chairman and Non-Executive Director

Mr. Lew was appointed as Non-Executive Director and Chairman of Premier on 31 March 2008. For many
years, Mr. Lew has been a director of Century Plaza Investments Pty. Ltd., the largest shareholder in Premier
and was previously Chairman of Premier from 1987 to 1994.

Mr. Lew has over 40 years’ experience in the manufacture, importation, wholesaling and retailing of textiles,
apparel and general merchandise. Mr. Lew’s success in the clothing industry has been largely due to his
ability to read fashion trends and interpret them in the Australian market and to efficiently and cost-effectively
produce quality garments. Property development and the acquisition and disposal of equity investments have
proven to be a profitable and consistent activity for Mr. Lew’s family entities. He has, through those family
entities, made a number of investments in publicly listed companies over the years, including investments in
Coles Myer Limited, Colorado Group Limited and Country Road Limited to name a few. Where these
investments have been sold, it has resulted in substantial profits.

He is the past Chairman of the Mount Scopus College Foundation, a current member of the Prime Minister’s
Business Advisory Council, Board of Trustees of the Sport and Tourism Youth Foundation, a life member of

The Duke of Edinburgh’s Award World Fellowship, a Patron of Opera Australia and a Chairman or director of
several philanthropic organisations.

Mr. Lew was a director of Coles Myer Limited from 1985 to 2002, serving as Vice Chairman from 1989,
Chairman from 1991 to 1995, Executive Chairman in 1995 and Vice Chairman in 1995 and 1996. He was
also a director of the Reserve Bank of Australia from 1992 to 1997.

Frank W. Jones FCA, CPA, ACIS, Deputy Chairman and Non-Executive Director

Mr. Jones is a Fellow of Chartered Accountants Australia and New Zealand and an Associate of CPA
Australia and the Governance Institute of Australia. Mr. Jones has extensive experience as a financial and
general advisor to some of Australia’s leading importing and retailing companies.

Mr. Jones served as Chairman of Premier from 1999 to 2002 and, more recently, from 2007 to 2008. He is a
member of the Audit and Risk Committee of Premier and was the Committee’s chairman until 31 July 2010.
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DIRECTORS’ REPORT
(CONTINUED)

Mark Mclnnes Executive Director

Mr. Mclnnes is a career retailer with a long track record of success in every role he has occupied. Like many
great retailers, Mark started his career from the shop floor as a company cadet for Grace Brothers. Mark has
been directly responsible for some of Australia’s greatest retail success stories — including as a co-founder of
the Officeworks concept which is today Australia’s largest office supply superstore.

Prior to joining Premier, Mark led David Jones to its most successful time as a public listed company. Mark
spent 13 years at David Jones — 6 years as Merchandise & Marketing Director and 7 years as CEO. From
2003 to 2010, Mark as CEO and Executive Director of David Jones turned the company into a fashion and
financial powerhouse, creating in excess of $2 billion of shareholder value.

Mark was appointed CEO of Premier Retail in April 2011, and has set about transforming the company to
compete in an industry under great structural pressure. Premier Retail today has a clear path and a clear
focus.

In December 2012, Mark was appointed as an Executive Director of Premier Investments Limited. Mark holds
an MBA from the University of Melbourne.

Timothy Antonie Non-Executive Director

Mr. Antonie was appointed to the Board of Directors on 1 December 2009. He holds a Bachelor of Economics
degree from Monash University and qualified as a Chartered Accountant with Price Waterhouse. He has 20
years’ experience in investment banking and formerly held positions of Managing Director from 2004 to 2008
and Senior Adviser in 2009 at UBS Investment Banking, with particular focus on large scale mergers and
acquisitions and capital raisings in the Australian retail, consumer, media and entertainment sectors. Mr
Antonie is also a non-executive director of Village Roadshow Limited and Breville Group Limited.

David Crean Non-Executive Director

Dr. Crean was appointed Chairman of the Hydro Electric Corporation (Hydro Tasmania) in September 2004.
He is also Chairman of the Business Risk Committee at Hydro Tasmania, member of the Audit Committee
and Chairman of the Corporate Governance Committee. David was Tasmania’s State Treasurer from August
1998 to his retirement from the position in February 2004. He was also Minister for Employment from July
2002 to February 2004. He was a Member for Buckingham in the Legislative Council from 1992 to February
1999, and then for Elwick until May 2004. From 1989 to 1992 he was the member for Denison in the House of
Assembly. From 1993-1998 he held Shadow Portfolios of State Development, Public Sector Management,
Finance and Treasury. David graduated from Monash University in 1976 with a Bachelor of Medicine and
Bachelor of Surgery. Dr. Crean was appointed to the position of Chairman of the Audit and Risk Committee
as from 1 August 2010.

Sally Herman Non-Executive Director

Ms. Sally Herman has more than 25 years’ executive experience in financial services in both Australia and in
the United States, including 16 years with the Westpac Group running major business units in almost every
operation division of the Group. Ms Herman ran Corporate Affairs and Sustainability for Westpac during the
merger with St. George. Prior to Westpac, she held senior roles at Macquarie Bank.

Ms. Herman now is a company director and consultant, and sits on the board of Breville Group Limited, ME
Bank Pty Limited, FSA Group Limited, and is the Chairman of Urbis Pty Ltd, a large urban planning and
property advisory firm. She also sits on several not for profit boards.

Ms. Herman holds a BA from the University of NSW and is a Graduate of the Australian Institute of Company
Directors.
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Lindsay E. Fox A.C. Non-Executive Director

Mr. Fox has extensive experience in all aspects of the transport, distribution and warehousing industries. He
is the founder of the Linfox Group of Companies. Today, the Linfox Group is one of the largest supply chain
services groups with operations in 10 countries. The Linfox Group employs over 23,000 people, operates 4.8
million square metres of warehouses and a fleet of more than 5,000 vehicles and carries out distribution
operations for leading companies across the Asia-Pacific region. The Linfox Group includes operations in the
areas of transport and logistics, airport operations, property development and cash management services.

Mr. Fox has extensive involvement in Australian and international circles and, apart from his business
interests, is well recognised and active in sport and charity work.

In 2010, Victoria University admitted Mr. Fox to the degree of Doctor of the University honoris causa for his
outstanding achievements in the transport industry, for his contribution to the community through his
sustained efforts to reduce unemployment and his campaign against youth suicide.

In January 2008, Mr Fox was awarded a Companion of the Order of Australia (AC) for continued service to
the transport and logistics industries, to business through the development and promotion of youth
traineeships and to the community through a range of philanthropic endeavours.

He was awarded an Officer of the Order of Australia (AO) in 1992 for his contribution to the transport industry
and the community and he received a Centenary Medal for services to the transport industry in 2001.

From September 1992 to December 1993, Mr. Fox together with Mr. Bill Kelty introduced a national campaign
called ‘Work for Australia’. This campaign encouraged companies and local communities to generate jobs for
unemployed with the aid of government subsidies and programs. More than 60,000 jobs were pledged
through their efforts and Mr. Fox and Mr. Kelty were awarded ‘Victorians of the Year’ by the Sunday Age.

Henry D. Lanzer B. COM., LLB (Melb), Non-Executive Director

Mr. Lanzer is Managing Partner of Arnold Bloch Leibler - a leading Australian commercial law firm - and has
over 30 years’ experience in providing legal and strategic advice to some of Australia’s leading companies.
He is a Director of Just Group Limited, a Director of Thorney Opportunities Limited and also a director of the
TarraWarra Museum of Art. He is a Life Governor of the Mount Scopus College Council. Mr. Lanzer is
Chairman of the Remuneration and Nomination Committee for Premier Investments Limited.

Michael R.l. McLeod Non-Executive Director

Mr. McLeod is a former Executive Director of the Century Plaza Group and has been involved with the Group
since 1996 as an advisor in the areas of corporate strategy, investment, public affairs and is a director of a
number of associated companies. He has been a Non-Executive Director of Premier Investments Limited
since 2002 and a Non-Executive Director of Just Group Limited from 2007 to 2013. Past experience includes
the Board of a fund manager (Scudder, Stevens and Clark Australia Limited), chief of staff to a Federal
Cabinet Minister and statutory appointments including as a Commission Member of the National Occupational
Health and Safety Commission.

He holds a Bachelor of Arts (First Class Honours and University Medal) from the University of New South
Wales.
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Gary H. Weiss LL.M, J.S.D., Non-Executive Director

Dr. Weiss holds the degrees of LL.B (Hons) and LL.M (with dist.) from Victoria University of Wellington, as
well as a Doctor of Juridical Science (JSD) from Cornell University, New York. Dr Weiss has extensive
international business experience and has been involved in numerous cross-border mergers and acquisitions.

Dr Weiss is Chairman of Clearview Wealth Limited and Secure Parking Pty Ltd, Executive Director of Ariadne
Australia Ltd, and a director of Premier Investments Limited, Ridley Corporation Ltd, Mercantile Investment
Company Limited, Pro-Pac Packaging Limited, Tag Pacific Limited, Thorney Opportunities Limited and The
Straits Trading Company Ltd. He was Chairman of Coats Plc from 2003 until April 2012 and executive
director of Guinness Peat Group Plc from 1990 to April 2011 and has held directorships of numerous
companies, including Westfield Group, Tower Australia Ltd, Australian Wealth Management Limited, Tyndall
Australia Ltd (Deputy Chairman), Joe White Maltings Ltd (Chairman), CIC Ltd, Whitlam Turnbull & Co Ltd and
Industrial Equity Ltd.

He has authored numerous articles on a variety of legal and commercial topics.

COMPANY SECRETARY
Kim F. Davis Non-Executive Alternate Director

Mr. Davis was appointed as Alternate Director on 10 July 2008 for Mr. Jones. Mr. Davis has been the
Company Secretary of Premier Investments Limited for 20 years. Prior to holding this position, Mr Davis had
15 years’ experience within the accounting industry as a tax and financial advisor.
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PRINCIPAL ACTIVITIES

The consolidated entity operates a number of specialty retail fashion chains within the specialty retail fashion
markets in Australia, New Zealand, Singapore, United Kingdom and via a joint venture entity in South Africa.

The Group also has significant investments in listed securities and money market deposits.

DIVIDENDS

CENTS $'000
Final Dividend recommended for 2014 20.00 31,143
Dividends paid in the year: Interim for the half-year 20.00 31,063
Final for 2013 shown as recommended in the 2013 report 19.00 29,499

OPERATING AND FINANCIAL REVIEW

Group Overview:

The Company acquired a controlling interest in Just Group Limited the (“Just Group”), a listed company on
the Australian Securities Exchange in August 2008. Just Group is a leading speciality fashion retailer in
Australia, New Zealand, Singapore and the United Kingdom and operates in South Africa through a joint
venture. The Just Group has a portfolio of well-recognised retail brands, consisting of Just Jeans, Jay Jays,
Jacqui E, Portmans, Dotti, Peter Alexander and Smiggle. Currently, these seven unique brands are trading
from more than 990 stores throughout four countries and online. During the year, the Smiggle brand
commenced operations in the United Kingdom, opening eight stores during the second half of the financial

year.

The Group’s emphasis is on a range of brands that provide diversification through breadth of target
demographic and sufficiently broad appeal to enable a national footprint. Over 90% of the product range is
designed, sourced and sold under its own brands. There is a continuing investment in these brands to
ensure they remain relevant to changing customer tastes and remain at the forefront of their respective

target markets.

Group Operating Results:

The Group’s reported revenue from the sale of goods, total income and net profit after income tax for the 52
week period ended 26 July 2014 (2013: 27 July 2013) are summarised below:

2014 2013

$000 $000 % CHANGE
Revenue from the sale of goods 892,570 843,172 5.9%
Total other income 17,400 175,072 (90.1%)
Total income 909,970 1,018,244 (10.6%)
Net profit after income tax 73,000 174,473 (58.2%)

Annual Report 2014 6



DIRECTORS’ REPORT
(CONTINUED)

OPERATING AND FINANCIAL REVIEW (CONTINUED)
Group Operating Results (continued):

The main components of total other income for the current and prior financial years are presented below:

2014 2013
$000 $000 % CHANGE
Total interest income 11,139 13,856 (19.6 %)
Total dividend income - 3,862 (100%)
Fair value gain on available-for-sale financial
assets reclassified from equity to profit and loss . 149,803 (100%)
Other revenues 6,261 7,551 (17.1 %)
Total other income 17,400 175,072

The Group’s other income for the 2013 financial year included a reclassification adjustment of $149,803,000.
The net impact of the reclassification adjustment on the Group’s net profit after income tax was
$105,151,000. The non-cash adjustment related to the cumulative fair value gain on available-for-sale
financial assets, which were reclassified from equity to profit and loss. The reclassification was as a result of
a change in accounting for the Group’s investment in Breville Group Limited, whereby the Group
commenced equity accounting for its 25.7% interest in Breville Group Limited as of the 15t of March 2013.
Prior to the 1st of March 2013, the investment was classified as an available-for-sale financial asset, and was
accounted for at fair value as at the relevant reporting date, with gains or losses on fair value movements
recognised as a separate component of equity.

As a result of equity accounting, as of the 15t of March 2013, the Group recognises dividend income from its
investment in Breville Group Limited as a reduction to the carrying amount of the investment.

Excluding the net reclassification adjustment, the Group’s net profit after income tax for the 2013 financial
year was $69,322,000.

Retail Segment:

As Premier’s core business, the Just Group was the key contributor to the Group’s operating results for the
financial year. Key financial indicators for the retail segment are highlighted below:

RETAIL SEGMENT 582,3 ;g;g % CHANGE
Sale of goods 892,570 843,172 5.9%
Total segment revenue 899,265 847,886 6.1%
Supply chain transformation expense 4,482 - 100%
Segment net profit before income tax 79,299 76,686 3.4%
Capital expenditure 48,164 19,231

The Retail Segment contributed $79.3 million to the Group’s net profit before income tax, up 3.4% on the
prior financial year. The increase in profit before income tax is a reflection of the Group’s continued efforts to
transform its core brands, the implementation of its organisation-wide cost efficiency program, as well as the
focus on its growth initiatives, both locally and internationally.
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OPERATING AND FINANCIAL REVIEW (CONTINUED)
Retail Segment (continued):

During the financial year, the Retail Segment incurred non-recurring investment costs associated with the
Group’s supply chain transformation as well as the Smiggle UK market entry. These investment costs are
further detailed below. Adjusting for these non-recurring investment costs, the Retail Segment’s net profit
before tax increased 13.4% on the prior financial year.

Supply Chain Transformation

The Group announced its intention to consolidate its Australian Distribution Centres into one National
Distribution Centre during the 2013 calendar year. The development and purchase of the new Distribution
Centre was completed during the 2014 financial year, and a one-off capital expense of $18.2 million was
incurred to acquire the land and buildings. A further capital investment of $8 million was incurred in relation
to plant and equipment for the new Distribution Centre. The internal fit-out of the new Distribution Centre is
expected to be completed in early 2015.

The Group is currently in the process of transitioning all brands to the new National Distribution Centre. As a
consequence, the Group incurred non-recurring transformation expenses amounting to $4.5 million during
the 2014 financial year. The existing distribution centre at Huntingwood, New South Wales, have closed and
the existing distribution centre in Altona, Victoria, is expected to close in early 2015.

Smiggle UK Expansion

During the financial year, the Smiggle brand expanded its operations into the United Kingdom, with the first
store opening in February 2014. As at the reporting date, the Group operates eight Smiggle stores within the
United Kingdom, with a further ten stores expected to open in the first half of the 2015 financial year.
Included in the Retail Segment’s profit before income tax are initial market entry investment expenses,
amounting to $3.1 million. The Smiggle brand has operations across four countries — Australia, New
Zealand, Singapore and the United Kingdom.

GROUP PERFORMANCE

The Group is pleased to report that despite tough economic conditions, it continued to generate strong
returns to shareholders. The dividends declared for the year reaffirm the confidence the directors have in the
future performance and underline Premier’s commitment to enhancing shareholder value through capital
management and business investment.

2014 2013 2012 2011 2010
Basic earnings per share (cents) 47.0 1124 44.0 26.1 52.8
Dividend paid per share (cents) 39.0 37.0 36.0 36.0 66.0
Return on equity (%) 5.6% 13.4% 5.5% 3.4% 6.6%
Net debt/equity ratio (%) (14.9%) (16.2%) (13.7%) (14.6%) (17.8%)
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SHARES ISSUED DURING THE FINANCIAL YEAR

A total of 454,396 shares (2013: nil) were issued during the year pursuant to the Group’s Performance Rights
Plan.

SIGNIFICANT CHANGES IN THE STATE OF AFFAIRS

There have been no significant changes in the state of affairs of the Group during the financial period ended
26 July 2014.

SIGNIFICANT EVENTS AFTER THE REPORTING DATE

During September 2014, the Group’s core debt facility relating to its unsecured bank loans was refinanced for
a further three years.

Subsequent to year-end, Premier Investments Limited increased its shareholding in Breville Group Limited
from 25.7% to 27.3% by purchasing a further 2.1 million shares for $15.2 million.

On 16 September 2014, the directors of Premier Investments Limited declared a final dividend in respect
of the 2014 financial year. The total amount of the dividend is $31,143,000 (2013: $29,499,000) which
represents a fully franked dividend of 20 cents per share (2013: 19 cents per share). The dividend has not
been provided for in the 26 July 2014 financial statements.

LIKELY DEVELOPMENTS AND EXPECTED RESULTS

Certain likely developments in the operations of the Group and the expected results of those operations in
financial years subsequent to the period ended 26 July 2014 are referred to in the preceding operating and
financial review. No additional information is included on the likely developments in the operations of the
economic entity and the expected results of those operations as the directors reasonably believe that the
disclosure of such information would be likely to result in unreasonable prejudice to the economic entity if
included in this report, and it has therefore been excluded in accordance with section 299(3) of the
Corporations Act 2001.

ENVIRONMENTAL REGULATION AND PERFORMANCE

The Group’s operations are not subject to any significant environmental obligations or regulations.

SHARE OPTIONS
Unissued Shares:

As at the date of this report, there were 1,849,080 unissued ordinary shares under options/performance rights
(1,849,080 at the reporting date). Refer to the remuneration report for further details of the options
outstanding.

Shares Issued as a Result of the Exercise of Options:

No shares were issued as a result of the exercise of options during the financial year and to the date of this
report.
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INDEMNIFICATION AND INSURANCE OF DIRECTORS AND OFFICERS

To the extent permitted by law, the company indemnifies every person who is or has been a director or officer
of the company or of a wholly-owned subsidiary of the company against liability for damages awarded or
judgments entered against them and legal defence costs and expenses, arising out of a wrongful act, incurred
by that person whilst acting in their capacity as a director or officer provided there has been no admission, or
judgment, award or other finding by a court, tribunal or arbitrator which establishes improper use of position,
or committing of any criminal, dishonest, fraudulent or malicious act.

The officers include the directors, as named earlier in this report, the company secretary and other officers,
being the executive senior management team. Details of the nature of the liabilities covered or the amount of
the premium paid in respect of the directors, and officers, liability insurance contracts are not disclosed as
such disclosure is prohibited under the terms of the contracts.

INDEMNIFICATION OF AUDITORS

To the extent permitted by law, the company has agreed to indemnify its auditors, Ernst & Young, as part of
the terms of its audit engagement agreement against claims by third parties arising from the audit (for an
unspecified amount). No payment has been made to indemnify Ernst & Young during or since the financial
year.

INTERESTS IN SHARES AND OPTIONS OF THE COMPANY

At the date of this report, the interests of the directors in the shares and options of the company were:

S. Lew 4,437,699 ordinary shares**
F.W. Jones 207,592 ordinary shares
L.E. Fox 2,577,014 ordinary shares
S. Herman 8,000 ordinary shares

H.D. Lanzer 27,665 ordinary shares
M.R.l. McLeod 28,186 ordinary shares

G. H. Weiss 6,000 ordinary shares

M. Mclnnes 800,000 performance rights

**Mr. Lew is an associate of Century Plaza Investments Pty. Ltd. and Metrepark Pty. Ltd (Associated Entities).
The Associated Entities, collectively, have a relevant interest in 59,804,731 shares in the company. However,
Mr. Lew does not have a relevant interest in the shares of the company held by the Associated Entities.
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DIRECTORS’ MEETINGS

The number of meetings of the Board of Directors during the financial year, and the number of meetings
attended by each director were as follows:

BOARD MEETINGS AUDIT AND RISK COMMITTEE REMUNERATION AND
NOMINATION COMMITTEE
DIRECTOR MEETINGS NUMBER MEETINGS NUMBER MEETINGS NUMBER
HELD WHILE A ATTENDED ATTENDED AS ATTENDED ATTENDED AS ATTENDED
DIRECTOR COMMITTEE COMMITTEE
MEMBER MEMBER

Mr S Lew 6 6 - - 2 2
Mr F W Jones 6 6 4 4 - -
Mr M Mclnnes 6 6 - - - -
Mr T Antonie 6 6 - 3 - -
Dr D Crean 6 6 4 4 - -
Mr L E Fox 6 6 - - - -
Ms S Herman 6 6 - 4 - -
Mr H D Lanzer 6 6 - 2 2 2
Mr M R | McLeod 6 6 - 1 - -
Dr G H Weiss 6 6 4 4 2 2
ROUNDING

The company is a company of the kind specified in Australian Securities and Investment Commission’s class
order 98/0100. In accordance with that class order amounts in the financial statements and the Directors’
Report have been rounded to the nearest thousand dollars unless specifically stated to be otherwise.

AUDITOR INDEPENDENCE

The directors received the declaration on page 27 from the auditor of Premier Investments Limited.

NON-AUDIT SERVICES

The directors are satisfied that the provision of non-audit services is compatible with the general standard of
independence for auditors imposed by the Corporations Act 2001. The nature and scope of each type of non-
audit service provided means that independence was not compromised.

Details of non-audit services provided by the entity’s auditor, Ernst & Young, can be found in Note 24 of the
Financial Report.
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REMUNERATION REPORT (AUDITED)

The remuneration report for the 52 weeks ended 26 July 2014 outlines the director and executive remuneration
arrangements of the Group in accordance with the requirements of the Corporations Act 2001 and its
Regulations. This information has been audited as required by section 308 (3C) of the Act.

For the purposes of this report, key management personnel (KMP) of the Group are defined as those persons
having authority and responsibility for planning, directing and controlling the major activities of the Group, directly
or indirectly, including any director (whether executive or otherwise) of the parent company.

For the purposes of this report, the term “executive” encompasses the chief executive, senior executives, general
managers and secretaries of the Group.

DETAILS OF KEY MANAGEMENT PERSONNEL

(i)  Non-Executive Directors

Mr. S. Lew Chairman and Non-Executive Director

Mr. F.W. Jones Deputy Chairman and Non-Executive Director
Mr. T. Antonie Non-Executive Director

Dr. D. Crean Non-Executive Director

Mr. L.E. Fox Non-Executive Director

Ms. S. Herman Non-Executive Director

Mr. H.D. Lanzer Non-Executive Director

Mr. M.R.l. McLeod Non-Executive Director

Dr. G.H. Weiss Non-Executive Director

(ii) Executive Directors

Mr. M. Mclnnes Executive Director and Chief Executive Officer Premier
Retail

(i) Executives

Mr. K.F. Davis Company Secretary and Non-Executive Alternate Director
Mr. A. Gardner Chief Financial Officer, Just Group Limited
Ms. C. Garnsey Core Brand Director, Just Group Limited

There were no changes to key management personnel after the reporting date and before the date the financial
report was authorised for issue.

REMUNERATION AND NOMINATION COMMITTEE

The remuneration and nomination committee of the Board of Directors of the Group is responsible for determining
and reviewing remuneration arrangements for the directors and executives. The remuneration and nomination
committee comprises of three Non-Executive Directors.

The remuneration and nomination committee assesses the appropriateness of the nature and amount of
remuneration of directors and executives on a periodic basis by reference to relevant employment market
conditions with the overall objective of ensuring maximum stakeholder benefit from the retention of a high quality,
high performing directors and executive team.
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REMUNERATION REPORT (AUDITED) (CONTINUED)

REMUNERATION PHILOSOPHY

The Group operates in the Retail Industry with revenues mainly earned in its traditional domestic markets of
Australia and New Zealand whilst currently increasing its revenues from international growth. The industry in
Australia in New Zealand has seen significant structural change over recent years from changes in technology,
increased international competitors entering the Australian and New Zealand Retail Industry and significant
changes in the general consumer sentiment. At the same time, the market for skilled and experienced executives
in the industry has become increasingly competitive and international in nature.

The Board believe that, given these structural changes and growth of the Group’s international business, it is
critical and in the best interests of shareholders to attract and retain the best possible executive team by offering
appropriate remuneration packages.

REMUNERATION STRUCTURE

In accordance with best practice corporate governance, the structure of non-executive director and executive
remuneration is separate and distinct.

NON-EXECUTIVE DIRECTOR REMUNERATION

Objective

The Board seeks to set aggregate remuneration at a level which provides the Group with the ability to attract and
retain directors of the highest calibre, whilst incurring a cost which is acceptable to shareholders.

Structure

The Constitution and the ASX Listing Rules specify that the aggregate remuneration of non-executive directors
shall be determined from time to time by a general meeting. An amount not exceeding the amount determined is
then divided between the directors as agreed. The latest determination was at the Annual General Meeting held
on 25 November 2008 when shareholders approved an aggregate remuneration of an amount not exceeding
$1,000,000 per year.

The amount of aggregate remuneration sought to be approved by shareholders and the manner in which it is
apportioned among directors is reviewed annually.

Current total remuneration for non-executive directors remains below the shareholder approved limit. The
Chairman of the Group, consistent with his past practice, has declined to accept any remuneration for his role as
a director.

EXECUTIVE REMUNERATION

Objective

The Group aims to reward executives with a level and mix of remuneration commensurate with their position and
responsibilities within the company by:

- rewarding executives for Group, business unit and individual performance against targets set by reference
to appropriate benchmarks;

- aligning the interests of executives to those of shareholders;

- linking reward with the strategic goals and performance of the Group; and

- ensuring total remuneration is competitive by market standards.
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REMUNERATION REPORT (AUDITED) (CONTINUED)

EXECUTIVE REMUNERATION (CONTINUED)
Structure

In determining the level and make-up of executive remuneration, the remuneration and nomination committee
periodically engages an external consultant to provide independent advice detailing market levels of
remuneration for comparable executive roles. This provides input to the Committee, which after feedback from
management makes its recommendations to the Board.

It is the Committee’s policy that service agreements are entered into with the Board by Directors and Executives.

Remuneration consists of the following key elements:

- Fixed Remuneration

- Short-Term Incentives (STI)
- Long-Term Incentives (LTI)
- Discretionary bonuses

The proportion of fixed remuneration and variable remuneration (potential short term and long term incentives) for
each executive is set out on pages 17 and 18 of this report.

FIXED REMUNERATION
Objective

Fixed remuneration is reviewed annually by the committee. The process consists of a review of Group, business
unit and individual performance, relevant comparative remuneration externally and internally and, where
appropriate, external advice on policies and practices. As noted above, the committee has access to external
advice independent of management.

During the 2011 financial year the Board reviewed the structural issues and opportunities facing the Group and
the industry in which it operates. The Board made a key strategic decision to appoint Mr Mclnnes as CEO of
Premier Retail. Mr Mclnnes has a long track record of success in every role he has occupied. He was directly
responsible for some of Australia’s greatest retail success stories — including as co-founder of the Officeworks
concept. Prior to being appointed as CEO of Premier Retail, Mr Mclnnes led David Jones to its most successful
time as a public listed company. From 2003 to 2010, he was CEO and executive Director of David Jones turning
David Jones into a fashion and financial powerhouse, creating in excess of $2 billion of shareholder value. The
Board believes that Mr McInnes’ remuneration package is appropriate for an executive of his skills and
experience.

Structure

Executives are given the opportunity to receive their fixed (primary) remuneration in a variety of forms including
cash and fringe benefits such as motor vehicles and expense payments. It is intended that the manner of
payment chosen will be optimal for the recipient without creating any additional cost for the Group.

SHORT-TERM INCENTIVE (STI)
Objective

The objective of the STI program is to link the achievement of the Group’s operational targets with the
remuneration received by the executives charged with meeting those targets. The total potential STI available is
set at a level so as to provide sufficient incentive to the executives to achieve the operational targets and such
that the cost to the Group is reasonable in the circumstances.
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REMUNERATION REPORT (AUDITED) (CONTINUED)

SHORT-TERM INCENTIVE (STI) (CONTINUED)
Structure

Actual STI payments granted to each executive depend on the extent to which specific targets set at the
beginning of the financial year are met. The STl targets were based on growth in Segment EBIT and a number of
individual KPI’s.

DISCRETIONARY BONUSES

Bonuses are payable at the discretion of the board of directors upon the recommendation of the committee.
These discretionary bonuses can be paid by way of cash or performance rights. It is the intention that
discretionary bonuses only be given in exceptional circumstances when in the best interest of the Group. No
discretionary bonuses were paid during the 2014 financial year.

LONG-TERM INCENTIVE (LTI)

Objective

The objective of the LTI plan is to reward executives in a manner aligned with the creation of shareholder wealth.
Structure

LTI grants to executives are delivered in the form of performance rights, through the Group’s Performance Rights
Plan (“PRP”).

The PRP provides a remuneration element designed to attract and retain key senior executives and employees
and link rewards with the Group’s long-term performance and maximisation of shareholder wealth.

During the current financial period, grants were made on 11 December 2013. All offers are made subject to the
terms of the PRP rules, which confer various powers to the board to add to or vary any of the plan rules, subject
to the requirements of the Australian Securities Exchange.

An offer under the PRP grants an individual the right to a certain number of ordinary shares in the company. This
right may vest and be convertible into shares, conditional on the satisfaction of the ‘Total Shareholder Return’
(TSR) performance condition and that the TSR over the testing period is positive.

The Group uses relative Total Shareholder Return (TSR) as the performance hurdle for the long-term incentive
plan. TSR is the return to shareholders provided by share price appreciation plus reinvested dividends,
expressed as a percentage of investment.

The use of a relative TSR-based hurdle is widely considered market best practice as it ensures an alignment
between comparative shareholder return and reward for executives. Relative TSR is to be compared to a group
of companies consisting of those in the S&P/ASX 200 Industrials, excluding overseas and resource companies.
The Group receives an independent assessment of whether the performance criteria are met.

The actual number of shares, if any, provided to participants will depend on the extent to which the performance

condition has been met. The first condition required for any shares to vest is that the TSR over the testing period
is positive. It is possible for each participant to be allocated either no shares (if the performance condition is not

met) or anywhere between 25% and 100% of their initial offered amount, depending on the level of achievement

against the performance condition as detailed in the following table.
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LONG-TERM INCENTIVE (LTI) (CONTINUED)

Target Conversion ratio of rights to shares available to vest
under the TSR Performance Condition

Below 50" percentile 0%

50t percentile 25%

Between 50" and 62.5" percentile Pro Rata

62.5" percentile 50%

Between 62.5" and 75" percentile Pro Rata

75t percentile and above 100%

Generally the rights are eligible to vest three years from the date of the grant, with the exception of grants given
to Mr Mark Mclnnes and Ms Colette Garnsey. The performance rights issued on 10 May 2011 to Mr Mclnnes are
eligible to vest in three tranches, on 4 April 2014, 4 April 2015 and 4 April 2016.

The performance rights issued to Ms Garnsey on 18 April 2013 were issued to replace certain performance rights
that she was entitled to in her previous employment. The performance rights issued to Ms Garnsey are eligible to
vest in three tranches on 20 June 2015, 20 June 2016 and 20 June 2017.

Any rights which do not vest but the TSR was between the 40th and 50th percentile, may be retested once, 12
months after the initial vesting date. Once rights have been allocated, disposal of performance shares is subject
to restrictions whereby board approval is required to sell shares granted within 7 years under this plan. An
unvested performance right will lapse if it fails to meet the TSR performance condition over the prescribed period.
Holders of performance rights are not entitled to vote or receive dividends or other distributions.

Generally, all outstanding unvested rights are forfeited upon an executive resigning from the company. In the
event of Mr. Mclnnes resigning such that his contractual notice period would expire within a 14 day period prior to
a particular vesting date, those performance rights issued on 10 May 2011 to Mr. Mclnnes which would have
been eligible to vest on that vesting date will be unaffected by the resignation. All other outstanding unvested
rights are forfeited.

Executives are prohibited from entering into transactions to hedge or limit the economic risk of the securities
allocated to them under the PRP, either before vesting or after vesting while the securities are held subject to
restriction. Executives are only able to hedge securities that have vested and continue to be subject to a trading
restriction and a seven-year lock, with the prior consent of the board.

No employees have any hedging arrangements in place.

PERFORMANCE RIGHTS TESTED DURING THE 2014 FINANCIAL YEAR
During the 2014 financial year, two tranches of LTI performance rights issued were tested.

In October 2013, a tranche of 515,242 LTI performance rights issued during the 2011 financial year was tested.
380,332 of these performance rights lapsed due to the respective executives no longer being employed by the
company.

The testing period began on 1 October 2010. At this date, Premier Investments’ share price was $7.08 per share.
During the three year testing period, Premier Investments declared a total of $1.09 fully franked dividends per
share. The historical data concerning the Group in respect of the 2014 financial period and the four previous
financial periods is set out on page 8 of the Directors’ Report under the heading “Group Performance”. The
testing period ended on 1 October 2013 when the share price was $8.65 per share.
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DIRECTORS’ REPORT
(CONTINUED)

REMUNERATION REPORT (AUDITED) (CONTINUED)

PERFORMANCE RIGHTS TESTED DURING THE 2014 FINANCIAL YEAR (CONTINUED)

The Group received an independent assessment of the performance over the three year testing period. The
assessment concluded that Premier Investments’ TSR was both positive and between the 50" and 62.5"
percentile of the comparator group. As a result, 54,396 performance rights vested and converted into 54,396
newly issued ordinary shares. This is in line with the LTI scheme rules and represents a 40.3% conversion ratio
for those individual executives. The balance of 80,514 performance rights lapsed.

In April 2014, a first tranche of 600,000 LTI performance rights issued to Mr Mclnnes in May 2011 were tested.
The testing period began on 24 March 2011, being the day prior to the announced appointment of Mr Mclnnes. At
this date, Premier Investments’ share price was $5.88 per share. During the three year testing period, Premier
Investments declared a total of $1.11 fully franked dividends per share. The historical data concerning the Group
in respect of the 2014 financial period and the four previous financial periods is set out on page 8 of the Directors’
Report under the heading “Group Performance”. The testing period ended on 3 April 2014 when the share price
was $9.84 per share.

The Group received an independent assessment of the performance over the three year testing period. The
assessment concluded that Premier Investments’ TSR was both positive and above the 75" percentile of the
comparator group.

Under the LTI scheme rules, a test above the 75" percentile would have resulted in 100% conversion and vesting
into 600,000 ordinary shares. However, in terms of Mr Mclnnes’ contract in relation to this tranche of performance
rights, one third of the performance rights had an additional 12 month retention clause. As a result, 400,000
performance rights vested and converted into 400,000 newly issued ordinary shares. The balance of 200,000
performance rights, in relation to this specific tranche, having already passed the 100% qualifying TSR test, will
now be subject to a retention test to be performed in March 2015.
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DIRECTORS’ REPORT
(CONTINUED)

REMUNERATION REPORT (AUDITED) (CONTINUED)

Additional disclosures relating to Rights and Shares (Continued)

b) Value of options awarded, exercised and lapsed during the year
Value of rights Value of rights Value of rights Remuneration
granted during the  exercised during the lapsed during the consisting of rights
year year year for the year

2014 $ $ $ %
Key management
personnel
Mr. M. Mclnnes - 3,944,000 - 12.93
Mr. A. Gardner 275,007 197,085 323,095 14.90

There were no alterations to the terms and conditions of rights awarded as remuneration since their award

date.
c) Shares issued on exercise of options

Shares issued Paid per share Unpaid per share

2014 No $ $
Key management
personnel
Mr. M. Mclnnes 400,000 - -
Mr. A. Gardner 25,235 - -

There were no alterations to the terms and conditions of rights awarded as remuneration since their award
date.
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DIRECTORS’ REPORT

(CONTINUED)

REMUNERATION REPORT (AUDITED) (CONTINUED)

Additional disclosures relating to Rights and Shares (Continued)

e) Number of Shares held in Premier Investments Limited
SHARES
ACQUIRED
UNDER
BALANCE SHARE PERFORMANCE NET CHANGE BALANCE
28 JULY 2013 PURCHASE RIGHTS PLAN OTHER 26 JULY 2014
2014 ORDINARY ORDINARY ORDINARY ORDINARY ORDINARY
NON-EXECUTIVE
DIRECTORS
Mr. S. Lew** 4,437,699 - - - 4,437,699
Mr. F.W. Jones 197,592 10,000 - - 207,592
Mr. T. Antonie - - - - -
Dr. D. Crean - - - - -
Mr. L.E. Fox 5,577,014 - - (3,000,000) 2,577,014
Ms. S. Herman - 8,000 - - 8,000
Mr. H.D. Lanzer 27,665 - - - 27,665
Mr. M.R.l. McLeod 28,186 - - - 28,186
Dr. G.H. Weiss 10,000 - - - 10,000
EXECUTIVES
Mr. M. Mclnnes - - 400,000 - 400,000
Mr. K.F. Davis - - - - -
Mr. A. Gardner 84,763 25,235 - 109,998
Ms. C. Garnsey - - - - -
TOTAL 2014 10,362,919 18,000 425,235 (3,000,000) 7,806,154

**Mr. Lew is an associate of Century Plaza Investments Pty. Ltd. and Metrepark Pty. Ltd (Associated Entities). The

Associated Entities, collectively, have a relevant interest in 59,804,731 (2013: 59,804,731) shares in the company.

However, Mr. Lew does not have a relevant interest in the shares in the company held by the Associated Entities.

Additional disclosures relating to transactions and balances with key management personnel

f) Other transactions and balances with key management personnel

Details and terms and conditions of other transactions with key management personnel and their related

parties:

Mr. Lanzer is a partner of the legal firm Arnold Bloch Leibler. Group companies use the services of
Arnold Bloch Leibler from time to time. Legal services totalling $1,216,100 (2013: $1,022,348), including
Mr. Lanzer's directors fees, GST and disbursements were invoiced by Arnold Bloch Leibler to the
consolidated group. The fees paid for these services were all at arm's length and on normal commercial

terms.
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DIRECTORS’ REPORT
(CONTINUED)

REMUNERATION REPORT (AUDITED) (CONTINUED)

Additional disclosures relating to transactions and balances with key management personnel (continued)

f) Other transactions and balances with key management personnel (continued)

Mr. Lanzer is a director of Loch Awe Pty Ltd. During the year operating lease payments totalling $378,629
(2013: $364,067) including GST was paid to Loch Awe Pty Ltd. The payments were at arm’s length and
on normal commercial terms.

Mr. Lew is a director of Voyager Distributing Company Pty Ltd and family companies associated with Mr.
Lew have a controlling interest in Playcorp Pty Ltd and Sky Chain Trading Limited. During the year,
purchases totalling $20,332,905 (2013: $20,250,393) including GST have been made by Group
companies from Voyager Distributing Co. Pty Ltd, Playcorp Pty Ltd and Sky Chain Trading Limited, with
$1,436,941 (2013: $1,430,634) remaining outstanding at year-end. The purchases were all at arm’s
length and on normal commercial terms. Additionally, fabric sales of $nil (2013: $276,687), inclusive of
GST, have been made by Group companies to Voyager Distributing Co. Pty Ltd. Sales were at arm’s
length and on normal commercial terms.

Mr. Lew is a director of Century Plaza Trading Pty. Ltd. The company and Century Plaza Trading Pty Ltd
are parties to a Services Agreement to which Century Plaza Trading agrees to provide certain services to
the company to the extent required and requested by the company. The company is required to
reimburse Century Plaza Trading for costs it incurs in providing the company with the services under the
Service Agreement. The company reimbursed a total of $412,718 (2013: $352,570) costs including GST
incurred by Century Plaza Trading Pty Ltd.

Amounts recognised in the financial report at the reporting date in relation to other transactions:

i) Amounts included within Assets and Liabilities

2014
$'000

Current Liabilities
Trade and other payables 1,437
1,437

i) Amounts included within Profit or Loss
2014
$000
Expenses

Purchases/ Cost of goods sold 18,724
Operating lease rental expense 344
Legal fees 1,100
Other expenses 413
Total expenses 20,581
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DIRECTORS’ REPORT
(CONTINUED)

REMUNERATION REPORT (AUDITED) (CONTINUED)

SERVICE AGREEMENTS

Remuneration and other terms of employment for key management personnel and other executives are
formalised in written service agreements (with the exception of Mr. Kim Davis, whose relevant terms of
employment are set out below). Major provisions of the agreements are set out below:

Termination benefits

Period of
written
notice ; Period of
required : Upon Upon written notice
Term of Review fromthe | company diminution  required from
Start date  agreement period company : initiated of role employee
Mr. M. Mclnnes  04-Apr- Open Annual 12 months | 12 months  Nil 6 months (in
2011 ' TFR first 12
¢+ including months of
i notice employment)
i 12 months
thereafter
Mr. K. F. Davis 17-Nov- Open Annual 3 months ! Nil Nil 3 months
1993 ;
Mr. A. Gardner 02-Jan- Open Annual 12 months | 12 months  Nil 12 months
2007 ' TFR
¢+ including
| notice
Ms. C. Garnsey  20-Sep- Open Annual 12 months | 12 months  Nil 12 months
2012 . TFR
! including

i notice
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DIRECTORS’ REPORT
(CONTINUED)

AUDITOR INDEPENDENCE

A copy of the Auditor’s Independence Declaration in relation to the audit for the financial year is provided on page
27 of this report.

Signed in accordance with a resolution of the board of directors.

Solomon Lew
Chairman
17 October 2014
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8 Exhibition Street Tel: +61 3 9288 8000
Melbourne VIC 3000 Australia Fax: +61 3 8650 7777
GPO Box 67 ey.com/au

Building a better Melbourne VIC 3001

working world

Auditor’s Independence Declaration to the Directors of Premier
Investments Limited

In relation to our audit of the financial report of Premier Investments Limited for the financial year ended
26 July 2014 to the best of my knowledge and belief, there have been no contraventions of the auditor
independence requirements of the Corporations Act 2001 or any applicable code of professional conduct.

Y —

=

Ernst & Young

/

Brent Simonis
Partner
17 October 2014
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STATEMENT OF COMPREHENSIVE INCOME
FOR THE 52 WEEKS ENDED 26 JULY 2014 AND 27 JULY 2013

CONSOLIDATED

NOTES 2014 2013
$000 $000

Continuing operations
Revenue from sale of goods 4 892,570 843,172
Other revenue 4 11,624 18,239
Total revenue 904,194 861,411
Other income 4 5,776 156,833
Total income 909,970 1,018,244
Changes in inventories of finished goods and work in progress and
raw materials used (341,078) (321,813)
Employee expenses (225,716) (210,775)
Operating lease rental expense 5 (186,061) (178,343)
Depreciation, impairment and amortisation 5 (21,941) (19,187)
Advertising and direct marketing (12,193) (12,481)
Finance costs 5 (6,311) (6,988)
Supply chain transformation 5 (4,482) -
Other expenses (26,608) (25,815)
Total expenses (824,390) (775,402)
Share of profit of associates 13 12,785 3,114
Profit from continuing operations before income tax 98,365 245,956
Income tax expense 6 (25,365) (71,483)
Net profit for the period attributable to owners 73,000 174,473
Other comprehensive income
Items that may be reclassified subsequently to profit or loss
Net fair value gains on available-for-sale financial assets 19 - 32,115
Fair value gain on available-for-sale financial assets reclassified
from equity to profit and loss 19 - (149,803)
Cash flow hedges 19 (21,436) 18,270
Foreign currency translation 19 728 1,211
Net movement in other comprehensive income of associates 19 (896) 1,219
Income tax on items of other comprehensive income 19 6,431 29,589
Other comprehensive loss for the period, net of tax (15,173) (67,399)
TOTAL COMPREHENSIVE INCOME FOR THE PERIOD
ATTRIBUTABLE TO THE OWNERS 57,827 107,074
Earnings per share for profit from continuing operations
attributable to the ordinary equity holders of the parent:
- basic for profit for the year (cents per share) 30 46.98 112.37
- diluted for profit for the year (cents per share) 30 46.36 111.07

The accompanying notes form an integral part of this Statement of Comprehensive Income.
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STATEMENT OF FINANCIAL POSITION
AS AT 26 JULY 2014 AND 27 JULY 2013

CONSOLIDATED

2014

2013

NOTES $000 $000
ASSETS
Current assets
Cash and cash equivalents 25 313,308 313,157
Trade and other receivables 8 12,155 6,858
Inventories 9 98,496 83,959
Other financial instruments 29 1,517 13,625
Other current assets 10 5,215 4,676
Total current assets 430,691 422,275
Non-current assets
Trade and other receivables 8 1,004 1,929
Property, plant and equipment 11 109,028 83,402
Intangible assets 12 854,572 854,529
Deferred tax assets 6 12,147 10,928
Investments in associates 13 188,418 185,534
Other financial instruments 29 79 3,417
Total non-current assets 1,165,248 1,139,739
TOTAL ASSETS 1,595,939 1,562,014
LIABILITIES
Current liabilities
Trade and other payables 14 62,520 54,514
Interest-bearing liabilities 15 100,529 48
Other financial instruments 29 6,798 28
Income tax payable 24,642 13,463
Provisions 16 16,558 16,764
Other current liabilities 17 4,221 4,771
Total current liabilities 215,268 89,588
Non-current liabilities
Interest-bearing liabilities 15 19,014 101,920
Deferred tax liabilities 6 52,586 58,295
Provisions 16 1,462 1,467
Other financial instruments 29 3 159
Other 17 9,077 10,219
Total non-current liabilities 82,142 172,060
TOTAL LIABILITIES 297,410 261,648
NET ASSETS 1,298,529 1,300,366
EQUITY
Contributed equity 18 608,615 608,615
Reserves 19 2,514 16,789
Retained earnings 20 687,400 674,962
TOTAL EQUITY 1,298,529 1,300,366

The accompanying notes form an integral part of this Statement of Financial Position.
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STATEMENT OF CASH FLOWS
FOR THE 52 WEEKS ENDED 26 JULY 2014 AND 27 JULY 2013

CONSOLIDATED
NOTES 2014 2013
$000 $000

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers (inclusive of GST) 985,643 931,411
Payments to suppliers and employees (inclusive of GST) (894,487 (844,709)
Dividends received - 3,862
Interest received 11,692 13,404
Borrowing costs paid (5,815) (6,386)
Income taxes paid (13,653) (8,474)
NET CASH FLOWS FROM OPERATING ACTIVITIES 25(b) 83,380 89,108
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of financial instruments - 20,247
Dividends received from associates 8,698 4,683
Payment for trademarks (106) (96)
Proceeds from sale of property, plant and equipment - 7
Payment for property, plant and equipment and leasehold
premiums (47,204) (14,407)
NET CASH FLOWS (USED IN) FROM INVESTING
ACTIVITIES (38,612) 10,434
CASH FLOWS FROM FINANCING ACTIVITIES
Equity dividends paid (60,562) (57,446)
Proceeds from borrowings 83,000 22,000
Repayment of borrowings (67,000) (45,000)
Payment of finance lease liabilities (59) (107)
NET CASH FLOWS USED IN FINANCING ACTIVITIES (44,617) (80,553)
NET INCREASE IN CASH HELD 151 18,989
Cash at the beginning of the financial period 313,157 294,168
CASH AT THE END OF THE FINANCIAL PERIOD 25(a) 313,308 313,157

The accompanying notes form an integral part of this Statement of Cash Flows.
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STATEMENT OF CHANGES IN EQUITY
FOR THE 52 WEEKS ENDED 26 JULY 2014 AND 27 JULY 2013

CONSOLIDATED

CONTRIBUTED -

RETAINED -

- CAPITAL PERFORMANCE CASH FLOW FOREIGN FAIR : TOTAL
EQUITY - PROFITS RIGHTS HEDGE CURRENCY VALUE - PROFITS - $000
$'000 -RESERVE RESERVE RESERVE  TRANSLATION RESERVE - $°000 -
: $°000 $000 $'000 RESERVE $'000 :
: $000 : :
At 28 July 2013 608,615 ; 464 2,383 11,440 2,502 - i 674,962 i 1,300,366
Net Profit for the period - ;' - - - - - i 73,000 i 73,000
Other comprehensive loss - 3 - - (15,005) (168) - E - E (15,173)
Total comprehensive ' I I
income for the period - ' - - (15,005) (168) - ' 73,000 ' 57,827
Transactions with owners
in their capacity as
owners:
Performance rights issued - : - 898 - - - : - : 898
Dividends Paid - - - - - -1 (60,562) | (60,562)
Balance as at 26 July 2014 608,615 ; 464 3,281 (3,565) 2,334 - i 687,400 i 1,298,529
At 29 July 2012 608,615 E 464 1,451 (1,349) 72 82,618 i 557,935 i 1,249,806
Net Profit for the period - E - - - - - i 174,473 i 174,473
Other comprehensive income g i i
(loss) - . - 12,789 2,430 (82,618) | - 1 (67,399)
Total comprehensive 3 E E
income for the period - i - - 12,789 2,430 (82,618) i 174,473 i 107,074
Transactions with
owners in their capacity
as owners:
Performance rights issued - :: - 932 - - - i - i 932
Dividends Paid - - - - - -1 (57.446) i (57,446)
Balance as at 27 July 2013 608,615 E 464 2,383 11,440 2,502 - i 674,962 i 1,300,366

The accompanying notes form an integral part of this Statement of Changes in Equity
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE 52 WEEKS ENDED 26 JULY 2014 AND 27 JULY 2013

1 CORPORATE INFORMATION

The financial report of Premier Investments Limited for the 52 weeks ended 26 July 2014 was
authorised for issue in accordance with a resolution of the directors on 17 October 2014.

Premier Investments Limited is a for profit company limited by shares incorporated in Australia
whose shares are publicly traded on the Australian Securities Exchange.

The nature of the operations and principal activities of the Group are described in the Directors’
Report.

2 STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES

The consolidated financial report is prepared for the 52 weeks beginning 28 July 2013 to
26 July 2014.

(a) BASIS OF PREPARATION

The financial report is a general-purpose financial report, which has been prepared in
accordance with the requirements of the Corporations Act 2001, Australian Accounting
Standards and other authoritative pronouncements of the Australian Accounting Standards
Board. The financial report has been prepared on a historical cost basis, except for other
financial instruments, which have been measured at fair value as explained in the accounting
policies below.

The financial report is presented in Australian dollars and all values are rounded to the
nearest thousand dollars ($'000) under the option available to the company under Australian
Securities and Investments Commission (ASIC) Class Order 98/0100. The Group is an entity
to which the Class Order applies.

(b) STATEMENT OF COMPLIANCE

The financial report complies with Australian Accounting Standards and International Financial
Reporting Standards (IFRS) as issued by the International Accounting Standards Board
(IASB).

(c) NEW ACCOUNTING STANDARDS AND INTERPRETATIONS
Changes in accounting policies, disclosures, standards and interpretations

The accounting policies adopted are consistent with those of the previous financial year
except as follows:

As of the beginning of the financial year, the Group has adopted the following new and
amended Australian Accounting Standards and AASB Interpretations that are relevant to the
Group and its operations and that are effective for the current annual reporting period.

(i) AASB 2011-4 Amendments to Australian Accounting Standards to Remove Individual
Key Management Personnel Disclosure Requirements: This amendment deletes from
AASB 124 Related Party Disclosures individual key management personnel disclosure
requirements for all disclosing entities in relation to equity holdings, loans and other
related party transactions. In the current year, individual key management personnel
disclosure relating to equity holdings and other related party transactions is now
disclosed in the Remuneration Report, due to an amendment to the Corporations
Regulations 2001 issued in June 2013.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE 52 WEEKS ENDED 26 JULY 2014 AND 27 JULY 2013 (CONTINUED)

2 STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(c) NEW ACCOUNTING STANDARDS AND INTERPRETATIONS (CONTINUED)

(if)

(iii)

(iv)

(v)

(vi)
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AASB 2012-2 Amendments to Australian Accounting Standards — Disclosures —
Offsetting Financial Assets and Financial Liabilities: The Standard principally amends
AASB 7 Financial Instruments: Disclosures to require disclosure of the effect or
potential effect of set-off arrangements. As the Group does not have any offsetting
arrangements in place, the application of the amendment does not have any material
impact on the consolidated financial statements.

AASB 2012-5 Amendments to Australian Accounting Standards arising from Annual
Improvements 2009 — 2011 Cycle: Key amendments include the clarification of the
requirements of comparative information as well as interim reports and segment
information for total assets and total liabilities.

AASB 2012-9 Amendments to AASB 1048 arising from the withdrawal of Australian
Interpretation 1039: The amendments evidence the withdrawal of Australian
Interpretation 1039 Substantive Enactment of Major Tax Bills in Australia. The
adoption of this amending standard does not have any material impact on the
consolidated financial statements.

AASB 119 Employee Benefits: The revised standard distinguishes between short term
and other long term employee benefits based on whether the benefits are expected to
be settled wholly within 12 months after reporting date. The application of the revised

standard does not have any material impact on the consolidated financial statements.

New and revised Standards on consolidation, joint arrangements, associates and
disclosures: In August 2011, a package of five standards on consolidation, joint
arrangements, associates and disclosures was issued comprising AASB 10
Consolidated Financial Statements, AASB 11 Joint Arrangements, AASB 12
Disclosure of Interests in Other Entities, AASB 127 (as revised in 2011) Separate
Financial Statements, and AASB 128 (as revised in 2011) Investments in Associates
and Joint Ventures. Subsequent to the issue of these standards, amendments to
AASB 10, AASB 11 and AASB 12 were issued to clarify certain transitional guidance
on the first-time application of the standards.

In the current year, the Group has applied for the first time AASB 10, AASB 11, AASB
12 and AASB 127 (as revised in 2011) together with the amendments to AASB 10,
AASB 11 and AASB 12 regarding transitional guidance. AASB 127 (as revised in
2011) is not applicable to the Group as it only relates to separate financial statements.

AASB 10 establishes a new control model that applies to all entities. The new control
model broadens the situations when an entity is considered to be controlled by
another entity and includes new guidance for applying the model to specific situations.
AASB 11 uses the principle of control in AASB 10 to define joint control. It further
removes the option to account for jointly controlled entities using proportionate
consolidation. The application of these standards have not had an impact on the
current composition of the Group.

AASB 12 is a new disclosure standard and is applicable to entities that have interests
in subsidiaries, joint arrangements and associates. The application of AASB 12 has
not materially impacted the disclosures presented in the consolidated financial
statements.



NOTES TO THE FINANCIAL STATEMENTS
FOR THE 52 WEEKS ENDED 26 JULY 2014 AND 27 JULY 2013 (CONTINUED)

2 STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(c) NEW ACCOUNTING STANDARDS AND INTERPRETATIONS (CONTINUED)

(vii)  AASB 13 Fair Value Measurements: The standard establishes a single source of
guidance for fair value measurements and disclosures about fair value measurements.
AASB 13 does not change when an entity is required to use fair value, but rather,
provides guidance on how to determine fair value when fair value is required or
permitted. AASB 13 also expands the disclosure requirements for all assets or
liabilities carried at fair value. The standard requires prospective application from 1
January 2013. In addition, specific transitional provisions were given to entities such
that they need not apply the disclosure requirements set out in the Standard in
comparative information provided for periods before the initial application of the
Standard. In accordance with these provisions, the Group has not made any new
disclosures required by AASB 13 for the comparative period ending 27 July 2013.
Other than the expanded disclosure requirements, AASB 13 does not have any
material impact on the amounts recognised in the consolidated financial statements.

The Group has elected to early adopt the following New Standards or amendments for this
financial year:

(i) AASB 2013-3 Amendments to AASB 136 — Recoverable amount disclosures for Non-
Financial Assets: These amendments remove the unintended consequences of AASB
13 Fair Value Measurements on the disclosure required under AASB 136 Impairment
of Assets. In addition, these amendments require disclosure of the recoverable
amounts for the assets or cash-generating units for which impairment losses have
been recognised or reversed during the period. These amendments are effective
retrospectively for annual reporting periods beginning on or after 1 January 2014 with
earlier application permitted, provided AASB 13 is also applied. The Group has early
adopted these amendments to AASB 136 in the current period. Accordingly, these
amendments have been incorporated in the disclosures for non-financial assets in
Note 12. The amendments will continue to be applicable for future disclosures.

Adoption of these new and revised Standards did not have any effect on the financial position
or performance of the Group.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE 52 WEEKS ENDED 26 JULY 2014 AND 27 JULY 2013 (CONTINUED)

2 STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(c)

NEW ACCOUNTING STANDARDS AND INTERPRETATIONS (CONTINUED)

Accounting Standards and Interpretations issued but not yet effective

Recently issued or amended Australian Accounting Standards and Interpretations that have
been identified as those which may be relevant to the Group in future reporting periods, but
are not yet effective and have not been adopted by the Group for the reporting period ending
26 July 2014, are outlined in the table below:

Title Summary Effective for Impact on Group Expected to be
annual reporting financial report initially applied
periods beginning by the Group
on or after for the financial

year beginning

AASB 2012-3 AASB 2012-3 adds application 1 January 2014 The Group has not yet 27 July 2014

Amendments guidance to AASB 132 Financial determined the

to Australian Instruments: Presentation to address potential effects of the

Accounting inconsistencies identified in applying standard.

Standards - some of the offsetting criteria of AASB

Offsetting 132, including clarifying the meaning of

Financial “currently has a legally enforceable

Assets and right to set-off” and that some gross

Financial settlement systems may be considered

Liabilities equivalent to net settlement.

AASB 20134 AASB 2013-4 amends AASB 139 1 January 2014 The Group does not 27 July 2014

Amendments Financial Instruments: Recognition and expect the amendment

to Australian Measurement to permit the to have a significant

Accounting continuation of hedge accounting in impact on the current

Standards — specified circumstances where a reported results

Novation of derivative, which has been designated position of the Group.

Derivatives as a hedging instrument, is novated

and from one counterparty to a central

Continuation of | counterparty as a consequence of laws

Hedge or regulations.

Accounting

AASB 1031 The revised AASB 1031 is an interim 1 January 2014 The Group has not yet 27 July 2014

Materiality standard that cross-references to other determined the

Standards and the Framework (issued potential effects of the
December 2013) that contain guidance standard.

on materiality. AASB 1031 will be

withdrawn when references to AASB

1031 in all Standards and

Interpretations have been removed.

AASB 2013-9 The standard contains 3 main parts The application The application of Part | The application

Amendments and makes amendments to a number dates of AASB A does not have any dates of AASB

to Australian of other Standards and Interpretations: | 2013-9 are as material impact on the 2013-9 for the

Accounting e Part A makes consequential follows: consolidated financial Group are as

Standards — amendments arising from the statements. follows:

Conceptual issuance of AASB CF 2013-1 Part A: periods

Framework, Amendments to the Australian ending on or after The Group has not yet Part A: 28 July

Materiality and Conceptual Framework. 20 December 2013 | determined the 2013

Financial e Part B makes amendments to potential effects of Part

Instruments particular Australian Accounting Part B: periods B or part C of the Part B: 27 July

Standards to delete references to beginning on or amendment. 2014
AASB 1031 Materiality and also after 1 January
makes minor editorial amendments | 2014 Part C: 26 July
to various other standards. 2015
o Part C makes amendments to a Part C: periods
number of Australian Accounting beginning on or
Standards, including incorporating after 1 January
Chapter 6 Hedge Accounting into 2015
AASB 9 Financial Instruments.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE 52 WEEKS ENDED 26 JULY 2014 AND 27 JULY 2013 (CONTINUED)

2 STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Title

Summary

Effective for
annual reporting

periods beginning

on or after

Impact on Group
financial report

Expected to be
initially applied
by the Group

for the financial
year beginning

Interpretation
21
Levies

This interpretation confirms that a
liability to pay a levy is only recognised
when the activity that triggers the
payment occurs. Applying the going
concern assumption does not create a
constructive obligation.

1 January 2014

The Group has not yet
determined the
potential effects of the
standard.

27 July 2014

Annual
Improvements
to IFRS 2010 —
2012 Cycle

This Standard sets out amendments to
International Financial Reporting
Standards and the related bases for
conclusions and guidance made during
the IASB Annual Improvements
Process. These amendments have not
yet been adopted by the AASB. Key
amendments, applicable to the Group,
include:

¢ |IFRS 2: Clarifies the definition of a
“vesting condition” and “market
condition”.

¢ |IFRS 8: Requires entities to
disclose factors used to identify the
entity’s reportable segments when
operating segments have been
aggregated.

¢ |AS 16 and IAS 38: Clarifies that
the determination of accumulated
depreciation does not depend on
the selection of valuation technique
and that it is calculated as the
difference between gross and net
carrying amounts.

e |AS 24: Defines a management
entity providing Key Management
Personnel (KMP) services as a
related party of the reporting entity.
Payments made to a management
entity in respect of KMP services
should be separately disclosed.

1 July 2014

The Group has not yet
determined the
potential effects of the
standard.

27 July 2014

Annual
Improvements
to IFRS 2011 —
2013 Cycle

This standard sets out amendments to
International Financial Reporting
Standards and the related bases for
conclusions and guidance made during
the IASB Annual Improvements
Process. These amendments have not
yet been adopted by the AASB. Key
amendments, applicable to the Group,
include:

e |FRS 13: Clarifies that the portfolio
exception in par 52 of IFRS 13
applies to all contracts within the
scope of IAS 39 or IFRS 9.

1 July 2014

The Group has not yet
determined the
potential effects of the
standard.

27 July 2014
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE 52 WEEKS ENDED 26 JULY 2014 AND 27 JULY 2013 (CONTINUED)

2 STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Title

Summary

Effective for

annual reporting
periods beginning

on or after

Impact on Group
financial report

Expected to be
initially applied
by the Group

for the financial
year beginning

AASB 9
Financial
Instruments,
AASB 2009-11
Amendments
to Australian
Accounting
Standards
arising from
AASB 9, AASB
2010-7
Amendments
to Australian
Accounting
Standards
arising from
AASB 9, AASB
2012-6
Amendments
to Australian
Accounting
Standards —
Mandatory
Effective Date
of AASB 9 and
Transition
Disclosures

AASB 9 introduces new requirements
for classifying and measuring financial
assets. It was further amended by
AASB 2010-7 to reflect amendments to
the accounting for financial liabilities.
These measures improve and simplify
the approach for classification and
measurement of financial assets. The
main changes are described below:

o Debt instruments will be classified
based on the objective of the entity’s
business model for managing the
financial asset, and the
characteristics of the contractual
cash flows.

¢ Allows an irrevocable election on
initial recognition to present gains
and losses on investments in equity
instruments that are not held for
trading in other comprehensive
income. Dividends in respect of
these investments that are a return
on investment can be recognised in
profit or loss and there is no
impairment or recycling on disposal
of the instrument.

e Financial assets can be designated
and measured at fair value through
profit or loss at initial recognition if
doing so eliminates or significantly
reduces a measurement or
recognition inconsistency that would
arise from measuring assets or
liabilities, or recognising the gains
and losses on them, on different
bases.

* New requirements apply where an
entity chooses to measure a liability
at fair value through profit or loss. In
these cases, the portion of the
change in fair value related to
changes in the entity’s own credit
risk is presented in other
comprehensive income rather than
within profit or loss.

The AASB issued a revised version of

AASB 9 (AASB 2013-9) during

December 2013. The revised standard

incorporates three primary changes:

o New hedge accounting
requirements including changes to
hedge effectiveness testing,
treatment of hedging costs, risk
components that can be hedged
and disclosures.

o Entities may elect to apply only the
accounting for gains and losses
from own credit risk without
applying the other requirements of
AASB 9 at the same time.

e In February 2014, the IASB
tentatively decided that the
mandatory effective date for AASB
9 will be 1 January 2018.

1 January 2018

The Group has not yet
determined the
potential effects of the
standard.
Retrospective
application is generally
required.

29 July 2018
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE 52 WEEKS ENDED 26 JULY 2014 AND 27 JULY 2013 (CONTINUED)

2

STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Title

Effective for
annual reporting
periods beginning
on or after

Summary Impact on Group

financial report

Expected to be
initially applied
by the Group

for the financial
year beginning

IFRS 15
Revenue from
Contracts with
Customers

The Group has not yet
determined the
potential effects of the
standard.

IFRS 15 establishes principles for
reporting useful information to users of
financial statements about the nature,
timing and uncertainty of revenue and
cash flows arising from an entity’s
contracts with customers. The core
principle of IFRS 15 is that an entity
recognises revenue to depict the
transfer of promised goods or services
to customers in an amount that reflects
the consideration to which the entity
expects to be entitled in exchange for
those goods or services. IFRS 15
supersedes IAS 18 Revenue and
IFRIC 13 Customer Loyalty
Programmes.

1 January 2017

30 July 2017

(d)

SIGNIFICANT ACCOUNTING JUDGEMENTS, ESTIMATES AND ASSUMPTIONS

The preparation of the Group’s consolidated financial statements requires management to

make judgements, estimates and assumptions that affect the reported amounts in the

financial statements. Management continually evaluates its judgements and estimates in

relation to assets, liabilities, contingent liabilities, revenue and expenses. Management bases
its judgement and estimates on historical experience and on other various factors it believes
to be reasonable under the circumstances, the result of which form the basis of the carrying

values of assets and liabilities that are not readily apparent from other sources.

Management has identified the following critical accounting policies for which significant
judgements, estimates and assumptions are made. Actual results may differ from those
estimated under different assumptions and conditions and may materially affect financial

results or the financial position reported in future periods.

Further details of the nature of these assumptions and conditions may be found in the

relevant notes to the financial statements.
(i) Significant accounting judgements
Recovery of deferred tax assets

Deferred tax assets are recognised for deductible temporary differences as

management considers that is it probable that future taxable profits will be available to
utilise those temporary differences. Significant management judgement is required to
determine the amount of deferred tax assets that can be recognised, based upon the
likely timing and the level of future taxable profits over the next two years together with

future tax planning strategies.

Classification of assets and liabilities as held for sale

The Group classifies assets and liabilities as held for sale when the carrying amount

will be recovered through a sale transaction. The assets and liabilities must be

available for immediate sale and the Group must be committed to selling the asset
either through entering into a contractual sale agreement or through the activation and
commitment to a program to locate a buyer and dispose of the assets and liabilities.
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FOR THE 52 WEEKS ENDED 26 JULY 2014 AND 27 JULY 2013 (CONTINUED)

2 STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(d) SIGNIFICANT ACCOUNTING JUDGEMENTS, ESTIMATES AND ASSUMPTIONS
(CONTINUED)

(ii)
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Impairment of non-financial assets other than goodwill and indefinite life intangibles

The Group assesses impairment of all assets at each reporting date by evaluating
conditions specific to the Group and to the particular asset that may lead to
impairment. These include product and manufacturing performance, technology,
economic and political environments and future product expectations. If an impairment
trigger exists, the recoverable amount of the asset is determined. Given the current
uncertain economic environment, management considered that the indicators of
impairment were significant enough and as such these assets have been tested for
impairment in this financial period.

Taxation

The Group's accounting policy for taxation requires management's judgement as to the
types of arrangements considered to be a tax on income in contrast to an operating
cost. Judgement is also required in assessing whether deferred tax assets and certain
deferred tax liabilities are recognised in the stateme