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ASX and mediarelease

Thursday 30 November 2014

Investor briefing presentation

The 2014 Toll Group investor briefing will be held from 9am AEDT today, and will include updates on business strategies from
Toll Group Managing Director Brian Kruger and other senior management.

A live audio webcast will be available from 9am AEDT from the following webcast link http://www.media-
server.com/m/p/vn58jc9b

The focus of the presentations is on Toll's strategy, with the key topics including:

e Areview of the Toll Group strategy and how that flows into the different divisional strategies

e Toll's strategy is to extend its position as the Australasian leader in the provision of integrated transport and logistics
services to a diverse range of customer segments and to selectively build industry share and value in compatible
international markets

e The focus on returns drives investment and portfolio decisions
Discussion of Toll City, an exciting new development for Toll Global Logistics in Singapore
Increasing strategic alignment is providing additional opportunities to leverage the One Toll program across the
business units and divisions in all regions

e  Strong alignment between vision, values and core capabilities
Toll remaining leveraged to any material improvement in the external economic environment

Attached is a copy of the presentations to be delivered throughout the day, which will also be made available via
www.tollgroup.com

A recording of the briefing will be available via www.tollgroup.com tomorrow.

<ends>

Note to editors

Toll Group (ASX code: TOL) is the Asia Pacific region’s leading provider of transport and logistics, employing approximately
40,000 people across some 1,200 locations in more than 50 countries. Toll's specialist logistics capabilities incorporate a range
of sectors including defence & government, industrial, manufacturing, mining & resources, retail and automotive
www.tollgroup.com

Media contact Investor relations contact

Christopher Whitefield David Shirer

Group Manager, Media & Research Group General Manager, Investor Relations
+61 3 8689 3269 +61 3 8689 3226
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Disclaimer

This presentation includes “forward-looking statements.” These can be identified by words such as “may”, “should”, “anticipate”, “believe”, “intend”, “estimate” and
“expect”. Statements which are not based on historic or current facts may be forward-looking statements.

Forward-looking statements are based on assumptions regarding Toll’s financial position, business strategies, plans and objectives of management for future operations
and development and the environment in which Toll will operate.

Forward-looking statements are based on current views, expectations and beliefs as at the date they are expressed and which are subject to various risks and
uncertainties. Actual results, performance or achievements of Toll could be materially different from those expressed in, or implied by, these forward-looking statements.
The forward-looking statements contained in this presentation are not guarantees or assurances of future performance and involve known and unknown risks,
uncertainties and other factors, many of which are beyond the control of Toll, which may cause the actual results, performance or achievements of Toll to differ materially
from those expressed or implied by the forward-looking statements. For example, the factors that are likely to affect the results of Toll include general economic
conditions in Australia and Globally; exchange rates; competition in the markets in which Toll does and will operate; weather and climate conditions; and the inherent
regulatory risks in the businesses of Toll. The forward-looking statements contained in this presentation should not be taken as implying that the assumptions on which
the projections have been prepared are correct or exhaustive.

Toll disclaims any responsibility for the accuracy or completeness of any forward-looking statement. Toll disclaims any responsibility to update or revise any forward-
looking statement to reflect any change in Toll’s financial condition, status or affairs or any change in the events, conditions or circumstances on which a statement is
based, except as required by law.

The projections or forecasts included in this presentation have not been audited, examined or otherwise reviewed by the independent auditors of Toll. Unless otherwise
stated, all amounts are based on A-IFRS and are in Australian Dollars. Certain figures may be subject to rounding differences. Any market share information in this
presentation is based on management estimates based on internally available information unless otherwise indicated.

You must not place undue reliance on these forward-looking statements.

This presentation is not an offer or invitation for subscription or purchase of, or a recommendation of securities. The securities referred to in these materials have not

been and will not be registered under the United States Securities Act of 1933 (as amended) and may not be offered or sold in the United States absent registration or an
exemption from registration.
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9.00am

9.30am

10.00am
10.15am

10.30am
11.00am
11.30am
12.00pm

12.30pm

Introduction and Toll Group strategy

Strategy development

Q&A Group strategy

Coffee break

Toll Global Logistics

Toll Resources and Government Logistics
Toll Global Forwarding

Q&A panel - TRGL, TGL, TGF

Lunch
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Group Director, Strategy & M&A

Chris Pearce
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Divisional Director

Paul Coutts
Divisional Director



1.15pm

2.00pm

2.30pm
3.00pm

3.15pm
3.45pm
4.15am
4.30pm

Toll Global Express

Toll Domestic Forwarding
Q&A TGX/TDF
Coffee break

Balance sheet and cost management
Information technology
Final Q&A panel — CFO, CIO

Summary and conclusions
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Strategic context

Where have we come from

=  Aggressive merger and acquisition strategy geared towards industry consolidation and
offshore growth

=  Focus on individual business unit revenue and EBIT

= High revenue growth environment placed limited pressure on cost
= Uncoordinated approach to market development

=  Complex interactions for multi-business unit customers

=  Varied approaches to improving safety

=  Multiple IT systems for similar applications

= Inconsistent HR practices and processes
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Portfolio strategy

General alignment Co-ordinated approach

Strategy Overview Toll Holdings Limited — 2014 Investor Day 7



The environment is dynamic and challenging

= Ever intensifying competitive landscape
= Local and global competition
= Competitor return expectations
= Increasing customer demands and expectations
= Cost focus
= Increasingly complex delivery tasks
= Integrated logistics
= Broadening compliance obligations
= Safety as a differentiator
= New technologies changing the way customers and thus Toll needs to do business
= Rapid and constant change

Strategy Overview Toll Holdings Limited — 2014 Investor Day 8



The Toll Way — where the journey starts

=  Qur primary purpose
= We exist to connect people and products
=  Qur mission
= Our mission is to harness our significant resources, know-how and passion to deliver optimal
solutions for our customers
=  Qurvision
= We want to be:
= able to provide an unrivalled set of global supply chain capabilities
= an integral part of our customers’ success
= a group of businesses that are individually excellent and collectively unbeatable
= creating sustainable value for our shareholders

= And as aresult be:
= recognised as the Asia-Pacific region’s most successful provider of logistics

Strategy Overview Toll Holdings Limited — 2014 Investor Day 9



The Toll Way — driving the right behaviours

= Qur core beliefs
= We believe that:
= All injuries are preventable and everyone has a right to go home safely

People perform best when they are empowered, accountable and recognised

If we show other people respect, we will be respected

We will not always get things right and learning from our mistakes is part of our progress

How we go about achieving success is as important as success itself

Our customers’ success creates our success
=  Qur values

Integrity Safety Continuous Teamwork Being open
& trust improvement & transparent

Strategy Overview Toll Holdings Limited — 2014 Investor Day 10



Think safe. Act safe. Be safe.

Strategic framework

The strategy is made up of three The Think safe. Act safe. Be safe. strategic
key elements: framework below explains how these elements
are all interlinked and the role they play in

« Our health and safety vision and principles continuously improving health and safety

*+ How we manage health and safety
* Leading safety in our teams governeance strucy,

Strategic framework

People and
commitment

Processes
and practices

Toll Group i

health and Effective im%?g\}grigl:ﬁsin
safety vision leadership health and safety
and principles

Facilities
and equipment

Strategy Overview Toll Holdings Limited — 2014 Investor Day 11



Toll’s strategy reflects our strengths, our challenges

and our opportunities

To extend Toll’'s position as Australasian market leader in the provision of integrated transportation
and logistics services to a diverse range of customer segments and to selectively build industry
market share and value in compatible international markets

© AUSTRALASIA

* Enhance integrated transportation and logistics offering by optimising a uniquely broad range of
individual services and integrated solutions to maximise customer value

Lﬁ‘ INTERNATIONAL MARKETS

* Deep regional Asia-Pacific presence with global connectivity, will continue to be a focus as a very
important source of long term growth potential

+ Prioritise growth of share and presence in key, existing Toll offshore transportation and logistics

markets, but remain sufficiently agile to pursue new geographies if compatible and compelling
business opportunities arise

Strategy Overview Toll Holdings Limited — 2014 Investor Day 12



Toll Group Australasian strategy

In Australasia, Toll will further its position as a market leader in the provision of integrated transportation
and logistics solutions by exploiting our core capabilities:

diverse and professionally executed set of individual and
integrated solutions

Australasia

I Maximising customer satisfaction through providing the most

Continuously improving safety, customer service and operating
performance

Enhance and grow value

Delivering industry leading technology and equipment capabilities
and solutions

Creating a talent organisation that rewards collaboration across
geographies and business units (One Toll) and the pursuit of
excellence

Deploying capital in pursuit of organic and inorganic growth where
appropriate risk-adjusted returns can be generated

Strategy Overview Toll Holdings Limited — 2014 Investor Day 13



Leveraging these core capabilities, Toll will continue

to pursue international growth opportunities

& INTERNATIONAL GROWTH CRITERIA

International markets 3
® ATTRACTIVE
. . ~q
Build our presence where ToI_I IS Sl s g merl
customer led and can establish « In need of, and capable of appropriately compensating,

; ; providers of value-added solutions
genuine comparatwe advantage + Linked to Toll's core Asia Pacific trade lanes

» Aided by industry structures and legal and regulatory
environments that allow for sustainable value creation

® SUITABLE FOR THE TOLL PROPOSITION

» Conducive to doing business the Toll Way

» Suited to Toll's experience and expertise

» Aligned with Toll’'s human resources capability and
availability

» Able to provide clear, robust opportunities for Toll to create
shareholder value

Strategy Overview Toll Holdings Limited — 2014 Investor Day 14



Toll’s Divisional structure

Managing Director
Brian Kruger

Resources and

Government Logistics
David Jackson

Provides logistics services to the oil &

gas, mining, liquids distribution and
government and defence sectors in
Australia, Asia and Africa

Toll Energy

Toll Liquids

Toll Marine Logistics
Toll Mining Services
TOPS

Toll Remote Logistics

Toll Transitions

Global Logistics

Chris Pearce

World class contract logistics
solutions provider in the Asia Pacific
region

Automotive
Contract Logistics Australia

Customised Solutions, Australia &
New Zealand

Government Business Group,
Singapore

North Asia
South & South East Asia

Contract logistics driven businesses

Strategy Overview

Global Forwarding
Paul Coutts

International freight forwarding and
advanced supply chain management
services

Americas

Australia &
New Zealand

Greater China

South Africa & Zambia
United Kingdom & Ireland
Mainland Europe

South East Asia

Middle East & Indian Sub Continent

Global Express
Shane O’Neill

Market leading express freight
operator in Australia providing time
sensitive freight distribution, and an
express logistics provider in Japan
and Asia

Japan

Asia

Toll Consumer Delivery
Toll Fast

Toll IPEC

Toll People

Toll Priority

Toll Secure

Network driven businesses

Toll Holdings Limited — 2014 Investor Day

Domestic Forwarding

Mal Grimmond

Domestic full and part load freight
forwarding across Australia and
New Zealand

Toll Express

Toll Intermodal

Toll Linehaul & Fleet Services
Toll New Zealand

Toll NQX

Toll Shipping

Toll Tasmania
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Continuing to develop and exploit our core

capabilities supports our vision and values

able to provide an unrivalled set of global . 1 Customer satisfaction
supply chain capabilities

Safety & operating excellence

an integral component of our customer’s
success

Technology & equipment innovation

a group of businesses that are individually
excellent and collectively unbeatable

Talent development & collaboration

creating sustainable value for our
shareholders

Capital returns & growth

and as aresult be:

recognised as the Asia-Pacific region’s most successful provider of logistics

e S
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What is unique about Toll’s Group strategy?

= We will pursue customers across a wide range of industry sectors

= We will strengthen domestic market share across a very broad spectrum of
logistics and transportation services

= We will continue to develop and market fully integrated logistics and transportation
solutions for customers

=  We will selectively build on our international presence with an Asia-centric, but not
Asia-exclusive focus

= Business opportunities will only be considered if they can be realised within the
‘Toll Way’ framework

Strategy Overview Toll Holdings Limited — 2014 Investor Day 17



Measuring success

Safety KPIs

Industry leading

Customer satisfaction Top-quartile

Employee engagement Benchmarked as world class

Underlying BU operational KPIs

Measurable targets

Profitable revenue grovvth In excess of underlying GDP growth

Group return on capital (Post-tax) At least 10%

Strategy Overview Toll Holdings Limited — 2014 Investor Day 18



We are making good progress

= Safety — a consistent approach to achieving our safety vision

= One Toll culture change — clear expectations set and benefits being delivered

= Return on invested capital now key driver of investment decisions

=  Well defined cost and productivity programs — focus on operational KPIs

=  Strategic Account Management program supporting improved customer interactions
=  Multiple organic growth opportunities

= Consistent HR practices and processes — systems, performance assessments, training and
compensation

= Information systems strategy agreed and being implemented

=  Group, Division and Business Unit strategies aligned and focused on long term sustainable value
creation

Strategy Overview Toll Holdings Limited — 2014 Investor Day 19
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Understanding Toll’s strategic positioning

requires historical context

Toll historical M&A activity (# deals by year)

Average $644m M&A consideration per year
|

® Global >
Forwarding
Cargo 14
: Footwork
Services
o 12 Express
Virgin Blue 11
Freigqht
Average $17m M&A
SembCorp 6 consideration per year
Logistics [ | ‘
Patrick 4
Corp%ration
. 2
T T T T T T -_\

2006 2007 2008 2009 2010 2011 2012 2013 2014
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Toll’s consolidation strategy delivered exceptional

growth over a 10-year period...

Toll’'s organisational growth 2002 — 2012 (A$m)

Total assets Revenue EBITDA

@ 2002 Q 2012

Strategy Development Toll Holdings Limited — 2014 Investor Day 22




... however growth in scale was eventually

coupled with shareholder value decline

Share price Toll 5-yr performance 2007 — 2012 ROCE
15.00 - - 10.0%
- 9.5%
12.00 H - 9.0%
- 8.5%
9.00 - - 8.0%
- 7.5%
6.00 A - 7.0%
- 6.5%
3.00 A - 6.0%
- 5.5%
TOL Share Px (A$) Group Post-Tax
0.00 : : : —Return on Capital 5.0%
2007 2008 2009 2010 2011 2012
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In late 2012, we commenced a thorough,

bottom-up evaluation of our business

BU assessment framework
=  Continued macro-economic headwinds Business
Fitness
= Declining return on capital
= Culture of autonomy offering mixed results ROCE Compet!tlve
Potential Intensity
= Offshore acquisitions not delivering — f:
impairments at TGX and TGF 345
ity i i i i Growth Profile ~~ Customer
= Complexity impacting on ease of doing business Loyalty
with Toll
_ Earnings
= Clear opportunity to enhance returns through Defensit?ility
deliberate strategic positioning
|:| 2013 Assessment Momentum

Strategy Development Toll Holdings Limited — 2014 Investor Day 24



To inform the strategic review, Toll business units

prepared detailed, action-oriented strategic plans

[llustrative strategic plan templates

REDACTED
Ll Al Customer Satisfaction

Competitor Analysis

': e & - Who does Toll
oL e © * ;?]r;ﬁif; ageﬁTSt How satisfied are
c ® . ‘ Toll’s customers?

Can we succinctly
explain our strategy
and success factors?

What initiatives
will Toll action?

Strategy Development Toll Holdings Limited — 2014 Investor Day 25



The review underlined the need to reinforce

demonstrable strengths

Safet = Absolute commitment to safety as a value and source of comparative advantage
- = Group-initiated program of cultural change
P : = High-performing human capital (experience and operating expertise)
o = Industry leading employee engagement
/ Industry = World-class supply chain solutioning track-record
/ expertise = Centres of continuous improvement excellence
\

= Long-standing and deep relationships
Customer
= Brand equity commensurate with quality and leadership
Scale = Financial wherewithal to meet customer investment requirements
= Reliability as a long-term transportation and logistics partner

Strategy Development Toll Holdings Limited — 2014 Investor Day

Technology = Examples of industry leading customer-centric capability
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Our analysis also identified clear areas

of opportunity for value creation

Customer . . . .
=  Consistency between businesses in customer centricity
_Continuous =  Increasing sophistication around productivity and cost-
iImprovement efficiency
/ Capital = Culture of direct accountability for capital
- efficiency deployment decisions Shifting the

L focus from
short-term to
long-term

coordination integration

Collaboration =  Collaborating more effectively across BUs (share of wallet,
benchmarking, cost leverage)
Portfolio mix =  Disciplined review of portfolio constituents

Strategy Development Toll Holdings Limited — 2014 Investor Day 27
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We adapted our core strategies into five strategic

priorities to guide execution and measurement

Toll’s key strategies for building organisational capability

Maximising customer satisfaction through providing
the most diverse and professionally executed set of
individual and integrated solutions

Continuously improving safety, customer service

Strategic priorities for executing and
measuring the success of our strategy

Customer satisfaction

and operating performance

Delivering industry leading technology and
equipment capabilities and solutions

Creating a talent organisation that rewards
collaboration across geographies and business units
(One Toll) and the pursuit of excellence

Deploying capital in pursuit of organic and inorganic
growth where appropriate risk-adjusted returns can
be generated

Strategy Development

Continuous improvement

, Capability

Toll Holdings Limited — 2014 Investor Day 28



Toll’s strategic priorities inform a roadmap

for how we will effect change

Strategic priorities

Customer satisfaction

Continuous
improvement

Capability !

Strategy Development

Where has Toll been? Where are we moving to?

Customer centric

Cost sophisticated

One Toll view

High performance culture — people
and systems

Disciplined with clear focus on core
competencies

Toll Holdings Limited — 2014 Investor Day
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Connectivity within the Group portfolio is a strategic

weapon . . .

Selection of Toll Business Units [ [ Contract Logistics ]

Australia

[ Customised ]

[ (539 Solutions

- Contract Logistics
[ Priority sl ]
Government
[ el Business Group ]
[ Express Marine ]
[ NQX Mining ]
[ Intermodal Energy ]
Shipping [ Liquids ]
Networks / Contract and
Forwarding [ Tasmania ] [ i ] Resource Logistics
Logistics
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.. .. and influences the individual market leadership
positions that Toll BUs enjoy

Business Unit #1 | #2 Market Position Sid Business Unit #1 | #2 Market Position SYid
Revenue Revenue

Energy v TGX Japan -
Marine Logistics - Fast v
Mining Services v IPEC v
TOPS v People v
Remote Logistics - Priority v
Transitions v Global Express 2,227 119
Resources & Government
Logistics 1,528 122 Contract Logistics Aust. v

Contract Logistics Asia -
Express v

Customised Solutions v
Intermodal v
New Zealand v GBG v
NQX v Global Logistics 1,448 103
Shippin v

pping Toll Group 8,811 444

Tasmania v
Domestic Forwarding 2,010 131
Global Forwarding 1,657 15
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Toll offers strong leverage to domestic growth, with future

value from growing international markets

Domestic Revenue by Economic Sector Revenue by Geography

21%

@ Retail @ Transport @ Energy @ Australia & NZ @ Asia

g Steelé o Govié @ Chemicals& B EMEA @ North America
Industrial Defence Agri

@ Mining @ Other
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Latent potential will be extracted by focusing on the core

source of Group earnings

Non-current assets Revenue EBIT

Australia / . Other
@ @ ] .
New Zealand Asla International
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We are investing to capitalise on growth opportunities

In new sectors and integrated service offerings

Horizon 1 Horizon 2 Horizon 3
\ \
\ \
\ \
\ infrastructure \

/ construction \

\
\
Cash \ \
Logistics .
Pharmaceuticals
[ healthcare
| |
Renewable | |
energy I I
I I
1 Agriculture !
Integrated / I’
/

/

heavy

/
haulage / /
/ International oil / -
/ & gas /
, g

/
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Value focused M&A remains squarely on the agenda

Evaluation

Financial hurdles including return on capital and
sustainable shareholder wealth creation

Execution

Active partnership with the business

Access to substantial and growing markets Thorough, commercially focused due diligence

Leverages Toll's core capabilities, experience and

. Detailed, action-oriented integration plans
expertise

Strong and defensible market position Prudent risk allocation profile

Conducive to doing business the Toll Way Post-acquisition review and evaluation

D N N N RN
D N N N N

Asia-centric but not Asia-exclusive Accountability
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Momentum at Toll is well established for strategy and its

execution

= Strategic emphasis on sustainable value creation
= Strategy emphasis on enablers of sustainable value creation

= Strategic execution now underpinned by sophisticated planning and absolute
accountability:

= Highly formalised strategic planning framework in place across the Group
= Consistent measurement and benchmarking

= Personal accountability for capital allocation, M&A and strategy
implementation decisions

Strategy Development Toll Holdings Limited — 2014 Investor Day 36



. Questions and answers
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Toll Global Logistics

Toll Global Logistics

contract based business

Australia/New Zealand
Contract Customised
Logistics Solutions

South &
South East
Asia

Core Services

Government
Business
Group

Transport & General Specialised Warehousing & Warehousing & Transport
Warehousing Secondary Distribution * Built to suit multi-user warehousing
* Integrated offering » Automated warehouses » Primary & secondary transport

» AU wide chemical specialist « Parts logistics » Customs bonded warehousing

* Innovative transport solutions * Built to suit multi-user » Feeder business (shipping)

warehousing

B Consumer & Retail
B Industrial & Chemical

19% o  47%

Revenue = A$1.4 Billion u Government
m Automotive
230 m Hi Tech

Source: ASX and media release on FY14 full-year account

Global Logistics Toll Holdings Limited — 2014 Investor Day

Defence and Government
Supply Chain Solutions

» Contract logistics & distribution
» Healthcare logistics

« Airport fuel logistics

40% 60% ®ANZ
H Asia

39



Broad Asia-Pacific presence

oo AUSTRALIA ot CHINA & TAIWAN 5 _ INDIA
42 facilities totalling 7.1m sqft and over >1.000 staff. 25 facilities with over e >2,000 staff, 49 facilities/offices

650+ vehicles with nationwide 4m sqft and nationwide delivery totalling 1.4m sqft, and >50 owned

coverage vehicles

ﬂ NEW ZEALAND E SINGAPORE & MALAYSIA 5 INDONESIA
National transport and logistics 12 facilities totalling 825,000 sqft >100 staff, 4 multi-user and dedicated

facilities of more than 200,000 sqft and transport across MY & SG facilities totalling 157,100 sqft

>300 staff, 3 facilizi-;’%\lilt_tﬁ ol:l/eDr VIETNAM b it ROREA

’ >500 staff, 8 facilities totalling 438,100 ‘ 2 facilities of 131,000 sqft and

420,000 sqft & delivery to over 3,000

nationwide transport
drop points in 24-48 hours

sqft and nationwide transport coverage

ﬁ UNITED ARAB EMIRATES
4 facilities, including Jebel Ali FTZ DC,
with over 612,000 sqft

Australia & Bk 4.1 e 1111

New Zealand VTS Asia

Billion 117 1111

Global Logistics Toll Holdings Limited — 2014 Investor Day 40
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Source: Ti Global Contract Logistics 2013 & 2014

Market outlook

Outsourced contract logistics market

" Asia-Pacific grew at a rate of 5.8% from 2012 through to 2013
" A 13.4% CAGR was originally forecasted for the period 2012-16, however this has been downgraded to 8.9% for 2013-17
" Regardless, Asia is forecasted to grow at a faster rate than other regions, in particular:

o India (12.3%), Indonesia (11.7%), Malaysia (10.2%), & Vietnam (10.9%)

o  Singapore is also expected to experience good growth at a CAGR of 7.3%

o In 2013, China surpassed Japan as the largest contract logistics (CL) market in Asia at A$23bn

Asia-Pacific Market Sizing

= China

= India

= Australia
Indonesia

= Thailand

= Malaysia

= Singapore

= VVietham

= Rest of Asia

44.5%

|

0.9% _—
j22 %
1.8% 340/

Exchange rate €/A$ = 1.45

1.3%
Global Logistics

8.1%

30,000

20,000

10,000

China CL Market Sizing (A$,m)

14:1%
—_— e -

2012 2013 2014

4,600
4,400
4,200
4,000

Australia CL Market Sizing

(A$,m)
5.6%
-
1
2012 2013 2014

7,000
6,500
6,000
5,500
5,000

India CL Market Sizing (A$,m)

123/

2012 2013 2014

1,100

1,000

900

Singapore CL Market Sizing

(A$,m)
7.3%
===
1
2012 2013 2014

Toll Holdings Limited — 2014 Investor Day

41




Competitor analysis

What differentiates TGL?

. Large, stable and low risk provider with common operating methodologies
. Unrelenting culture and focus on OHSE, compliance and operational excellence aligned to target customers growth

. Our willingness to put skin in the game through an optimal, ‘Asset-appropriate’ approach to support customer
requirements

. Strong focus on delivering value to our customers through:
= Relentless focus on meeting and exceeding our customer promise
= Innovative performance based commercial models

= Use of fit for purpose leading edge technology solutions

=  An Asia-Pacific regional business development focus leveraging existing blue chip relationships to grow our regional
footprint

. Comprehensive coverage throughout the region:
= Market leader in Australia
= Tier 1, 2 and 3 transport coverage in China

=  Strong presence in Singapore

Global Logistics Toll Holdings Limited — 2014 Investor Day 42



Strategy

Alignment to Group and market

Our Vision: the leading Asian provider of end-to-end demand-driven logistics services

TGL’s Key Strategic Pillars

P _-———mmmmm—m—m—= ~ N
C isfacti / \
ustomer safistaction Go to Market with Winning 1 By 2025, Asia-Pacific will account for nearly
. (V) ’ H
Solutions | 60% of the world’s total expenditure

Safety & operating 2 | = Asia-Pacific infrastructure market is expected to
excellence | grow by 7% to 8% a year over the next decade

I approaching US$5.36 trillion annually by 2025
Technology & equipment Operational Excellence with |
innovation Continuous Improvement (Cl) I

| By 2030, Asia-Pacific’s economy will:
Talent de\_/elopment & : = Exceed that of the G7
collaboration | Enhanced Technology | = Be the largest economic region-in the world

|

: . Capabilities = Have the largest domestic demand & growth profile
Capital allocation & growth P /
~ 7/ Source: PwC, ‘Capital Project and Infrastructure Spending: Outlook to 2025’, 2014)

We will see the impact of this growth during our 5 year strategic plan
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Snapshot of our customers

Long-term relationships reinforce our investment in continuous improvement

coles

the fresh food peoplf
woolworths @

(fobmronfofmmon

cP COLGATE-PALMOLIVE

&

Global Logistics

36 years

38 years

15 years

17 years

13 years

S AB 32 years
MILLER (Foster’s Group)

CCA oo

COCA-COLA AMATIL

14 years

%arterHoltHarvey 17 years

Toll Holdings Limited — 2014 Investor Day

Viridian

@YAMAHA

OSRAM ©)

20 years

17 years

17 years

17 years

12 years
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Safety focus and performance

Safety and compliance is paramount wherever Toll operates

Consistent approach across Asia-Pacific providing competitive advantage; valued by key target
customers (but not all)

Safety observations and
development of appropriate training
modules

= Audit tool targeted at safety
performance standards

= Incident investigation training — root
cause analysis

Online hazard and analysis system

Driver fatigue management

Technology and equipment innovation
to reduce manual handling injuries

= | TIFR

Linear (LTIFR)
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Continuous improvement (Cl)

Helping customers improve service and reduce costs in their supply chains

Estimates based on an actual BU within TGL

11.3% = Formal detailed CI programs in place across
11.0% L Australia and New Zealand

= Substantial benefits to both shareholders
and customers

% EBIT improvement =
Toll cost savings —
Customer savings

- = Clis a medium to long term process but has
Training costs

good payback and supports our innovative
commercial models

= Key part of our overall value proposition to
our customers

Formal Cl program will be adopted more

FY 2011 Actual ~ FY 2012 Actual  FY 2013 Actual  FY 2014 Actual  FY 2015 Budget widely within TGL and the overall Toll
Group
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Continuous improvement

Case study — Nike Australia

Creating Customer Value through Continuous
Improvement

\

TOLL

?\

Represents 32%
reduction in Actual
vs. indexed CPU

Cost per unit to Customer ($)*

2006 2007 2008 2009 2010 2011 2012 2013 2014
== Actual CPU =t Estimated Indexed CPU

*Excludes pass through costs

Global Logistics

Our continuous improvement journey to date
= Over 30 continuous improvement projects executed

= Continuous improvement tools used right through the supply chain;
customs clearance through to store delivery and returns

= Joint continuous improvement teams involving the customer
Benefits to the customer
= Speed to market enhanced
= Reduction in the % of supply chain cost to sales
- Cost per unit reduced
- YOY productivity improvements
= Enhanced the delivery experience to the customer
- Enhanced DIFOT,; best in 3PL in emerging markets
- Bestin class inventory accuracy
Benefits to Toll
= Profitability and revenue enhanced due to new business
= Contract extensions without going to tender
*= Reduced contract management cost to Toll
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Innovating for success
Introducing super B'Doubles to Singapore
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TGL/TRGL working together with Orica

Success from collaboration

Orica (India) QORJOA
Leveraging TRGL’s ,
= Awarded new win for >10,000MT transportation from Vizag to Gomia Orica Strategic ' TGL _s_Tran_SPO"t_
Relationshi Capabilities in India
= Started April 2014 and on-going P

= A One Tollinitiative leveraging Toll Mining Services specialist skills
and Toll India dedicated fleet network on the North-South freight a“
corridor

= Improved North/South corridor profitability and efficiency

One Toll success:

TATA STEEL

= Orica (a TRGL customer in AU) was challenged by changes in the India
Regulatory Environment in early 2014 which prompted a need for a reliable
supply chain and compliant transport operation

= Toll provided a fast response and has ‘raised-the-bar’ via dedicated fleet,
improved safety & compliance and efficiency

= TRGL and TGL collaborated on the development of the solution and
implementation of the transport operation
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Investing in Asia
Toll City: Your regional hub of choice

The new frontier: speed, agility, productivity
High velocity supply chain solutions

Toll City: fact sheet
Gross Floor Area 1,000,000+ sqft
Level 5 levels with ramp-up vehicle access
Floor-to-Ceiling Height 10-12m, enables 7 pallet-high racking

Location Tuas; close to the new port & road links into
Malaysia

= | Extent of Technology Customer-specific (Semi/fully automated)

"HHHHHHHHT




Summary

. Expect a greater push of ‘what we do well’ in Australia to be translated into Asia
" Continued focus on ongoing growth in Australia and New Zealand

" Focused on maintaining margins and seeking new business through continuous improvement initiatives with our
existing key customers

" Focus growth around health care, pharmaceuticals and new high value sectors
=  Asset appropriate investment across Asia to drive growth

" Competitor differentiation, an Asian regional centric strategy along with investments with adequate ROCE returns will
drive TGL'’s growth

. My focus for TGL:
= Ensure a safe working environment for our employees
= Leading the business in living our values and culture aligning with target customers

=  New business growth through continuous improvement and value added services
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Toll Resources & Government Logistics
Specialist contract logistics provider to Resources & Government sectors

Toll Resources & Government Logistics

Australia’s leading
provider of Oil & Gas
supply base services.
JV start-up in Israel.

Leading Singapore Oil
& Gas supply base +
Thailand footprint.

Niche provider of
contingency logistics
in remote locations
includes helicopters,
airports, camps,

Leading provider of
4PL removal and
relocation services to
Australian
Government / Defence/
Corporates.

Top 2 domestic
provider of bulk
haulage service to &
on mine sites. Leader
in AN & cyanide
haulage.

Top 2 domestic
provider of on road
logistics to the fuel
sector. Heavy
exposure to mining
industry.

Northern Australia
general freight
business and
developing Oil & Gas
business. Asian bulk
coal haulage business
in wind down.

Africa.
TRGL - Industry exposure
FY14 Revenue
16%
- 47% m Oil&Gas
%
m Mining
Government
m Marine
42%

TRGL - Geographical exposure

FY14 Revenue

42%

m Aust West Coast
Aust East Coast

M Ex Aust

Production v Construction v Exploration

FY14 Revenue

6%

72% .
W Production

Construction

M Exploration
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Diverse but complementary service offerings...

- — —
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Australian operations

4500 $1.4bn

CONTRACTORS

w
A L

Legend: ‘ \'“S

@ Oil & Gas 9 Liquids @ Defence & Government @ 7
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Worldwide operations

Legend:
@ Oil & Gas Q Liquids @ Defence & Government
@ Mining @ Marine ]
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Markets — Mining Services

Toll has a solid business operating in a challenging macro environment for mining services
companies

=  Strong market positions (top 2 provider) with market leadership positions in explosives haulage
(Ammonium Nitrate), cyanide and hydrocarbons

= Aleader in safety systems, technology and processes

=  Strong operational knowledge and experience — ability to avoid major pitfalls in a specialised sector
=  Will be a beneficiary as smaller players exit through current round of market weakness

= High barrier to entry in existing markets given equipment size and specifications

= Long term contracts in place (up to eight years) and a large number recently renewed

=  Opportunity to expand consultancy business
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Markets — Oil & Gas

Toll is the market leader in Oil & Gas logistics domestically and through Asia. Traditional market
dynamics are changing

= Large number of new entrants in recent years but have failed to gain traction — safety, track record are
key

= High domestic cost base forcing some to look offshore for development and increased focus on
controlling project costs that had blown from initial focus of being *first to market’

= Movement from construction phase (larger size projects, with higher risk and margin) to production phase
(lower size, recurring quality revenue with lower margins)

= Market opportunities domestically in servicing Qld CSG production/drilling and floating LNG. Across Asia
oil & gas will remain a growth sector (BHP, Rio looking to increase exposure)

= Innovation in equipment design and capability assists in winning significant extensions in contracts with
customers like Santos and Chevron
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Markets — Oil & Gas

Moving from construction to production

Australia Onshore O&G

The market is currently inflated by construction activity for LNG | . . Exploration, Construction, Production Producti
H ) iliti H nvestmen roauction
liquefaction facilities in Queensland ASbn (Kbbl/d)
Key trends impacting activity in the region are (see chart for 257 r 1,200
corresponding #): c [ 1100
1,000
1. Completion of Curtis Island megaprojects from 2014 to 20 000
2016 results in a significant reduction in facility 500
development Capex — reducing the size of the onshore
0O&G market and resulting in surplus gear in the market 700
600
2. Arecovery in construction Capex relies largely on 10 500
Arrow proceeding with its own LNG liquefaction plant — 200
a project at risk of being cancelled 200
3. Onshore production Opex is expected to increase > 200
significantly as LNG liquefaction facilities are 100
commissioned and operations commence o o)

2011 2012 2013 2014 2(‘15 2016 2017 2018 2

4. A large and sustainable market (i.e. 20+ years) is the
Base Yeal == o= o on o= o= o o oo =i o = omm omm o=

well drilling in the onshore CSG fields required to

. . = = Production Capacity |:| Facility CapEx |:| Exploration CapEx
provide gas to the LNG facilities

|:| Production OpEx - Well CapEx

Source: Rystad Online Database, BREE Resources and Energy Major Projects, Booz & Company analysis
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Markets — Oil & Gas

New opportunities offshore Logistics

Offshore Oil & Gas market is expected to remain buoyant to
2022, primarily driven by offshore developments, but also
contributed to by offshore exploration activity and offshore
production Opex

Key trends impacting activity in the region are (see chart for
corresponding #):

1. Decline to 2016 will be driven by wind down of
current mega development projects including
Barrow Island (Gorgon LNG)

2. Future growth after 2016 is expected to be driven by
FLNG mega projects currently in planning stage —
during construction phases, FLNG will have reduced
logistics requirements as the facilities are fabricated
outside of Australia

3. Substantial growth in Opex is expected as LNG and
FLNG plants are commissioned — marine services
will form a substantial component of these costs

Australia Offshore O&G CapEx

Investment Exploration, Construction, Production Production
A$bn kbbl/d
65 - r 3,000
60
55 - 2,500
50
45 F 2,000
40
35
20 r 1,500
25
20 r 1,000
15
10 500
5
0o (0]
2641 2012 _2013 -2014 —2015~ 2016 2017 2018 2019 2020 2021 2022
Base Year
== == Production Capacity [ oftshore Facility CapEx 1 Exploration CapEx
[ offshore Productoin OpEXx [ onshore Facility CapEx
|:| Onshore Production OpEx - Well CapEx
Source: Rystad Online Database, BREE Resources and Energy Major Projects, Booz & Company analysis
60
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Divisional strategic alignment

To be a leading provider of the supply chain logistics services to the Mining & Oil & Gas industries in
Australia and a successful niche provider to Government/NGOs and resources companies offshore

Customer satisfaction = Strategic selling training programs being rolled out for key customer facing staff

(Customer centricity) = Rolling out new customer satisfaction surveys to improve measurement & understanding
Further enhance safety culture to maintain the industry leadership position in safety in the oil & gas logistics market
(nil LTIs for 5 years). Moving to market leadership position in mining services and liquids through investment &

Safety & operating excellence
y P 9 innovation. (refer over slide)

(Continuous Improvement)
Rolling out new continuous improvement program focus on efficiency & productivity

) ] ) = |nnovation focus resulted in major contract wins e.g.. Chevron 5 year marine contract (innovative design new to
Technology & equipment innovation market, safer & lower cost than competition)

(Innovation)
= Development of proprietary software, unique Defence transitions product

Talent development & collaboration = Investing in our people — leadership, safety, strategic selling, commercial

(One Toll) = Look to leverage intra-division cost opportunities (property, fleet, people, depots etc.)

[] []

= Targeted investment in growth opportunities
5 Disciplined capital allocation (Shareholder value) = Sale of underperforming Marine Asia assets

= Asset replacement programs and significant cost down focus across the division
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What are the compelling reasons for adopting a

‘values’ driven approach to safety?

Lives saved, injuries prevented, less harm to people, less damage to equipment and environment

= Creates operational discipline that delivers
= quality
= productivity
= continuous improvement

TGR Lost Time Injury Frequency Rate
5.0

= cost effectiveness
= risk management 4.0 40
= Employees have the skills and competencies to improve 30 \ —\32
production and minimise and manage health and safety risk E 30
= Fundamental to our competitive advantage 20 K
. Err]r;[i)(lgyee engagement, morale and commitment — employer of 10 N o
0.0

FY10 FY11 FY12 FY13 FY14

= Higher community expectations — workplace safety and road
safety

= External relations/reputation and legislative compliance
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Innovation — setting us apart

Safety
= Driver fatigue module within vehicle monitoring system (MT data)
= Train load out tipping sensors (road trains tipping coal into hopper for train loading)
= Equipment innovation and vehicle stability
* Prime movers equipped with EBSS level 2

= Performance based standard (PBS) trailing equipment with EBS
Operations

= Fuel monitoring systems
= Higher volume capability through legislative change
= Transitions proprietary software management system
= AB Triples
Growth / New markets
= Explosives supply chain solutions
= Marine vessel design (safety, productivity) leads to Chevron 5 year contract
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Innovation — setting us apart

= Driver State Sensor = Driver State Sensor

forful scroen display)

9 o
0 USBloggng dewce present (35230 Mo free) O USBloggng device prasent (39116 Mo free)
Perphe

O Camers Detected

€GPS Detected

Pedphersl Status

GPS Speed

©  Threshold Reached Trveshold Reached

HTConfig | Eye Sgnal | Mcrosleep | PERCLOS | Dwtracton | GPS

HT Signals | HT Config - Mcrsieep | PERCLOS | Distaction | GPS

- . )
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Challenges

=  Short term: current divisional revenue mix leveraged to higher margin construction activity
which is winding down.

= Declining commodity prices — result in excess of supply vs. demand of logistics support
services in some areas impacting on pricing / margins (iron ore, coal)

= Mining and Oil & Gas majors are reducing capex investment and targeting aggressive cost
reductions which is also impacting contractors

= Government fiscal constraints limiting project replacement opportunities

= Continuation of irrational short term pricing behaviour by some competitors
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Opportunities

=  Growth

Selling existing services across complementary sectors to existing client base
Queensland CSG market

Ammonium Nitrate storage and distribution (increase involvement in supply chain)
Further increase domestic fuel market share given focus under one business unit /
division

Global instability — remote contingency logistics

Complementary acquisitions

= Further cost down initiatives

= Technology investment — operating systems and ERP

= Successful turnaround of underperforming marine businesses
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Summary

= There are short term challenges given the macro environment in the Government and mining
services markets to replace TRGLs existing construction/project leverage.

= Performance of the division is being diluted by the underperforming marine business — a key
focus of management.

= The business remains in an enviable position across the market in terms of its market
leadership positions with long term existing contracts.

= TRGL'’s structure provides an opportunity to generate not only synergies but growth
opportunities given the service breadth with industry focus.

= TRGL remains focused on extending its competitive advantages in safety, market presence,
technology, equipment, people, systems and investing in innovation and continuous
improvement to improve shareholder returns.
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Toll Global Forwarding

International freight forwarding and advanced supply chain management services

Toll Global Forwarding

PrOJect

Australia and New Zealand
Greater China, South East Asia, Middle East and Indian Sub-Continent
1 1 1 1 1 1
Europe, UK & Ireland

1 1 1 1 1 1
Africa and Americas

Product Split (Revenue)

Customs Sea-Air
8% [ %

3PL &
Others
19%
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Geographical coverage and key trade lanes

~5,000 employees across ~130 offices in 25 countries

10‘*’—. @ Hoisinki o
:<. rtga AL @ ) o @ Toronto
Fo eS| S enle g,
ps'm“"g'a" N Los Angeles, Atanta ad
A Ea;n‘%"evrabhung/Kaohsmng/Hsmhu ..Miami
@ Ho Chi Minh City
® Singapors/Johor Bahmu
Jakara®. g s
e ®"‘ - Top tradelanes
St o, @ S . 2) Asia-USA
gy o | et 3) Asia-Europe
4) Asia-UK
5) Asia-South Africa
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Industry structure

= Fragmented market - market leaders have <10% share
= Air 53% of market, ocean 47%, but ocean growing faster than air

= High growth in 1990s driven by Asian GDP and trade, outsourced logistics, and
containerization. Slow growth post-GFC.

= Asia has been primarily export but is becoming increasingly bilateral

= Continued complexity of regulation ensuring need for specialist forwarding activities for
many customers

= Low barriers to entry to establish a single trade-lane operation but serving customer
broadly requires larger network, know-how and systems

= |ndustry is consignee dominated with most customers spreading spend across many
providers

= Labour costs are significant ~55% Gross Profits
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Industry conduct

= Cost control is vital and industry productivity has improved substantially over time

= |ntegrated technology platforms and business process optimization are a key enabler to

outperformance — leading players all investing here with mixed success

= Product innovation is moderate with industry specific solutions emerging e.g. perishables

and value-added services. These niches attract 20% premium

= |ndustry is slowly consolidating — leading players making mop-up acquisitions in select

country markets or industry sectors e.g. pharmaceuticals

= Forwarders becoming less asset intensive but seeking to lock up long-term supply

agreements with strategic freight partners
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Industry performance

= Last 10 years, leading players have delivered:
= ~15%+ ROCE
=  GP Margins ~16%-24%
= Average EBIT margins ~4%

= There does not appear to be one winning model as careful selection of trade-lanes

offsets scale advantages, and specialization offsets asset-intensity.

= The potential for escalation of IT investment could be a ‘game changer’ if it is

successful
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Business environment and trends

= No major structural shifts across the global forwarding landscape in FY15 expected

= Prevailing market conditions continue — air and ocean freight markets are under pressure
as significant over-capacity is a continuing issue

= Qverall consumer sentiment and confidence appears to be improving — but little tangible
evidence of this converting into a pick-up in volumes

= Subdued macroeconomic environment puts our customers under pressure to cut costs
and logistics costs are a key area of focus

= Accelerating global trend in online retailing has evolved into an important sales channel

= China will remain the centre of manufacturing in the short-to-medium term
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Our market position requires a focused strategy

Key observations
= Landscape unchanged since last year

14,000 = Key competitors remain DHL Global Forwarding,
Expeditors, Kerry and Cargo Services

= Common themes remain cost control and
10,000 restructuring, with a gradual shift towards growth

16,000

12,000

Revenue
US$m
S
o

6,000

4,000

2,000

0
K+N DGF UPS Schenker SDV Sinotrans Panalpina Expeditors  Agility CEVA DSV Damco Nippon... Uti Kintetsu  Hellmann TGF Logwin

Source: Annual Reports, Toll Analysis
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Our mission:

Asia-centric, we pride ourselves on our flexibility, responsiveness and our ability to anticipate customer demands.
That ‘can do’ attitude is a key part of the DNA embedded in our 5000+ employees across 25 countries

Relationship & Service
“global capability, local service”

Our » Engaged local, regional and global
Offer management team

» Equitable to the top-tier competitors in
terms of capability/scope of services,

» Speed - less red tape to develop and
implement unique toll solutions

Point of
Difference

Global Forwarding

Industry tradelane knowledge
“trusted advisor”

Value for money
“competitive pricing”

* Worldwide multi-modal
» Partnering with best-in-class suppliers

Local talent & expertise
Identify and share best practices

» Our experienced product teams
ensure you have the best service
options to meet customers needs

Strong ‘bench strength’ within our
management and country teams
Australian B2C market

Unique distribution centre bypass
solutions

Strong Asian operations

Toll Holdings Limited — 2014 Investor Day

Supply chain visibility
“we add value to your business’

End-to-end supply chain visibility

Flexibility: our in-house tool allows for
customized reporting and functionality
Speed of execution

Supply Chain Milestones are
managed to anticipate and rectify
delays
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Toll provides integrated solutions along the supply chain

Unigue model

» Because we provide access to
comprehensive road, air, sea
and rail networks, customers
receive the modal solutions best
tailored to their needs

Manufacture Export Import Primary Distribution Secondary Retail End-User
e Our combined divisional Raw Materials  Activities Movement Centres Movement Outlet Distribution :

strength means we draw on the
resources of an entire suite of
integrated solutions that
maximise efficiencies across all
elements of the supply chain
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Moving forward from acquisition to consolidation and
restructure to re-engineering and growth...

Mission
Products
Themes

Strategic
Initiatives

Strategic
Enablers

Leading provider of customer-centric global tradelane solutions, leveraging on Toll’s Asia expertise

Air Freight

Ocean Freight

Supply Chain

Niche Products e.g. Sea-Air

Transform GP-to-EBIT conversion

Drive GP and ignite growth

Cost to Serve

Cost Optimisation

= Operational and back-office
productivity

= Business process re-
engineering (BP&O)

= Continuous improvement

= Global Processing Centres

Right size and restructure

= Rationalise corporate, regional,
country management structure

= Project Forward PMO
established to oversee
transformation

Drive product yield and margin

= Carrier volume incentive
programs

= Mix of volumetric/dense

= Reduce co-loading

= Build up own-service and
consolidations

= Network First

Growth — sales and volume
development

Salesforce effectiveness
Core tradelane strategy

Global strategic customer and

sector development
Tender management

Innovative forwarding supply

chain solutions
Agent network
Franchise development

Business Process & Systems

Global Forwarding

Sales Excellence

Investment in People

Toll Holdings Limited — 2014 Investor Day
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Aligned to Toll Group strategy

TGF Strategy:

Maximising customer satisfaction through providing the most
diverse and professionally executed set of individual and
integrated solutions

Global customer & segment development
Network product solutions
Connecting customers via trade lane strategy

Continuously improving safety, customer service and
operating performance

Global off-shoring of low value processes
Business process re-engineering
Enhanced roll-out of safety program

Delivering industry leading technology and equipment
capabilities and solutions

Development of ICON V3
Investment in value added services in China and S.Africa
Leverage US and UK supply chain infrastructure

Creating a talent organisation that rewards collaboration
across geographies and business units (One Toll) and the
pursuit of excellence

Reward and heavily incentivise cross BU solutions
Share best demonstrated practices

Deploying capital in pursuit of organic and inorganic growth
where appropriate risk-adjusted returns can be generated

Invest appropriately in new markets/products
Sweat the assets

Global Forwarding

Toll Holdings Limited — 2014 Investor Day
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Project Forward

What does success look like?

= Strategically, what success looks like...
=  Strong mid-size forwarder
=  Density on a sufficient number of lanes

=  Capability to grow organically faster than the market
=  Enhanced productivity

We see our place in the forwarding market as an agile and attentive player with an integrated
suite of services principally for medium-to-large sized MNCs

= Recognised as a market leader to/from ANZ
=  Well positioned in Asia — the world’s fastest growing region

With our strong footing in Asia-Pacific, combined with our global network, we will become a
respected global player
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Our health and safety journey

In October 2013, TGF conducted a strategic FY15 Health and Safety initiatives
review of Health and Safety resulting in: = Ongoing development of safety leadership skills and
» Closer alignment with the Toll Group strategy; employee safety awareness
= Implementation of a global H&S governance = Continued focus on lead indicators
structure;, = |dentification and management of key risk areas in
» |ncreased understanding of the importance of the business
reporting all incidents; = Implementation of health and safety management
= Appointment of a Divisional Health and Safety system (18001 compliant)
manager
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Summary

= No major structural shifts expected across the global forwarding landscape in FY15

= Project Forward delivered gross cost savings of A$20m and 15% productivity
improvement in FY14, positively impacting margin and ROCE

= FY15 sees continued focus on cost but a shift to actively growing the Gross Profit “Hold &
Grow”. A number of initiatives are being embarked upon to achieve this “Hold & Grow”

= Recently introduced management reporting tools will support the implementation of these
Initiatives and drive benchmarking and accountability at all levels in the TGF organisation

= Continuous improvement and innovation programs being rolled out

= Continued focus on driving our safety standards. Think Safe. Act Safe. Be Safe
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Divisional service offerings

Toll Global Express

TGX core offering is Express freight , via any mode that matches

requirement. Time is the dimension that defines the offering , rather then cube and weight.

Metropolitan

Time Critical ; .
Road Express Delivery Recruitment Document
Express : . :
s (IPEC) Services Solutions Solutions
(Priority)
(Fast)
* Primarily Air * Premium next » Courier *« ATMs * Labour-hire * Integrated
* Same Day day + by road » Taxi trucks e Cash in Transit * Permanent design, print,
» Overnight  Sensitive Freight « Distribution » Processing  Training promotions
* Global  Fashion service * Local » Valuables * Documents
 Dedicated and mail
* Mailroom

outsourcing

Global Express Toll Holdings Limited — 2014 Investor Day

» Express road
freight
solutions in
Japan
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Market leading service profile and network

_ Road Express Depot
=  Same day service for urgent parcels and documents Locations 2

with same business day delivery to another capital 4
city or region in Australia

= Overnight service delivered to most locations in the
morning of the next business day

= Road express delivery throughout Australia in 2-7 E e“&ifmm ,,,,,
d ays e e Aany
=  Metro point to point courier services Domestic Air Network .. _
=  Metro distribution services - N e

=  Global document and parcel express and economy —= A

international services / =
=  Sensitive freight and dangerous goods T
=  Garments on hanger, flat packs and store-to-store o

KEY -
tranSferS — Virgin Australia flights

— Interstate network

— Regional network
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Unrivaled express freight capability

Service features

AN Same day or on-demand

S|= Time bound including - _ )
“.. overnight (point to point)
Small parcels through to
L>—=  Global reach @ large items
4000+ flights per week 4000+ vehicles 300+ Depots & Agencies )
o 5Boeing 737 aircraft,and e total of 4000+ vehicles  automated freight Q Iﬂtersta(;e, regional, or across < Satchels — 1kg, 3kg, 5kg
46 other owned and throughout Australia handling and sortation ' theroa
subcontracted aircraft including subcontractors systems in major capital -@: Missed deliveries taken to Sensitive freight and hanging
e 4000 flights per week + e range from one tonne cities across Australia I Toll Collection Point, garment
air charters vans to semi-trailers e ideal locations for express redelivered or pickup from
e exclusive belly space e used for road linehaul and freight times depot
access to Virgin Australia the pick-up and delivery e advanced security
and Virgin Samoa (PUD) fleet, and metro e airside facilities at major
domestic and international point to point courier airports Technolo features
flights service e 550 DX Exchanges and gy
e air charters ¢ low emission vehicles 50 mailrooms (Jrd  Automated sorting systems Primary Elect - select when
e Asia network Capability (CNG) in operation - you want to receive your
delivery
Expanded network We~)  End-to-end trackin - i
) ; ) - -to- ¢ - Easy shopping cart
e 1300+ alternate domestic drop-points (Toll Collection 22 % inteér ati orrj1p 9
Points)
e global partnership with, SkyNet Worldwide Express, with

network reach to 220 countries —jf, Choice of Authority to Leave 77~
= or Proof of Delivery — where

e Asia, New Zealand, and South Pacific Network . . :
receiver signs for item

SMS pre-alert received
on the day of delivery
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Safety and our people

LTI Frequency Rate * |ncreased focus on hazard identification and control

! * |nvestment in equipment / depots / technology

*] = Targeted behavior change initiatives in key risk

*] processes (e.g. forklift operation, driving, freight

4 handling and manual handling)
3 = |nvestment in people through ongoing safety
2- leadership training and support

LN = |mproved safety governance

© S © O ® e = Focus on delivering industry leading KPIs at all
' levels of the busi
& F & s evels of the business

TGX programs and initiatives absolutely aligned to
the Toll safety framework
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B2B market position leveraged for B2C growth

Estimated share of the B2B market

]
Others DHL TNT
Estimated share of the B2C market
[

T
Others DHLN mjoJ4&
T

Source: Toll analysis

Australia Post/StarTrack hold near monopoly
position in B2C market, yet B2B market is more
evenly distributed

B2C market ripe for disruption through
differentiation

Australia Post/StarTrack post integration —
reputation/service now linked

Less small players in the B2C market due to
capability requirements

Strong growth prospects in TGX core markets
over coming periods
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Responding to ever-changing market dynamics

Toll’s response

» Fastest growing market — bringing different behaviours and capability requirements
» Australia Post/StarTrack has near monopoly position in low price points due to letter - Point of difference strategy
1. B2C growth network, but hindered by service perception « Innovation and automation
» Profitable last mile delivery is the key to success

» Defensive issue as much as a growth opportunity

+ TGX disclosed a 6.8% decline in weight per consignment in time defined express products Changing our pricing

2. Weight per YOY FY13 - FY14. - proposition
+ Caused by shift towards B2C from B2B, as well as macro conditions «  Offset through focus on
con decrease » Competitors (TNT) reporting similar movements operational excellence

* Impacts yield

3.Cost * Given 'the tight pricing environment, earnings gains are coming thro_ugh a focus.qn _ «  Facilities and fleet

= operational excellence, whether through automation, innovation, or improved utilisation of «  Technology investment

ITEHEEES e ?J?:t;[ls(‘e today to cover cost increases with price increases or organic growth " Backeoffice rationalisation
o y \ i wi ice i i

rate offsets * Must be easier to do business with in the future

Planning fleet and assessing
business for digitsation
Assessing new platforms for
applicability in local metro
and B2C markets

» Digitization is impacting traditional paper centric services such as document transportation
and cheque carriage
* Crowd sourcing platforms beginning to emerge overseas, that will come to Australia, that

4. Supply Chain

Disru ptlon may have an impact on metro services in particular
* Customer disruption such as 3-D Printing JIT spare parts express services

N N
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Aligned to Toll Group strategy

TGX Strategy:

Maximising customer satisfaction through providing the most
diverse and professionally executed set of individual and
integrated solutions

New product offerings
Extensive network, reliably, efficiently and consistently
delivering

Continuously improving safety, customer service and
operating performance

Management operating standards and KPIs
Investment in safety program

Delivering industry leading technology and equipment
capabilities and solutions

Technology enabled business
Automation and optimisation

Creating a talent organisation that rewards collaboration
across geographies and business units (One Toll) and the
pursuit of excellence

Investment in sales capability and talent
Active teamwork as a core value

Deploying capital in pursuit of organic and inorganic growth
where appropriate risk-adjusted returns can be generated

Toll Consumer Deliveries
Toll Secure
SME focus

Global Express
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What success looks like

e

Innovative 0
industry based
solutions

P

Network
Scale

Unparalleled express freight coverage/
capability scalable for future growth

Air network is owned / sub-contracted

and key differentiator

Scale allows TGX to offer

compelling value/pricing to our customers

Gt;er

Centric focus on
service and
innovation

Why is TGX the
recognised leader
in express freight
and positioned for

growth?

/Leve—r;;ng /__\ .

Toll Group Technology
for our Investment

customers

Market leader for reliability and
on time performance

Express Freight brand

leader

Simplicity & ease of doing
business

depot

» Toll Group can provide end to end
global supply chain service in an
increasingly global market place

management

TGX has a compatible but diverse
revenue base

Can offer customers specialised
solutions our competitors cannot

World class

Sortation
Systems and

Investment in automation and
continuous improvement
allows TGX to respond to
yield pressures whilst
maintaining service levels

Pioneered investment in leading edge
technology (track & trace, Check Weigh
Cube, Mobile Data Terminals)

This history means TGX is well placed to
meet the changing needs of customers
through best of breed technology

And as aresult we are: recognised as the Asia-Pacific region’s most successful provider of express freight services
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Investments providing step-change in capability

Depots & Facilities

Global Express

Program consolidates multiple metro depots and eliminates duplication

Capacity allows TGX to manage spikes in volume efficiently

Positioned to leverage infrastructure — i.e. Bungarribee provides immediate access to M4,
M7, GWH reducing BNE-SYD by 30mins

Best in breed materials handling equipment lowers the handling cost per unit through
automation, and lowers rework/double handling

Facility design improves traffic flow and reduces wait times

Sortation down to street level improving the efficiency and cost per stop of the B2C offering,
allows drivers on the road earlier, reduces re-handling

Toll collection point network lowers the cost of missed deliveries
Common mobility platform to deliver cost efficiencies utilising One Toll asset base

Fleet investment reducing running costs and cost per delivery
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Global Express

Customer centric value proposition

Customer Needs

Value for money, time critical distribution of
freight

Surety of service

A domestic network with the scale to meet time
commitments to any address

Reach of a global network

Technology that is best of breed and makes doing
business easier

An experience that delights the end customer

Value add services beyond traditional freight that
are responding to the way they do business

Innovation to meet changing needs

TGX Offer

Significant scale but flexible operating model to provide compelling
value to all customer groups (individuals, SMEs, large users)
Highest standard of on-time operating performance

Ability to respond to demand changes and maintain service quality

Unparalleled coverage and express freight capability

World class fleet and depots that can meet any time requirement our
customers desire

An integrated global and local network, connecting systems and
people

Visibility from origin through to end-user proof of delivery

Delivery solution that is flexible and responsive to end users needs
Software solutions designed for specific markets and users (i.e.
retail)

Expertise in providing customised integrated solutions for customers
Ability to leverage Toll’s end-to-end capability
Innovation to value-add beyond traditional express freight
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Toll Consumer Delivery driving growth

Delivering on consumers desire for choice

Consumers looking for greater competition, and superior service
Australia Post/StarTrack are the dominant player with around 80% of the market

TGX is uniquely positioned to leverage our current capability and service to challenge
the status quo

Logistics spend associated with Australian B2C market total estimated $830m and
growing

TGX will deliver a customer value proposition that resonates with customers and
consumers alike

Continuous improvement: leveraging the current asset base to provide a more efficient
B2C delivery
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Toll Consumer Delivery driving growth

What is a differentiated and consumer centric offer?
=  Evolution of the delivery model: from single step to delivering “Where | want it, when | want it”
= eBay partnership through a TCD portal - trial to commence
= Common online platform
= Standard e-commerce platform for bookings, tracking and self-service
= improved usability focussed on customer requirements as well as operational improvements
=  Track and Trace Mobility — providing consumer visibility across the network
= Existing B2B customers expanding the e-commerce and B2C market share

Evolution of the Customer Value Proposition

1 2 3 4 5
Single Step Single Step Consumer Choice Premium Consumer Choice Where | Want, When |
or Want
o Primary Elect
o2 -~ 2 2 2
i Y e -~ -~ °
[ I ad ~ Single Step q@ Home Delivery _,@ Home Delivery _,?ﬁ — —
S ) P P P @i
~ ~ 0B - M o) 2 ~ Z ~ Z ~
~ a —_ E Primary Elect —V& Cog;;::l:iton —V& Colllg;:r:ion —V&
Current Capability Transition State End-State
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Growth

Customer centric offerings

Toll Secure

Delivering increased competition in the cash-in-transit and cash processing industry by
providing a superior alternative to the entrenched services offered by the incumbents through

= Innovative solutions incorporating cutting-edge technology
=  Leveraging Toll’'s core competencies, infrastructure and relationships
= Offering superior service customers are willing to advocate

= Afocus on cost efficiency and flexibility

Direct To Store (DTS)

=  Enables customers to consign freight from its point of origin and send directly
to retail outlets via a TGX depot (rather than through a distribution centre)

= Allows customers to reduce supply chain costs, and increase flexibility and
speed to market - all through the Toll network

=  Leverages depot and automation investments being made

= Excellent example of the customer based solutions Toll can provide

=  Asyet unmatched offering
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= Significant change/improvement occurring through Toll
ownership

= Earnings improvement through operational
improvement and Toll disciplines

= Key revenue and cost operational metrics have all
improved over the last 5 years

= Meeting ROCE targets remains challenging
= Business is entirely self funding
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Summary

=  Express freight is an attractive market and a core TGX offering
=  Express freight market dynamics are rapidly evolving
= B2C growth and need to differentiate
= Freight profile has changed (weight per con) impacting yield
= Customer needs more sophisticated and demanding in terms of service and value
= TGX has a clear vision of what success is in this market, and a well defined strategy to deliver
= Networked operational excellence
= Leveraged network scale
= Supportive, engaged and focused people culture
= Discipline in terms of markets being development that core competence supports

= TGX’s ability to offer One Toll solutions and leverage network scale differentiates us on the growth
journey
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Toll Domestic Forwarding
Full and part load freight forwarding across Australia and New Zealand

Toll Domestic Forwarding

Toll Intermodal Toll Tasmania Toll Shipping UL
Zealand
Australia’s largest Leading provider of Cost effective end to Specialised freight The most NZ’s largest domestic
express pallet carrier transport solutions to end Australian road, rail forwarding services comprehensive roll on / freight forwarder
with a focus on time Queensland and and coastal shipping between Tasmania and roll off shipping service offering a wide range of
sensitive part loads and Northern Territory container solutions mainland Australia on the Bass Strait logistics and

pallet movements transportation services

Employees: 5,660

(# of FTEs)
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Servicing a large and diverse customer base

2014 revenue split by sector

Paper &
Packaging

Auto & Machinery Other

Retail - Apparel &
Consumables

Mining
Chemicals &
Agribusiness

Transport

Steel & Industrial

Domestic Forwarding

Over 20,000 customers

Exposure to retail and mining
sectors

Higher exposure to mining when
suppliers to the mining sector are
included e.g. Compass
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Unparalleled footprint across Australia provides unique

network

TDF locations in Australia

hd Capital Cities
® Regional Centres

Toll Domestic
Forwarding:

Extensive freight
network enabling freight
scale efficiencies

Over 700 destinations
nationwide

Largest user of
intermodal rail

Largest user of coastal
shipping

~50% market share of
Bass Strait shipping

Domestic Forwarding

Darwin @
@ Katherine .
® Kununurra Cairns
® |nnisfail
®
Broome ® Townsville
Port Hedland M2 @ cloncurry ® \iacka
Dampier g Y
® Karratha
P Emerald ® ® Rockhampton
. . ® Gladstone
Alice Springs 8 Maroochydore
® Carnarvon @ Brisbane
Toowoomba ® .Larap|nta
® Gold Coast
Geraldton ® :Lismore
Grafton
® Kalgoorlie @ _® Coffs Harbour
Hazelmere Whyalla @ Wagaga DUDbO Tamworth
Perth 3 g9 stle
o'landurah ® Esperance Port Lincoln @ Mildura® \ya0g Oran \%‘%8
Busseltor® " Bunbury Adelaide ® aMSB“r% ﬁf kstown
@ Albany Albur eﬂ,ongong
Mt. Gambier .Ballara& me Ighepp(a‘«?tra)
No?i a|r %dale
M orwell
Burnie @ @ Devonport
® | aunceston
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Along with a comprehensive network across

New Zealand

= Branch network Whangarei to @ Vhangarei

NORTH ISLAND

Invercargill Auckland ™
. . i [ J
= Toll Tranzlink biggest user/customer of Hamiltog y
KiwiRail New Plymouth g Gisborne
@ Hastings
. H ] . . . ‘
= Branches with ‘in-branch’ rail sidings Wanganui ® 2 N
. . o = Wellington
for direct access to rail wagons Nelson
= Major road linehaul network SOUTH ISLAND

@ Christchurch

= Company controlled regional delivery .
Timaru

fleets
® Dunedin

®
Invercargill
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Safety is at the forefront of everything we do

Think Safe. Act Safe. Be Safe.

Making significant progress in improving safety

=  Safety improvement culture embedded across e Tot@l reportable injury frequency rate
organisation. Supported by individual fleet safety 55 400
40 +4
networks a0 i
30 T 250 =
=  Focus on workplace safety plus road safety o Jao =
15 150 =
= Innovation 10 1
5 + 50
= 24 hour fleet monitoring and alert system, i e ;._ﬁé%éRActualo
tracking routes, vehicles, drivers and delivery
times

= ASTRAC on-board safety monitoring systems
in terminal mobile fleet and lift equipment

Picture: Driver Simulator
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Integrated supply chains core to our strategy

Seamless end-to-end management of goods and information

EXPORT Activities Ports, stevedoring & IMPORT Activities Ports, stevedoring Land Transport Warehousing/ Primary/
g Local Secondary

Suppliers Land Transport . ;
freight forwarding & customs clearance
manufacturing Distribution

L 2 & — —
N i\ /@\ /Q\ /—m *-T-
ﬂ = W ss=, e J -

. Consolidation hub & value International Transportation Sea De/consolidation hubs, cross dock &
Warehousing added processing & Air Freight value added processing End Customers

(Origin services) > (Cross-border services) > (Destination services) » Delivery

Order

ObjeCtive Own or control / coordinate critical value points along the supply chain

Rationale Customers want transparency and control(1) across complex supply chains

Evolution Change in focus from single country to cross-border and multi product

(1) Over physical assets and information in relation to those assets
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Aligned to Toll Group strategy

In Australasia, Toll will further its position as a market leader in the provision of integrated transportation and logistics

solutions by exploiting our core capabilities

TDF Strategy:

Maximising customer satisfaction through providing the most
diverse and professionally executed set of individual and
integrated solutions

Continued focus on service performance and retention of
major customers

Continuously improving safety, customer service and
operating performance

Revenue quality and cost control; continue the focus on safety

Delivering industry leading technology and equipment
capabilities and solutions

Implementation of IT offering to differentiate service offering,
build a platform for greater scale via property and equipment

Creating a talent organisation that rewards collaboration
across geographies and business units (One Toll) and the
pursuit of excellence

Collaboration across business units and divisions

Deploying capital in pursuit of organic and inorganic growth
where appropriate risk-adjusted returns can be generated

Maintain organic growth by focus on target markets

Domestic Forwarding
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Enabling One Toll vision by harnessing leverage of a group of
network driven businesses

Divisional synergies / collaboration initiatives

Customer centricity Back office functions Information systems Operations

Sales function Shared services Common platforms Optimising network

alignment centre PUD optimisation capacity

Solutions focused / Call centres Event management Continuous

Integrated offers integration improvement programs
/ best practice

Full service offering

Supply chain solutions Increasing ability to differentiate

Low cost operator
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Actively adapting to current economic environment

= Current slow down in mining sector = Expanding operational efficiency programs

= Flow on impact to general economy = Partnering with customers & suppliers to

_ _ reduce cost
= |mpacting on freight volumes

_ = Capturing divisional synergies
= Customers under margin pressure

= Developing innovative equipment solutions

Customer cost focus driving smaller loads
more frequently = Creating value adding integrated service
offerings for customers
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Investing in enhancing core business infrastructure

Toll NQX
Karawatha
depot

Toll Tasmania _ : o o P Pidsem ! . s o Toll
Brighton depot . 7 = g > [ W ., Intermodal
N . : e Kewdale

depot
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Pursuing a range of value creating growth opportunities

= One Toll value propositions
= Leveraging Toll Group capability
= Expanding customer connections/cross selling
= |ntegrating solutions

= Expanding role in markets not fully ‘tapped’

= Specialised heavy haulage — leveraging Deeson heavy haulage acquisition

= Import export supply chains — expanding port services footprint

= Agriculture sector: aquaculture, produce etc. Toll NZ and Toll Tasmania well positioned
= Targeted M&A

= Sector consolidation

= Strategic assets
= Joint ventures
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Deeson heavy haulage fleet
Responding to demand for integrated service offering
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Summary

Optimising market leading network businesses

= Leveraging new structure to realise full network benefits and integration capability

= Maintaining competitive position with focused cost management, innovation and
collaboration

= Progressing disciplined investment in network assets and growth opportunities
=  Pursuing growth opportunities from untapped segments

= Safety improvement program delivering operational benefits and becoming a value
differentiator

= Business strongly positioned for economic recovery
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Capital management

Key objectives

Debt management

Guiding objective to maintain investment grade balance sheet

Match currency of debt with assets to reduce volatility in earnings and balance sheet
Spread maturity profile to avoid excessive refinancing in any period

Balance sheet capacity to enable organic and inorganic growth

Diversify funding base

Capital Allocation

Capital investment aligned with strategy of organic growth
Return on Capital Employed (ROCE) key performance metric
Maintain discipline in capital allocation and portfolio rationalisation
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Debt management

Responding to Toll’s Strategy

Average debt maturity (years) 1.4

Bank debt as a % of total debt 100%
Gearing Approx 30%
EBIT to interest cover 10.3

Net Debt to EBITDA* 1.8
Effective cost of debt 3.4%

Net debt position $937m
Undrawn facilities $646m

*Net debt includes the present value of plant and equipment operating lease commitments

Balance Sheet and Cost Management  Toll Holdings Limited — 2014 Investor Day
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69%

Approx 30%
11.2

1.9

2.5%
$1,231m
$280m
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Hedging mitigates interest rate risk

= Key objectives

Fixed rate debt profile as at FY14

2,000
= Manage impact of interest movements on EPS L 500
= Limit impact of interest movements on debt § 1,000
covenants 500
=  Move floating to fixed via interest swaps and fixed rate 0
bonds
= Between 40 - 60% of 3 year maturities hedged
= Interest rate increase of 1% would increase net finance
costs by $5m p.a. ($11m p.a. if no hedging in place) * 4.0%

3.0%
2.0%
1.0%

=  Effective cost of debt has been stable

* Assumes that all other variables remain constant. Based on balances and rates as at 30 June 2014 0.0%

Jun 14 Jun 15 Jun 16 Jun 17 Jun 18 Jun 19
m Fixed rate bonds Fixed rate interest rate swaps

Effective cost of debt

I

FY10 FY11 FY12 FY13 FY14
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Effective management of transaction and

translation currency risk

= Key objectives

= Manage the impact of currency movements on Group EPS

=  Limit the impact of foreign currency movements on Group gearing levels
= Transactional risk

= Natural offsets of currency sales and purchases across the group negate the need to hedge
transactional foreign currency exposures

=  Year on year impact of currency has been negligible

Net foreign exchange gains/(losses)

1.00 &
s
095 o
— %]
]
FY10 FY12 FY13 FY14 090 =
085 2
0.80

= Net foreign exchange gains/(losses) AUD:USD Rate

A$m
S A NvNoON A

* Assumes that all foreign currency items are denominated in USD and that all other variables remain constant. Based on balances, earnings and rates as at 30 June 2014
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Effective management of transaction and

translation currency risk

= Translational risk
=  Majority of revenue and costs are denominated in the same currency
= Risk managed through net investment hedging; matching currency of debt against assets
=  Approach is to hedge foreign investments by 50-80%

=  Currency impact on EBIT partly offset by opposite currency impact on interest which minimises
NPAT volatility

= A 10% depreciation in the AUD*
=  EBIT A$10 million p.a. increase
= Interest A$5 million p.a. increase
= NPBT A$5 million p.a. increase

* Assumes that all foreign currency items are denominated in USD and that all other variables remain constant. Based on balances, earnings and rates as at 30 June 2014
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Strong focus on working capital disciplines

=  Working capital represents opportunity for further improvement
=  Strong focus on debtors will continue
= Emphasis to be placed on improving payables
= Review use of supplier financing
= Leverage supplier relationships

= Free cashflow continues to improve Free cashflow *

from: 4o -
= Capital spend discipline 300
= Rationalisation of non-core and non- § 200 - I
performing assets 100 - l I I
[ ] 0 T T T

Supports ongoing dividend
payments

FY10 FY11 Fy12 FY13 FY14

* Free cash flow = EBITDA +/- working capital movement — net capex
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Cost management initiatives to accelerate

= Three main areas to date which will all contribute to further cost reductions
= Capex benefits from targeted sustaining spend
= Procurement benefits from leveraging One Toll
= Restructure benefits from property and back office consolidation

= Now focus will also move to

= Continuous improvement with specialist group resource recruited to drive
consistent process

= Technology with targeted investment to increase synergies and reduce cost base
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Using technology to pursue further synergies

= $250 million spend per year (capex and opex)
= Currently spend 20/80 grow versus run

= Shift technology investment from “keeping the lights on” to differentiating
solutions

= Modernise platforms to take advantage of investment from 3 party vendors
= Large cost reductions from move to cloud based offerings

= Will target significant cost savings over medium term
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Global finance transformation

Leveraging shared services and cost reduction

= To accelerate cost savings and efficiencies in receivables, payables and
general accounting

= |Improve visibility of costs
= Enable further procurement savings
= Drive significant accounting and reporting processes

= |ncrease back office synergies
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Summary

= Capital and debt management supports Divisional growth objectives
= We have significantly improved debt metrics over the last four years
= [Interest rate hedging largely mitigates interest rate volatility

= Currency risk management through net investment hedge and natural offset of
currencies

= Targeting further improvements in working capital
= Cost management initiatives underpinned by continuous improvement

= Targeted technology investments and cost reductions
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IT @ Toll — context and current state

Significant opportunity to consolidate and re-focus resources

Toll’s IT organisation has evolved alongside the business

= Business unit autonomy
_ = Broad range of ‘heritage’ systems
= Rapid growth

Business - * Majority of spend on running existing
» Geographic diversification solutions
= Multiple acquisitions = Good skills and focus
_ _ _ = Strong IT operational capabilities across the
* Solutions based on business unit needs / Group
history

_ _ _ = Leading IT methodologies in place
IT = Too many (acquired) solutions in each area
= Cloud based solutions for targeted

= Lots of activity — focus on ‘keeping lights on’ replacement systems are available

= Underinvestment in innovation
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Strategic positioning

Toll’s IT strategy is key to delivery of the Group’s strategy

Toll IT delivers the capabilities required to offer customers industry leading transport & logistics technology solutions

= Delivering innovation as a competitive advantage
= Aligning investment to business / customer needs
= Deliver more useable information more quickly

= Creating flexible applications and infrastructure
_TollIT’s that can scale & change
imperative
is to build
capability
and manage
complex

trade-offs

= Lowering the cost of IT services for BaU services
= Releasing capital for strategic investments
= Efficiently delivering new IT capability & projects

. = Driving reliability and managing risks that impact
Risk .
the business and customers
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Assessing technology priorities

Prioritising initiatives requires a deep understanding of customer, Divisional and Group priorities

We evaluated the key priorities that underpin the Group’s strategy and investments and overlaid
customer and division-specific needs

Group Strategic Priorities Desired Customer Outcomes Divisional Priorities

Integrated .
view of data = Supply chain management
Continuous improvement

and events to
our
customers

single online = Information management

interface to Single View

i of Customer Geography

customers

= Efficiency (cost out)

= Networked
solumonsfor E"fgﬁﬁagf = Customer service & interaction
our customers to .
customers Onﬁr?e"?gsng U Customer eXperIence
Capital returns . B2C

Agility in
providing

e o o e
Consolidate & grow e do business = Coordination and reducing
complexity
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Defining Group IT initiatives

The key IT initiatives were subsequently defined

Toll has and will continue to invest in the IT capabilities required to support achievement of its business objectives

Group Strategic Priorities
Customer satisfaction
Continuous implovemen[
Capability
Consolidate & grow

a Core systems
Global
Financial
8 System 2
Customer
Relationship HR
Management Information

Group- 3 D_O_ther I
Wide ivisiona
e Management Initiatives

S

Desired Customer Outcomes

4
Business Transport

 Suppychain management Intelligence Management

W e Common
e - Online

- Customer service & nteracion Platform

S

o I API Layer
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Global finance transformation

Core system, acting as a foundation for future capability developments

Benefits

v Improve efficiency of finance across the
business

v Enable Shared Service model (payables,
receivables, general accounting, asset mgt)

v' Drive spend control and strategic sourcing

v Enable better decision-making through
information

v’ Ease integration with customers and suppliers

v" Provide a foundation for Toll’s future
transformation
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HR information system

Core system, acting as a foundation for future capability developments

Prior State

v Improved management of leave liability
v/ Reduction in external recruitment costs
Multiple local systems, highly manual v Reduced cost of contingent labour spend
processes, inconsistent data
standards v Improved new hire productivity

v Improved HR productivity

v' Decommission legacy HR systems
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Common online platform

Improved customer experience

v Improve our customers’ experience with Toll

v Reduce errors from double-entry of data

. SMALL BUSINESS OWNER

v Provide customers with a visibility platform

88  sueeLy cHAIN MANAGER

v’ Lift service levels by monitoring exceptions

IT & ECOMMERCE MANAGER

v Drive asset utilisation across divisions / CALL CENTRE STAPS
operations

FREIGHT RECIPIENT

including our Customur's Customer

v" Understand our customer needs better
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Transport management
Driving productivity

v Improve efficiencies and effectiveness of
transport across the business

v’ Drive greater asset utilisation of our fleet and
depots

v' Reduce wastage in idle time, fuel, empty
running

v Maximise load space utilisation

v Ensure ability to meet service level
agreements
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Warehouse management

Improving asset and resource utilisation

v" Improve efficiencies and effectiveness of FEOrTY i —
warehouse activities across the business AT i : :

v Improve warehouse storage utilisation levels
v Reduce pick and pack time/effort

v' Lift workforce management insights and
controls

v' Drive accuracy in stock control and reporting

Technology Toll Holdings Limited — 2014 Investor Day 135



Mobility

Lifting visibility and performance

v Improve visibility of mobile assets

v" Drive improvements in safety outcomes

v" Provide drivers with better and easier to use . :
solutions &
»
v" Link to transport systems to lift asset
utilisation
v" Reduce wastage through optimised journey ‘
plans 4
. ) . Fa
v Use dynamic route re-planning to avoid \
delays
v' Give customers better track-and-trace
solutions
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Summary

Efficiencies

Effectiveness

Analytics

Capabilities

Customer

Responsiveness

SIOFSTOTORS

Technology

Ability to refocus resources on value-adding activities

Standardised processes lead to better visibility and decision making

Improved levels of analytics enhances business understanding

Moving from heritage to best-in-class products extends capabilities

Lifts Toll's customer focus to greater heights

Improves speed and benefits to customers and Toll businesses
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Well positioned to deliver long term shareholder value

= Aligned strategies across the Group
=  Significant opportunities to leverage scale and capability

= Recent investments in depots, fleet and information technology support productivity
improvements and provide growth capability/leverage

= Financial capability to support maintenance of market leading positions as well as
multiple short and long term growth opportunities

= Committed, engaged workforce
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