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This document has been prepared by Greenearth Energy Limited ("Greenearth" or the "Company"). This document is not a 

recommendation, offer or invitation by any person to any person to sell or apply for securities in the Company and does not 

constitute financial product advice. 

 

This document contains general background information about the Company and its activities current as at the date of this 

document. The information in this document is in summary form only and does not contain all the information necessary to fully 

evaluate any transaction or investment. It should be read in conjunction with the Company’s other periodic and continuous 

disclosure announcements lodged with the ASX, which are available at www.asx.com.au and other publicly available information 

on the Company available at www.greenearthenergy.com.au 

 

Greenearth makes no representation or warranties in relation to the preparation of this document and the information in it (such 

as its accuracy, reliability, completeness or reasonableness of any assumptions). The recipient releases the Company, its advisors 

and its officers from any liability or responsibility this document (including without limitation, loss or damage arising by 

negligence). 

 

The document is provided to the recipient on the basis that the recipient must rely on their own inquiries and seek appropriate 

professional advice in relation to the information and statements in relation to the proposed prospects, business and operations of 

the Company. 

 

This document contains “forward-looking statements”. All statements other than those of historical facts included in this 

document are forward-looking statements. Where the Company expresses or implies an expectation or belief as to future events 

or results, such expectation or belief is expressed in good faith and believed to have a reasonable basis. The forward looking 

statements included in this document involve subjective judgement and analysis and are subject to significant uncertainties, risks 

and contingencies, many of which are outside the control of, or are unknown to, the Company, including to significant regulatory, 

business, competitive and economic uncertainties and risks. Actual future events may vary materially from the forward looking 

statements and the assumption on which those statements are based. 
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Key FY 2014 Achievements 

Group Transformation into Growth Stage   

Innovative Industrial Lighting Solutions launched   

  Early stage revenue growth with Blue Chip clients   

GER commenced 33.33% investment in NewCO2Fuels   

NewCO2Fuels proven at scale & signs collaborative 
agreements with major conglomerates 
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GER.AX  

Publicly Listed Company on the  

Australian Stock Exchange 

since 2008 

* GER commenced 33.33% investment in NCF with balance due in January 2015 

100%   1 33.33%*   2 

Geothermal 

100%   3 

Right Products.  Right Place. Right Time. Right Team. 
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Short Term 

Return on 

Investment 

Medium 

Term 

Return on 

Investment 

Long Term 

Return on 

Investment 

July 2012 CORPORATE EVOLUTION CONTINUES 

33% ownership option by 

Jan15 

Three business units, one key short term focus: 
 

Grow cashflow via Industrial Energy Efficiency  

July 2013 

3 Geothermal Permits (GEP 

10, GEP 12 & GEP 13) exist 

in the Latrobe Valley and 

Greater Geelong areas.  

BUILDING ON SOLID FOUNDATIONS 

Business Transformation Well Advanced: 
 

New Branding and Market Growth Opportunities 

November 2014 
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COMPANY 

MILESTONES 

EVOLVE ENHANCE EXPAND 

   FY 2013 

Product of 
 Choice   

Streamline 
Portfolio   

NCF R&D 
Stage   

Build Team & 
Prove Products   

Capital Raising 
& Secure key 
businesses   

   FY 2014 

NCF Pilot 
Stage   

 FY 2015  

New Product 
Development   

Market 
Growth   

Commercialise 
NCF   Geothermal 

“fraccing” ban   

Align Board to 
evolving 
 business 

  



   FY 2013 
 

 Restructured business and 

management team 

 

 Disposed of non-core 

business units 

 

 Funded GER for NCF & GEE 

growth & working capital 

 

 Geothermal supported by 

Government policy & grants 

    FY 2015    
 

 Board review: Align for evolving 

business units  

 

 Greenearth Energy Efficiency  

rebrand to Vivid Industrial TM to 

better reflect company expertise 

 

 Increase market share by 

leveraging proven technology, 

service model & acquisitions 

 

 Improve product assembly 

capability to enhance intelligent 

product differentiation 

 

 Pursue NCF Commercialisation 

opportunities 

 

 Geothermal activity on hold 

    FY 2014 
 

• Capital raising undertaken to focus 

on building up Industrial Lighting 

capability & securing NCF 

opportunity 

 

• Renewed exclusive distribution 

agreements with key industrial 

lighting suppliers 
 

• Expanded sales team to develop 

new customer opportunities and 

secured anchor blue chip 

customers 
 

• NCF technology proven for both 

solar and excess heat models 
 

• Geothermal suspended due to 

“fraccing” ban 

 

ACHIEVEMENTS 

AND FUTURE FOCUS 
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EVOLVE ENHANCE EXPAND 
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Key FY 2014 Achievements 

Secured capital to underpin business 
transformation program   

Renewed exclusive distribution agreements 
with key industrial lighting suppliers   

Expanded sales team to develop new customer 
opportunities and secure Blue Chip client base   

Developed disruptive  
product and service model    



Corporate rebrand to better  

reflect company expertise 

Vivid Industrial provides customised 
and intelligent lighting solutions 

  

Achieve tangible cost & energy savings, while 

reducing CO2 emissions, now and in the future 
  

Measure performance with smart lighting 

controls & analytics 
  



Continues to provide customised intelligent & energy efficient lighting solutions  

to industrial & infrastructure business  



Energy Cost 
Reduction 

Operational 
Cost 

Reduction 

Increased 
Industrial 
Property 
Demand 

Environmental 
Sustainability 

Demand for 

Intelligent lighting 

solutions driven 

 by a number of 

market drivers 



Source: ABS 81650 Counts of Australian Businesses, including Entries and Exits, 

Jun 2009 to Jun 2013 overlayed with internal market data and industry reports  

Australian Industrial Lighting 

Market  2018: $870m p/a 

* Industrial Customer defined as >200k turnover and ANZSIC code tagged  as in Industrial Mkt 

Segment based on internal company industry knowledge   

$2.629b 

Indicative $900m Australian Industrial Lighting p/a market opportunity 



Intelligent Monitoring 

& Maintenance 

Intelligent 2 Way  

Lighting Controls 

Optimised Lighting Design 

Technology & Service Remote Monitoring & Control Pricing  

Innovative Energy Efficient 

Lighting Systems  

1 2 3 

 

Innovative 

Finance 

Options 

 



Building Logistics FMCG Services 

Engaging with key Industrial Australian Blue Chip Companies 



Proven: Operational reliability of Product & Systems  

Validated: Cost savings 

Linfox  

WA Distribution Centre 

• Reduced lighting energy 

consumption by 60%  

• Reduce maintenance cost by 

50% 

• Complied with Australian 

Standards and OH&S lighting 

requirements 

• Reduced quantity of light 

fittings & associated 

installation costs 

Sydney Ports 

Glebe Island 

• Reduced lighting energy 

consumption by > 65% 

• Reduce maintenance cost by 

75% 

• Increase light levels by > 

100% 

• Reduce spill light  



Rebrand better reflects company’s key 

competency and pedigree as a  

trusted leader in customised Industrial 

Lighting Solutions which deliver 

quantifiable cost efficiencies, energy 

savings and reduce CO2 emissions 



New Website 

vividindustrial.com 



FY 2015 Outlook 

Corporate Rebrand as Vivid Industrial 
 to better reflect company expertise   

Increase market share by leveraging proven 
technology, service model & acquisitions   

Evaluate ancillary lighting revenue streams   



NewCO2Fuels 

20 

2 
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Key FY 2014 Achievements 

Proof of concept stage completed for both Excess 
Heat and Solar (100% renewable) solutions   

Collaborative agreements with global 

 conglomerates underway     

Interest from major industrialised nations including 
the USA, Australia and Israel Governments   

  GER commenced 33.33% investment in NCF   
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Process Overview
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Achievements FY 2014 
Jan 2014: Excess Heat technology proven 

Mar 2014: Excess Heat technology efficiency improved 800x  

May 2014: Agreements signed with two global conglomerates 

May 2014:  Solar Driven Heat technology proven 

 

NCF Business Model: 

• Current focus is on development of pilot plants and paths to 

commercialisation on a global scale. 

 

• NCF revenues will be derived from reactor sales, system 

design, control and integration into other system components 

required for the complete CO2 to Syngas process. Additional 

revenue will also be derived from maintenance, servicing and 

supply and sale of spare parts 

 

Solar Reactor during Field trials on Level 12 

of the Solar Tower - Weizmann Institute Israel 
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• In June 2014, Greenearth Energy Ltd (Greenearth) advised that 

the Group had finalised the details of its investment in 

NewCO2Fuels Israel (NCF) to 33.33 percent.   

 

• On completion of the investment, Greenearth and Erdi Fuels Pty 

Ltd (Erdi Fuels) will be equal shareholders in NCF at 33.33 

percent each and the remaining percentage of NCF Shares will 

continue to be held by founders, current NCF staff and Yeda 

Research & Development Co. Ltd. (Yeda), based at the 

Weizmann Institute in Israel.  

 

• Future capital will be sought to move the project from a 

successful Pilot Stage to a commercialisation stage, leveraging 

the current successes & recognition in the technology from the 

United States, Australian and Israeli governments as well as 

industry accolades in winning the World Technology Network 

Energy award in November 2014 

NCF Corporate Investors Position FY15 - Recent External Recognition 
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FY 2015 Outlook 

Greenearth intends to complete 33.33% ownership 
of NCF for US$2m by January 2015    

NCF to develop pilot plant(s) in 
USA, EMEA and APAC   

Ongoing focus on commercialisation opportunities   

Long-term capital structure under review   



Geothermal 

26 

3 



27 

Project Update 

All Activity Currently on Hold   

Currently suspended due to Victorian Government 
ban on hydraulic “fraccing”   

3 Geothermal Permits exist in the Latrobe Valley 
 and Greater Geelong    

Geothermal 



Summary 

28 
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Re-Branding 
Momentum  

  
Complete remaining 
balance of 33.33% 

investment 
  

Market share growth    
 via technology, service 

model & acquisitions 
  

 Pursue NCF 
commercialisation 

opportunities 
  

Evaluate ancillary 
lighting revenue 

 streams 
  

 Review long-term 
capital structure 

  

 Activity Currently on 
Hold 

  

Geothermal 

Right Products.  Right Place. Right Time. Right Team. 
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Samuel Marks 

Managing Director 

samuel.marks@greenearthenergy.com.au 

+61-3-9620-7299 

Geothermal 



Thank-You 


