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DWS Limited
ACN 085 656 088

Company Announcement

Half Year Financial Results to 31 December 2014

DWS Limited (DWS) announces the following results and highlights for the half year ended 31 December
2014.

>  First half revenue of $46.76M (down $1.12M or 2% from the previous corresponding period
(pcp))-

> First half EBITDA from continuing operations of $8.01M (down $1.46M or 15% on pcp).

> First half EBITDA including a one-off write-down of DWS’ investment and funding of its joint
venture with Borealis is $7.46M, which is in line with market guidance

>  First half NPAT of $5.1M (down $1.64M or 24% on pcp).

> First half operating cash flow (before interest and tax) of $8.79M, which is 110% of continuing
EBITDA.

> DWS' balance sheet remains strong with zero debt and cash of $16.01M.
> Interim fully franked dividend of 3.75 cents per ordinary share declared:

o Record Date 18 March 2015
o Expected Payment Date 3 April 2015

> H1 operations impacted by expenditure reductions by certain key customers in Victoria in Q1 and
subdued general trading conditions.

o Consulting staff numbers 490 (June 2014: 490), which brings total staff numbers to 526
(June 2014: 528).

> DWS' continues to invest in proprietary products, practices and partnerships in domains where
demand is strong.

About DWS

DWS Limited (DWS) is a professional services company which provides information technology consulting services to large corporate
entities and Australian Government agencies. DWS listed on the Australian Securities Exchange on 15" June 2006. ASX code ‘DWS'.
DWS currently employs 526 staff and has offices in Melbourne, Sydney, Brisbane, Adelaide, Canberra and Perth. More information can
be obtained at our website http://www.dws.com.au, or by contacting our head office in Melbourne on (03) 9650 9777.
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The consolidated half year financial report does not include all of the information required for a full annual report and
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year ended 30 June 2014 and any public announcements made by DWS during the half year reporting period in
accordance with the continuous disclosure requirements of the Corporations Act 2001.
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Appendix 4D and Interim Financial Report

For six months ended 31 December 2014

RESULTS FOR ANNOUNCEMENT TO THE MARKET

Dec-14 Dec-13
$'000 $'000 Change $'000 % Change
Revenue from continuing operations 46,764 47,881 down (1,117) -2%
Total comprehensive income for the half year 5,100 6,743 down (1,643) -24%
Amount per  Franked amount Record Date for dividend
Dividends (distributions) security per security entitlement
Dividend Declared during the half financial year 4.25 cents 100% 12 September 2014
Dividend Declared subsequent to half financial year end 3.75 cents 100% 18 March 2015
Previous
Current corresponding
period period
Net tangible asset backing per ordinary security 19.78 cents 20.31 cents
Earnings per Share 3.85 cents 5.09 cents

The commentary on the results for the period is contained in both the Half Yearly Financial Results announcement and
the review of operations in the Directors’ Report accompanying the Interim Half Year Report dated 16 February 2015.
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DIRECTORS’ REPORT

The Directors present their report together with the half year consolidated financial report of the
consolidated entity consisting of DWS Limited (the Company) and its controlled entities for the half year
ended 31 December 2014 and the auditor’s review report thereon.

The consolidated half year financial report does not include all of the information required for a full annual
report and should be read in conjunction with the consolidated annual financial report of the consolidated
entity for the year ended 30 June 2014 and any public announcements made by the consolidated entity

during the half year reporting period in accordance with the continuous disclosure requirements of the ASX
Listing Rules.

Directors

The Directors of the Company at any time during or since the end of the half year are:

Name Period of Directorship

Non-Executive Directors

Danny Wallis (Chairperson) Director since May 2006
Ken Barry Director since May 2006
Martin Ralston Director since November 2008
Gary Ebeyan Director since November 2010

Executive Director

Lachlan Armstrong
(Chief Executive Officer/Managing Director) Director since March 2014
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Directors’ Report Cont’

Review of Operations

Revenue from continuing operations decreased $1.12M to $46.76M, EBITDA decreased $2.01M to $7.46M,
net profit after tax (NPAT) decreased $1.64M (24% decrease) to $5.1M. This NPAT result is inclusive of a
$551K impairment write down (post tax) of the Group’s 50% investment in the BD Consulting Pty Ltd joint

venture with Borealis, together with associated working capital funding.

The following table summarises the consolidated entity’s financial performance for the half year ended 31

December 2014:

Dec 2013
Dec 2014 $'000 $'000

Revenue from continuing operations 46,764 47,881
Other income (excluding interest) 22 15
Employee benefits expense (36,900) (36,594)
Selling, general and admin expense (1,874) (1,834)
EBITDA from continuing operations 8,012 9,468
Impairment expense (551) -

EBITDA 7,461 4 9,468
Depreciation and amortisation (119) (161)
Capitalised product development 96 73
Interest 195 217
Share of profit from equity accounted investments - 152
Net profit before tax 7,633 9,749
Income Tax Expense (2,533) (3,006)
Net Profit After Tax 5,100 6,743

Change $'000
(1,117)
7

(306)
(40)
(1,456)
(551)
(2,007)
42

23

(22)
(152)
(2,116)
473
(1,643)

% Change
(2%)
47%
(1%)
(2%)
(15%)

(100%)

(21%)
26%
32%

(10%)
100%

(22%)
16%

(24%)

The following factors contributed to the consolidated entity’s operational results for the reporting period:

1. Financial performance declined against the prior period due to expenditure reductions by certain key
customers in Victoria in Q1 and subdued general trading conditions.

2. Headcount reductions in VIC and ACT largely via attrition were offset by increases in NSW, SA and

WA.

3. Solid demand for DWS’ Business Intelligence, Cloud Services and Digital offerings with senior

resources being added nationally.

4. A one-off write-down of DWS’ investment in, and funding of, its joint venture with Borealis Australia

Pty Ltd.

DWS' balance sheet remains strong with over $16M in cash at the end of the reporting period and zero debt.

The Board has declared a 3.75 cent fully franked interim dividend.
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Directors’ Report Cont’
Lead Auditor’s Independence Declaration under Section 307C of the
Corporations Act 2001.

The lead auditor’s independence declaration is set out on page 14 and forms part of the Directors’ Report for
the half year ended 31 December 2014.

Rounding Off

The consolidated entity is a kind referred to in ASIC class order 98/100 dated July 1998 and in accordance
with that Class Order, amounts in the financial report and Directors’ report have been rounded off to the
nearest thousand dollars, unless otherwise stated.

Dated at Melbourne 16 February 2015

Signed in accordance with a resolution of the Directors.

Lachlan Armstrong
Managing Director
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Consolidated Statement of Profit or Loss and Other Comprehensive

Income

For the half year ended 31 December 2014

Revenue from continuing operations

Other income

Employee benefit expense

Depreciation and amortisation expense

Other expenses

Impairment expense

Share of profit from equity accounted investments
Profit before tax

Income tax expense

Profit from continuing operations

Profit for the half year

Other comprehensive income
Total comprehensive income for the half year

Earnings per Share
Basic earnings per share
Diluted earnings per share

Notes
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Consolidated

31 Dec 2014 31 Dec 2013
$'000 $'000
46,764 47,881

218 232

(36,900) (36,594)
(119) (161)
(1,779) (1,761)
(551) -

- 152

7,633 9,749
(2,533) (3,006)
5,100 6,743

5,100 6,743

5,100 6,743

$ 0.039 0.051
$ 0.039 0.051

The Consolidated Statement of Profit or Loss and Other Comprehensive Income is to be read in conjunction with the notes to the half

year financial report set out on pages 9-12.
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Consolidated Statement of Financial Position

For the half year ended 31 December 2014

Current Assets

Cash and cash equivalents
Trade and other receivables
Other

Total Current Assets

Non-Current Assets
Property, plant and equipment
Deferred tax assets

Intangible assets

Investment in associates
Total Non-Current Assets

Total Assets

Current Liabilities
Trade and other payables
Current tax liabilities

Short term provisions
Other

Total Current Liabilities

Non-Current Liabilities
Long term provisions

Total Non-Current Liabilities

Total Liabilities
Net Assets

Equity
Issued Capital

Retained Earnings
Total Equity
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Consolidated
31 Dec 2014 30 Jun 2014
$'000 $'000
16,012 16,448
12,660 15,094
4,693 3,787
33,365 35,329
2,179 2,241
2,623 2,605
33,556 33,473
- 151
38,358 38,470
71,723 73,799
3,654 3,800
1,597 2,598
5,328 5,965
1,029 684
11,608 13,047
375 392
375 392
11,983 13,439
59,740 60,360
34,662 34,757
25,078 25,603
59,740 60,360

The Consolidated Statement of Financial Position is to be read in conjunction with the notes to the half year financial report set out on

pages 9-12.
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Consolidated Statement of Changes in Equity

For the half year ended 31 December 2014

Balance at 1 July 2014
Dividends paid

Share buy-back

Total transactions with owners
Profit for the year

Other comprehensive income
Balance at 31 December 2014

Balance at 1 July 2013
Dividends paid

Total transactions with owners
Profit for the year

Other comprehensive income
Balance at 31 December 2013

Number of Shares on Issue

Fully paid ordinary shares with no par value
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Share Capital Retained Earnings Total Equity
$'000 $'000 $'000
34,757 25,603 60,360
- (5,625) (5,625)
(95) - (95)
(95) (5,625) (5,720)
- 5,100 5,100
34,662 25,078 59,740
34,757 25,942 60,699
- (7,280) (7,280)
- (7,280) (7,280)
- 6,743 6,743
34,757 25,405 60,162
31 Dec 2014 31 Dec 2013

No. No.

132,332,763 132,362,763

The Consolidated Statement of Changes in Equity is to be read in conjunction with the notes to the half year financial report set out on

pages 9-12.
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Consolidated Statement of Cash Flows

For the half year ended 31 December 2014

Cash Flows from operating activities
Cash receipts from customers

Cash payments to suppliers and employees
Income taxes paid

Interest received

Net cash provided by operating activities

Cash flows from investing activities
Payments for plant and equipment
Payments for intangible assets

Net cash (used in) investing activities

Cash flows from financing activities
Dividends paid

Share buy-backs

Net cash (used in) financing activities

Net (decrease) / increase in cash and cash

equivalents held

Cash at the beginning of the reporting period
Cash at the end of the reporting period

Consolidated
31 Dec 2014 31 Dec 2013
$'000 $'000
53,110 60,984
(44,316) (44,740)
(3,553) (3,877)
195 217
5,436 12,584
(46) (844)
(106) (73)
(153) (917)
(5,625) (7,280)
(95) -
(5,720) (7,280)
(436) 4,387
16,448 11,792
16,012 16,179

The Consolidated Statement of Cash flows is to be read in conjunction with the notes to the half year financial report set out on pages

9-12.
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NOTES TO THE HALF YEAR FINANCIAL REPORT
For the half year ended 31 December 2014

Note 1 Significant Accounting Policies
Reporting Entity

DWS Limited (the Company) and its controlled entities are companies domiciled in Australia. The
consolidated half year financial report of the Company as at and for the half year ended 31 December 2014
comprises the Company and its controlled entities (together referred to as the “consolidated entity”).

The consolidated annual financial report of the consolidated entity as at and for the year ended 30 June
2014 is available to shareholders upon request from the Company’s registered office at Level 4, 500 Collins
Street, Melbourne or at www.dws.com.au.

Statement of Compliance

The consolidated half year financial report is a general purpose financial report which has been prepared in
accordance with AASB 134: Interim Financial Reporting and the Corporations Act 2001. Compliance with
AASB 134 ensures compliance with the International Financial Reporting Standard IAS 34: Interim Financial
Reporting.

The consolidated half year financial report does not include all of the information required for a full annual
report and should be read in conjunction with the consolidated annual financial report of the consolidated
entity for the year ended 30 June 2014 and any public announcements made by the consolidated entity
during the half year reporting period in accordance with the continuous disclosure requirements of the ASX
Listing Rules.

The consolidated entity is of a kind referred to in ASIC Class Order 98/100 dated 10 July 1998 and in
accordance with the class order, amounts in this half year financial report have been rounded to the nearest
$1,000, unless otherwise stated.

The consolidated half year financial report was approved by the Board of Directors on 16 February 2015.
Significant Accounting Policies

The accounting policies applied by the consolidated entity in the consolidated half year financial report are
the same as those applied by the consolidated entity in its consolidated financial report for the year ended
30 June 2014.

Estimates

The preparation of the half year financial report requires management to make judgments, estimates and
assumptions that affect the application of accounting policies and the reported amounts of assets and
liabilities, income and expense. Actual results may differ from these estimates. The key estimation policies
were the same as those applied to the consolidated financial report as at and for the year ended 30 June
2014.
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Notes to the half year financial report Cont’

Note 2 Revenue

Revenue from continuing operations

Services revenue
Total revenue from continuing operations

Other income
Interest received
Other

Total other income

Consolidated
31 Dec 2014 31 Dec 2013
$'000 $'000
46,764 47,881
46,764 47,881
195 217
23 15
218 232

The revenue from operations of DWS Limited is not subject to any identifiable seasonal or cyclic trends.

Note 3 Segment Reporting

Operating Segments

DWS Limited and its controlled entities, develop, manage and implement information technology solutions.
There is only one reportable segment based on the aggregation criteria in AASB 8. The business operates

within Australia only.

10| Page

—
——\
—
——————
e——
Em—
————m—
~—
el
—~

o)
%)



Notes to the half year financial report Cont’

Note 4 Income Tax

The components of income tax expense comprise;
Current tax payable
Deferred tax expense

Consolidated

Profit before income tax

Prima facie tax on profit from ordinary activities before income tax at
30% (2013 30%)

Increase in income tax expense due to:
Non-deductible entertainment

Write off of investment in associate

Other items

Income tax expense/(benefit)

31 Dec 2014 31 Dec 2013
$'000 $'000

2,552 2,872

(19) 134

2,533 3,006

2,290 2,925

69 74

165 0

9 7

2,533 3,006

Note 5 Earnings Per Share

Earnings used in calculation of basic and dilutive EPS $

Adjusted weighted average number of ordinary shares used in
calculating basic earnings per share

Number for diluted earnings per share
Ordinary shares

Consolidated

Adjusted weighted average number of ordinary shares used in
calculating diluted earnings per share

Basic earnings per share
Diluted earnings per share

31 Dec 2014 31 Dec 2013
5,099,728 $ 6,743,654
132,362,600 132,362,763
132,332,763 132,362,763
132,362,600 132,362,763
$0.039 $0.051
$0.039 $0.051
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Notes to the half year financial report Cont’

Note 6 Subsequent Events

Since the end of the financial half year the Directors declared the following dividend.

Amount Per Franked Amount Per Expected Payment
Share Share Date
Interim - Ordinary 3.75 cents 3.75 cents 3 April 2015

Note 7 Contingencies
Bank guarantees to the value of $566,528 remain in place and are provided as a security for the

performance of rental property covenants. The bank guarantees are secured by a Standard Authority to
Appropriate and Set-Off Term Deposits to the equivalent guarantee value.

Note 8 Dividends

During the reporting period, the Company made the following dividend payments:

Half-year ended Half-year ended
31-Dec-14 31-Dec-13
Amount Total Amount Total
per share $'000 per share $'000
Ordinary shares
Final dividend 4.25 cents 5,625 5.5 cents 7,280
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DIRECTORS' DECLARATION

1. In the opinion of the Directors of DWS Limited:

(a) the financial statements and notes, set out on pages 5 to 12 are in accordance with the
Corporations Act 2001, including:

0) giving a true and fair view of the financial position of the consolidated entity as at
31 December 2014 and of its performance, as represented by the results of its
operations and its cash flows, for the half year ended on that date;

(i) complying with Accounting Standard AASB 134 Interim Financial Reporting and the
Corporations Regulations 2001: and

(b) there are reasonable grounds to believe that the Company will be able to pay its debts as
and when they become due and payable.

This declaration is made in accordance with a resolution of the Directors.

Lachlan Armstrong
Managing Director

Signed at Melbourne 16 February 2015
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o Grant Thornton

The Risito, Level 30
525 Collins St
Melboure \icora 3000
Comespondence fo:
GPOBx&7TH
Melboure \ctona 3001

T+6138320 222
F+6138320 200

Eirfo.vc@au.g com
W www.grenihormion comau

Auditor's Independence Declaration
To The Directors of DWS Limited

In accordance with the requirements of section 307C of the Cozposations Act 2001, as lead
anditor for the review of DWS Limited for the half-year ended 31 December 2014, I declace
that, to the best of my knowledge and belief, there have been:

a No contraventions of the auditor independence requirements of the Cosporations
Act 2001 i relation to the review; and

b No contraventions of any applicable code of professional conduct in relation to the
feview.

Cudd AU

GRANT THORNTON AUDIT PTY LTD
Chzmexed Acconntzms

v

ol

Partner - Andit & Assurance

Melbonene, 16 Febmacy 2015

Grant Thomton Audit Pty Ltd ACN 130 913 534
a subsidiary or related entity of Grant Thomton Australia Ltd ABN 41 127 556 389

Urwrt Thortor fx e vy servom b Ser cherts sndy relen b ore o mo verder s, @ te

cortect requires. Grant Thoeston Acstralie Lid s merter frm of Geart Thomion Itametiorss L (0TI GL andt fhe mersber v e rof @ werthuide parthentip. thmn-n-tu

B 8 separsts bge ey frres. GO0 does ot [ ages of, ed do wt

e it et kr ore encther's acts or omision. b e Actslen cordet only, B e of Se derm Grest Thorston’ sy ref 1o Geart Thomion Aastraie Lisdied ABN 41 Iﬂ*.-‘h
Gliomtee Thorton Australe Lrsted.

Liabéity imited by 3 scheme approved under Professional Standards Legesiabon. Lbéty 1s limited in those States where a cument
Scheme apples.
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o Grant Thornton

The Risito, Level 30
525 Colins St
Melboure \iciora 3000

GPOBox473%
Melboure Victona 3001

T+6138320222

F+613 8320 2200

E info.vic@eu:
Independent Auditor’s Review Report wm.gmnt«zmm
To the Members of DWS Limited

We have reviewed the accompanying half-year financial report of DWS Limited
(“Company”), which compgises the consolidated financial statements being the statement of
financial position as at 31 December 2014, and the statement of profit or loss and other
comprehensive mcome, statement of changes in equity and statement of cash flows for the
half-year ended on that date, notes comprising a statement or description of acconnting
policies, other explanatory information and the directors’ declaration of the consolidated
entity, compusing both the Company and the entities it controlled at the half-year’s end or
from time to time duging the half-year.

Directors’ responsibility for the half-year financial report

The dicectors of DWS Limited are responsible for the preparation of the half-year financial
report that gives a tme and fair view in accordance with Aunstralian Acconnting Standards
and the Corporations Act 2001 and for such controls as the directors determine is necessacy
to enable the preparation of the half-year financial report that is free from material
misstatement, whether due to frand or erros.

Auditor’s responsibility

Onur responsibility is to express a conclusion on the consolidated half-year financial report
based on onr review. We condncted ous review in accordance with the Anditing Standard
on Review Engagements ASRE 2410 Review of 2 Financial Repost Pesformed by the
Independent Anditor of the Entity, in ozder to state whether, on the basss of the procednees
descabed, we have become aware of any matter that makes us believe that the half-year
financial report is not in accozdance with the Cosporations Act 2001 including: giving a trme
and fair view of the DWS Limited consolidated entity’s financial position as at 31 December
2014 and its performance for the half-year ended on that date; and complying with
Acconating Standard AASB 134 Interim Financial Reporting and the Cosposations
Regulations 2001. As the anditor of DWS limited, ASRE 2410 requires that we comply with
the ethical requirements relevant to the andit of the ananal financial report.

Grant Thomton Audit Pty Lid ACN 130 913 594
a subsidiary or related entity of Grant Thomton Australia Ltd ABN 41 127 556 389

Urmrt Thomton refers & B brand wader which the Grant Thorton member frrs prowde ssurence e e ssvisory serviom © Seir clerds sndr refens b one o s member fra, @ e

cortect reguren. Crant Thorston Acstale L b s merter fem of Gert X GT) OGP e frm e et GTL ot each marter e
B & separsts bgnl oy Sarv e OO e GTL ared &5 mevter fers e ret ager o, and do ot chiigete o sofer axd
et lnbie r one encther's scts or omisionn. by She Austeslen condet ondy, B e of e term Greet Thorstor’ sy refr 1o Geart Thomon Aciraie Limsed A5N 41 127 55 S0 o s
Aordmn GT & rot oe Acteaimn oy Thoeston Acstrals Lsied.

Liabiity limited by a scheme approved under Professional Standards Legisiation. Lability is limited in those States where a cument
scheme applies.
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o Grant Thornton

A review of a half-year financial report consists of making enquisies, primarily of persons
responsible for financial and acconnting matters, and applying analytical and other review
procednces. A review is substantially less in scope than an andit condncted i accordance
with Australian Anditing Standards and consequently does not enable us to obtain assurance
that we wonld become aware of all significant matters that might be identified in an andit.
Accordingly, we do not express an andit opinion.

Independence
In condncting onr review, we complied with the independence requirements of the
Corporations Act 2001.

Electronic presentation of reviewed financial report

This anditor’s review report relates to the financial report of DWS Limited for the half-year
ended 31 December 2014 inclnded on DWS Limited’s web site. The Company’s directors
are responsible for the integrity of DWS Limited’s web site. We have not been engaged to
report on the mtegrity of DWS Limited’s web site. The aunditor’s review report refers only to
the statements named above. It does not provide an opinion on any other information
which may have been hyperlinked to/from these statements. If nsers of this report are
concerned with the inherent risks ansing from electronic data commmnanications, they ace
advised to refer to the hard copy of the reviewed financial report to confiem the information
included in the reviewed financial repost presented on this web site.

Conclusion

Based on ons review, which is not an andit, we have not become aware of any matter that
makes ns believe that the half-year financial report of DWS Limited is not in accordance
with the Cosporations Act 2001, including:

a giving a tene and fair view of the consolidated entity’s financial position as at 31
December 2014 and of its performance for the half-year ended on that date; and

b complying with Accounting Standard AASB 134 Interim Financial Reporting and
Corporations Regulations 2001.

Cuodd AU

GRANT THORNTON AUDIT PTY LTD
Chartered Acconntants

//”"?

7 7( III
f;j A~
)
a_vl&vv"
Partner - Andit & Assurance

Melbourne, 16 Febmacy 2015
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