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This Interim Financial Report does not include all the notes of the type normally included in an Annual Financial 
Report.  Accordingly, this report is to be read in conjunction with the Regis Healthcare Prospectus dated 25 
September 2014 and any public announcements made by Regis Healthcare Limited during the interim reporting 
period in accordance with the continuous disclosure requirements of the Corporations Act 2001.  
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1. Details of the reporting period and the previous corresponding period 

The Current Period is from 1 July 2014 to 31 December 2014 

The Prior Corresponding Period (PCP) is 1 July 2013 to 31 December 2013 

 
 

2. Results for Announcement to the Market  
 

 Revenue from ordinary activities increased by $19.7 million to $219.2 million, up 
9.9% on the PCP. 
 

 Net Profit After Tax from ordinary activities attributable to members decreased by 
$2.6 million from $17.7million to $15.1 million, a decrease of 9.8% on the PCP.  
 

 Net profit attributable to members decreased by $1.6m from $16.7million to 
$15.1million, a decrease of 10% on the PCP. 
 

 In accordance with the Prospectus dated 25 September 2014, no dividends were 
provided for or paid in respect of the period ended 31 December 2014.    
 
 

3. Net Tangible Assets per ordinary share (NTA backing)  

 
31 December 2014 

 
31 December 2013 

(24.9) cents (94.6) cents 

 

 

4. Details of Controlled Entities 

The Company has not acquired control of any entities during the period. 

 

5. Details of Associates and Joint Venture Entities 

The company has no associates or joint ventures. 

 

6. Dividends 

It is intended that the first dividend will also be a final dividend which will be paid following 
the end of the financial year. 

There are no dividend or distribution reinvestment plans in operation. 
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7. Accounting Standards 

AASB Standards, other AASB authoritative announcements and interpretations have been 
used in compiling the information contained in this Appendix 4D. 

 

8. Audit Disputes and Qualifications 

There are no audit disputes or qualifications. 

 

Other Information required by Listing Rule 4.2A.3 

The remainder of the information requiring disclosure to comply with Listing Rule 4.2A.3 is 
contained in the attached Half-Year Financial Report (which includes the Directors’ Report 
and Media Release). 

 

Signed by 

 

Martin Bede, Company Secretary 

20 February 2015 
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Independent review report to members of Regis Healthcare Limited 

We have reviewed the accompanying half-year financial report of Regis Healthcare Limited, which 
comprises the consolidated statement of financial position as at 31 December 2014, the consolidated 
income statement, consolidated statement of comprehensive income, consolidated statement of 
changes in equity and consolidated statement of cash flows for the half-year ended on that date, 
notes comprising a summary of significant accounting policies and other explanatory information, and 
the directors’ declaration of the consolidated entity comprising the company and the entities it 
controlled at the half-year end or from time to time during the half-year.  

Directors’ Responsibility for the Half-Year Financial Report  

The directors of the company are responsible for the preparation of the half-year financial report that 
gives a true and fair view in accordance with Australian Accounting Standards and the Corporations 
Act 2001 and for such internal controls as the directors determine are necessary to enable the 
preparation of the half-year financial report that is free from material misstatement, whether due to 
fraud or error. 

Auditor’s Responsibility  

Our responsibility is to express a conclusion on the half-year financial report based on our review. We 
conducted our review in accordance with Auditing Standard on Review Engagements ASRE 2410 
Review of a Financial Report Performed by the Independent Auditor of the Entity, in order to state 
whether, on the basis of the procedures described, we have become aware of any matter that makes 
us believe that the financial report is not in accordance with the Corporations Act 2001 including: 
giving a true and fair view of the consolidated entity’s financial position as at 31 December 2014 and 
its performance for the half-year ended on that date; and complying with Accounting Standard AASB 
134 Interim Financial Reporting and the Corporations Regulations 2001.  As the auditor of Regis 
Healthcare Limited and the entities it controlled during the half-year, ASRE 2410 requires that we 
comply with the ethical requirements relevant to the audit of the annual financial report.  

A review of a half-year financial report consists of making enquiries, primarily of persons responsible 
for financial and accounting matters, and applying analytical and other review procedures. A review is 
substantially less in scope than an audit conducted in accordance with Australian Auditing Standards 
and consequently does not enable us to obtain assurance that we would become aware of all 
significant matters that might be identified in an audit. Accordingly, we do not express an audit 
opinion.  

Independence 

In conducting our review, we have complied with the independence requirements of the Corporations 
Act 2001. We have given to the directors of the company a written Auditor’s Independence 
Declaration, a copy of which is included in the Directors’ Report. 
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Conclusion 

Based on our review, which is not an audit, we have not become aware of any matter that makes us 
believe that the half-year financial report of Regis Healthcare Limited is not in accordance with the 
Corporations Act 2001, including: 

a. giving a true and fair view of the consolidated entity’s financial position as at 31 
December 2014 and of its performance for the half-year ended on that date; and 

b. complying with Accounting Standard AASB 134 Interim Financial Reporting and the 
Corporations Regulations 2001. 

 
Ernst & Young 
 

 
Glenn Carmody 
Partner 
Melbourne 
20 February 2015 
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ASX ANNOUNCEMENT  
 
20 February 2015 
 
 
The Manager  

Company Announcements Office  

Australian Securities Exchange Limited  

Level 4, Exchange Centre  

20 Bridge Street  

Sydney NSW 2000  

 
REGIS HEALTHCARE REPORTS INTERIM FINANCIAL RESULTS FOR 1H 
FY2015 AND UPGRADES FULL YEAR FY2015 FORECAST 
 
First Half Highlights 

• Pro forma NPAT of $29.6 million from revenue of $219.4 million 

• Pro forma net cash flow of $44.1 million, ahead of expectations 

• Occupancy at 94.5% as at 31 December 2014 

• Growth in operational places to 4,855 in line with prospectus 

• Completion of acquisition of Regis Tiwi Gardens, Darwin 

• Net cash as at 31 December 2014 of $72.9 million with no debt 

Regis Healthcare Limited (ASX: REG) is pleased to announce a statutory net profit after tax 

attributable to equity holders of $15.1 million for the half-year ended 31 December 2014. 

This result corresponds to a pro forma net profit after tax for the period of $29.6 million
1
.  

Commenting on the results, Regis’ Managing Director, Mr Ross Johnston, said “Regis 

delivered a strong performance in the first half of the financial year, and we now anticipate 

EBITDA and NPAT for the full year exceeding forecasts presented in the Company’s 

Prospectus2 by between five and ten per cent.  

The half year result is underpinned by strong revenue and from prudent management of 

expenses. Net RAD3 cashflow, which was $43.4 million in the half year compared to the 

FY15 full year prospectus forecast of $47.0 million, was the primary contributor to a strong 

cashflow performance.”  

                                                           
1
 Pro forma net profit after tax reflects statutory net profit after tax adjusted for one off items including the 

transaction costs and adjusted capital structure resulting from Regis’ IPO 
2
 Dated 25 September 2014 

3
 Refundable Accommodation Deposits and Accommodation Bonds 
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Financial Results 

Highlights of the 1H FY2015 financial results include: 

 

$ million 

actual  
1H FY2015 

% of prospectus 
forecast  

full year FY2015 

Pro forma Revenue 219.4 51 % 

Pro forma EBITDA 51.2 59 % 

Pro forma NPAT 29.6 62 % 

Statutory NPAT 15.1 45 % 

Net RAD inflows 43.4 92 % 

Pro forma Net cashflow before 
dividends 

44.1 271 % 

 

Key contributors to the earnings and cash flow result are: 

• Increased ACFI4 per resident per day to $179.55 for the month ending 31 December 

2014 and continued focus on management of ACFI claims 

• Expenses well managed to offset a marginally below expectation occupancy 

performance 

• Growth in operational places to 4,855 from completion of the Regis Tiwi Gardens 

acquisition 

• 92% of full year forecast net RAD inflows achieved in first half as a result of 

increased RAD pricing 

Market Position and Growth Strategy 

Regis’ medium term growth strategy continues to combine organic elements, including 

greenfield and brownfield development, with acquisitive elements, including single facility 

acquisitions and portfolio acquisitions. 

Commenting on the position of Regis in the Australian residential aged care market, Mr 

Johnston said “Regis is one of the largest and most geographically diverse Australian 

residential aged care providers. We are proud of our portfolio of high quality aged care 

facilities with a service offering targeted at the premium end of the market and a focus on 

high acuity care.”  

Mr Johnston says “Our greenfield development program has been expanded and we are 

also focussing on brownfield opportunities to expand and refurbish existing sites. On the 

acquisition side, we will continue making single site purchases when opportunities are 

identified that meet our criteria, and we will also assess portfolio acquisition opportunities as 

they arise.” 

He also notes “Regis operates in a highly fragmented industry which gives rise to a range of 

opportunities to grow by acquisition. In addition, long term demographic change in Australia 

                                                           
4 Aged Care Funding Instrument 
5 Including adjustment of 8.5% for Conditional Adjustment Payment 
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supports continued investment in the residential aged care sector. Industry forecasts 

suggest 260,000 places will be required by 2022, representing annual growth of around 

3.5%.” 

Outlook 

Pro forma EBITDA and NPAT guidance has been upgraded by 5 to 10% for FY2015 subject 

to the continuation of the current economic and regulatory environments. 

 

For further information, contact: 

Kirsty Nottle 

General Manager Investor Relations 

T 03 8573 0444 

E knottle@regis.com.au 


