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The Numbers!



Organic Growth Driving Results 

1) Underlying NPAT includes an add-back of a non-cash cost of $12.1 million for amortisation for the half ($12.9 million in the previous 
corresponding period) associated with customer contracts acquired in the relevant period (in accordance with Australian Accounting Standards)


Revenue up 8% to

$546.2 million!

!
EBITDA up 14% to


$86.1 million!
!

NPAT up 25% to

$38.5 million!

!
NPAT (underlying) up 16% to


$50.6 million!
!

Compared to previous corresponding period!

!
!
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Financial performance driven solely by organic growth, not acquisition!



Scale & Efficiency Driving EBITDA Growth 
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* Outsourcing costs include a $2.6 million increase in sales resources




Interim Dividend Up 30% 

1) Underlying EPS includes an add-back of a non-cash cost of $12.1 million for amortisation for the half ($12.9 million in the previous 
corresponding period) associated with customer contracts acquired in the relevant period (in accordance with Australian Accounting Standards)


Fully franked interim dividend


15 cents per share!
!

Earnings per share up


23% to 21.2 cents!
!

Underlying earnings per share up


13% to 27.8 cents!
!

$27.3 million returned to 
shareholders this dividend







Compared to previous corresponding period!
!
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($M)
 31 December 2014
 30 June 2014


Cash at Bank
 44.9
 41.0


Other Current Assets
 141.2
 129.2


Goodwill / Intangibles
 588.0
 599.8


Other Non-Current Assets
 92.0
 91.8


TOTAL ASSETS! 866.1! 861.8!

Borrowings (Current)
 1.8
 30.8


Other Current Liabilities
 199.3
 201.0


Borrowings (Non-Current)
 278.0
 264.6


Other Non-Current Liabilities
 30.4
 32.6


TOTAL LIABILITIES! 509.5! 529.1!

NET ASSETS! 356.6! 332.7!

NET DEBT*! 234.9! 254.5!

Balance Sheet 
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*Net Debt includes other financial loans


Net Tangible Assets increased by $35.7 million 



$M
 31 December 
2014


31 December 
2013


EBITDA! 86.1
 75.8

Less: Interest & Tax
 (24.4)
 (22.2)

Working Capital movement
 (9.9)
 (31.0)

Cash from operating 
activities!

51.7! 22.6!

CAPEX
 (13.9)
 (9.7)

Free Cash! 37.8
 12.9

Repayment of borrowings
 (15.8)
 (15.9)

Dividends (net of DRP)
 (19.5)
 (13.4)

Other
 1.4
 (9.4)

Net Cash Movement! 3.9! (25.9)!

Cash at beginning! 41.0! 48.0!

Cash at end! 44.9! 22.1!

Cash Flow 
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Total Working Capital Movement ($M)
 31 December 
2014


31 December 
2013


Deferred Commission Liability
 2.3
 20.1

Pendo receivables & inventory
 4.5
 8.3

Other (net)
 3.1
 2.6

Total 9.9 31.0 

Material improvement in Working Capital movement



Strong cash balance



Pendo customer payments will be received in H2 
FY15



Capex in line with expectations at 2.5% of revenue




Financial Highlights 

9


Record results with increases in revenue, EBITDA, NPAT and EPS


Focus on efficiency and leveraging scale ensures earnings growth exceeds revenue growth 


Strong cash conversion 


Balance sheet strengthened, Net Current Assets improved by $46.6 million


Record interim dividend of 15 cents, up 30% on previous corresponding period




Continued!
Organic Growth!



Continued Growth in Services In Operation 
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SIO (‘000s)! 31 Dec 14! 30 Jun 14! Net Change!

Fixed Voice
 796
 773
 23


Mobile
 223
 225
 (2)


Broadband
 508
 482
 26


Energy
 107
 93
 14


Total 1,634 1,573 61 

3.7% organic growth in Services In Operation in 1H15


Excludes pre-paid services. SIO: Services in operation ARPU: Average revenue per unit, per month




Diversified Services Portfolio 
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At 31 Dec 14! Consumer! Business! Wholesale! Total!

SIO
 ARPU
 SIO
 ARPU
 SIO
 ARPU
 SIO
 ARPU


‘000s
 $
 ‘000s
 $
 ‘000s
 $
 ‘000s
 $


Fixed Voice
 384
 40
 273
 71
 139
 44
 796
 51


Mobile
 178
 35
 37
 37
 7
 26
 223
 35


Broadband
 437
 43
 46
 61
 25
 54
 508
 45


Energy
 106
 110
 1
 314
 -
 -
 107
 111


Total SIO/Av. ARPU 1,105 47 358 66 172 44 1,634 51 

ARPU FY14
 46
 67
 44
 50


Holding ARPU while sustaining organic growth


Excludes pre-paid services. SIO: Services in operation ARPU: Average revenue per unit, per month




Growth Insights 

Strong growth in the Consumer segment continues, with 57,000 additional services added in the half 


Business segment maintains the growth momentum achieved in H2 FY14 


High percentage of new customers bundling broadband with fixed line in both Consumer segment, at 
91%, and the Business segment, at 86%


High proportion of new broadband customers selecting fixed term agreements of 24 months or more, at 
93% in the Business segment and 95% in the Consumer segment


Energy services continue strong growth - an important contributor to overall growth strategy


Connected to a further 6 NBN Points of Interconnect, now totalling 44, and continued targeted, direct 
marketing
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Commander Electricity gaining traction  

Soft launched in March 2014


More than 1,200 subscribers at 31 December 2014


High ARPU at $314/month 
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Sales achieved without dedicated cross-sell into existing 
customer base


Business energy offer driving competitive advantage and 
increasing product penetration


Full launch of product to all channels in February 2015


	
  



IP Voice Insights 
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Commander Phone launched March 2014


Approximately 4,000 services active at 31 December 2014


Average Revenue Per Handset of $46


Average Margin Per Unit (AMPU) in line with expectations


Average of 3.7 handsets per customer


58% of Commander Phone customers have elected to 
connect a dedicated Commander broadband service


Now launching Phase 2, Commander Key, extending to the 
4-10 handset market - an Australian first




M2 Wholesale Cloud Communications Platform 
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Wholesale offer encompassing NBN plus IP and hosted voice


Launched to Wholesale Partners February 2015


White labelled for partners and ready to sell in just 30 days


Removes significant capex and operating costs associated 
with connecting directly to NBN


Transforming M2 Wholesale from Value Added Reseller to 
Next Generation IP Carrier




40 new Kiosks opened by February 2015 
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First Franchisees started in February 2015
 Expanded into two new States




Dodo enters NSW Gas market 

Available March 2015

18




Introducing Dodo Phone Anywhere 
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Outlook!



The Growth Agenda

ü  Accelerate Dodo Kiosk rollout


ü  Progress Pay TV product delivery


ü  Consider further additions to Dodo 
product portfolio


ü  Expand Commander sales channels


ü  “Commander Saves Business” 
campaign extension


Priorities 
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The Growth Platform

Continued focus on improving 
our business


Leverage technology to reduce 
Cost To Serve and enhance 
customer experience


Invest in talent and leadership 
development


Expand NBN footprint




Summary 
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Strong organic revenue growth


Laser focus on operating efficiency


Driving increased earnings per share


Prudent capital management strengthening Balance Sheet


Growth in services portfolio expected to continue in H2 FY15


Sales and marketing activities establishing foundations for long-term organic growth


Increasing returns to shareholders 







FY15 Guidance 

23


Results in line with expectations to meet our FY15 guidance 



Disclaimer 
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Certain statements made in this presentation are forward-looking statements. These forward-looking statements are 
not historical facts but rather are based on M2’s current expectations, estimates and projections about the industry in 
which M2 operates, and its beliefs and assumptions.



Words such as "anticipates," "expects," "intends," "plans," "believes," "seeks,” "estimates,“ “guidance” and similar 
expressions are intended to identify forward-looking statements.



These statements are not guarantees of future performance and are subject to known and unknown risks, 
uncertainties and other factors, some of which are beyond the control of M2, are difficult to predict and could cause 
actual results to differ materially from those expressed or forecasted in the forward-looking statements.



M2 cautions shareholders and prospective shareholders not to place undue reliance on these forward-looking 
statements, which reflect the view of M2 only as of the date of this presentation. The forward-looking statements 
made in this presentation relate only to events as of the date on which the statements are made.



M2 will not undertake any obligation to release publicly any revisions or updates to these forward-looking statements 
to reflect events, circumstances or unanticipated events occurring after the date of this presentation except as 
required by law or by any appropriate regulatory authority.







