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Delivering results SIGMA

Revenue up 5.7% to EBIT up 11.0% to Underlying ROIC of
$3.1 billion $78.0 million 14.5%

Dividends - 2.0 Final

and 1.0 cent Special Acquisitions and

business
& - s g
Share Price — up 34% reinvestment

past 12 months

Strong Balance Sheet Broader Revenue base Capacity to grow
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Sigma’s strategy SIGMA

Turnaround Partner of Choice Aggregate and Leverage
Horizon 1 Horizon 2 Horizon 3
2011 — 2014 2014 — 2017 2017 — 2020

Play to Win Change the Game

Fix the Business

* Pre-empt change and leverage
aggregated platforms

» Differentiate through innovation
* Grow adjacent markets

* Went back to basics Grow core business
* Pick the right partners
* Integrate our investments

« Differentiate to create
competitive advantage

Enter new adjacent markets

* Invest in the things that matter
* Gained control of business

Yesterday... ...tomorrow
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Regulatory environment SIGMA

o the viability

hreats 1
! of the syst€™ PBS
National

\ Reform
Medicines

Policy and Manufacturers
the PBS - / Wholesalers

providing timely
and efficient Pharmacy

access to
medicines

Harper
Review

Growing
and Ageing
population




Mark Hooper
Managing Director and CEO
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Growing and evolving our earnings SIGMA

/~ "\

Broader earnings

"« Volumes up 5.3% A base "« Revenue mix is )
L driving margin
* Acquisitions e Extended range of impro%emefr;\t
* Some (.)ffseff from Private and Exclusive
PBS price disclosure label products
e Expanded services

and merchandising )

Revenue up \_ Gross Profit up

5.7% to $3.1bn 8.3% to $234.8m

EBIT UP 11.0% TO $78.0 MILLION ‘_)
_ 7




¢)

Investing in our future SIGMA

Performing to expectations

\C} PharmaSave

— ST il b

Investing in
state of the art
distribution
centres

SIGMA Distribution Centre

Artist Impression



Industry leading programs

Sigma Generics Program:
designed to improve
generics buying for our
members

Signal: market leading
insights into pharmacy
performance
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SIGMA

Sigma Financial Services:
financial support
packages to suit every
pharmacy

HSA: leading structured
Professional Services
programs

HEALTH SERVICES AUSTRALIA

) = (8§

KIDNEY HEALTH ‘COELIAC DISEASE



Recognised for service excellence SIGMA

Guardian rrarmacy I__.f Amcal

Advice. Trust. Care. Expert advice for every Australian.

CHEMIST/ PHARMACY
OF THE YEAR

AUSTRALIA
2014

&
il

&
“Miskigp uS*
PHARMACIES
2013

CHEMIST/PHARMACY
OF THE YEAR
AUSTRALIA
2013

OF THE YEAR
AUSTRALIA
a2
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Looking forward SIGMA

Full year contribution from CHS and DDS

3; -~ Qrganic growth, partly offset by PBS price reform

Full year of expanded Private & Exclusive label range

Improved contributions from programs launched,
enhanced merchandise and marketing
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SIGMA

Important notice

The material provided is a presentation of general information about Sigma's activities
current at the date of the presentation. It is information given in summary form and
does not purport to be complete. No representation or warranty is made as to its
completeness, accuracy or reliability. Any forward looking information in this
presentation has been prepared on the basis of a number of assumptions which may
prove to be incorrect. Known and unknown risks, uncertainties and other factors,
many of which are beyond Sigma's control, may cause actual results to differ
materially. Nothing in this presentation should be construed as a recommendation or
forecast by Sigma or an offer to sell or a solicitation to buy or sell shares.

This presentation also contains certain non-IFRS measures that Sigma believe are
relevant and appropriate for the understanding of the financial results.
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