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•
Sales	and	pipeline	continued	to	
increase

•
High	calibre	R&D	team

	assem
bled	in	

the	United	States
–

New
	softw

are	developm
ent	projects	

underw
ay

•
Increased	capacity	and	output	at	the	
Dallas	factory	(“M

ade	in	Am
erica”)

•
Quality	M

anagem
ent	System

	(QM
S)

established	in	the	United	States

R
	&
	D

M
anufacturing

2014/2015 YEAR IN REVIEW
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•Rauland	Borg	($USD98m
)

•Ascom
	W

ireless	($USD66m
)

•Hill	Rom
	($USD48m

)
•Sim

plexGrinnell	($USD35m
)

•Ackerm
ann	($USD30m

)
•Azure	($USD25m

)

•Televic ($U
S

D
15m

)
•S

chrack S
econet ($U

S
D

14m
)

•A
id C

all ($U
S

D
12m

)
•Jeron ($U

S
D

10m
)

•M
iratel ($U

S
D

10m
)

•Tektone ($U
S

D
10m

)
•S

tatic S
ystem

s ($U
S

D
8.2m

)

•W
est-C

om
 ($U

S
D

7m
)

•C
urbell ($U

S
D

6m
)

•W
andsw

orth ($U
S

D
4.475m

)

•Advance	Care
•Alpha	Com

m
s.

•BEST
•CarePlus	(NiQ)
•Caretech
•Ciscor

•Courtney	Thorne
•Eclipse
•IgeaCare
•Intego
•Jackson	Care
•M

erlon

•M
iracle

•M
ircom

•Questek
•Sm

art-Caller
•Sm

art-Link
•Telecor

•Tritek	Telecom
•Xacom
•Zalom

Tier	2

Tier	1

Tier	3

COM
PETITIVE LANDSCAPE
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•
Continued	Focus	on	Q

uality
•

Rationalize	Product	Lines
•

Transition	M
anufacturing	to	US

•
Establish	Recurring	Revenue	
M
odel

•
Release	New

	Softw
are	Platform

2015 / 2016 KEY INITIATIVES
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•
Azure	has	m

ore	that	900	products	
in	its	portfolio.

•
Typically	w

ith	com
panies	that	have	

m
any	products,	80%

		of	sales	com
e	

from
	the	only	20%

	of	those	
products.	

•
Over	29	years,	Azure	has	continued	
to	add	products	to	its	portfolio	
w
hile	rem

oving	few.	

•
Reduce	Azure’s	products	to	
approxim

ately	300.	

PRODUCT RATIONALIZATION

A
nnual G

eneral M
eeting -30

N
ovem

ber 2015



W
W

W
.AU

STCO
.CO

M

CLICK TO EDIT M
ASTER TITLE STYLE

Annual G
eneral M

eeting -30 N
ovem

ber 2015

•
Continued	Focus	on	Q

uality
•

Rationalize	Product	Lines
•

Transition	M
anufacturing	to	U

S
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M
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•
Continue	transfer	of	m

anufacturing	to	
the	United	States.

•
Add	additional	production	capacity	to	
the	Dallas	factory.

•
Com

ply	w
ith	stringent	regulatory	

requirem
ents,	specifically	FDA.

•
Vacate	current	Perth	facility	by	
Decem

ber	2016

M
A
N
U
FA
CTU

RIN
G
IN
ITIATIV

ES

M
ANUFACTURING
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SOFTW
ARE PRICING M

ODELS

SU
B
SCR

IPTIO
N
	LICEN

SIN
G

PRICING M
ODELS



W
W

W
.AU

STCO
.CO

M

CLICK TO EDIT M
ASTER TITLE STYLE

Annual G
eneral M

eeting -30 N
ovem

ber 2015

Benefits	for	A
zure:

•
Predictable	and	continuous	revenue

•
W
hile	subscribed,	Azure	has	regular	contact	w

ith	
the	custom

er,	rather	than	sporadic	contact.	
•

M
ore	com

petitive	on	bids	(cost	of	softw
are	is	

spread	out	over	years)
•

Higher	revenue	from
	long-term

	custom
ers,	

generally	beyond	3	year	term
•

Increased	recurring	revenue	strengthens	the	
balance	sheet

PRICING M
ODELS
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•
Continued	Focus	on	Q

uality
•

Rationalize	Product	Lines
•

Transition	M
anufacturing	to	US

•
Establish	Recurring	Revenue	
M
odel

•
Release	N

ew
	Softw

are	Platform

2015 / 2016 KEY INITIATIVES
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CURRENT M
ARKET TRENDS

•
Enterprise	Inform

ation	Dashboard	
w
ith	Reporting

•
Business	Intelligence	&	Data	
Analytics

•
W
orkflow

	Optim
ization		

•
W
eb-Based	User	Interface

•
Sophisticated	Integrations

TECHNOLOGY TRENDS
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RELEASE 4G SOFTW
ARE SOLUTIONS

Tacera	Pulse	
Reports	&

	Dashboards
•
Pilot	site	w

ill	be	installed	
before	the	end	of	the	
calendar	year.

•
Full	release	Q

1	2016

New
	GUI	&

	Integrations
•
Initial	release	late	2016

NEW
 PRODUCTS
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Thank	you!

APPRECIATION


