Empired Limited
(ASX:EPD)

INVESTOR UPDATE - FULL YEAR RESULTS
RUSSELL BASKERVILLE, MANAGING DIRECTOR




Disclaimer

The Company and its respective directors, employees, agents and consultants shall have no liability (including liability to any person by reason of negligence or
negligent misstatement) for any statements, opinions, information or matters (express or implied) arising out of, contained in or derived from, or any omissions
from the Presentation, except liability under statute that cannot be excluded. The presentation contains reference to certain intentions, expectations and plans for
the Company. These intentions, expectations and plans may or may not be achieved. They are based on certain assumptions which may not be met or on which
views may differ. The performance and operations of the Company may be influenced by a number of factors, many of which are outside the control of the
Company.

No representation or warranty, express or implied, is made by the Company or any of its representative directors, officers, employees, advisors, or agents that
any intentions, expectations or plans will be achieved either totally or partially or that any particular rate of return will be achieved. Actual results and
developments will almost certainly differ materially from those express or purport to be inclusive or to contain all information which its recipients may require in
order to make an informed assessment of the Company’s prospects. You should conduct your own investigation and perform your own analysis in order to satisfy
yourself as to the accuracy and completeness of the information, statements, and opinions contained in this presentation before making any investment decision.




About Empired

OUR VISION: » Established 1999 - Listed Oct 2007 (ASX:EPD)
Tebeaahiah periormance » 5 Year Revenue CAGR of 25%
IT Services company
delivering value through » Employing 450 IT professionals across Australia
initiative, innovation and growth. , Operations in WA, VIC, NSW, QLD & SA
"4 sl: N » Consulting, Applications & Infrastructure
Ny, » Stable base of long term recurring revenue
ﬁ‘ﬁ @ @ » Alternative to multinationals
INITIATIVE INNOVATION GROWTH
Ordinary Shares 95,918,049 $71M
Options (ex 40c) 500,000 EBITDA seies
Current Share Price $0.68 $7IM $4.38M
Market Capitalisation as at 27 August 14 $65m .
Net Debt / (Cash) @ 30 June 14 $5m S128M  Seeee eesss seses
Ditecors & Managemet 20% ST T
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FY14 Full Year Headline Results

* Record Revenue of $67M up 44% (H1 $29m, H2 $38m)
* Record EBITDA of $7.1M up 98% (H1 $1.1m, H2 $6m)
* Record Net Profit Before Tax of $4.3M up 119%

* Record Net Profit After Tax of $3.8m up 144%

* Record Earnings Per Share of 4.26 cents up 95%

* Declared 1 cent full franked dividend

« Underlying) EBITDA of $5.7M (H1 $1.6m, H2 $4.1m)

« Positive Operating Cash Flow of $5.3M

« Cash at June 30, 2014 of $8M

* Net Interest Bearing Debt of $5.2M

(@) Underlying EBITDA excludes a one off $2M credit to the P&L as a result of a negotiation that reduced deferred
payments to the vendors of OBS Pty Ltd by $2M in cash and $0.6M of transaction costs associated with the acquisition
of OBS Pty Ltd and eSavvy Pty Ltd.




FY14 Full Year Headline Results

STRATEGIC HIGHLIGHTS

« Acquired OBS Pty Ltd in October 2013, adding $32M of annualised
Revenue in high growth services across the East Coast, cementing Empired
as the largest Microsoft SharePoint partner in Australia. 2014 financial targets
met.

 Acquired eSavvy Pty Ltd in May 2014, doubling the Sydney office and
cementing Empired as the largest Microsoft CRM partner in Australia.

» Secured $50M contract with a major resources company, mobilisation and
ramp up costs expensed in FY14 and on track to provide contribution in FY15
with potential for considerable upside with the customer.

» Secured $46M contract with Main Roads WA, underpinning contracted
Revenue for the next 5 years.

+ Raised $15M of equity capital through a strongly oversubscribed institutional
placement. This provided material improvements to trading liquidity and
provides a strong balance sheet for growth.

Empired




Strong H2 Performance

Factors which negatively impacted 1H: 2H Benefit

Ramp up costs associated with two major contract wins (*TCV of $96m) v
Reduction in Main Roads projects during contract negotiation period x
Transaction costs associated with acquisition of OBS Pty Ltd v
Factors contributing to 2H: 2H Benefit
Contribution from the two major contract wins in H1 (continues to increase) v

Stronger project services demand against H1 and continuing to improve v
6 month contribution from the acquisition of OBS Pty Ltd v
v

Cancelation of a $2m deferred payment relating to OBS Pty Ltd acquisition

v" H2 Revenue of $38m, 57% of full year result.

v" H2 Reported EBITDA of $6.1m and underlying EBITDA of $4.1m, 11% EBITDA margin.

Empired

1 Expected Total Contract Value
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FY14 Revenue Analysis

Revenue by Line of Business

Product  ®m Application Services  mInfrastructure Services InfraStrUCture SerViceS 36% Of Revenue

Revenue SM

* Approximately 90% of Revenue from multi-year

80 -
contracts.

» Growth in FY15 underpinned by Main Roads contract
70 1 and healthy new business pipeline.

Application Services, 51% of Revenue

60 -

+ Strong growth driven by acquisition of OBS Pty Ltd and
eSavvy Pty Ltd.
20 1 » Highest margin line of business.
» Typically “stickier” Revenue with strategy to grow
40 - contracted Revenue base through managed services.
Strong growth expected in FY15 based on full year
30 J contribution of acquisitions plus full year contribution
from Major Resources contract win during FY14.
Healthy pipeline of organic growth opportunities with a
20 1 focus on managed services.
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Revenue by Sector

REVENUE BY INDUSTRY IN THE 2014 FINANCIAL YEAR

g

¢

Pleasing diversification across major
Australian sectors.

+ Significantly reduced reliance on Energy
B Energy & Natural Resources (30%) and Natural Resources sectors.
B Government (29%)
B Finances (11%)

B Other (10%)

+ State Governments growing with increasing
opportunities.

ICT (6%) » Focus on growing Finance and Utility
® Manufacturing & Transport (6%) sectors.
® Oil & Gas (4%)
m Utilities (4%) « East coast market opportunity growing.

» People split lead indicator to increased
contribution from East Coast FY15.

FY14 PEOPLE BY REGION
. West Coast (56%)
B East Coast (44%)

FY14 REVENUE BY REGION

I West Coast (62%)
B East Coast (38%)




Contracted Revenue

$60,000,000

. ADDITIONAL PROJECTS FROM MULTI YEAR CONTRACTS
$50,000,000

. MULTI YEAR CONTRACTS

. NEW CLIENTS/INDIVIDUAL CONTRACTS’
$40,000,000
$30,000,000
$20,000,000 +
$10,000,000

$0
FYT1 FY12 FY13 FY14

High level of Revenue predictability through long term contracted Revenue into FY15.
» Continuing to build year on year recurring Revenue from Managed Services and large multi-year engagements.

Application Managed Services a new growth opportunity for recurring Revenue.

Cloud and utility based models also provide new growth opportunities for recurring Revenue.




Major Contracts Pipeline

*Major Opportunities Empired will contest over $90M
Total Contract iIn Major contracts over the next
Status
Value 12 months
Pipeline $70m
Tenders Submitted $20m
In Negotiation $0m
Total $90m

Recent Contract Wins

v' $46m Managed Services contract with Main Roads WA.

v e$50m Systems Transformation contract with a major resources company.

*The above tables are not exhaustive and illustrate only the major deals being contested. Em irw
Values are estimates and subject to change during the sales and negotiation process. The p

tables do not represent signed contracts and can only be used as a guide to assess the
potential opportunities presented to the company, not for projection of revenue or earnings.




Empired’s Aspirations

(. Business solutions focus

Broad capability across
Infrastructure, Apps and
Consulting.

Large multi-year contract
delivery models.

Deep domain expertise in
our chosen industry
sectors.

Multiple regions that
support our target industry
sectors.

J

Synonymous for trust,
capability and d|SC|pI|ne.

Solutions focused.

Recognition as a major
provider of IMS and AMS.

Recognised domain
expertise in the ENR
sector.

Recognised as developing
broader industry domain
expertise.

Quiality outcomes.

(.« Attractive growth proflle

Target EBITDA margin’s
growing to above c12%
over time.

High level of contracted
recurring revenue.

Track record of revenue
and earnings growth.

Conservative debt profile.
Strong cash flows.
Reliable dividend profile.




" HIGH VALUE |

Operating Model

A%@'Empired

Infrastructure Services

Systems Management
Virtualisation
Compute and Storage

Networking and Security
Disaster Recovery

~ Identity Management Services

Web Services
Enterprise Integration
Data Warehouse

obs

An Empired Company

Information Management
Document and Records
Management
Internet Sites
Enterprise Social
CRM Solutions
Business Intelligence
BPA and Workflow
Consulting

Program Management, Project Management, PMO

2 Managed Services, Service Desk, Service Management, Cloud Services
(T Infrastructure
ﬂ Empll'ed Data Centre

| HIGH RELIABILITY |




Diversification

Proven Track
Record

Investor Value Proposition

5 Year Revenue CAGR of 25%
5 Year EBITDA CAGR of 90%
Proven organic + acquisitive growth model + $17 Billion Australian Market

Solid Sector diversification — Strong presence in ENR and State Government
End to End business model - Infrastructure, Applications & Consulting
Multi Year Managed Services Contracts + High Margin Project Services

Strong, well connected and experienced management team
Blue Chip References, 450 staff and scalable business platform
Currently winning and delivering multi-million dollar contracts

Unique market position and timing with $90M sales pipeline
The cloud market is expected to grow from $470M in 2010 to $2B by 2015
Attractive acquisitive growth opportunities

— S S

14



FY14 a Transformational Year

Delivered Strong financial results in all key metrics

Delivered organic growth securing 2 major contracts valued at $96m
» Building on contracted revenue base
» Accelerating our profile and credibility in major deals
* Underpinning organic growth

Delivered acquisitive growth acquiring OBS Pty Ltd & eSavvy Pty Ltd
» Building the breadth of our services
» Extended our geographic presence & profile (East Coast)
» Delivers acquisitive growth & stimulates organic growth

Positioned to provide services around major growth trends
« Cloud
» Mobility
* Business Analytics and Big Data




FY15 outlook, more growth to follow...

é} Expect Strong Growth i

Well placed to capitalise on
acquisitive growth opportuniti

é $90M of major contract
opportunities in play

é) Organic growth being
accelerated with cross sales

% Full year impact of OBS an
eSavvy acquisitions

Full year impact of $46M
Contract with Main Roa

é}FuII year impact of maj
resources contra




Thanks.

— Empired —

Level 13, Septimus Roe Square
256 Adelaide Terrace
PERTH WA 6000
Telephone: +61 8 9223 1234

———— www.empired.com ——



