
EMPIRED LIMITED (ASX:EPD)

INVESTOR UPDATE – FULL YEAR RESULTS

Russell Baskerville, Managing Director

June 2014

Replace.
INVESTOR PRESENTATION

RUSSELL BASKERVILLE, MANAGING DIRECTOR



Disclaimer and Offer Restrictions

This presentation  has been prepared by Empired Limited (“Empired” or the “Company”). It should not be considered as an offer or invitation to subscribe for or purchase any 

securities in the Company or as an inducement to make an offer or invitation in respect to those securities. No agreement to subscribe for the securities in the Company will be 

entered into on the basis of the presentation. The Company makes no representation or warranty (express or implied) as to the accuracy, reliability or completeness of the 

information. 

The Company and its respective  directors, employees, agents and consultants shall have no liability (including liability to any person by reason of negligence or negligent 

misstatement) for any statements, opinions, information or matters (express or implied) arising out of, contained in or derived from, or any omissions from the Presentation, except 

liability under statute that cannot be excluded.  The presentation contains reference to certain intentions, expectations and plans for the Company.  These intentions, expectations 

and plans may or may not be achieved. They are based on certain assumptions which may not be met or on which views may differ. The performance and operations of the 

Company may be influenced by a number of factors, many of which are outside the control of the Company. 

No representation or warranty, express or implied, is made by the Company or any of its representative directors, officers, employees, advisors, or agents that any intentions, 

expectations or plans will be achieved either totally or partially or that any particular rate of return will be achieved. Actual results and developments will almost certainly differ 

materially from those express or purport to be inclusive or to contain all information which its recipients may require in order to make an informed assessment of the Company’s 

prospects. You should conduct your own investigation and perform your own analysis in order to satisfy yourself as to the accuracy and completeness of the information, 

statements, and opinions contained in this presentation before making any investment decision. 

International offer restrictions

Recipients of this document residing in foreign jurisdictions should inform themselves of the restrictions that apply in their own jurisdiction. Any failure to comply with such 

restrictions may constitute a violation of applicable securities laws. Recipients, and any other persons who come into possession of this Presentation, must inform themselves 

about, and observe, any such restrictions.

The document does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities to any person, 

including in any jurisdiction to whom or in which such offer or solicitation is unlawful nor shall it (or any part of it), or the fact of its distribution, form the basis of, or be relied on in 

connection with or act as any inducement to enter into, any contract whatsoever relating to any securities. This document is not for publication, release or distribution, directly or 

indirectly, in whole or in part, in or into the United States, Canada, Japan, the Republic of South Africa or any jurisdiction where it would be unlawful to do so. The distribution of 

this document or any information contained in it may be restricted by law in certain jurisdictions, and any person into whose possession any document containing this document 

or any part of it comes should inform themselves about, and observe, any such restrictions.

United States restrictions

This document does not constitute or form a part of any offer or solicitation to purchase or subscribe for securities in the United States or to any parson that is, or is acting for the 

account or benefit of any "U.S. person" (as defined in Regulation S under the Securities Act of 1933, as amended (the "U.S. Securities Act")) (“US Person”). The Company has 

not registered and does not intend to register any shares in the Company under the U.S. Securities Act of 1933 (the “Securities Act”) or under the securities laws of any state or 

other jurisdiction of the United States.

Accordingly, shares in the Company must not be offered or sold, directly or indirectly, in or into the United States absent registration under the Securities Act or pursuant to an 

exemption from, or in a transaction not subject to, the registration requirements of the Securities Act. There will be no public offering of any shares or of any securities in the 

United States. Subject to certain exceptions, neither this document nor any copy of it may be taken, transmitted or distributed, directly or indirectly, into the United States of 

America, its territories or possessions or to any US Person. Any failure to comply with this restriction may constitute a violation of U.S. securities laws.



Disclaimer and Offer Restrictions (contd.)
Hong Kong restrictions

WARNING: This document has not been, and will not be, registered as a prospectus under the Companies Ordinance (Cap. 32) of Hong Kong (the Companies Ordinance), nor 

has it been authorised by the Securities and Futures Commission in Hong Kong pursuant to the Securities and Futures Ordinance (Cap. 571) of the Laws of Hong Kong (the 

SFO). No action has been taken in Hong Kong to authorise or register this presentation or to permit the distribution of this presentation or any documents issued in connection 

with it.  Accordingly, shares in the Company have not been and will not be offered or sold in Hong Kong other than to "professional investors" (as defined in the SFO).

No advertisement invitation or document relating to the shares in the Company referred to in this document has been or will be issued, or has been or will be in the possession of 

any person for the purpose of issue, in Hong Kong or elsewhere that is directed at, or the contents of which are likely to be accessed or read by, the public of Hong Kong (except 

if permitted to do so under the securities laws of Hong Kong) other than with respect to shares in the Company that are or are intended to be disposed of only to persons outside 

Hong Kong or only to professional investors (as defined in the SFO and any rules made under that ordinance). No person issued shares in the Company may sell, or offer to sell, 

such securities in circumstances that amount to an offer to the public in Hong Kong within six months following the date of issue of such securities.

The contents of this document have not been reviewed by any Hong Kong regulatory authority. You are advised to exercise caution in relation to the offer. If you are in doubt 

about any contents of this presentation, you should obtain independent professional advice.

United Kingdom restrictions

Neither the information in this document nor any other document relating to the offer has been delivered for approval to the Financial Services Authority in the United Kingdom 

and no prospectus (within the meaning of section 85 of the Financial Services and Markets Act 2000, as amended ("FSMA")) has been published or is intended to be published in 

respect of the shares in the Company. This document is issued on a confidential basis to "qualified investors" (within the meaning of section 86(7) of FSMA) in the United 

Kingdom, and the new shares may not be offered or sold in the United Kingdom by means of this document, any accompanying letter or any other document, except in 

circumstances which do not require the publication of a prospectus pursuant to section 86(1) FSMA. This document should not be distributed, published or reproduced, in whole 

or in part, nor may its contents be disclosed by recipients to any other person in the United Kingdom. Any invitation or inducement to engage in investment activity (within the 

meaning of section 21 of FSMA) received in connection with the issue or sale of the new shares has only been communicated or caused to be communicated and will only be 

communicated or caused to be communicated in the United Kingdom in circumstances in which section 21(1) of FSMA does not apply to the Company. In the United Kingdom, 

this document is being distributed only to, and is directed at, persons (i) who have professional experience in matters relating to investments falling within Article 19(5) (investment 

professionals) of the Financial Services and Markets Act 2000 (Financial Promotions) Order 2005 ("FPO"), (ii) who fall within the categories of persons referred to in Article 

49(2)(a) to (d) (high net worth companies, unincorporated associations, etc.) of the FPO or (iii) to whom it may otherwise be lawfully communicated (together "relevant persons"). 

The investments to which this document relates are available only to, and any invitation, offer or agreement to purchase will be engaged in only with, relevant persons. Any 

person who is not a relevant person should not act or rely on this document or any of its contents.

Singapore restrictions

This document and any other materials relating to the shares in the Company have not been, and will not be, lodged or registered as a prospectus in Singapore with the Monetary 

Authority of Singapore. Accordingly, this document and any other document or materials in connection with the offer or sale, or invitation for subscription or purchase, of shares in 

the Company, may not be issued, circulated or distributed, nor may the Shares be offered or sold, or be made the subject of an invitation for subscription or purchase, whether 

directly or indirectly, to persons in Singapore except pursuant to and in accordance with exemptions in Subdivision (4) Division 1, Part XIII of the Securities and Futures Act, 

Chapter 289 of Singapore (the "SFA"), or as otherwise pursuant to, and in accordance with the conditions of any other applicable provisions of the SFA. This document has been 

given to you on the basis that you are (i) an existing holder of the Company’s shares, (ii) an "institutional investor" (as defined in the SFA) or (iii) a "relevant person" (as defined in 

section 275(2) of the SFA). In the event that you are not an investor falling within any of the categories set out above, please return this document immediately. You may not 

forward or circulate this document to any other person in Singapore. Any offer is not made to you with a view to the new shares being subsequently offered for sale to any other 

party. There are on-sale restrictions in Singapore that may be applicable to investors who acquire new shares. As such, investors are advised to acquaint themselves with the 

SFA provisions relating to resale restrictions in Singapore and comply accordingly.



About Empired
» Established 1999 – Listed Oct 2007 (ASX:EPD)

» 5 Year Revenue CAGR of 25%

» Employing 450 IT professionals across Australia

» Operations in WA, VIC, NSW, QLD & SA

» Consulting, Applications & Infrastructure

» Stable base of long term recurring revenue

» Alternative to multinationals

Ordinary Shares 95,918,049

Options (ex 40c) 500,000

Current Share Price as at 9 Sept 14 $0.765

Market Capitalisation as at 9 Sept 14 $73m

Net Debt / (Cash) @ 30 June 14 $5m

Directors & Management 20%

Top 20 64%



Capital Raising Overview

Offer Structure
• Single tranche placement to raise $10.5 million (“Offer”) before costs

• 14 million shares issued within 15%  placement capacity

Pricing

• Fixed Offer price of $0.75 per share:

– 2.0% discount to the last closing price of $0.765 (last trading day prior to the 

Offer)

– 1.3% discount to the 5-day VWAP (A$0.76)

Use of Funds

• To fund future complementary acquisition(s);

– To expand the regions in which the Company operates, and the breadth and 

depth of IT services provided, 

– To materially increase the scale of the Company’s operations, and

– Using similar valuations and payment structures as previous transactions.

• Working capital 

Offer Securities
• Fully paid ordinary shares

• Ranking equally with existing shares

Lead Manager • Euroz Securities Limited

Co manager • Bell Potter Securities Limited



Capital Raising Timetable

Event Date

ASX trading halt Wednesday, 10 September 2014

ASX announcement and recommencement of trading 

on the ASX
Friday, 12 September 2014

Settlement of Placement Friday, 19 September 2014

Issue of Placement Shares and normal trading of 

these shares expected to commence on ASX
Monday, 22 September 2014



FY14 Full Year Headline Results

• Record Revenue of $67M up 44% (H1 $29m, H2 $38m)

• Record EBITDA of $7.1M up 98% (H1 $1.1m, H2 $6m)

• Record Net Profit Before Tax of $4.3M up 119%

• Record Net Profit After Tax of $3.8m up 144%

• Record Earnings Per Share of 4.26 cents up 95%

• Declared 1 cent full franked dividend

• Underlying(1) EBITDA of $5.7M (H1 $1.6m, H2 $4.1m)

• Positive Operating Cash Flow of $5.3M

• Cash at June 30, 2014 of $8M

• Net Interest Bearing Debt of $5.2M

(1) Underlying EBITDA excludes a one off $2M credit to the P&L as a result of a negotiation that reduced deferred 

payments to the vendors of OBS Pty Ltd by $2M in cash and $0.6M of transaction costs associated with the acquisition 

of OBS Pty Ltd and eSavvy Pty Ltd.



FY14 Full Year Headline Results

STRATEGIC HIGHLIGHTS

• Acquired OBS Pty Ltd in October 2013, adding $32M of annualised 

Revenue in high growth services across the East Coast, cementing Empired 

as the largest Microsoft SharePoint partner in Australia. 2014 financial targets 

met.

• Acquired eSavvy Pty Ltd in May 2014, doubling the Sydney office and 

cementing Empired as the largest Microsoft CRM partner in Australia. 

• Secured $50M contract with a major resources company, mobilisation and 

ramp up costs expensed in FY14 and on track to provide contribution in FY15 

with potential for considerable upside with the customer.

• Secured $46M contract with Main Roads WA, underpinning contracted 

Revenue for the next 5 years.

• Raised $15M of equity capital through a strongly oversubscribed institutional 

placement. This provided material improvements to trading liquidity and 

provides a strong balance sheet for growth.



Strong H2 Performance

Factors which negatively impacted 1H: 2H Benefit

Ramp up costs associated with two major contract wins (1TCV of $96m) 

Reduction in Main Roads projects during contract negotiation period 

Transaction costs associated with acquisition of OBS Pty Ltd 

Factors contributing to 2H: 2H Benefit

Contribution from the two major contract wins in H1 (continues to increase) 

Stronger project services demand against H1 and continuing to improve 

6 month contribution from the acquisition of OBS Pty Ltd 

Cancelation of a $2m deferred payment relating to OBS Pty Ltd acquisition 

 H2 Revenue of $38m, 57% of full year result.

 H2 Reported EBITDA of $6.1m and underlying EBITDA of $4.1m, 11% EBITDA margin.

1 Expected Total Contract Value



Results Trend

Insert the results graph.



FY14 Revenue Analysis
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Product Application Services Infrastructure Services

Revenue $M

Infrastructure Services, 36% of Revenue

• Approximately 90% of Revenue from multi-year 

contracts.

• Growth in FY15 underpinned by Main Roads contract 

and healthy new business pipeline.

Application Services, 51% of Revenue

• Strong growth driven by acquisition of OBS Pty Ltd and 

eSavvy Pty Ltd.

• Highest margin line of business.

• Typically “stickier” Revenue with strategy to grow 

contracted Revenue base through managed services.

• Strong growth expected in FY15 based on full year 

contribution of acquisitions plus full year contribution 

from Major Resources contract win during FY14.

• Healthy pipeline of organic growth opportunities with a 

focus on managed services.

Revenue by Line of Business



Revenue by Sector

• Pleasing diversification across major 

Australian sectors.

• Significantly reduced reliance on Energy 

and Natural Resources sectors.

• State Governments growing with increasing 

opportunities.

• Focus on growing Finance and Utility 

sectors.

• East coast market opportunity growing.

• People split lead indicator to increased 

contribution from East Coast FY15.



Contracted Revenue

• High level of Revenue predictability through long term contracted Revenue into FY15.

• Continuing to build year on year recurring Revenue from Managed Services and large multi-year engagements.

• Application Managed Services a new growth opportunity for recurring Revenue.

• Cloud and utility based models also provide new growth opportunities for recurring Revenue. 



Major Contracts Pipeline

*The above tables are not exhaustive and illustrate only the major deals being contested.  

Values are estimates and subject to change during the sales and negotiation process. The 

tables do not represent signed contracts and can only be used  as a guide to assess the 

potential opportunities presented to the company, not for projection of revenue or earnings.

*Major Opportunities

Status
Total Contract 

Value

Pipeline $70m

Tenders Submitted $20m

In Negotiation $0m 

Total $90m

Empired will contest over $90M 

in Major contracts over the next 

12 months

Recent Contract Wins

 $46m Managed Services contract with Main Roads WA.

 e$50m Systems Transformation contract with a major resources company.



Brand Financial

• Synonymous for trust, 

capability and discipline.

• Solutions focused.

• Recognition as a major 

provider of IMS and AMS.

• Recognised domain 

expertise in the ENR 

sector.

• Recognised as developing 

broader industry domain 

expertise. 

• Quality outcomes.

• Attractive growth profile.

• Target EBITDA margin’s 

growing to above c12% 

over time.

• High level of contracted 

recurring revenue.

• Track record of revenue 

and earnings growth.

• Conservative debt profile.

• Strong cash flows.

• Reliable dividend profile.

Capability

• Business solutions focus.

• Broad capability across 

Infrastructure, Apps and 

Consulting.

• Large multi-year contract 

delivery models. 

• Deep domain expertise in 

our chosen industry 

sectors.

• Multiple regions that 

support our target industry 

sectors.

Empired’s Aspirations



Operating Model



Investor Value Proposition

Growth

• 5 Year Revenue CAGR of 25%

• 5 Year EBITDA CAGR of 90%

• Proven organic + acquisitive growth model + $17 Billion Australian Market

Diversification

• Solid Sector diversification – Strong presence in ENR and State Government

• End to End business model - Infrastructure, Applications & Consulting

• Multi Year Managed Services Contracts + High Margin Project Services

Proven Track 
Record

• Strong, well connected and experienced management team

• Blue Chip References, 450 staff and scalable business platform

• Currently winning and delivering multi-million dollar contracts

Blue Sky

• Unique market position and timing with $90M sales pipeline

• The cloud market is expected to grow from $470M in 2010 to $2B by 2015

• Attractive acquisitive growth opportunities

17



FY14 a Transformational Year

• Delivered Strong financial results in all key metrics

• Delivered organic growth securing 2 major contracts valued at $96m

• Building on contracted revenue base

• Accelerating our profile and credibility in major deals

• Underpinning organic growth

• Delivered acquisitive growth acquiring OBS Pty Ltd & eSavvy Pty Ltd

• Building the breadth of our services

• Extended our geographic presence & profile (East Coast)

• Delivers acquisitive growth & stimulates organic growth

• Positioned to provide services around major growth trends

• Cloud

• Mobility

• Business Analytics and Big Data



FY15 outlook, more growth to follow…

Full year impact of major 
resources contract

Full year impact of $46M 
Contract with Main Roads WA

Full year impact of OBS and 
eSavvy acquisitions

Organic growth being 
accelerated with cross sales

$90M of major contract 
opportunities in play

Well placed to capitalise on 

acquisitive growth opportunities

Expect Strong Growth in FY15
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